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PROMOVAREA DESTINATIEI
TURISTICE PRIN NTERMEDIUL
BRANDULUI TURISTIC
DE TARA

Conf. univ. dr. Nicolae PLATON,
Director al Centrului de Informare

si Promovare in Domeniul Turismului
din Republica Moldova
platonanat@yahoo.com

Moto: Prin brandul turistic de tara

se asigura comunicarea destinatiei turistice
cu consumatorii-turisti.

Autorul

In decursul timpului, marcile comer-
ciale (brandul) au ajuns sa fie asociate cu
posibilitatea obtinerii unui anumit prestigiu, la
inceput doar in cazul produsului promovat, iar
apoi chiar si pentru tarile de destinatie turis-
tica din spatele brandului. Astazi, brandurile
turistice joaca un rol foarte important, fiind
asociate, ca simboluri influente, pentru diverse
destinatii turistice.

Capacitatea brandurilor de a transmite
rapid mesaje complexe, cu un puternic impact
emotional, dar si abilitatea de a atrage atentia
mass-mediei, le transforma in unelte ideale
pentru promovare Si atragerea turistilor.

Prin acest articol, autorul argumen-
teaza necesitatea existentei brandului de tara
pentru o destinatie turisticd, caracterizeazd
beneficiile specifice lui, descrie functiile, ele-
mentele, structura si componentele acestuia.

Cuvinte-cheie: destinatie turistica, brand,
branding de tard, imaginea de brand, perso-
nalitatea brandului, notorietatea brandului,
comunicarea integratd de marketing.

JEL: M, M16, M31, L83.

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019

338.486(478)

PROMOTION OF THE TOURISM
DESTINATION THROUGH
THE COUNTRY'’S TOURISM
BRAND

Assoc. Prof., PhD Nicolae PLATON,
Director of the Tourism Information
and Promotion Center of Moldova
platonanat@yahoo.com

Motto: The country’s tourism brand assures
the communication of the tourism destination
with the consumers — tourists.

Author

Over the years, trademarks (brand) have
begun to be associated with the possibility of
gaining a certain prestige. If at the beginning
they were related only to the promoted product,
then, over time, they became an identifier even
for the brand-related tourism destination coun-
tries. Today, tourism brands have a very impor-
tant role, being associated as influential
symbols for various tourism destinations.

The ability of brands to make fast-for-
ward transmissions of multilateral messages
that have a strong emotional impact, as well as
the ability to place in the media’s view, modifies
and transforms them into trademarks that are
perfect for promoting and attracting tourists.

In this article, the author argues the
need for the country brand for a tourist des-
tination, characterizes its specific benefits,
describes the functions, elements, structure
and its components.

Keywords: tourism destination, brand,
country branding, brand image, brand’s per-
sonality, brand’s awareness, integrated mar-
keting communication.

JEL: M, M16, M31, L83.
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Introducere

Practica crearii unor marci sau insemne
proprii dateaza de la egiptenii antici, despre
care se stie ca aveau obiceiul de a-si insemna
vitele incd din anul 2700 1.Hr.
etichetare era folosita pentru a diferentia vitele
unei persoane de cele ale alteia, prin interme-
diul unui simbol distinctiv, imprimat pe pielea
animalului cu un fier incins.

Tn decursul timpului, practica de a in-
semna obiectele cu o marcd s-a extins catre o
gama largd de ambalaje si bunuri oferite spre
vanzare, nefiind trecute cu vederea produsele
si serviciile turistice.

in prezent, intelesul termenului a fost
extins pentru a desemna personalitatea strate-
gicd a unui produs, a unei companii sau al unei

Aceasta

tari. Astfel, marca comerciala sau brandul se
referd la valorile si promisiunile pe care un
consumator le percepe la un produs/o compa-
nie, o destinatie turisticd si care i1 pot influenta
decizia de cumparare.

Vorbind despre importanta brandului
turistic national, este important si constien-
tizam ca orice natiune are un brand si ca acesta
este definit de oameni, de temperamentul lor,
de educatia, de aspectul si de eforturile aces-
tora, factori ce determind complexitatea lui.

Evolutia valorilor unei natiuni este difi-
cil de realizat, deoarece aceasta Inseamna:
educatie, statut social, standard de viata, iar
schimbarea modului in care sunt si se com-
portda oamenii dureaza generatii intregi.

Programele de branding de natiune au ca
scop sa faca valorile tarii mai bine cunoscute,
sa reducd efectele diverselor situatii cauzate de
indivizi, ce afecteaza negativ imaginea tarii, sa
promoveze turismul sau sd atraga investitori.

Astfel, identitatea produselor si servi-
ciilor turistice, promovate de catre o destinatie
turistica, trebuie inzestrate cu puterea unui
brand, pentru a avea succes in recunoasterea
lor. Tn aceste conditii, pentru a-i oferi produ-

Introduction

Ancient Egyptians were the ones who
initiated and developed the practice of creating
own marks and signs. They used to sign cattle
starting from the year 2700 BC. This custom,
which was materialized by using a distinctive
symbol that was transposed on the skin of ani-
mals by means of hot iron, was used to diffe-
rentiate the cattle belonging to a certain person.

Over the years, this habit, of marking
certain items with a mark, has been translated
into packaging and goods for sale, while tou-
rism products and services have also expe-
rienced this fact.

At present, the meaning of the term has
been broadened to designate the strategic
personality of a product, company, or country.
Thus, the trademark or brand refers to a set of
promises and values that are perceived by the
consumer from a product, company, tourism
destination and can have an effect on the
purchasing decision.

Speaking about the importance of the
national tourism brand, it is important to rea-
lize that every nation has a brand and that it is
defined by people, their temper, their educa-
tion, their appearance and their efforts, factors
that determine its complexity.

It should be noted that it is complicated
to achieve the evolution of the values of a
nation, because it means: education, social
status, standard of living, while changing the
way to be and the behaviour of people lasts for
generations.

National branding programs aim to make
the country’s values better known, to reduce the
effects of various situations caused by indivi-
duals that negatively affect the image of the
country, to promote tourism or attract investors.

Thus, the identity of tourism products
and services, promoted by a tourism destina-
tion, must be endowed with the strength of a
brand to be successful in recognizing them.

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019
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sului pe deplin un brand, este necesar sa se
arate consumatorilor ,,ce este acesta” — s i se
dea un nume si alte caracteristici de identi-
ficare, totodata, explicandu-se avantajele pro-
dusului turistic si motivul pentru care ar trebui
sd-1 intereseze pe turisti.

Actualitatea temei

De ani de zile, Republica Moldova do-
reste sd se afirme pe plan international si sa
inceapa sa fie prezentd pe harta turismului
international. Acest lucru se constituie intr-0
adevaratd provocare pentru managementul
destinatiei turistice.

Strainii nu par sa cunoasca lucruri edifi-
catoare despre Republica Moldova si tind sa
faca asocieri superficiale. In aceste conditii,
strdinilor trebuie sd 1i se furnizeze informatii
clare si concise despre tara, cu privire la ceea
ce reprezintd Republica Moldova, caracteris-
ticile oamenilor care traiesc aici, valorile cultu-
rale ale acestora, modul de viata. Prin aceasta,
se realizeaza notorietatea imaginii tarii si se
amelioreaza perceptiile publicului vizat.

Conceptul brandului turistic de tard nece-
sitd sd fie creat In asa mod, incat sa faciliteze
identificarea si diferentierea produselor turis-
tice din Republica Moldova, fatd de alte tari,
dar si pentru a le permite intreprinderilor
turistice autohtone sa vanda produsele lor sub
acest brand.

n prezent, brandul turistic al Republicii
Moldova joacd un rol foarte important, fiind
asociat ca simbol influent in atragerea turis-
tilor de pe mapamond.

Metode aplicate

La elaborarea prezentului articol, autorul
a utilizat 3 metode de cercetare, dupa cum
urmeaza:

Cercetarea fundamentald a permis Stu-
dierea tendintelor actuale in materie de bran-
ding la nivel international si national, fiind
reflectate posibilele schimbarii, care pot fi
obtinute in urma utilizarii brandului turistic de

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019

Under these circumstances, in order to offer
the product a full brand, it is necessary to
show consumers what “it is” — to give it a
name and other identifying features, while ex-
plaining the benefits of the tourism product
and the reason for which it should make
tourists be interested in it.

Topicality of the subject

For many years now, the Republic of
Moldova wishes to assert itself internationally
in order to be present on the international
tourism map. This represents a real challenge
for the tourism destination management.

Foreigners do not seem to know the edi-
fying things about the Republic of Moldova,
so they tend to make superficial associations.
Under these circumstances, it is necessary to
provide foreigners with clear and concise
information about the country, about what the
Republic of Moldova is, characteristics of
people who live here, their cultural values, the
way of life. By this, the image of the country
is well known and perceptions of the target
audience are improved.

The concept of the country’s tourism
brand needs to be created in such a way as to
facilitate the identification and differentiation of
tourism products from the Republic of Moldova
in comparison to other countries. At the same
time, this will allow domestic tourism compa-
nies to sell their products under this brand.

At present, the tourist brand of the Re-
public of Moldova plays a very important role,
being associated as an influential symbol in
attracting tourists from all over the world.

Applied methods

While writing this article, the author has
used 3 research methods as follows:

Fundamental research has allowed the
study of current branding trends at interna-
tional and national levels, thus being reflected
the possible changes that can be achieved as a
result of the use of the country’s tourism

—  mm
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tard. In cercetarea fundamentala, au fost inca-
drate investigatiile sub forma de studii teore-
tice, care au dus la formularea unor concluzii
practice stiintific argumentate.

Cercetarea pentru dezvoltare a avut ca
scop identificarea acelor solutii, care pot fi
utilizate Tn contextul utilizarii brandului turis-
tic de tara. Pentru a gasi raspunsuri la spectrul
de probleme, pe care le intruneste brandingul,
in cercetare s-a folosit, literatura de specia-
litate si de interes general, precum si un variat
instrumentar de cercetare stiintifica, analize
comparative, care evidentiazd complexitatea
brandului ca generator de beneficii in atrage-
rea turistilor strdini.

Cercetarea aplicativa a avut ca sarcina
selectarea informatiei necesare pentru directio-
narea activitatii practice, In vederea cresterii
muncii metodice. Informatia selectatd asigura
suportul practic In cunoasterea mecanismului
de utilizare a brandului turistic de tara.

Rezultate si discutii

Brandul, cunoscut si sub denumirea
de marca de produs, este un nume, termen,
model, sau simbol, care diferentiaza, in per-
ceptia consumatorului, un produs sau un ser-
viciu concurent de altele, situate pe piatd.
Brandurile sunt folosite in domeniul afaceri-
lor, marketingului si publicitatii.

Asociatia Americana de Marketing defi-
neste ,,brandul” ca: nume, termen, simbol,
imagine sau combinatia acestora destinate sa
identifice bunurile sau serviciile unei societati
comerciale sau ale unui grup de societati prin
diferentierea acestora de produsele sau servi-
ciile concurentilor. Aceste diferente pot fi
functionale, rationale si tangibile si sunt legate
de calitatea operationala a brandului [8].

Strategiile folosite pentru a crea si pro-
mova 0 marca comerciala (reunite sub numele
de ,,branding”, in limba engleza) reprezinta un
set de metode de marketing si de comunicare
ce ajutd la diferentierea unei companii sau a

El—

brand. Fundamental research included investi-
gations under theoretical studies, which led to
the formulation of some scientifically substan-
tiated applied conclusions.

Research for development aimed at
identifying those solutions that can be used in
the context of using the country’s tourism
brand. Specialized and general interest litera-
ture, as well as a variety of scientific research
tools, comparative analysis, that highlights the
complexity of the brand as a generator of
benefits in attracting foreign tourists, has been
used in research in order to find answers to the
spectrum of issues that branding has met.

Applied research was tasked with selec-
ting the information needed to direct the
practical work, in order to increase methodical
work. The selected information provides prac-
tical support in knowing the mechanism of
using the country's tourism brand.

Results and discussions

The brand, which is also given the
name of the product brand, is a name, term,
model, or symbol, which contributes to the
consumer’s differentiation of a competitor’s
product or service from others, located on the
market. Brands are widely used in business,
marketing and advertising.

The American Marketing Association
defines “brand” as: a name, term, symbol,
image or combination thereof intended to
identify the goods or services of a company or
group of companies by distinguishing them
from the products or services of competitors.
These differences can be functional, rational
and tangible and are related to the brand's
operational quality [8].

In order to create and promote a trade-
mark, several strategies (reunited under the
term branding) are used, which consist of a
variety of marketing, promotion and commu-
nication methods that create distinctions bet-
ween certain companies or products vs. com-
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unor produse fata de competitori, avand drept
scop crearea unei impresii durabile Th mintea
consumatorului.

Un management eficient al brandingului
presupune cd produsele si serviciile turistice,
oferite de o anumita destinatie turistica, sunt
cunoscute pentru publicul-tinta brandului [1].
Astfel, destinatiile turistice nu ar trebui sa fie
vazute doar pentru faptul ca au iesire la mare
si au munti pe teritoriul lor, ci datorita carac-
teristicilor ospitaliere a unei tari, insotite de
cultura, traditii, siguranta si autenticitate a pro-
duselor turistice care sunt importante pentru
consumator.

Brandul, de asemenea, poate fi un atribut
de baza al politicii de promovare a unei
destinatii turistice, folosit pentru a individualiza
si identifica produsele si serviciile turistice, fata
de cele identice sau similare ale altor tari.

In viziunea Asociatiei Americane de Mar-
keting, notiunea de brand defineste urma-
toarele aspecte: [8].

e brand — nume, un termen, un simbol,
un design sau o combinatie a aces-
tora, in scopul identificarii bunurilor
si serviciilor unui vanzator sau ale
unui grup de vanzatori si al diferen-
tierii lor de bunurile si serviciile
concurentilor;

o numele de brand — elementele care
fac posibila pronuntarea efectiva,
altfel spus componenta fonetica a
brandului;

e Jogotipul — desenul, simbolul sau
semnul grafic ce permite localizarea
sau identificarea vizuala a brandului;

e brand inregistrat — marca protejata,
din punct de vedere legal, care poate
fi utilizata in exclusivitate.

Numele brandului poate fi reprezentat in
scris sau oral, care identifica un produs, un
serviciu sau o tarda de destinatie turistica,
diferentiind-o de alte tari turistice.
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peting companies or products that intend to
form a lasting product or company impress-
sions to the consumer.

Efficient branding management implies
that tourism products and services, offered by
a particular tourism destination, are known to
the target audience [1]. Thus, tourism desti-
nations should not be viewed solely by the fact
that there is access to sea and mountains on
their territory, but the hospitality characteris-
tics of a country, accompanied by the culture,
traditions, safety and authenticity of the tou-
rism products, important for the consumer.

The brand can also be a basic attribute
of a tourism destination promotion policy used
to individualize and identify tourism products
and services, in regard to identical or similar
ones in other countries.

In the view of the American Marketing
Association, the notion of brand defines the
following aspects: [8].

e brand — name, term, symbol, design
or combination of them, in order to
identify the goods and services of a
seller or group of sellers and diffe-
rentiate them from competitors’ goods
and services;

e brand name — the elements that make
it possible to pronounce effectively, i.e.
the phonetic component of the brand,

e Jogo — drawing, symbol or graphic
sign that allows location or visual
identification of the brand;

o registered trademark — the legally-
protected trademark that can be used
exclusively.

The name of the brand can be represen-
ted both in writing and orally; it tends to
identify a product, service or country of tou-
rism destination, differentiating it from other
tourism countries.

Also, the identity of the tourism brand
meets several individual components, such as:
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De asemenea, identitatea brandului tu-
ristic intruneste un set de componente indivi-
duale, cum ar fi un design, un set de imagini,
un slogan, o viziune etc., care deosebeste acest
brand de altele. Pentru a crea o impresie
puternica a propriei identitati de brand, o tara
de destinatie turisticd trebuie sd cunoascd in
profunzime piata vizata, concurentii si mediul
de afaceri.

Un nume de brand poate include cu-
vinte, fraze, semne, simboluri, desene sau
orice combinatie a acestor elemente. Pentru
consumatori, un nume de brand este un ele-
ment care ajutd memoria in a-si aminti de pro-
dusele turistice preferate.

Conform legislatiei Republicii Moldova
(in temeiul Legii nr. 38 din 29.02.2008 ,, Pri-
vind protectia marcilor”, publicata in Moni-
torul Oficial nr. 99-101), ,,marca rveprezinta
orice semn (vizual, sonor, olfactiv, tactil), care
serveste la individualizarea si deosebirea
produselor si/sau serviciilor unei persoane
fizice sau juridice de cele ale altor persoane
fizice sau juridice” [3].

Tn Republica Moldova, titularul de drept
al brandului turistic de tara este Agentia de
Investitii, organ al administratiei publice cen-
trale de specialitate in domeniul turismului,
care transmite, Th mod gratuit, Tn baza con-
tractului de licenta, dreptul de utilizare a bran-
dului — actorilor pietei turistice.

In opinia noastra, componentele-cheie,
care formeaza instrumentarul unui brand, tre-
buie sa includa: identitatea brandului, valoarea
de imagine a brandului, personalitatea bran-
dului, notorietatea brandului, comunicarea
acestuia (prin intermediul logourilor sau al
marcilor inregistrate), recunoasterea brandului,
loialitatea fatda de brand si diferitele strategii
de promovare si administrare a brandului

(tabelul 1).

BE—

design, the set of images, slogan, vision, etc.,
which allows distinguishing this brand from
others. In order to create a strong sense of
brand identity, a country of tourism destina-
tion needs to be deeply acquainted with the
target market, competitors, including the busi-
ness environment.

The brand name can include the follo-
wing elements: words, phrases, signs, sym-
bols, drawings, and other combinations of
them. Consumers perceive the brand name as
an element that helps memory to remember
the favourite tourism products.

According to the Legislation of the Repu-
blic of Moldova (Law No. 38 of 29.02.2008
“On the protection of trademarks”, Official
Monitor No. 99-101), “the trademark is any
sign (visual, sound, olfactory, tactile) that
serves to individualize and distinguish pro-
ducts and/or services of an individual or legal
person from those of other individuals or legal
persons” [3].

In the Republic of Moldova, the right
holder of the country’s tourism brand is the
Investment Agency — a body of the central
public administration specialized in tourism,
which transmits the actors of the tourism
market, based on the license agreement and
free of charge, the right to use the brand.

In our opinion, the main components of
a brand toolbox must include: brand identity,
brand image value, brand personality, brand
notoriety, as well as brand communication
(through logos or trademarks), brand recogni-
tion, brand loyalty, and various brand promo-
tion and management strategies (table 1).
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Tabelul 1/ Table 1

Instrumentarul brandului turistic/ The tourist brand Toolbox

Nr. crt./ | Trusade instrumente / o -
Caracteristici/ Characteristics
No. Toolbox
. . Reprezentarea valorilor fundamentale, care stau la conce-
Identitatea brandului/ . .
1. perea brandului/ Representation of the fundamental values

Brand identity

for the brand design

Valoarea de imagine
a brandului/
Brand image value

Reprezintda plusvaloarea pe care brandul o atribuie pro-
duselor si serviciilor turistice/ Represents the added value
the brand attributes to tourism products and services

Personalitatea brandului/
Brand personality

Ofera turistilor sentimente, perceptii, imagini, experiente,
convingeri, atitudini s.a.m.d., care ajung sa fie asociate cu
o destinatie turisticd/ Gives tourists feelings, perceptions,
images, experiences, beliefs, attitudes, etc., which are asso-
ciated with a tourism destination

Notorietatea brandului/
Brand notoriety

Implica abilitatea turistilor de a recunoaste si de a-si aminti
de brand/ Implies the ability of tourists to recognize and
remember the brand

Comunicarea brandului/
Brand communication

Asigurarea transmiterii mesajelor despre brandul turistic
prin diverse canale de comunicare catre potentialii turisti/
Ensuring the transmission of messages about the tourism
brand through various channels of communication to
potential tourists

Recunoasterea brandului/
Brand recognition

Identificarea tarii avand la baza logoul, sloganul sau
culorile acestuia/ Identifying the country based on its logo,
slogan or its colours

Loialitatea fata de brand/
Brand loyalty

Repetarea achizitiei de produse si servicii turistice si
disponibilitatea de a incerca produse si servicii turistice noi
oferite sub acelasi brand/ Repeating the purchase of
tourism products and services and the willingness to try
new tourism products and services offered under the same
brand

Strategii de promovare si
administrare a brandului/
Brand promotion and
management strategies

Modul in care este asigurat programul de marketing de tara
in vederea popularizarii brandului/ The way the country
marketing program is ensured in order to popularize the
brand

Sursa: elaborat de autor | Source: developed by the author
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Brandul are capacitatea de a influenta
continuu si regulat comportamentul celor care
intrd in contact cu el, accelerand decizia lor de
cumparare si stabilind astfel cererea pentru un
anumit produs turistic existent sau producand
extinderea instinctului de cumpdarare pentru
noile produse si servicii turistice.

Brandingul de tara

Conform Agentiei spaniole Bloom Con-
sulting, crearea unui brand de tarda necesita o
abordare sistemicd in analiza premiselor, ela-
borarea strategiei, planificarea, lansarea si
intretinerea imaginii tarii atat la nivel intern,
cat si extern. Aprecierea brandului de tard se
face in baza a trei elemente: turism, talent si
comert. O imagine pozitivd a tarii consoli-
deaza identitatea natiunii, creste respectul
cetateanului fatd de aceasta si promoveaza
exportul brandului spre exterior. Acesta, ulte-
rior, creste si influenteazd diplomatia publica
atat la nivel intern, cat si extern [9].

Brandingul de tard trebuie sa aibd ca scop
identificarea produselor sau serviciilor turistice,
avand in vedere specificul si caracteristicile
sale, indicand, prin aceasta, responsabilitatea
unui tur-operator sau agentie de turism de a
crea pachete de servicii turistice de calitate.

Consumatorii-turisti, in momentul actual,
cunosc multe destinatii turistice datorita expe-
rientei din trecut in utilizarea pachetelor de
servicii turistice, sau gratie programelor de
marketing initiate de guvernele multor tiri. In
aceste conditii, ei identificd usor produsele
turistice care indeplinesc necesitatile lor si pe
cele care nu-i satisfac.

Brandul turistic de tara trebuie sa indepli-
neasca o serie de criterii importante, cum ar fi:

e identificarea rapida a tarii de destina-

tie turistica;

e reducerea timpului necesar pentru

achizitia produsului turistic;

e asigurarea, de catre tara receptoare, a

protectiei juridice in privinta exclusi-
vitatii produselor turistice livrate;

The brand has the ability to continuously
and regularly influence the behaviour of those
who come into contact with it, accelerating
their purchase decision and thus establishing
the demand for an existing tourism product or
producing the expansion of the purchasing
instinct for new tourism products and services.

Country branding

According to the Bloom Consulting Spa-
nish Agency, in order to create a country brand,
it is necessary to use a systemic approach to
analyse the premises, develop the strategy,
plan, launch and maintain the image of the
country both internally and externally. Tou-
rism, talent and trade represent the three ele-
ments underpinning the country's brand appre-
ciation. Developing a positive image of the
country allows for the consolidation of the
nation's identity, enhancing citizens' respect
for it and promoting the export of the brand to
the outside. It subsequently increases and
influences public diplomacy both at the inter-
nal and external levels [9].

Country branding should aim to identify
tourism products or services, based on their
specificity and characteristics, thus indicating
the responsibility of a tour operator or tourism
agency to create quality tourism packages.

At the moment, consumers — tourists are
acquainted with many tourism destinations
due to past experience in the use of tourism
packages, or thanks to marketing programs
initiated by the governments of many coun-
tries. Under these conditions, they easily iden-
tify tourism products that meet their needs and
those that do not satisfy them.

The country’s tourism brand must meet
a number of important criteria such as:

e quick identification of the country of

tourism destination;

e reducing the time needed to purchase

the tourism product;

e ensuring the recipient country with

legal protection regarding the exclu-
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e siguranta investitiillor in programele
de marketing prin garantarea prote-
jarii proprietatii intelectuale asupra
brandului de tara.

Daca este sa analizam structura unui

brand, el poate fi prezentat astfel:

» nume: cuvantul sau cuvintele folo-
site pentru a identifica o tara, un pro-
dus, un serviciu sau un concept;

» logo: imaginea inregistratd ca pro-
prietate intelectuald, care identifica
un brand;

» slogan sau motto: de exemplu, ,,Des-
copera drumurile vietii”;

> elemente grafice: ,,Pomul Vietii”, sim-
bol complex al culturii nationale, a fost
ales sa reprezinte valorile si specificul
turismului  in  Republica Moldova:
ospitalitatea, naturaletea, sinCeritatea si
autenticitatea.

» forme: forma usor de recunoscut a
,Pomului vietii”, care simbolizeaza
traseele turistice.

» culori: spectrul de culori, care este
inspirat din covoarele moldovenesti.

Profesorul din Sibiu, Ilie Rotariu, in car-

tea sa ,,Dezvoltarea destinatiei turistice”, ex-
plica modul in care se poate identifica nece-
sitatea de modificare a brandului la nivelul
unei destinatii turistice: [5]

a) necesitatea de a schimba o imagine
Tnvechita, confuza sau inadecvata;

b) dezvoltarea destinatiei, prin investitii
n infrastructurd sau prin crearea de
noi evenimente, impune redefinirea
brandului;

C) s-au lansat sau se lanseaza programe
de revitalizare a industriei turistice;

d) lipsesc mesajele de marketing ale
destinatiei sau sunt lipsite de adresa;

e) la nivelul destinatiei apar schimbari
frecvente cu privire la mesajele de
promovare si se manifestd o lipsa de
unitate pe piata turistica;
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sivity of the supplied tourism pro-
ducts;

e security of investments in marketing
programs by ensuring the protection of
intellectual property on the country
brand.

If we analyse the structure of a brand, it
can be presented as follows:

» name: the word or words used to iden-
tify a country, product, service or con-
cept;

» logo: the image registered as intellec-
tual property, which identifies a brand,;

» slogan or motto: for example, “Dis-
cover the routes of life”;

» graphic elements: “The Tree of Life”,
which is a complex symbol of national
culture, was chosen to represent the
values and specificities of tourism in
the Republic of Moldova: hospitality,
naturalness, sincerity and authenticity;

» shapes: the easy-to-recognize form of
“The Tree of Life”, which symbolizes
tourism routes;

» colours: a spectrum of colours inspi-
red from Moldovan carpets.

Professor Ilie Rotariu from Sibiu, in his
book “Development of tourism destination”,
explains how to identify the need to change the
brand at the level of a tourism destination: [5]

a) the need to change an obsolete, con-
fused or inappropriate image;

b) destination development, by investing
in infrastructure or creating new events,
requires redefining the brand,

c) programs to revitalize the tourism
industry have been launched or are
launched,;

d) marketing messages of the destination
are missing or are lacking in address;

e) there are frequent changes at the des-
tination level in terms of promotional
messages and there is a lack of unity
on the tourism market;
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f) pietele traditionale ale destinatiei scad
ca marime;

g) resursele de marketing ale destinatiei
au fost utilizate incorect.

Valoarea de imagine a brandului turistic
reprezintd plusvaloarea, pe care brandul o atri-
buie produselor si serviciilor turistice. Plus-
valoarea poate fi reflectatd prin modul in care
consumatorii gandesc, simt si interactioneaza
cu brandul, precum si cota de piata si nivelul
veniturilor pe care le aduce brandul turistic
tarilor de destinatie turistica.

Potrivit unui studiu semnat de Philip
Kotler, identitatea unui brand poate genera
patru tipuri de elemente semnificative [6]:

1) atribute;

2) beneficii;

3) valori;

4) personalitate.

Atributele unui brand reprezinta setul
de calitati cu care tara doreste sa fie asociata.
De exemplu, brandul turistic al Republicii
Moldova prezinta ca atribut:

e un pom stilizat la baza caruia se afla
initiala ,,M”, care reprezintd paman-
tul roditor al Moldovei;

e in varful pomului, este situat simbo-
licul trandafir, care reprezinta folclo-
rul traditional moldovenesc;

e fiecare terminatie a crengilor repre-
zintd un simbol: fructele care denota
gustul natural al fructelor din Mol-
dova, inimioarele reprezinta sinceri-
tatea, crucea semnifica caracterul orto-
dox al culturii noastre, vinurile repre-
zinta ospitalitatea, floarea de busuioc
reprezintd sarbatorile din Moldova,
iar in frunte este ,trandafirul de la
Moldova”, care reprezinta folclorul
nostru traditional;

e liniile verticale reprezintd traseele
turistice ale tarii, care urmeaza a fi
descoperite.

f) traditional destination markets decrease
by size;

g) destination marketing resources have
been misused.

The image value of the tourist brand is
the added value the brand attributes to tourism
products and services. The added value can be
reflected by the way consumers think, feel and
interact with the brand, as well as the market
share and the level of revenue the tourist brand
brings to the tourist destination countries.

According to a study signed by Philip
Kotler, the brand identity can generate four
types of significant elements [6]:

1) attributes;

2) benefits;

3) values;

4) personality.

Brand attributes are the set of qualities
that the country wants to be associated with.
Thus, for example, the tourism brand of the
Republic of Moldova presents as an attribute:

e a stylized tree at the base of which is
the initial “M”, which represents the
fruitful soil of Moldova,;

e the symbolic rose stays at the top of
the tree, which represents the tradi-
tional Moldovan folklore;

e every end of the branches is a symbol:
the fruits that denote the natural taste
of Moldovan fruits, the hearts repre-
sent sincerity, the cross signifies the
Orthodox character of our culture,
the wines represent hospitality, the
basil flower represents the holidays
in Moldova, and the “rose of Mol-
dova”, which represents our traditio-
nal folklore;

e vertical lines represent the country’s
tourism routes to be discovered.

It is said that the country’s tourism
brand has a major impact on the purchase
decision when the consumer’s reaction to
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Se spune ca brandul turistic de tarad are
un impact major asupra deciziei de cumparare,
atunci, cand reactia consumatorilor la produ-
sele si serviciile turistice existente pe piata
turisticd sunt mai mari decat in cazul unui
produs turistic necunoscut [2]. Pe de alta parte,
se mai considera ca brandul turistic de tara are
0 imagine negativa, dacd consumatorul reac-
tioneaza mai rezervat la vederea acesteia, in
raport cu alte destinatii turistice.

Exista trei factori care diferentiaza
brandul turistic de tara:

v’ In primul rand, valoarea de imagine

a brandului turistic de tara provine
din modalitatile de reactie ale consu-
matorului. Daca nu se identifica nicio
diferenta, atunci, tara de destinatie
turistica poate fi clasificata ca o des-
tinatie standard. Tn acest caz, concu-
renta intre tarile prezente pe piata
turistica internationald cu oferte tu-
ristice similare se va baza pe pret.

v' In al doilea rdnd, diferentele de
reactie sunt o consecintd a cunoas-
terii consumatorului privind caracte-
risticile brandului turistic. Cunostin-
tele despre brand interactioneaza
gandurile consumatorului cu brandul,
amplifica sentimentele, reinvie expe-
rientele din trecut etc. Brandul turis-
tic de tara trebuie sa incite conSu-
matorii-turisti cu asocieri puternice
ale vacantelor petrecute, unice in
felul lor.

v In al treilea rdnd, reactia distinctiva
a consumatorilor se reflectd in per-
ceptiile, preferintele si comportamen-
tul lor odatd cu lansarea programelor
de marketing, initiate de tarile de
destinatie turistica.

Cunoasterea necesitatilor si doleantelor
consumatorilor-turisti, reprezinta forta motrice
a diferentelor, care se manifestd in valoarea
de imagine a brandului turistic de tara. Daca ar
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tourism products and services existing on the
tourist market is higher than in the case of an
unknown tourism product [2]. On the other
hand, it is also considered that the country’s
tourism brand has a negative image, if the
consumer reacts more reserved when seeing it,
compared to other tourism destinations.

There are three factors that differentiate
the country’s tourism brand:

v’ Firstly, the image value of the country’s
tourism brand comes from the consu-
mer’s response. If there is not iden-
tified any difference, the country of
tourism destination can be classified
as a standard destination. In this case,
the competition between the countries
present on the international tourism
market with similar tourism offers
will be based on price.

v’ Secondly, the differences in response
are a consequence of the consumer's
knowledge of the characteristics of the
tourism brand. Brand knowledge
interact consumer ideas with the brand,
amplify feelings, revive past experien-
ces, etc. The country’s tourism brand
must incite consumers-tourists with
strong associations of holidays, unique
in their own way.

v’ Thirdly, the distinctive consumers’
reaction is reflected in their percep-
tions, preferences and behaviour with
the launch of marketing programs
initiated by the countries of tourism
destination.

Knowing the needs and wishes of con-
sumers-tourists represents the driving force
behind the differences that are reflected in the
image value of the country's tourism brand. If
we were to use the artistic language, we can
associate the image value of the brand with a
strategic bridge that ensures the link between
the past and future.
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fi sd folosim limbajul artistic, putem asocia
valoarea de imagine a brandului cu o punte
strategicd de legdtura, care asigurd conexiunea
dintre trecut si viitor.

Managerii de brand de tard trebuie sa
constientizeze faptul ca destinatiile cu specific
divers atrag turisti cu caracteristici diferite.
Astfel, se impune segmentarea pietei turistice
in functie de atractiile turistice solicitate de
turisti, plecand de la natura si frumusetea pei-
sajului, evenimentele culturale, sportive si de
aventura pana la jocurile de noroc.

Succesul oricarei destinatii turistice reiese
din capacitatea destinatiei de a se concentra
exact asupra acelor tipuri de atractii, pe care le
doresc turistii, iar ordinea de dezvoltare a
destinatiei ar trebui sa presupund explorarea si
valorificarea, intr-o prima etapa, a resurselor,
deja, existente si, pe masura ce resursele finan-
ciare devin disponibile, ar trebui sa se reali-
zeze investitii in dezvoltarea infrastructurii, in
masuri de sigurantd si in prestarea serviciilor
de calitate, respectiv in crearea de noi atractii
conform dorintelor turistilor vizati. Valorile
cautate de turisti sunt: valori sociale, valori
culturale, valori educationale, senzatii emotio-
nale, comoditate, personalizare, pret-calitate.
In acelasi timp, trebuie si se analizeze serios si
ofertele competitorilor si mediul concurential,
deoarece turistii au la dispozitie un numar
extrem de mare de variante, dintre care pot sa
aleaga si vor alege acea destinatie, care le pro-
mite cea mai bund valoare la cel mai bun
raport pret-calitate, sau cele mai bune beneficii
la un anumit pret avantajos si accesibil.

Pornind de la cele expuse, pentru crea-
rea unui brand turistic de tara, trebuie sa existe
5 motivatii-cheie:

1. ,,Conditiile necesare” - performanta
produsului turistic trebuie sa fie accep-
tabila, fiind de preferat ca acesta sd aiba
reputatia unui produs de buna calitate.

2. ,Legendele” — exploatarea puterii mitu-
rilor, acelor ,super-povesti”, care au

Country brand managers need to be
aware of the fact that diverse destinations
attract tourists with different characteristics.
Thus, it is necessary to segment the tourism
market according to the tourism attractions
demanded by tourists, starting from the nature
and the beauty of the landscape, cultural, spor-
ting and adventure events till gambling.

The success of any tourism destination
results in the ability of the destination to focus
precisely on those types of attractions that
tourists want, and the order of destination
development should involve exploring and
capitalizing, as a first stage, of the existing
resources and, as financial resources become
available, investments should be made in
infrastructure development, safety measures
and quality service delivery, as well as create
new attractions according to the wishes of the
targeted tourists. The values looked for by tou-
rists are: social values, cultural values, educa-
tional values, emotional sensations, conve-
nience, personalization and price-quality. At
the same time, competitors' offers and the
competitive environment must be seriously
considered, as tourists have an extremely large
number of variants to choose from and will
choose the destination that promises the best
value for the best price-quality report, or the
best benefits at a certain advantageous and
affordable price.

Based on the above mentioned, 5 key
motivations must exist for the creation of a
country tourism brand:

1. “The necessary conditions” — the tou-
rism product’s performance must be
acceptable. At the same time, it is ne-
cessary for it to have the reputation of a
good quality product.

2. “Legends” — exploitation of the power
of myths, that “super-stories” that fasci-
nated and guided people forever, a mea-
ningful story created by the mythology
of the country concerned. These legends
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fascinat si ghidat oamenii dintotdeauna,
o poveste plind de semnificatii creata de
mitologia tarii vizate. Aceste legende
trebuie sa se bucure de unele preistorii,
si sd fie corect transmise cdtre turisti,
pentru ca el sa se simta fericiti si incan-
tati ca au vizitat aceste locuri.

3. ,.Dorinta versus apartenenta” — manipu-
larea cu necesitatile contradictorii ale
oamenilor de a se simti inclusi si, in
acelasi timp, de a beneficia de exclu-
sivitate.

4. ,,Simbol al destinatiei turistice” — im-
plicarea activa a ghizilor in procesul de
expunere a legendelor, pentru a mentine
pozitia ocupatd de brandul turistic ca
simbol al destinatiel turistice.

5. ,, Transformarea visului in realitate” —
implementarea misiunii  brandului la
nivelul constiintei turistului si al actiu-
nilor acestuia. Brandul turistic poate
transmite acele senzatii cu care turistul
poate sa asocieze destinatia turistica.
Preocuparea asupra brandului de tard

capdtd legitimitate, dacd luam in considerare
rata extrem de mica a celor ce cunosc spe-
cificul altor tari. In plus, in cazul in care stiu
ceva, atitudinile oamenilor se bazeaza, de cele
mai multe ori, pe mituri, zvonuri si legende.
Asadar, este necesar sd ne gandim ce fel de
mituri, zvonuri si legende ar trebui sa dirijam
in exterior, pentru a contura 0 imagine coe-
rentd a Republicii Moldova.

Fostul Secretar General Adjunct al ONU,
Shashi Tharoor remarca, in anul 2008, ca un
brand de tara valoros inseamna ,,capacitatea de
a spune cea mai buna poveste, iar demersul
trebuie condus de la nivel guvernamental,
creat Tmpreund cu segmentul privat si fiind,
uneori, chiar in opozitie cu Guvernul. Pentru
ca o tard sa fie un brand de valoare, ea trebuie
sa aiba cea mai buna poveste de spus”.

Adevaratele

branduri nu ofera doar

beneficii functionale, ci si valoare adaugata
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have to have a prehistory, and should be

properly passed on to tourists so that

they feel happy and delighted to have
visited these places.

3. “Desire versus belonging” — manipula-
ting with the contradictory needs of
people to feel inclusive and, at the same
time, to enjoy exclusivity.

4. “Tourism destination symbol” — active
involvement of guides in the legend
exposure process, in order to maintain
the position held by the tourism brand
as a tourism destination symbol.

5. “Transforming the dream into reality”
— implementing the brand’s mission at
the level of tourist’s awareness and
actions. The tourism brand can transmit
those sensations that the tourist can
associate with the tourism destination.
The concern on the country brand is

legitimate if we take into account the extre-
mely low rate of those who know the specifics
of other countries. In addition, if they know
anything, people's attitudes are often based on
myths, rumours and legends. So, it is nece-
ssary to think about what kind of myths,
rumours and legends we should conduct
externally, in order to outline a coherent image
of the Republic of Moldova.

Former UN Deputy General-Secretary
Shashi Tharoor spoke in 2008 about what a
valuable country brand means, mainly “the
ability to tell the best story, and the approach
has to be taken by the government, created
together with the private segment and being
sometimes even in opposition to the Govern-
ment. In order for a country to be a value
brand, it must have the best story to tell”.

True brands offer not only functional
benefits, but also non-functional added value.
Strong brands need to create added value in
the minds of consumers. Added value turns
into loyalty, and this loyalty is the key factor
in determining the success of a brand [4].
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non-functionald. Brandurile puternice trebuie
sa creeze valoare addugatd in mintea consu-
matorilor. Valoarea adaugata se transforma in
loialitate si aceasta loialitate este factorul-cheie
n determinarea succesului unui brand [4].

Orice brand turistic trebuie sd aiba capa-
citatea de a rezista testului timpului, dezba-
terilor publice, intrebarilor din media si anali-
zelor de marketing ale partenerilor si concu-
rentilor. in Republica Moldova, brandul turis-
tic vechi a ,rezistat” 11 ani, din 2003 pana in
anul 2014.

La 20 noiembrie 2014, a fost lansat noul
brand national al sectorului turistic. Eveni-
mentul a fost organizat in incinta Muzeului de
Etnografie si Istorie Naturald, de citre Agentia
Turismului a Republicii Moldova, cu susti-
nerea proiectului USAID ,,Cresterea Compe-

titivitatii si Dezvoltarea Intreprinderilor II

(CEED 1I)”.

Pomul Vietii, simbol complex al culturii
nationale, a fost ales sd reprezinte valorile si
specificul turismului in Republica Moldova:
ospitalitatea, naturaletea, sinceritatea si auten-
ticitatea. Sloganul turistic, ,,Discover the rou-
tes of life”, indeamna vizitatorii s urmeze
calea spre noi descoperiri, prin ospitalitatea,
istoria, vinul, gastronomia si traditiile moldo-
venesti.

Generalizand parerile mai multor experti
internationali in domeniul turismului, precum
si opinia fostului secretar general al Organi-
zatiet Mondiale a Turismului, Taleb Rifai,
Pomul Vietii poate deveni, in timp, un brand
turistic concurent pentru multe destinatii
turistice. In aceste conditii, brandul turistic al
Republicii Moldova poate ocupa un segment
de piata, in care nu este nici lider si nici nu
reprezintd o nisa.

Concluzie

In momentul actual, cind competitia
este acerba, iar turistii au la dispozitie o gama
foarte larga de destinatii substituibile, din care
pot sd aleagd una, diferentierea pe piata inter-

BEl—

Any tourism brand must be able to
withstand the test of time, public debates, me-
dia questions and marketing analyses of
partners and competitors. In the Republic of
Moldova the old tourism brand “resisted” for
11 years, from 2003 until 2014.

On November 20, 2014, the new natio-
nal tourism brand was launched at an event
organized by the Tourism Agency of the
Republic of Moldova at the Museum of
Ethnography and Natural History, with the
support of the USAID “Enhancing Competi-
tiveness and Enterprise Development I
(CEED I1)” project.

The new country tourism brand is the
“Tree of Life”, which is a complex symbol of
native culture and which represents the values
and specificities of national tourism. Visual
design identification contains graphic ele-
ments associated with folklore, hospitality,
nature, traditions, winemaking and religion,
being accompanied by the memorable slogan
“Discover the roots of life”.

By generalizing the views of several
international tourism experts, as well as the
opinion of the former General Secretary of the
World Tourism Organization Taleb Rifai, the
Tree of Life can become, in time, a com-
petitive tourism brand for many tourism des-
tinations. Under these circumstances, Mol-
dova's tourism brand can occupy a market
segment in which it is neither a leader, nor
represents a niche.

Conclusion

At the moment, when the competition is
fierce and tourists have a very wide range of
substitutable destinations from which they can
choose one, the differentiation on the inter-
national market becomes critical for any tou-
rism destination. Therefore, branding is consi-
dered to be beneficial both from the supply
and demand side, representing the optimal
solution for identifying and differentiating the
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nationala devine critica pentru orice destinatie
turistica. Prin urmare, brandingul este consi-
derat benefic atat din perspectiva ofertei, cat si
din cea a cererii, reprezentand solutia optima
pentru identificarea si diferentierea destinatiei
in raport cu cele concurente in perceptia
publicului-tinta.

Investitiile de marketing, efectuate pen-
tru popularizarea brandului turistic de tara,
dicteaza tarilor de destinatie turistica actiunile
de viitor, care urmeaza a fi realizate. Consu-
matorii-turisti sunt acei care decid daca sunt
gata sd accepte sau nu actiunile de promovare
a brandului, reiesind din felul in care ei o
percep. Prin brandul turistic de tara, se asigura
comunicarea destinatiei turistice cu
matorii-turisti. Astfel, prin organizarea unei
campanii eficiente de promovare a brandului
de tard, se poate obtine cresterea vanzarilor
catre o anumitd destinatie turisticd, cum este
si cazul Republicii Moldova in ultimii trei
ani (anexa 1).

Din punctul de vedere al costurilor, toti
banii cheltuiti pentru initierea programelor de
marketing in asigurarea vanzarilor produselor
si serviciilor turistice, ar trebui considerati ca

consu-

o investitie in popularizarea brandului turistic
de tard In raport cu consumatorii-turisti. Efi-
cacitatea acestei actiuni tine de feed-back-ul
obtinut de la turistii, care au interactionat cu
aceasta activitate de marketing.

Totodata, este necesar de mentionat ca
determinarea si definirea identitatii tarii sunt
esentiale pentru orice incercare de a promova
coerent o imagine pozitiva a Republicii Mol-
dova. Existam de secole, dar nu stim cine sun-
tem, ce dorim si nici cum vrem sa ne identifice
striinii. In aceste conditii, nu putem avea pre-
tentia sd fim cunoscuti de acestia si nici nu
putem astepta ca ei sa ne diferentieze de veci-
nii nostri. Faptul ca nu s-a realizat definirea
tarii si a poporului din punct de vedere iden-
titar conduce, asa cum s-a intamplat de nenu-
marate ori in cazul Republicii Moldova, la
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destination against those competing in the
perception of the target audience.

Marketing investments made for the
popularization of the country’s tourism brand,
dictate the tourism destination countries the
future actions to be taken. Consumers —
tourists are the ones who decide whether they
are willing to accept or not the promotion of
the brand actions, based on the way they
perceive it. The country tourism brand ensures
the communication of the tourism destination
with the consumers — tourists. Thus, by orga-
nizing an effective campaign to promote the
country brand, it is possible to increase the
sales to a certain tourism destination, as is the
case of the Republic of Moldova in the last
three years (annex 1).

From the cost point of view, all the
money spent to initiate marketing programs to
ensure sales of tourism products and services
should be considered as an investment in
popularizing the country's tourism brand vis-a-
vis consumers-tourists. The effectiveness of
this action is based on the feedback obtained
from tourists that have interacted with this
marketing activity.

At the same time, it is necessary to
mention that determining and defining the
identity of the country are essential for any
attempt to promote coherently a positive
image of the Republic of Moldova. We have
existed for centuries, but we do not know who
we are, what we want and how we want to be
identified by foreigners. Under these circum-
stances, we cannot claim to be known by
them, nor can we expect them to differentiate
us from our neighbours. The fact that the
definition of the country and the people from
the identity point of view has not been
accomplished leads, as it has happened in the
Republic of Moldova for many times, to
troublesome confusions and is the main reason
that generates the inability of many foreigners
to distinguish us from the other countries of
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confuzii suparatoare si constituie principalul
motiv ce genereaza incapacitatea multor
strdini de a ne deosebi de celelalte tari ale
fostului bloc comunist. Concluzia ce poate fi
dedusa denota ca toatad aceasta stare, de fapt,
se datoreaza lipsei de interes a guvernantilor
tarii noastre pentru a defini identitatea Repu-
blicii Moldova, pentru a realiza si pentru a
promova o imagine a acesteia si pentru a
combate astfel de erori, care tind sa se faca in
permanenta. Vina nu le apartine in totalitate
autoritatilor. Credem ca toate aceste confuzii
sunt produsul partidelor politice, care, pentru
un scor electoral favorabil, manipuleaza opinia
publica cu identitatea nationald, a unor ONG
care fac partizanat politic, a societatii civile
care este pasiva In raport cu acest subiect.
Chiar daca ne deranjeaza si, incad mai mult, ne
enerveaza, noi trebuie sa admitem ca ele ni se
datoreazd si noud intr-0 oarecare masura,
deoarece, adesea, nu am stiut cum si nici nu
am vrut sd ne facem cunoscuti.

Un element indispensabil pentru un ast-
fel de demers il constituie populatia tarii.
Pentru a avea succes in descoperirea identitatii
si Tn promovarea unei imagini pozitive a
Republicii Moldova, trebuie neaparat sa se ia
in considerare si schimbarea atitudinilor oame-
nilor, deoarece acestia joacd un rol extrem de
important in influentarea modului in care
strainii ne percep.

Tinand cont de structura multietnicd a
Republicii Moldova, credem ca este oportun si
necesar sa se realizeze o definire a identitatii
tarii centratd pe culturile multinationale, ca
principala valoare a sa. Avem populatie de etnie
romana, rusd, bulgara, gagauza, ucraineana.

O astfel de pozitionare a tarii va genera
efecte favorabile si la nivelul strategiei de pro-
movare a acesteia ca destinatie turistica inter-
nationala.

Cu toate cele enuntate, dupa mai multe
actiuni orientate spre imbunatatirea imagi-
nii Republicii Moldova peste hotare prin crea-
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the former communist bloc. The conclusion
that can be deduced is that this state of affairs
is due to the lack of interest of our country's
governors in defining the identity of the
Republic of Moldova in order to achieve and
promote a picture of it and to combat such
errors that are always tend to be done. Guilt
does not entirely belong to authorities. We
believe that all these confusions are the pro-
duct of political parties that, for a favourable
electoral score, manipulate public opinion
with national identity, politically partisan
NGOs, civil society that is passive in relation
to this subject. Even if we are disturbed and
we are even more annoyed, we must admit
that they are also due to us to some extent,
because we often did not know how and we
did not want to make ourselves known.

An indispensable element for such an
approach is the population of the country. To
be successful in identifying and promoting
a positive image of the Republic of Moldova,
it is also necessary to consider changing
people’s attitudes, as they play an extremely
important role in influencing the way foreig-
ners perceive us.

Taking into account the multi-ethnic
structure of the Republic of Moldova, we
believe that it is timely and necessary to define
the identity of the country centred on multina-
tional cultures as its main value. We have
Romanian, Russian, Bulgarian, Gagauzian,
Ukrainian population of ethnic origin.

Such a positioning of the country will
generate favourable effects also at the level of
the strategy of its promotion as an internatio-
nal tourism destination.

However, after several actions aimed at
improving the image of the Republic of
Moldova abroad, by creating and promoting a
national tourism brand, we can state that
finally, our country possesses such a brand,
capable of exploiting the natural and anthropic
tourism potential of the country.
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rea $i promovarea unui brand turistic national,
putem afirma ca, in sfarsit, tara noastra dis-
pune de un asa brand, capabil sa pund in
valoare potentialul turistic natural si antro-
pic al tarii.

»Pomul vietii” a devenit, in consecinta,
unul dintre cele mai importante simboluri de
promovare a tarii, fiind prezent in toate cam-
panile publicitare, deoarece a reusit sa pund
in evidentd tot ceea ce Republica Moldova
poate oferi pe piata serviciilor turistice inter-
nationale.

Concluzionand, putem afirma cd adeva-
ratul succes de perspectivda al brandului este
determinat de catre consumatori, de catre
cunostintele acestora privind brandul. Astfel,
studierea perceptiilor consumatorilor asupra
brandului ne poate directiona catre activitati
corecte si complexe de popularizare si men-
tinere in vizor a acestuia.

The “Tree of Life” became one of the
most important symbols of the country's pro-
motion, being present in all advertising cam-
paigns, because it managed to highlight eve-
rything Moldova can offer on the international
tourism services market.

To conclude, we can mention that the
brand's true success is determined by consu-
mers, by their knowledge about the brand.
Thus, studying consumer perceptions of the
brand can direct us to accurate and complex
activities of its popularization and keeping
in sight.
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Statistica turismului intern si receptor/

Statistics of the internal and receiver tourism

Anexa 1/ Annex 1

Anul/
Year
2010 2011 2012 2013 2014 2015 2016 2017

Turisti/

Tourists
Turisti locali/ ) coa0) | 173309 | 179233 | 175901 | 189104 | 184474 | 184967 | 192042
Local tourists
Turisti straini/ | o005 | 75000 | 88956 | 95640 | 93897 | 94381 | 121340 | 145165
Foreign tourists
Total/Total 229893 | 248309 | 268189 | 271541 | 283001 | 278855 | 306307 | 337207
Ponderea turis-
tilor straini /

. 126,14 % 27,66% | 30,02% | 33,17% | 35,22% | 33,18% | 39,61% | 43,04%

Share of foreign
tourists

Sursa: Elaborata de autor in baza datelor Biroului National de Statistica [7]/
Source: Developed by the author based on the National Bureau of Statistics data [7].
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In prezentul articol, sunt abordate pro-
blemele actuale ale dezvoltarii activitatilor
inovatoare si stiintifice din Republica Belarus.

Abordarile privind evaluarea dezvoltarii
activitatilor de inovare si cercetare din tara
sunt analizate pe baza diversilor indicatori,
inclusiv nivelul dezvoltarii tehnologice a eco-
nomiei, dinamica primirii cererilor de brevete
si emiterea de brevete, precum si in baza Indi-
celui Global de Inovare.

In cadrul articolului, se analizeazd si
nivelul de dezvoltare a cercetarii universitare
din tara prin prisma mai multor indicatori. Pe
aceasta baza, se identifica factorii economici,
de productie si alti factori, care impiedica
dezvoltarea inovatiilor in Republica Belarus §i
principalele bariere in calea inovarii in tara.

Cuvinte-cheie: inovatii, activitate de ino-
vare, domeniu stiintific si educational, activi-
tati stiintifice si tehnologice.

JEL: 031, 032, 033, 038, RS8.

Introducere

Unul din principalele obiective, stabilite
de Strategia Nationala pentru Dezvoltarea
Socio-Economica Durabila a Republicii Bela-
rus pana in 2030, este tranzitia tarii catre o
economie bazatd pe cunoastere [1]. Edificarea
economiel bazate pe cunoastere, pe cea de-a
patra revolutie industriala si procesele unei noi
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In this article are discussed the current
problems in developing innovative and scien-
tific activities in the Republic of Belarus.

The approaches to assessing the deve-
lopment of innovation and research activities
in the country are analysed on the basis of
various indicators, including the level of techno-
logical development of the economy, the dyna-
mics of patent applications and patent issuance
as well as the Global Innovation Index.

The article also analyses the level of
development of university research in the coun-
try through several indicators. On this basis,
have been identified economic factors, produc-
tion factors and other factors that hinder the
development of innovations in the Republic of
Belarus and the main barriers to innovation in
the country.

Keywords: innovations, innovation acti-
vity, scientific and educational sphere, results
of scientific and technical activity.

JEL: 031, 032, 033, 038, RS8.

Introduction

One of the main goals set by the Natio-
nal Strategy for Sustainable Socio-Economic
Development of the Republic of Belarus until
2030 is the country’s transition to knowledge
based economy [1]. Building knowledge-based
economy, the fourth industrial revolution and
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industrializari — toate acestea necesita un suport
si o Intretinere adecvata din partea stiintei.

In prezent, realizirile oamenilor de stiin-
ta din Belarus, in diferite domenii ale stiintei
fundamentale si aplicate, sunt recunoscute de
comunitatea mondiala. In fiecare an, 3-5 ino-
vatii de clasd mondiald sunt create in tara.
Peste o treime din proiectele incluse in Pro-
gramul de Dezvoltare a Inovarii de Stat se
bazeaza pe tehnologiile comenzilor tehnolo-
gice V-VI. Procentajul de proiecte implemen-
tate pe tehnologiile interne este acelasi. Repu-
blica Belarus lucreaza intens la crearea unei
societdti digitale, dezvoltarea tehnologiilor mo-
derne, nanotehnologiei si biotehnologiei.

Scopul strategic al dezvoltarii Republicii
Belarus 1l constituie construirea unei economii
nationale inovatoare. Comunitatea stiintifica
recunoaste necesitatea unor idei inovatoare si
a noilor tehnologii corespunzatoare, deoarece
cel mai important factor in dezvoltarea sta-
tului, 1n zilele noastre, consta in abilitatea de a
crea un produs de inalta tehnologie, care pre-
zintd o mai mare valoare addugatad. Sfera stiin-
tifica si educationala devine o resursa impor-
tantd a economiei moderne, a carei crestere
substantiald este asiguratd prin crearea si
utilizarea celor mai recente evolutii stiintifice
si tehnice.

Problema actuald a evaludrii activitatii
stiintifice si inovative ale organizatiilor, intre-
prinderilor si tarii, in ansamblu, rezida in stu-
dierea abordarilor analizei acestora printr-un
sistem de indicatori diferiti, In stransa legdtura
cu educatia si afacerile.

Materiale si metode de cercetare

La Cel de-al ll-lea Congres al oamenilor
de stiinta din Belarus, care a avut loc la Minsk
in perioada 12-13 decembrie 2017, a fost dis-
cutata, pe larg, strategia ,,Stiinta si tehnologii:
2018-2020”, in care s-au luat n considerare
perspectivele dezvoltarii stiintei si economiei
nationale. A fost remarcat faptul ca Republica
Belarus a reusit s mentind si sa asigure dez-
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the processes of new industrialization — all
these require an appropriate support and main-
tenance from science.

Today, the achievements of Belarusian
scientists in various fields of fundamental and
applied science are recognized by the world
community. Every year 3-5 world-class inno-
vations are created in the country. More than a
third of the projects included in the State
Innovation Development Program are based
on technologies of the V-VI technological or-
ders. The percentage of projects implemented
on domestic technologies is the same. Belarus
is actively working on creating a digital so-
ciety, developing modern energy, nano and
biotechnology.

The strategic goal of the development of
the Republic of Belarus is to build a national
innovative economy. The scientific commu-
nity recognizes the need for breakthrough
ideas and the corresponding new technologies,
since the most important factor in the develop-
ment of the state nowadays is the ability to
create a high-tech product that has great added
value. The scientific and educational sphere is
becoming an important resource of the modern
economy, whose substantial growth is ensured
by the creation and use of the latest scientific
and technical developments.

The actual problem of evaluating the
scientific and innovative activities of organiza-
tions, enterprises and the country as a whole
is the study of approaches to their analysis
through a system of various indicators in close
connection with education and business.

Materials and research methods

At the Il Congress of Belarusian scien-
tists, which took place in Minsk, December
12-13, 2017, the strategy “Science and Tech-
nologies: 2018-2020”, in which the prospects
for the development of national science and
economics were considered, was widely dis-
cussed. It was noted that the Republic of
Belarus was able to maintain and ensure the
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voltarea necesard a potentialului stiintific ca
bazd pentru consolidarea intensitatii cunoas-
terii si intelectualitatii tarii pe baza inovatiilor
[2]. Aceasta se refera la prezenta structurilor
si departamentelor de cercetare in diferite do-
menii ale cautdrii creative a oamenilor de
stiintd cu grade si titluri, a ocuparii fortei de
muncd in domeniul stiintific, a procentului de
tineri in stiintd, a numarului de programe de
cercetare de baza si de cercetare aplicata, in
curs de dezvoltare.
in practica
numerosi indicatori pentru determinarea nivelu-
lui de dezvoltare a activitatii de inovare, eva-
luand atat capitalul uman, cunostintele, dez-
voltarea stiintificd si tehnologica, cat si unele
date privind piata de capital. Sistemul acestor
indicatori poate include o descriere a resurselor
si a rezultatelor activitatilor inovatoare. Analiza
dimensiunii, compozitiei si dinamicii potentia-
lului de inovare este asiguratd de combinatia
urmatoarelor grupe de indicatori [3]:

— inovarea n sine (sursele de informare,
marimea si componenta personalului
unei ntreprinderi sau a unei organizatii,
volumul si structura mijloacelor fixe
productive utilizate Tn activitatea de
inovare, costul inovarii, rezultatele acti-
vitdtii de inovare, analiza activitdtii de
inovare a unei intreprinderi sau a unei
organizatii);

mondialda moderna, exista

— impactul inovarii asupra economiei i
societatii (structura tehnologica a econo-
miei, exportul si importul de tehnologii,
cresterea productivitatii muncii si a ocu-
parii fortei de munca, contributia pro-
gresului stiintific si tehnologic la cres-
terea produsului intern brut).

Unii dintre acesti indicatori sunt anali-
zati periodic iIn Recomandarile de Dezvoltare
a Inovarii pentru tarile pregdtite si sustinute de
UNECE, oferind recomandari, pe aceasta
bazd, pentru stimularea activitatilor de inovare
in Republica Belarus, consolidarea potentia-
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required development of the scientific poten-
tial as a basis for strengthening the country's
knowledge-intensiveness and its intellectuali-
zation on the basis of innovation [2]. This
refers to the presence of research structures
and departments in various areas of creative
search, scientists with degrees and titles,
employment in the scientific field, the percen-
tage of young people in science, the number of
basic and applied research programs being
developed.

There are many indicators to determine
the level of development of innovation, eva-
luating human capital, knowledge, scientific
and technological development as well as
some stock market data in modern world
practice. The system of such indicators may
include a description of resources and results
of innovation activity. Analysis of the extent,
composition and dynamics of the innovation
potential is provided by the combination of the
following groups of indicators [3]:

— innovation itself (sources of information
about them, the number and composi-
tion of the personnel of an enterprise or
organization, the volume and structure
of fixed production assets used in inno-
vation activity, the cost of innovation,
the results of innovation activity, ana-
lysis of the innovation activity of an
enterprise or organization);

— the impact of innovation on the econo-
my and society (technological structure
of the economy, export and import of
technologies, growth of labour producti-
vity and employment, the contribution
of scientific and technological progress,
the growth of gross domestic product).
Some of these indicators are analysed in

the regular Innovation Development Reviews
of the country prepared and supported by the
UNECE, giving recommendations on this
basis for stimulating innovation activities in
the Republic of Belarus, increasing the scien-
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lului stiintific si tehnologic si eficientizarea
sistemului national de inovare.

Este important sa se tind seama de exis-
tenta unei baze statistice sistematice bazate pe
stiintd (statistica datelor cu privire la stiinta si
inovare a aparut relativ recent) si, de aseme-
nea, sa se evalueze datele pe regiuni (resurse,
personal, infrastructurda, caracteristici ale
mediului inovator) [4, 5].

Rezultate si discutii

Statisticile din Belarus 1inregistreaza
anual indicatori, care reflectd nivelul de
dezvoltare tehnologica a tarii, prezentati in
tabelul 1 [6].

tific and technological potential and efficiency
of the national innovation system.

It is important to take into account the
availability of a scientifically based, systema-
tized statistical database (the appearance of
science and innovation statistics is relatively
recent), and also to evaluate data by region
(resources, personnel, infrastructure, features
of the innovation environment) [4, 5].

Results and discussions

Belarusian statistics annually record indi-
cators reflecting the level of the country’s
technological development. The main ones are
given in table 1 [6].

Tabelul 1/Table 1
Indicatorii pentru evaluarea nivelului de dezvoltare tehnologica a economiei
Republicii Belarus in perioada 2013-2017/ Indicators for assessing the level of technological
development of the economy of the Republic of Belarus in 2013-2017

Indicatorii/ Indicators 2013 | 2014 | 2015 | 2016 | 2017
1 2 3 4 5 6

Produsele tehnologice inalte, inh PIB %/ High-tech GDP, percent | 0,65 | 0,51 | 0,50 | 0,50 | 0,59
Ponderea produselor tehnologice inalte (inclusiv medii si a
industriilor tehnologice Tnalte in PIB), %/ Share of high-tech 315 | 326 | 359 | 357 | 366
(including medium technology and high-tech industries inf = ' ’ ' '
GDP), percent
Ponderea industriilor tehnologice inalte si a celor bazate pe
cunoastere in PIB, %/ Share of high-tech and knowledge-| 22,9 | 24,2 | 27,3 | 28,9 | 28,1

intensive industries in GDP, percent

Ponderea industriilor tehnologice Tnalte in valoarea adaugata a
industriei prelucratoare, %/ Share of high-tech industries in the 41 | 34 | 47 | 56 | 55
value added of the manufacturing industry, percent

Numarul de cercetdtori la 1 milion de locuitori, persoane/

Number of researchers per 1 million inhabitants, people 1939)1834)1786) 177611799
Volumul produselor inovatoare expediat (lucrari, servicii) de
catre organizatiile din industrie, trilioane de ruble, din anul
2016 — miliarde de ruble/ Volume of innovative products| 82,9 | 70,1 | 75,6 | 10,5 | 13,0

shipped (works, services) by industry organizations, trillion
rubles, from 2016 — billion rubles

BEl—
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Continuarea tabelului 1/ Continuation of table 1

1

2

3

4

5

6

Proportia productiei inovatoare livrate Tn volumul total al
produselor expediate de organizatiile industriale, in procente/
Share of innovative products shipped in the total volume of
products shipped by industrial organizations, percent

17,8

13,9

13,1

16,3

17,4

Ponderea organizatiilor industriale care au suportat costuri
pentru inovatiile tehnologice, organizationale si de marketing
in numarul total al organizatiilor industriale chestionate, in
procente/ Share of organizations involved in the costs of
technological, organizational, marketing innovations in the
total number of surveyed industrial organizations, percent

24,4

22,8

21,1

21,7

22,5

Ponderea organizatiilor inovative active in numarul total al
organizatiilor industriale intervievate, in procente/ Share of
innovatively active organizations in the total number of
surveyed industrial organizations, percent

21,7

20,9

19,6

20,4

21,0

Ponderea exporturilor de 1naltd tehnologie si produselor
tehnologice Tnalte in totalul exporturilor, %/ Share of high-tech
and high-tech products exports in total exports, percent

28,3

21,7

30,9

33,2

31,9

Ponderea de export a produselor tehnologice Tnalte in totalul
exporturilor de bunuri si servicii, %/ Share of high-tech goods
exports in the total exports of goods and services, percent

1,9

1,9

2,0

2,2

2,1

Ponderea de export a marfurilor tehnologice nalte in totalul
exporturilor de bunuri si servicii, %/ Share of high-level high-
tech goods exports in the total exports of goods and services,
percent

21,8

20,5

22,2

23,0

21,9

Ponderea exporturilor de servicii tehnologice Tnalte n volumul
total al exporturilor de bunuri si servicii, %/ Share of high-tech
services exports in the total export of goods and services,
percent

2,0

2,4

3,5

44

4,5

Ponderea exporturilor de servicii de piata tehnologiilor inalte in
exportul total de bunuri si servicii, %/ Share of high-tech
market services exports in the total export of goods and
services, percent

2,5

2,8

3,1

3,5

33

Sursa/ Source: In baza/ based on URL: http://www.belstat.gov.by/ofitsialnaya-statistika/

publications/izdania/public_compilation/index_10791 [6]
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Analiza datelor din tabelul 1 indica
absenta unei dinamici pozitive semnificative
in dezvoltarea majoritatii indicatorilor eva-
luati. In pofida realizarilor, starea inovarii din
tard nu indeplineste cerintele menite sa-i per-
mita acesteia sd obtind avantaje competitive in
economia globala. Tn ultimii cinci ani, nivelul
PIB-ului bazat pe cunoastere, a fost inferior
valorii pragului acestui indicator Tn termeni
de securitate economicd — sub 1% din PIB.
Atunci, cand statul rezolva problemele de mo-
dernizare a intreprinderilor existente prin im-
portul echipamentelor tehnologice, acest fapt
accentueazd 1Intarzierea dezvoltdrii statului
respectiv, fatd de economiile tarilor avansate.
Prin urmare, problema dezvoltarii strategice
nu poate fi rezolvatd numai prin Imprumutul
activelor de productie din tarile strdine, chiar
dacd acestea sunt noi in tard. Problema cu
privire la crearea si utilizarea inovatiilor din
Belarus rdmane relevanta.

Exista diverse abordari, in evaluarea
cercetarii si inovarii, bazate pe contabilizarea
activitatilor inovationale si de brevetare ale
activitatii organizatiilor stiintifice [7].

Dinamica primirii cererilor de brevet si
a eliberdrii brevetelor sunt prezentate in

tabelul 2 [6].

Data analysis from table 1 indicates the
absence of significant positive dynamics in the
development of most of the evaluated indica-
tors. Despite the achievements, the state of
innovation in the country does not meet the
requirements that allow the country to gain
competitive advantages in the global econo-
my. Over the past five years, the level of
knowledge-intensive GDP was below the
threshold value of this indicator in terms of
economic security — less than 1% of GDP.
When the state solves the problems of moder-
nizing existing enterprises by importing techno-
logical equipment, this reinforces the lag
behind the development of the economies of
advanced countries. Therefore, the issue of
strategic development cannot be solved only
by borrowing the production assets from fo-
reign countries, even if they are new to the
country. An issue about creating and using
Belarusian innovations remains relevant.

There are various approaches to the
assessment of research and innovation, based on
the accounting of inventive and patent-licensing
activities of scientific organizations [7].

The dynamics of the receipt of patent
applications and the issuance of patents are

presented in table 2 [6].

Tabelul 2/Table 2

Dinamica primirii cererilor de brevet de inventie si eliberarea brevetelor
n Republica Belarus in perioada 2012-2016/ Dynamics of receipt of patent applications
and issuance of patents in the Republic of Belarus in 2012-2016

Indicatori/ Indicators 2012 2013 2014 2015 2016
1 2 3 4 5 6
Cereri de brevet depuse/
Patent applications filed
inventii — total/ 1871 1634 757 691 521
inventions — total
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Continuarea tabelului 2/ Continuation of table 2

1 2 3 4 5 6
inclusiv reclamantii/
including the applicants:
nationale/ national 1681 1489 652 543 455
straine/ foreign 190 145 105 148 66
Brevet_e de inventie emise/ 1201 1117 980 902 941
Invention patents granted
inclusiv pentru solicitanti/
including to applicants
nationale/ national 1186 1027 887 803 892
straine/ foreign 105 90 93 99 49
brevete valabile/ valid patents 4694 4478 3913 2858 2735

Sursa/ Source: Tn baza/ based on URL: http://www.belstat.gov.by/ofitsialnaya-statistika/
publications/izdania/public_compilation/index_10791 [6]

Analiza datelor din tabelul 2 ne permite
sd deducem ca activitatile inovationale si de
brevetare in cadrul organizatiilor din tard nu se
dezvoltd dinamic.

Cu toate acestea, Indicele global de ino-
vare, calculat de Universitatea Cornell (SUA),
Scoala de Afaceri INSEAD si Organizatia
Mondiald a Proprietatii Intelectuale, este recu-
noscut ca un indicator generalizat. Ratingul se
publica din 2007 si se face pe baza a 81 de
criterii combinate in 7 grupe principale: insti-
tutii, capital uman s§i cercetare, infrastructura,
nivel de dezvoltare a pietei, nivel de dezvol-
tare a afacerilor, rezultate in cunoastere si
tehnologie, precum si activitate creativa [§].

Primele zece tari cele mai mari inova-
toare, din anul 2017, au fost: Elvetia (67, 69
puncte), Suedia, Olanda, Statele Unite ale
Americii, Regatul Unit, Danemarca, Singa-
pore, Finlanda, Germania si Irlanda. Republica
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Data analysis from table 2 allows con-
cluding that the inventive and patent-licensing
activities in national organizations are not
developing dynamically.

Nevertheless, the Global Innovation
Index, which consists of Cornell University
(USA), INSEAD School of Business and the
World Intellectual Property Organization, is
recognized as a generalizing indicator. The
Rating has been published since 2007 and is
based on 81 criteria combined into 7 main
groups: institutions, human capital and research,
infrastructure, level of market development,
level of business development, knowledge and
technology results, as well as creative activi-
ties [8].

The top ten most innovative countries in
2017 were: Switzerland (67,69 points), Sweden,
the Netherlands, the United States, the United
Kingdom, Denmark, Singapore, Finland, Ger-
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Ceha a ocupat locul 24, Polonia — 38. Pe ulti-
mele locuri s-au clasat Togo, Guineea si Yemen.

Autorii raportului ,,Global Innovation —
2017 (GI1-2017)” constata un decalaj continuu
in capacitatile inovatoare ale tarilor dezvoltate
si In curs de dezvoltare si un ritm lent al pro-
gresului in cercetare si dezvoltare. ,,in econo-
mia globala, inovatia a devenit motorul cres-
terii economice, dar sunt necesare si investitii
suplimentare, pentru a stimula realizarea capa-
citatilor umane creative si pentru a contribui la
cresterea productiei”’, a remarcat directorul
executiv. OMPI Francis Harry in legdtura cu
lansarea raportului. El a adaugat ca inovatiile
pot constitui un instrument, care va contribui
la transformarea redresdrii economice intr-0
crestere pe termen lung [8].

Prin urmare, in clasament, 24 din pri-
mele 25 de locuri sunt ocupate de tari cu
venituri mari, iar 15 dintre ele sunt europene.
Acestea se situeazd 1n fata majoritatii celor-
lalte regiuni cu jumatate din indicatori, in
special cei ce tin de capitalul uman, cercetare,
infrastructura si nivelul de dezvoltare a aface-
rilor, inclusiv procentul de specialisti cu Tnalta
calificare, cooperarea structurilor de cercetare
universitare si industriale, cereri de brevet,
articole stiintifice si tehnice si calitatea publi-
catiilor stiintifice. Exceptie o constituie China,
care se claseaza pe locul 22. Aceasta este pri-
ma tard cu venituri medii, care urmeaza sa fie
inclusd in cele 25 de tari importante ale GIIL.
Urmatorul raport evidentiaza succesul Indiei,
ca un nou centru de inovare din Asia. Pana in
prezent, aceasta tard ocupa doar locul 60 in
clasament, dar a intrecut toate tarile din Asia
Centrala si de Sud si, pentru al saptelea an
consecutiv, conduce Tn raportul dintre activita-
tea de inovare si nivelul PIB pe cap de locuitor.

R. Belarus a ocupat locul 88 din 130 in
Indicele global al inovatiei — 2017, dupa ce a
pierdut 9 pozitii fata de anul precedent. Pentru
al treilea an consecutiv, Republica Belarus a
regresat cu multe niveluri in clasament. Astfel,

El—

many and Ireland. The Czech Republic took
the 24th place, Poland — 38. The last positions
go to Togo, Guinea and Yemen.

The authors of the report “Global Inno-
vation Index — 2017 (GI1-2017)” note the con-
tinuing gap in the innovative capabilities of
developed and developing countries and the
low rates of progress in research and deve-
lopment. “Innovation has become the engine
of economic growth in the global economy,
the foundation of which is increasingly beco-
ming knowledge, but additional investments
are needed to help stimulate the realization of
human creative abilities and promote pro-
duction growth”, said WIPO General Director
Francis Gurry regarding the release of the
report. He added that innovation can be a tool
that will help transform economic recovery
into long-term growth [8].

Therefore, the first 24 of 25 places are
occupied by countries with high incomes, and
15 of them are European. They are ahead of
most other regions in half of the indicators,
especially those related to human capital,
research, infrastructure and business develop-
ment, including the share of highly qualified
specialists, cooperation of university and
industry research structures, the number of
patent applications, scientific and technical
articles and the quality of scientific publica-
tions. The exception was China, ranked 22nd.
This is the first middle-income country to be
included in the 25 leading GII countries. The
next report highlights the success of India as
an emerging innovation centre in Asia. So far,
this country occupies only 60th place in the
ranking, but is ahead of all other countries of
Central and South Asia and for the 7th year in
a row leads in terms of the ratio of innovation
activity to the level of GDP per capita.

Belarus, ranked 88th out of 130 in the
Global Innovation Index — 2017, lost 9 posi-
tions compared to last year. For the third year
in a row, the Republic of Belarus has been
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dacd in GII-2013, tara a ocupat locul 77, in
2014 - 58, in 2015 - 53, apoi in 2016, coboara
in clasament pe locul 79, iar acum - se
situeaza pe locul 88 in lume (intre Indonezia si
Botswana) si 38 in Europa, cu un total de
29,98 de puncte. De exemplu, in ceea ce
priveste calitatea capitalului uman, Republica
Belarus se situeaza pe locul 36 in lume (41,9
puncte), infrastructurile — 67 (46,1 puncte).
Insa, in ceea ce priveste institutiile, doar 81
(54,1 puncte), dificultatea de a Tncepe o afa-
cere este de 65 (32,2 puncte), complexitatea
pietei este de 90 (41,9 puncte). Nivelului de
cunostinte si tehnologie i-a fost atribuit locul
61 (21,7 puncte). Cele mai slabe dintre toate
sunt rezultatele din domeniul inovatiei. La
acest capitol, Republica Belarus ocupa doar
locul 123 (11,7 puncte). Aceasta situatie este
explicata atat din motive institutionale,
incluzand lipsa statului de drept si slaba
calitate a reglementarii (107 si 120 de locuri),
slabiciunea legdturilor de inovare, eficienta
logistica insuficienta (locul 112) si cercetarea
si dezvoltarea, problemele de creditare (locul
120, Tn termeni de Tmprumuturi din sectorul
privat catre PIB), un numar minim de tran-
zactii cu capital de risc etc. Un total de 124 de
locuri in tard sunt ocupate de prezenta acti-
velor necorporale, al 113-lea — prin bunuri si
servicii creative [8].

Aceste probleme depasesc avantajele
tarii, cum ar fi facilitarea de a lansa o afacere,
educatia (a 12-a in lume), proportia lucrato-
rilor calificati si a firmelor care faciliteaza
formarea angajatilor, numdrul de brevete si
certificate. Ca urmare, Republica Belarus, in
totalul de indicatori, a fost depasita, in ratingul
Gl1-2017, aproape de toate tarile din fosta
URSS. Astfel, Estonia ocupa locul 25, Letonia
— 33, Lituania — 40, Federatia Rusa — 45,
Ucraina — 50, R. Moldova — 54, Armenia — 59,
Georgia — 68, Kazahstan — 78, Azerbaidjan —
82. Pe locul 94 — Tadjikistan, iar pe locul 95 —
Kargazstan.
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losing ground in the ranking. So, in GI1-2013,
it occupied 77th place, in 2014 — 58th, in 2015
— 53rd, but in 2016, went down to 79th, and
now — to 88th place in the world (between
Indonesia and Botswana) and 38 in Europe,
with a combined score of 29.98. For example,
as far as the quality of human capital is
concerned, our country ranks 36th in the world
(41.9 points), infrastructure — 67 (46.1 points).
But as for institutions, it ranks only 81 (54.1
points), the difficulty of starting a business —
65 (32.2 points), the market complexity — 90
(41.9 points). The level of knowledge and
technology was awarded only 61 place (21.7
points). The worst results are those in inno-
vation; the Republic of Belarus occupies only
123 place (11.7 points). This situation can be
explained by institutional reasons, including
the lack of rule of law and poor quality of
regulation (107 and 120 places), weakness of
innovation ties, as well as by insufficient
logistics efficiency (112 place) and R & D,
credit problems (120th place in the ratio of
loans to the private sector to GDP), the
minimum number of venture capital deals, etc.
By the presence of intangible assets the
country takes only 124th place and the 113th —
by creative goods and services [8].

These problems have outweighed such
country advantages as ease of starting a
business, education (12th place in the world),
the proportion of qualified workers and
companies offering employee training, and the
number of patents and certificates. As a result,
almost all countries of the former USSR
bypassed the Republic of Belarus in the GlI-
2017 rating in terms of a set of indicators. So,
Estonia takes the 25th place, Latvia — 33,
Lithuania — 40, Russia — 45, Ukraine — 50,
Moldova — 54, Armenia — 59, Georgia — 68,
Kazakhstan — 78, Azerbaijan — 82. Tajikistan
takes 94 place, Kyrgyzstan — 95.

Such GI1-2017 results make us think
about the ways of implementing the plans
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Astfel de rezultate ale GII-2017 ne
obligd sa ne gdndim la modalitatile de imple-
mentare a planurilor de dezvoltare inovatoare
a tarii si la introducerea, pe scara largd, a
»economiei digitale”. Judecand dupa rezul-
tatele cercetarii, obtinute de catre autorii stu-
diului, doar prezenta lucratorilor cu studii
superioare si avantajele fiscale, insd, cu do-
minarea metodelor administrative de comanda
si a finantarii insuficiente, nu vor genera
rezultatele asteptate.

Dezvoltarea stiintei universitare, in con-
textul spatiului european (si global), poate fi
privita din diferite perspective. In continuare,
ne ocupam doar de indicatorii scientometrici
(indicatori ai activitatii de publicare a autorilor
sau organizatiilor, semnificatia publicatiilor in
functie de ponderea stiintificd a revistei etc.,
care este utilizatd pentru a evalua starea si
perspectivele activitatilor de cercetare ale
autorilor si organizatiilor, compararea lor si
clasarea in diferite ratinguri).

De exemplu, potrivit autoritatii Times
Higher Education, doar o universitate din
Belarus a fost Inscrisd in clasamentul celor
mai bune universitati din lume — Universita-
tea de Stat din Belarus, dar chiar si in acel
clasament sub pozitia 800. In acelasi timp,
clasamentul contine
neze, 5 ucrainene si cate 2 lituaniene, letone
si estone.

Un loc fruntas al stiintei beloruse, in
2015, bazat pe InCitis, a fost determinat de
urmatorii indicatori: pozitia 66 in numarul de

11 universitati polo-

publicatii din Web of Science Core Collection
din 226 de tari, pozitia 73 in lume dupa
numarul de citari din colectia Web of Science
Core, pozitia 122 in lume prin citare medie a
articolelor, 102 — dupa numarul de citari ale
publicatiilor din Belarus [9, 10]. Tabelul 3
ofera date pentru unii indicatori scientometrici
pentru unele universitdti din Republica Bela-

3

for the innovative development of the country
and the widespread introduction of the “digital
economy”. Considering the research results
obtained by the authors of the study, the
presence of educated workers and tax bene-
fits will not give the expected results with
the dominance of administrative-command
methods, the absence of the rule of law and
insufficient funding.

The development of university science
in the context of European (and global) space
can be viewed from different perspectives. Let
us dwell only on scientometric indicators
(indexes of authors or organizations publica-
tion activity, significance of publications de-
pending on the scientific weight of the journal,
etc., which is used to assess the state and pro-
spects of authors and organizations research
activities, their comparison and ranking in
various ratings).

For example, according to the authori-
tative Times Higher Education, only one
university from Belarus entered in the ranking
of the best universities in the world — Bela-
rusian State University, but even there it is
below the 800th position. At the same time, the
ranking contains 11 Polish, 5 Ukrainian, and 2
Lithuanian, Latvian, and Estonian universities.

A world-wide place of Belarusian science
in 2015, based on InCitis (in the Essential
Science Indicators (ESI) database, which is an
aggregating superstructure over the Web of
Science bibliometric system), among 226
countries was determined by the following
indicators: 66 position in the number of publi-
cations in the Web of Science Core Collection,
73 position in the world by the number of
citations in the Web of Science Core Collec-
tion, 122 position in the world by the average
citation of articles, 102 — by the number of
highly cited Belarusian publications [9, 10].
Table 3 provides data for a number of scien-
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rus, conform Comitetului National de Statis-
ticd in anul universitar 2017-2018, in tard,
existau 51 de institutii de invatamant superior,
inclusiv  Universitatea de Stat ,,Francisk
Skorina”, Gomel, 2016 [10].

tometric indicators on some universities of the
Republic of Belarus (according to the National
Statistical Committee in the 2017-2018 acade-
mic year there are 51 higher education institu-
tions in the country), including ,Francisk
Skorina” Gomel State University, 2016 [10].

Tabelul 3/ Table 3

Indicatorii scientometrici ai universitatilor din Belarus in anul 2016/
Scientometric indicators of Belarusian universities in 2016

Tn InCitis/ In InCitis
Uni itateal Uni . Dupia numérul Prin citare
niversitatea/ University publicatiilor/ | in alte publicatii/
By the number By normalized
of publications quoting
Universitatea de Stat din Belarus/
Belarusian State University 3,383 0.55
Universitatea de Stat de Informatica si
Radioelectronicad din Belarus/ Belarusian State 1,571 0,37
University of Informatics and Radioelectronics
Universitatea Tehnica Nationald din Belarus/ 852 0.52
Belarusian National Technical University '
Universitatea de Stat ,,Francisk Skorina” din Gomel/ 616 0.47
“Francisk Skorina” Gomel State University '
Universitatea Tehnologica de Stat din Belarus/
. . . 589 0,20
Belarusian State Technological University
Universitatea de Stat de Medicina din Belarus/ 382 0.53
Belarusian State Medical University '

Sursa/ Source: in baza/ based on URL.: http://content.nlb.by/content/dav/nlb/portal/ content//
File/Portal/ Novosti/2017/March/15.03.2017/workshop/seminar2017.pdf [10]

Universitdtile incearcd, in mod regulat,
sa confirme statutul marilor centre educatio-
nale si de cercetare din tara si regiune, demon-
strand un nivel inalt al stiintei universitare si
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Universities regularly seek to confirm
the status of major educational and research
centers in the country and region, demon-
strating a high level of university science and
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un nou nivel de evaluare in spatiul educational
mondial. Acest lucru revendica 0 mare parte
din resursele intelectuale si financiare.

In ultimii anii, in tara noastra, au fost
efectuate mai multe studii ce evalueaza fac-
torii care impiedicd inovarea organizatiilor
industriale. Datele mai sugestive, prezentate
de catre unul dintre aceste studii (tabelul 4)
[6], le vom analiza n tabelul de mai jos.

a new level of ranking in the global educatio-
nal space. This claims a great deal of intellec-
tual and financial resources.

In recent years, several studies have
been carried out in our country that assesse the
factors that hinder the innovation of industrial
organizations. The more suggestive data pre-
sented by one of these studies (table 4) [6] will
be analysed in the table below.

Tabelul 4/ Table 4

Factorii care au impiedicat inovarea organizatiilor industriale din Republica Belarus
in perioada 2016-2017 (unitati)/ Factors hindering the innovation of industrial organizations
of the Republic of Belarus in 2016-2017 (units)

Numairul de organizatii al caror tip principal de activitate
economica este productia de produse industriale,
care au evaluat anumiti factori care impiedica inovatia/
The number of organizations whose main type of economic
3 activity is the production of industrial products rated
Factorii/ Factors the individual factors hindering innovation
de. l.)a.z a sal semnificativi/ nesemnificativi/
decisivi/ major o .
. significant minor
or decisive
2016 2017 2016 2017 2016 2017
1 2 4 5 6 7
economici/economic:
- lipsa fondurilor proprii/ 204 687 537 534 396 339
lack of own funds
- lipsa de sprijin financiar din
partea statului/ lack of state 245 244 560 551 631 659
financial support
- cerere redusa pentru
produse noi/ low effective 261 247 549 564 612 639
demand for new products
- costul ridicat al produselor
inovatoare/ high cost of 515 506 682 676 302 322
innovation
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Continuarea tabelului 4/ Continuation of table 4

1 2 3 4 5 6 7

- risc economic ridicat/

. . 375 369 711 726 381 389
high economic risk

- perioade lungi de amortizare/

. 342 333 729 751 401 404
long payback periods

De producere/ Manufacturing:

- potentialul scazut al inovarii
organizatiei/ low innovative 270 258 453 464 762 768
potential of the organization

- lipsa personalului calificat/

lack of qualified personnel 153 160 457 453 893 892

- lipsa informatiilor despre
noile tehnologii/ lack of
information about new
technologies

101 99 361 365 1018 1026

- lipsa informatiilor privind
pietele de vanzari/
lack of information
on sales markets

115 121 422 399 941 962

- Impotrivirea organizatiei
fatd de inovatii/
organizational immunity
to innovation

96 87 241 254 1068 1098

ede w,

de cooperare cu alte
organizatii/ lack of
opportunities for coope-
ration with other
organizations

100 106 327 320 955 984

Altele/ Others

- cerere redusa pentru
produse inovatoare/
low demand for innovative
products

174 166 480 505 704 746
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Continuarea tabelului 4/ Continuation of table 4

1 2

3

4 5 6 7

- imperfectiunea legislatiei
privind reglementarea si
stimularea activitatii de
inovare/ imperfect legisla-
tion on the regulation and
stimulation of innovation

98

109

350 352 827 883

- incertitudinea calendarului
procesului de inovare/
imperfect legislation on the
regulation and stimulation
of innovation

137

132

465 460 711 781

- infrastructura de inovare
nedezvoltatd/ undeveloped
innovation infrastructure

117

110

458 459 770 824

- piata tehnologiilor subdez-
voltata/ undeveloped
technology market

148

143

459 457 731 785

Sursa/Source: n baza/ based on URL: http://www.belstat.gov.by/ofitsialnaya-statistika/
publications/izdania/public_compilation/index_10791 [6]

Rezultatele studiului denota ca respon-
dentii nu au gasit explicatii, care sda demon-
streze obstacolele pentru activitatea inova-
toare. Totusi, toate acestea, ca un tot unitar
indica existenta unor probleme semnificative,
pe care le releva studiul INSEAD. De exem-
plu, vulnerabilitatea afacerilor mici si domi-
natia proprietdtii de stat provoacd imunitate
fatd de inovatii si dificultati in cooperare, care
sunt remarcate de respondenti. Costul ridicat
al inovarii, cresterea riscului economic si
perioada lunga de amortizare a inovarii, identi-
ficate drept principalele obstacole, reprezinta
rezultatul inflatiei ridicate si a unor rate sca-
zute ale cresterii economice. Factorii macro-
economici reduc cererea de inovare $i sporesc
riscurile, iar lipsa unei piete bursiere lichide si
transparente face aproape imposibila dezvol-
tarea unei finantari prin riscuri, care nu este

El—

The results of the study show that the
respondents did not find explanations demon-
strating the insurmountable obstacles to inno-
vative activity. However, all of them as a whole
indicate the existence of significant problems,
which the INSEAD study warns about. For
example, the weakness of small businesses and
the dominance of state property cause immu-
nity to innovations and difficulties with coope-
ration, which are noted by respondents. The
high cost of innovation, the high economic risk
and the long payback period of innovation,
which are identified as the main obstacles, are
the result of low economic growth rates and
high inflation. Macroeconomic factors themsel-
ves reduce the demand for innovation and
increase risks, and the lack of a liquid and
transparent stock market makes it almost
impossible to develop venture financing, which
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compensata prin masuri de sustinere a statului.
Dar toate aceste probleme constituie doar o
consecintd a motivului principal — lipsa condi-
titllor pentru dezvoltarea initiativei private si
garantarea drepturilor de proprietate. Nu este o
coincidenta faptul ca calitatea scdzuta a me-
diului institutional si conditiile de dezvoltare a
afacerilor Tn studiul INSEAD sunt considerate
principalele ,,frane”, care nu permit Republicii
Belarus sa devind unul dintre liderii mondiali
in domeniul inovarii.
Concluzii

Principalele bariere in calea dezvoltarii
economiel bazate pe cunoastere si a inovarii in
tara sunt:

— lipsa instrumentelor legislative noi pentru
finantarea activitatilor de inovare;

— orientarea constanta a politicilor practice
de inovare asupra inovarii tehnologice si
lipsa atentiei fatda de alte tipuri de
inovare;

— incertitudinea cu privire la statutul juri-
dic al drepturilor de proprietate intelec-
tuald survenite ca rezultat al cercetarii
stiintifice finantate de la bugetul de stat;

— legaturile slabe si oportunitétile insufi-
ciente de interactiune intre participantii
la activitatile de inovare;

— presiunea puternica spre comercializare
si lipsa riscului de atenuare a mecanis-
melor financiare in cazul finantarii pu-
blice a proiectelor stiintifice si tehnice,
exprimatd prin obligatia consortiului de
a restitui grantul, Tn cazul in care rezul-
tatele cercetarii nu ar putea fi introduse
in economia reala;

— rolul nesemnificativ al sectorului privat
in finantarea stadiului incipient al inovarii;

— o pondere redusd a intreprinderilor mici
si mijlocii inovatoare.
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is not compensated by state support measures.
But all these problems are only a consequence
of the main reason — the lack of conditions for
the development of private initiative and
guarantees of property rights. It is no coinci-
dence that the low quality of the institutional
environment and conditions for business
development in the INSEAD study are called
the main “brakes” that do not allow the Repu-
blic of Belarus to become one of the world
leaders in innovation.

Conclusions

The following main barriers to the deve-
lopment of knowledge-based economy and
innovation in the country are highlighted:

— absence of legislative instruments for
financing innovation activities;

— constant focus of practical innovation
policy on technological innovation and
lack of attention to other types of inno-
vation;

— uncertainty of the legal status of intel-
lectual property rights arising as a result
of scientific research financed from the
state budget;

— weak ties and insufficient opportunities
for interaction between the participants
of innovation activities;

— strong pressure towards commercializa-
tion and the lack of mitigating risk of
financial mechanisms in case of public
funding of scientific and technical pro-
jects, which is expressed in consortia
obligation to return the grant if the
research results could not be put into
civilian circulation;

— insignificant role of the private sector in
financing the early stage of innovation;

— a small proportion of innovative small
and medium economic entities.
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INCUBATOARELE
DE AFACERI
DIN REPUBLICA
MOLDOVA: EVOLUTIE
SI PERFORMANTE

Drd. Ana CIRLAN, ASEM
anapavalachi@yahoo.com

Incubatoarele de afaceri au rolul de a
stimula dezvoltarea intreprinderilor mici §i
mijlocii, prin oferirea spatiilor la preturi
promotionale, accesului la finantare, servicii-
lor de suport si consultantd in afaceri. Repu-
blica Moldova, cu sustinerea partenerilor
externi de dezvoltare, a creat doua tipuri prin-
cipale de incubatoare de afaceri: clasice si de
inovare. Scopul prezentei cercetari il consti-
tuie analiza evolutiei incubatoarelor din
Republica Moldova si a aportului acestora la
dezvoltarea mediului de afaceri. Articolul
include: (a) structurarea §i sistematizarea
informatiei statistice privind activitatea incu-
batoarelor, (b) analiza cantitativi a princi-
palilor indicatori de performanta; (c) evolutia
numarului §i tipurilor de incubatoare. Meto-
dologia de cercetare se bazeaza pe analiza
cantitativa a indicatorilor de performantad, a
datelor statistice, precum si pe analiza critica
a literaturii de specialitate.

Cuvinte-cheie:
indicatori

incubator de afaceri,
de performanta, infrastructurd

inovationala.
JEL: M19, M20, R11.
Introducere

Ca element al ecosistemului antrepre-
norial, incubatorul de afaceri (IA) este un

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019

061.62:330.341.1(478)

BUSINESS
INCUBATORS
IN THE REPUBLIC
OF MOLDOVA: EVOLUTION
AND PERFORMANCES

PhD candidate, Ana CIRLAN, ASEM
anapavalachi@yahoo.com

Business incubators have the role of sti-
mulating development of small and medium
enterprises by offering workspace at promotio-
nal prices, access to finance, business support
and consulting services. Supported by interna-
tional development partners, the Republic of
Moldova created two main types of business
incubators: classic and innovative. The pur-
pose of this article is to analyse the evolution
of incubators in the Republic of Moldova and
their contribution to the development of the
business environment. The article includes: (a)
structuring and systematizing statistical infor-
mation on incubator activity; (b) quantitative
analysis of key performance indicators; (c) evo-
lution of the number and types of incubators.
The research methodology is based on the
quantitative analysis of performance indica-
tors, statistical data, and critical analysis of
literature.

Keywords: business incubator, perfor-
mance indicators, innovative infrastructure.

JEL: M19, M20, R11.

Introduction

As an element of entrepreneurship eco-
system, business incubator (BI) is economic
tool for local development that gained a wide
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instrument de dezvoltare economica locala,
care a dobandit o vastd aplicabilitate in tari,
precum Germania, Italia sau Suedia. La nive-
lul Uniunii Europene, activeaza cca 900 1A [1]
si peste 1400 IA 1isi desfdsoard activitatea in
Statele Unite ale Americii [2]. Este pe larg
congtientizat faptul ca incubatoarele sunt
mecanisme ce faciliteaza transferul tehnolo-
gic, inovatiile si ajutd la promovarea dezvolta-
rii mediului de afaceri [9, 10]. Impactul pozi-
tiv asociat incubatoarelor de afaceri se ma-
soard, de obicei, prin contributia acestora la
crearea locurilor de munca, stimularea cres-
terii economice la nivel regional, promovarea
dezvoltarii unor industrii si tehnologii, acce-
lerarea cresterii si suportul propus intreprin-
derilor mici si mijlocii (IMM). Sustinerea
acordatd de catre TA este diversa si, cel mai
frecvent, se axeaza pe oferirea spatiilor de
producere si a oficiilor la preturi reduse, con-
sultantd si ghidare In initierea si dezvoltarea
afacerii, cursuri si instruiri Tn afaceri, acces la
finantare. Trebuie mentionat faptul ca IA
isi pot adapta suportul in dependentd de
scopul strategic, pentru care au fost create,
astfel, existd incubatoare: clasice, de inovare,
virtuale, universitare, private etc. Sistemele
de suport, precum sunt denumite de catre
Smilor R. [15], in modelul sau, cuprind:
serviciile de secretariat, administrative, spatiu
st consultantd in afaceri. Ca elemente de iesire,
companiile incubate genereaza:
dezvoltare economica,

profituri,
locuri de
munca, produse si contribuie la diversificarea
tehnologiilor. Modelul propus de Smilor R. este
unul foarte concis, dar, in acelasi timp,
complex, oferind o imagine clard asupra
principalelor componente ale mediului incuba-
torului. Modelul este prezentat in figura 1.

creeaza

applicability in countries like Germany, Italy
or Sweden. Around 900 BI [1] are operating
in Europe and over 1400 in the United States
of America [2]. It is largely acknowledged
that incubators are mechanisms that facilitate
technology transfer, innovation and help pro-
mote business environment development [9,
10]. The positive impact brought by business
incubators is tangible in aspects like contri-
bution to creating new jobs, stimulating local
economic growth, promoting the development
of some industries and technologies, growth
acceleration and support for small and medium
enterprises (SME). The support offered by Bl
is diverse but most often focused on offering
production and office facilities at lower prices,
consultancy and guidance in the first stages of
business development, business courses and
trainings, access to finance. It is noteworthy
that Bls can adapt the support they are pro-
viding depending on their initial strategic
goal. Therefore, incubators can be classified as
classic, innovative, virtual, university-suppor-
ted, private, etc. As described by Smilor R.
[15] in his model, support systems comprise
secretarial and administrative services, work-
space and business guidance. As outcome the
incubated companies generate profit, economic
development, creating new jobs, products and
contributing to the diversification of techno-
logy. The model proposed by Smilor R. is a
very concise one, and at the same time com-
plex, offering a clear image regarding the main
components of the incubator environment. The
model is presented in figure 1.
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Afilierea incubatorului/ Incubator afiliation

Profit/ Profits

Universitate/
University

Privat/
Private

Autoritati/
Government

Non-profit/
Non-profit

Dezvoltare economica/

v

Economic development

Incubatoare de afaceri noi/
New business incubators

Antreprenori/
Entrepreneurs

Y

Crearea locurilor/ Job creation

T

Companii profitable/

Sisteme de suport/ Support systems

Profitable companies

Secretariat/ Administrative/

Rezidenti/ Tenant companies

Produse de succes/ Succesful products

Secretarial Administrative
Consultanta in afaceri/ Spatiu/
Business expertize Facilities

Diversificarea tehnologiilor/

Technology diversification

Figura 1. Modelul Smilor de incubator/ Figure 1. Smilor’s incubation model
Sursa: elaborata de autor [15)/ Source: elaborated by the author [15]

Cercetdrile stiintifice in domeniu indica
faptul ca nu exista un model unic de incubator
de afaceri [7, p. 8]. Criteriile care diferentiaza
un tip de incubator de altul deriva din obiec-
tivele partilor interesate, regulile de admitere
si absolvire, gradul de complexitate al proiec-
telor gestionate si paleta facilitatilor/serviciilor
oferite. Datorita diversitatii tipurilor, functiilor
si rolurilor incubatoarelor, avem si multiple
definitii propuse de organizatiile internationale
si cercetatorii in domeniu. Conform Comisiei
Europene, incubatorul de afaceri este tratat
drept organizatie care accelereaza si sistema-
tizeaza procesul de creare a afacerilor de
succes, prin oferirea unei game vaste §i inte-
grate de suport, inclusiv.: spatiu de incubare,
servicii de suport in afaceri, precum §i oportu-
nitati de asociere si comunicare [1, p. 9].

Tn opinia lui Sherman H. si Chappell D.,
incubatorul de afaceri este un instrument de
dezvoltare economica, conceput, in special,
pentru a facilita crearea noilor afaceri intr-o
comunitate. Incubatoarele de afaceri ajuta
noile intreprinderi prin oferirea diverselor
servicii de suport, cum ar fi asistenta la
dezvoltarea afacerii si elaborarea planurilor

de afaceri, crearea echipei de management,
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Scientific researches in the field make it
clear that there is no unique business incubator
model [7, p.8]. Criteria that differentiates one
type of business incubator from another lay in
stakeholder objectives for incubators, admission
and exit criteria, the knowledge intensity of
projects, and the precise configuration of faci-
lities and services. Because of the type, function
and role diversity, there are different definitions
suggested by international organisations and
researchers. According to the European Com-
mission, a business incubator is an organization
that accelerates and systematises the process of
creating successful enterprises by providing them
with a comprehensive and integrated range of
support, including incubator space, business
support services, and clustering and networking
opportunities [1, p. 9].

Sherman H. and Chappell D. represent
the opinion that business incubator is an
economic development tool primarily designed
to help create and new businesses in a commu-
nity. Business incubators help emerging busi-
nesses by providing various support services,
such as assistance in developing business and
marketing plans, building management teams,
obtaining capital, and access to a range of
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obtinerea resurselor financiare, precum i alte
servicii specializate. Totodata, 1A ofera spatiu
flexibil, echipamente si servicii de adminis-
trare [16, p. 313].

Conform legii Republicii Moldova cu
privire la IMM, incubatorul de afaceri este
locul unde sunt concentrate, intr-un spatiu
limitat, intreprinderi nou-inregistrate, al caror
obiectiv este de a spori sansa de crestere si
durata de supravietuire a acestor intreprin-
deri, furnizandu-le spatii modulare si in care
se ofera, in conditii facile, sprijin managerial
si servicii de asistenta [3].

Organizatia pentru Cooperare si Dezvol-
tare Economicd trateaza conceptul de incu-
bare de afaceri drept practica de oferire a
spatiilor contra costurilor preferentiale si a
serviciilor destinate sa dezvolte noile afaceri.
1A oferd, pe termen limitat, spatii comune,
echipamente, servicii tehnice §i de afaceri,
precum si de acces la finantare [8, p. 13].

Elementele comune caracteristice IA,
ce se pot distinge din definitiile sus-mentio-
nate, sunt:

> Instrumentul de stimulare a dezvol-

tarii noilor afaceri;

» Spatiul de incubare la preturi prefe-

rentiale;

» Serviciile de consultantd si suport in

afaceri.

Institutiile, care prezintd interes si ini-
tiativda la crearea incubatoarelor, sunt, de
obicel, autoritatile centrale, regionale si locale,
camerele de comert, universitatile, organiza-
tiile internationale si cele non-profit. Misiunea
principald a acestora constd in identificarea
corectd si, in baza argumentarilor economice,
a locatiei incubatorului, mai ales din conside-
rentul cd el afecteaza direct functionarea si
utilitatea acestuia. Luand in considerare faptul
ca beneficiarii incubatoarelor sunt micile
companii, aflate, Tn mare parte, la nceput de
cale, incubatorul trebuie sa aiba acces facil la
furnizori, clienti, precum si la institutiile

m——

more specialized professional services. They
also provide flexible space, shared equipment,
and administrative services [16, p. 313].

According to the law of the Republic of
Moldova regarding SMES, the business incu-
bator is a place where newly registered com-
panies are concentrated in a limited space,
with the objective of enhancing the growth and
survival probability of the hosted companies by
providing modular space and where facili-
tating conditions, managerial support and
assistance services are offered [3].

The Organization for Economic Co-ope-
ration and Development approaches the con-
cept of business incubation as a practice of
offering space at preferential prices and offe-
ring services aimed to develop new businesses.
Bls offer, for a limited amount of time, common
space, equipment, business and technical ser-
vices as well as access to finance [8, p. 13].

Common elements of Bls, that can be
taken out of the above-mentioned define-
tions are:

> Development stimulation tool for new
businesses;

> Incubation space at promotional prices;

» Consultancy and support business ser-
vices.

Institutions that present interest and
initiative in the creation of incubators are,
usually, central, regional and local authorities,
chambers of commerce, universities, non-profit
and international organisations. Their most
important mission is properly identifying a
suitable location for the incubator, based on
economic reasoning, especially given the fact
that it directly affects its functionality and
utility. Considering that small companies in
their first stages of development are the bene-
ficiaries of incubators, they must have easy
access to providers, clients, as well as finan-
cing institutions. The economic impact genera-
ted by incubators must be analysed on multiple
levels, including not only the type of incubated
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finantatoare. Impactul economic generat de
incubatoare trebuie analizat la niveluri mul-
tiple, incluzand nu doar tipul firmelor incubate
si sistemul de functionare al IA, dar si con-
textul spatial, in care 1si desfdsoard activitatea
[11]. Astfel, IA trebuie sa fie integrate intr-un
ecosistem antreprenorial prielnic afacerilor, si
nu ca elemente izolate, menite sa asigure
independent dezvoltarea economica regionala.
Aceasta constituie una dintre lacunele tarilor
in curs de dezvoltare, incubatoarele fiind
create, anume, in zonele unde exista un nivel
scazut de dezvoltare economicd. Tamasy C. a
studiat rolul mediului extern in activitatea cu
succes a incubatoarelor, comparand datele
disponibile din SUA, Germania si Marea Bri-
tanie, concluzionand ca existenta conditiilor
de mediu favorabile cresc semnificativ sansele
de succes ale incubatoarelor [17]. Prin urmare,
autoritatile trebuie sa depuna eforturi pentru ca
politicile in domeniul sustinerii IMM-urilor sa
aiba o abordare integratd si sa Tmbunatateasca
mediul de afaceri, ceea ce va genera si cererea
pentru serviciile oferite de incubatoare.

Metode aplicate

Metodologia de cercetare se bazeaza pe
analiza cantitativd a indicatorilor de perfor-
manta, datelor statistice, legislatiei, precum si
pe analiza critica a literaturii de specialitate n
domeniu. In mediile academice, exista relativ
putine cercetdri empirice, care examineaza
impactul incubarii intreprinderilor asupra dez-
voltarii mediului de afaceri, dar cand este vor-
ba despre tarile in curs de dezvoltare, precum
Republica Moldova, se inregistreaza o lipsa de
cercetare asupra subiectului investigat.

In vederea elaboririi prezentului articol,
in prima etapd, au fost colectate si sistema-
tizate datele privind activitatea IA autohtone,
fiind utilizate rapoartele Retelei Incubatoarelor
de Afaceri din Republica Moldova si cele ale
Academiei de Stiinte a Moldovei; selectate
modelele de incubatoare de afacere si iden-
tificate caracteristicile comune ale incuba-
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companies and functioning system of the BI,
but also the spatial context in which it is con-
ducting its activity [11]. Therefore, Bls must be
integrated in an entrepreneurial ecosystem
favourable for businesses and not an isolated
element, designed to independently ensure
regional economic growth. This is one of the
aspects that most developing countries are
lacking, incubators being created purposefully
in countries with a lower economic develop-
ment level. Tamésy C. examined the role of
external environment in the successful activity
of incubators, comparing the available data
from the USA, Germany and Great Britain,
coming to the conclusion that the existence of
favourable environment conditions signifi-
cantly increases the success chances of incu-
bators [17]. Consequently, authorities should
make an effort so that the policies regarding
supporting SMEs would have an integrated
approach and would improve the business
environment, which would cause the demand
on the services offered by incubators.

Applied methods

The research methodology is based on
quantitative analysis of performance indicators,
analysis of statistical data and specialized
literature. In academic environments, there is
relatively little empirical research that exa-
mines the impact of business incubation on
business environment development, but. when
it comes to developing countries such as the
Republic of Moldova, there is a lack of re-
search on the subject being investigated.

In order to elaborate this article, at the
first stage were collected and systematised the
data regarding the activity of BI, were selected
the business incubator models and identified
the common particularities of these incubators,
as concluded from the analysed definitions.
The second stage consisted of revealing the key
performance indicators that describes the
activity of business Incubators in the Republic
of Moldova.
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toarelor, reiesind din definitiile analizate. In a
doua etapa, au fost relevati principalii indica-
tori de performantd, ce caracterizeazd acti-
vitatea IA din Republica Moldova.

Limitele cercetdrii rezida in volumul
redus al studiilor in domeniu pe plan inter-
national si lipsa acestora pe plan national.
Totodatd, pe plan national, informatiile pri-
vind activitatea incubatoarelor este dispersata,
lipsind cumulativa si anuala statistica a indi-
catorilor de performanta ai incubatoarelor.

Rezultate si discutii

Evaluarea impactului 1A poate fi abor-
datd din diferite perspective, in functie de
tipul, obiectivele si interesele fondatorilor in-
cubatorului. Activitatea incubatoarelor create
la initiativa autoritatilor, este analizatd prin
prisma numadrului locurilor de muncd nou-
create, volumului taxelor achitate de catre
companii, ratei de supravietuire a companiilor
incubate, veniturilor din vanzari si profitului
companiilor incubate etc. Incubatoarele de
inovare, de pe langa institutiile universitare,
sunt evaluate din perspectiva volumului de
productie inovationala comercializatd, a numa-
rului de patente Tinregistrate. Incubatoarele
orientate spre profit sunt, mai ales, axate pe
indicatori, precum profitabilitatea si investitiile.
Cu toate acestea, este important ca performan-
tele incubatoarelor sa fie comparate si analizate
cu incubatoarele similare ca tip si misiune [20].

Indicatorii-cheie de performanta (ICP)
reprezintd un set de madsuri, care se concen-
treazd pe acele aspecte ale performantelor
organizationale critice din punctul de vedere al
asigurarii succesului actual si viitor [12].

ICP sunt elemente financiare si non-
financiare utilizate de catre organizatii pentru a
evalua nivelul succesului in atingerea obiecti-
velor pe termen lung. Pentru a constitui un
sistem de masurare a performantelor, este foarte
important sa fie definite si standardizate pro-
cesele din cadrul organizatiei [19, p.63]. Prin-
cipiile valabile pentru companii la stabilirea

;R

The research limits lie in the reduced
volume of studies in the field at international
level and the lack of studies at national level.
At the same time on national level information
regarding incubators activity is dispersed,
lacking cumulative and annual performance
indicators.

Results and discussions

A BI’s impact assessment can be approa-
ched from different perspectives, depending on
the type, objectives and interests of its foun-
ders. The activity of business incubators
founded at the initiative of authorities is
assessed from the perspective of number of
created jobs, tax-volume paid by the compa-
nies, survival rate among the incubated com-
panies, sales revenue and profit of the incu-
bated companies, etc. Innovation incubators
near universities are evaluated from the pers-
pective of commercialised innovative produc-
tion volume and number of registered patents.
Profit-oriented incubators are mainly focused
on indicators like profitability and investments.
Nevertheless, it is important that the key
performances of incubators are analysed and
compared with incubators of similar type and
mission [20].

Key performance indicators (KPI) repre-
sent a set of measures focused on those orga-
nisational performance aspects that are crucial
from the viewpoint of ensuring current and
future success [12].

KPIs are both financial and non-financial
elements used by organisations to evaluate the
success level in achieving long term objectives.
In order to form a performance measurement
system, it is very important to define and stan-
dardise the processes within the organisation
[19, p.63]. The valid principles applied at
defining the KPI can also be adapted to the
Bl activity evaluation. A first comprehensive
study focused on standardising and identifying
the incubator performance indicators was
carried out in 2002 by the Centre for Strategy
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ICP pot fi adaptate si la evaluarea activitatii [A.
Un prim studiu exhaustiv, axat pe standardizarea
si identificarea indicatorilor de performanta ai
incubatoarelor, a fost realizat in anul 2002, la
initiativa Comisiei Europene, de catre Centrul
pentru servicii de strategie si evaluare [1].
Studiul ,,Benchmarking of Business
Incubators™ are drept obiectiv principal defi-
nirea reperelor referitoare la performantele
incubatoarelor de afaceri in ceea ce priveste
managementul i precum si
oferirea asistentei incubatoarelor participante
in proiect, de a-si imbunatati activitatea, prin
aplicarea bunelor practici si compararea indi-
catorilor de performantd cu reperele identi-
ficate in cadrul studiului. Tn tabelul 1, au fost
selectati si prezentati o parte din indicatorii de
performanta si criteriile de referintd, care pot

promovarea,

sta la baza analizei activitatii incubatoarelor.
Trebuie mentionat ca studiul propune aplica-
rea indicatorilor de performantd propusi pe
toate tipurile de incubatoare. Dupa cum releva
studiul, performantele incubatoarelor de afa-
ceri trebuie analizate, in primul r&nd, prin
prisma rezultatelor obtinute, de exemplu, im-
pactul pe care il au asupra mediului de afaceri,
dezvoltarea economica si alte prioritati.

and Evaluation Services at the initiative of the
European Commission [1].

The study “Benchmarking of business
incubators” had the objectives to define
‘headline’ benchmarks for business incubators
relating to their performance regarding mana-
gement and promotion; provide assistance to
business incubators that participate in the
exercise to implement operational improve-
ments by, amongst other things, producing
guidance on achieving benchmarked perfor-
mance and examples of best practice. A part of
the performance indicators and reference cri-
teria that can serve as foundation for the
assessment of the activity of Bls was selected
and presented in table 1. We must consider that
the study is an attempt at applying the pro-
posed performance indicators for all the
incubator types. As the study suggests, the
performances of business incubators must be
analysed, above all, from the perspective of
obtained results, for example: impact on the
business environment, economic development
and other priorities.

Tabelul 1/Table 1

Indicatorii-cheie de performantai si criteriile de referint:i/
Key performance indicators and suggested benchmarks

Indicatorul de performanta/
Performance indicator

Criteriul de referinta/
Suggested benchmarks

Spatiul incubatorului/ Incubator space

2,000 — 4,000 m2

Numarul firmelor incubate/ Number of incubator tenants

20-30

Gradul de ocupare/ Incubator occupancy rates

85%

Durata incubatiei/ Length of tenancy

3 ani/ 3 years

Numaérul personalului de conducere/
Number of management staff

minimum 2 manageri/
2 managers min

Numarul mediu de angajati per companie/
Average jobs per tenant company

Rata de supravietuire a companiilor incubate/
Survival rates of tenant firms

85%

Sursa: adaptat de autor in baza [1, p.14]/ Source: adapted by author from [1, p.14]
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Totodata, performanta incubatoarelor tre-
buie evaluatd, in special, ca impact pe termen
lung, si mai putin ca rezultat pe termen scurt.
Aceeasi idee este promovatd si de Udell G.,
care, 1n cercetarea sa, puncteaza asupra faptului
cd, pentru ca un incubator sd demonstreze
rezultate si eficientd, poate fi necesar un termen
de pana la 10 ani de activitate [18].

Un alt model bazat pe trei seturi de indi-
catori, utilizat pentru evaluarea incubatoarelor
tehnologice, este propus de Mian S. [6] Aceste
seturi de indicatori sunt:

» Rezultatele de performanta — care
includ sustenabilitatea si cresterea
programului, rata de supravietuire si
crestere a companiilor incubate, con-
tributia la atingerea misiunii sponso-
rilor, impactul la nivelul comunitatii;

» Politicile de management si eficienta
acestora — masurarea eficientei uti-
lizarii resurselor. Elementele evaluate
includ obiectivele, organizarea si
gestionarea incubatorului, finantarea
si capitalizarea, politicile operatio-
nale si pietele-tinta;

» Serviciile si valoarea adaugatd a
acestora — evaluarea valorii addugate
percepute de catre firmele incubate,
in raport cu serviciile si facilitatile
oferite, precum si valoarea perceputa
asociata cu schimbul de cunostinte si
cu mediul oferit de incubator.

Organizatia Natiunilor Unite pentru
Dezvoltare Industriala a efectuat un studiu
amplu asupra activitatii incubatoarelor de
afaceri din tdrile In curs de dezvoltare si
propune o noud metodologie de analiza a per-
formantelor. In cadrul studiului, au participat
143 de incubatoare de afaceri din sapte tari in
curs de dezvoltare. Tn urma analizei efectuate,
principalii indicatori de performantd propusi
sunt: [5]

— numarul firmelor incubate si rata de

supravietuire;

At the same time, incubator performance
in terms of the long-term impacts achieved
rather than short-term measures such as occu-
pancy rates or failure rates. The same idea is
promoted by Udell G., who points in his re-
search to the fact that, for an incubator to be
proved efficient, it may require even up to 10
years of activity [18].

Another model based on three sets of
indicators, used to evaluate technology incuba-
tors, was proposed by Mian S. [6] The above-
mentioned sets of indicators are:

» Performance outcomes — which include
program sustainability and growth, te-
nant firms’ survival and growth, contri-
bution to the incubator’s sponsors mis-
sion, and community-related impacts;

» Management policies and their effecti-
veness — measuring the effective use
of resources against the incubator’s
objectives. The elements assessed inc-
lude the goals, organization and gover-
nance of the incubator, financing and
capitalization, operational policies and
target markets;

» Services and their value added — asses-
sment of the perceived value added to
the client firms in terms of services
and facilities provided, and the per-
ceived value associated to the know-
ledge sharing and to the incubator’s
environment.

The United Nations Industrial Develop-
ment Organization conducted an extensive
study about the activity of business incubators
in developing countries and proposed a new
performance analysis methodology. 143 busi-
ness incubators from seven developing coun-
tries reported in the study. According to the
conducted analysis, the main performance indi-
cators are [5]:

— number of enterprises incubated and

their survival rate;
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numarul locurilor de munca create in
incubator;

numarul locurilor de munca si volu-
mul veniturilor din vanzéri ale com-
paniilor la peste sase ani de la
absolvire;

volumul investitiilor publice pe an;
productia stiintifica comercializata de
firmele incubate;

evaluarea de catre rezidenti a valorii
adaugate create de incubator;
sustenabilitatea incubatorului, masu-
ratd in generarea veniturilor si cos-
turilor;

impozite si alte contributii ale firme-
lor incubate si ale celor absolvente;
impactul social, mdsurat prin ches-
tionarea opiniei publice si a contrac-
telor de cercetare dintre mediul aca-
demic si industrial;

modificarile politicilor de stat si anga-
jamentelor financiare ale autoritatilor.

’f ¢
/

/" Numirul IA/

number of jobs generated in the incu-
bator;

number of jobs and sales created by
graduate businesses after six years;
public investments per year;

research commercialized by incubated
firms;

survey of tenant evaluation of incu-
bator’s added value;

sustainability of the incubator, mea-
sured by revenues and costs gene-
rated,

axes and other contributions by te-
nants and graduates;

social impact, measured by public
opinion surveys and research con-
tracts between;

changes in state policies and their
financial commitments.

/
Numarul \\
Gradul locurilor
de ocupare/ de munci \
Incubator ) nou-create/
occupancy  / Number
rates / of new

Suprafata
incubatoarelor/
Incubator
space

ICP/ KPI

created jobs

Valoarea
productiei
inovationale
comercializate/

Volume
of innovative

Numaérul commercialized
rezidentilor/ production
Number
of tenants

Figura 2. Indicatori-cheie de performanta ai incubatoarelor de afaceri
din Republica Moldova (ICP)/ Figure 2. Key performance indicators
of business incubators from the Republic of Moldova (KPI)
Sursa: elaborata de autorl Source: elaborated by the author
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Analiza literaturii de specialitate denota
variatii in metodologia analizei performantelor
incubatoarelor, care sunt determinate, in mare
parte, de tipul incubatoarelor, misiunea aces-
tora, mediul in care isi desfasoara activitatea.
Totusi, putem distinge si indicatori comun
utilizati in determinarea performantelor, cum
ar fi: rata de ocupare, numarul de locuri de
muncad nou-create si a firmelor absolvente,
veniturile din vanzari, numarul patentelor obti-
nute, rata de esec a afacerilor. Pentru a obtine
0 imagine de ansamblu asupra etapei de dez-
voltare, la care se afla incubatoarele de afaceri
din Republica Moldova, propunem s fie apli-
cati indicatorii de performantd prezentati in
figura 2. Trebuie mentionat faptul cd indica-
torii de performantd au fost selectati pornind
de la datele disponibile si obiectivele incuba-
toarelor ce activeaza in Republica Moldova.

Primul incubator din R. Moldova a fost
»Impuls”, infiintat in anul 2000, la Balti, fiind
fondat de cédtre Camera de Comert si Industrie,
cu sustinerea financiard a Serviciului Econo-
mic German si autoritdtilor locale. Incubatorul
»Impuls” avea drept obiectiv general asigu-
rarea conditiilor favorabile pentru crearea
intreprinderilor mici, insd, din lipsa de fon-
duri, activitatea incubatorului a fost sistata.
Actualmente, in Republica Moldova, isi des-
fagoara activitatea 22 IA, inclusiv 8 incuba-
toare de inovare si 14 incubatoare de tip clasic,
prezentate in tabelul 2.

An analysis of specialised literature indi-
cates variations in the methodology of asses-
sing the performances of incubators that are to
a great extent, determined by the incubator
type, their mission and environment where they
are operating. However, we can distinguish
performance analysis indicators typical for all
the incubator types as: occupancy rate, number
of jobs created and graduate companies, sales
revenue, number of registered patents and
business failure rates. To get a more complete
outlook on the development stage of the
incubators from the Republic of Moldova, we
propose to analyse the following main per-
formance indicators, presented in figure 2. It is
noteworthy that the performance indicators
were selected based on the available data and
the objectives of the incubators from the
Republic of Moldova.

The first incubator in Moldova was
“Impuls”, founded in 2000, in Balti, by
Chamber of Commerce, with financial support
of Economic German Service and local
authorities. The general objective of “Impuls”
incubator was to ensure favourable conditions
for creation of new enterprises, but due to lack
of funds incubator activity was stopped. As for
now, 22 Bls activate in the Republic of
Moldova, including 8 innovation incubators
and 14 classic incubators, as shown in table 2.

Tabelul 2/ Table 2

Incubatoarele de afaceri din Republica Moldova/
Business incubators from the Republic of Moldova

IA de inovare/ Innovative Bl IA clasice/ Classic Bl
2007 — 2015 2004 — 2017
Denumirea IA/ | Localitatea/ foﬁ\g;rlii / Denumirea 1A/ Localitatea/ foﬁ\g;rlii /
Incubator City Year Incubator City Year
1 2 3 4 5 6
Inovatorul/ Chisinau 2007  |Casa antreprenoria- |Ungheni 2004
Innovative tului/ The home of
entrepreneurship

Politehnica Chisinau 2011 |ASEM Chisinau 2005
Innocenter Giagauzia 2012 | Soroca Soroca 2009

BEl———
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Continuarea tabelului 2/ Continuation of table 2

1 2 3 4 5 6
Inventica USM | Chisinau 2012 | Stefan-Voda Stefan-Voda 2012
Nord Balti 2012 |Leova Leova 2012
Antreprenorul Balti 2013  |Rezina Rezina 2012
inovativ/

Innovative

entrepreneurship

Media Garaj Chisinau 2014 | Sangerei Sangerei 2013

IT4BA Chisinau 2015  |Dubasari Dubasari 2013
Larga, rn. Briceni Larga 2013
Ceaddr-Lunga Ceadar-Lunga 2014
Nisporeni Nisporeni 2014
Cimislia Cimislia 2015
Calarasi Cilarasi 2016
Cahul Cahul 2017

Sursa: elaborat de autor/ Source: elaborated by the author

Incubatoarele de inovare fac parte din
infrastructura inovationala si au rolul de a
promova si sustine intreprinderile mici si
mijlocii la crearea produselor si serviciilor
inovative. Autoritatile responsabile pentru
coordonarea activitatii IA de inovare sunt:
Academia de Stiinte a Moldovei (ASM) si
Agentia pentru Inovare si Transfer Tehnologic
(AITT). Tn anul 2007, Parlamentul a adoptat
Legea Parlamentului cu privire la parcurile
stiintifico-tehnologice si incubatoarele de ino-
vare, scopul careia constd in stimularea acti-
vitatilor de inovare si de transfer tehnologic,
menite sa transforme rezultatele cercetarilor
stiintifice si inovatiile in produse, servicii,
procese noi sau perfectionate. Conform ace-
leiasi legi, incubatorul de inovare este o gru-
pare de persoane juridice §i persoane fizice
constituita in baza unui contract de asociere,
incheiat intre administratorul incubatorului,
pe de o parte, si rezidentii acestui incubator,
pe de alta parte, care valorifica rezultatele
stiintei §i inovatiile dintr-unul sau din mai
multe domenii tehnologico-stiintifice prin
activitati de inovare si transfer tehnologic si
efectueaza cercetari menite sa acorde suport
stiintific activitatilor mentionate [4].
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Innovation incubators are part of the
innovative infrastructure and have the role of
promoting and supporting small and medium
enterprises in the creation of innovative pro-
ducts and services. The authorities responsible
for coordinating the activity of Bls of inno-
vation are: Academy of Sciences of Moldova
(ASM) and Agency for Innovation and
Technology Transfer (AITT). Also, the parlia-
mentary law regarding scientific-technological
parks and innovation incubators was approved
in 2007, with the goal of stimulating innovative
activities and technology transfer, aimed at
converting scientific research into innovative
products, services or processes, either new or
improved. According to the same law, the
innovation incubator is a group of legal entities
and individuals gathered through an associa-
tion contract, entered into, on one side, by the
incubator administrator and, on the other side,
the residents, that exploits the results of
scientific research and innovation from one or
more technological-scientific fields through
innovative activities and technology transfer
and conducts research aimed to scientifically
support the mentioned activities [4].
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Tn plan regional, incubatoarele de ino-
vare sunt repartizate, precum urmeaza: 5 in
mun. Chisindu (,,Inovatorul”, ,,Politehnica”,
»Inventica USM”, , Media Garaj” si ,,IT4BA”),
2 in mun. Balti (,Nord” si ,,Antreprenorul
inovativ”), 1 in Gagauzia (,,Innocenter”).

At regional level, innovation incubators
are situated as follows: 5 in the city of Chisinau
(“Inovatorul”, “Politehnica”, “Inventica USM”,
“Media Garaj” and “IT4BA”), 2 in the city of
Balti (“Nord” and “Antreprenorul inovativ”),
1 in Gagauzia (“Innocenter”).

Tabelul 3/Table 3

Evolutia principalilor indicatori de performanta RIAM si II in perioada 2014-2017/
Evolution of the main performance indicators of RIAM and Il of 2014-2017

Indicatorii de performanta/ Rata modificarii
Performance in dicators: 2014 | 2015 | 2016 | 2017 | Rate of change %
(2014-2017)
Numarul TA/ Bl number 8 9 9 11 10,6% 1T
s Numarul rezidentilor/ 115 155 144 180 9904 1
2 Tenants number
 |Numdrul locurilor de munca
nou-create/ 460 670 665 890 32% 1
Number of new created jobs
Numarul IA/ Bl number 7 8 8 8 6,3% T
Numarul rezidentilor/ 8 1 13 9 6% 1
— | Tenants number
Numarul locurilor de munca
nou-create/ 56 83 6 17 54% |
Number of new created jobs

Sursa: calculat de autor in baza [13, 14]/ Source: author calculations based on [13, 14]

Evolutia principalilor indicatori de per-
formantd a1 activitdtii incubatoarelor de ino-
vare indicd faptul cd numarul acestora s-a
majorat cu 6,3 puncte procentuale (p.p.) n
anul 2017, fatd de anul 2014, numarul rezi-
dentilor a crescut cu 6 p.p., in aceeasi perioada,
insd numarul locurilor de munca nou-create a
cunoscut o descrestere semnificativda de 54
p.p., in anul 2017, fatd de anul 2014. Un alt
indicator de performanta, specific, anume,
incubatoarelor de inovare, este valoarea pro-
ductiei inovationale comercializate, care, in
anul 2017, a constituit 5260 mii de lei, in
diminuare cu 2 675 mii de lei, comparativ cu
anul 2014, cand aceasta valoare a reprezentat
7 935 mii de lei.

BEl—

The evolution of the main performance
indicators of innovation incubators emphasise
the fact that their number grew with 6,3 per-
centage points (p.p.) in 2017 compared to 2014,
the number of residents grew with 6 p.p. within
the same period, but the number of jobs created
marked a significant decrease of 54 p.p. in
2017 compared to the data from 2014. Another
performance indicator specific to innovation
incubators is the volume of innovative com-
mercialised production, which in 2017 amoun-
ted to MDL 5 260 thousand, which means a
MDL 2 675 thousand reduction compared to
the amount from 2014 — MDL 7 935 thousand.

Within the period between 2004 and
2017, 14 classic business incubators have been
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Tn perioada 2004-2017, au fost create 14
incubatoare de afaceri de tip clasic, care
activeazd si In prezent. Serviciile prestate de
acest tip de
oferirea spatiilor de inchiriat pentru birouri si
pentru producere, la un pret mai mic, com-
parativ cu cel comercial; servicii administra-
tive si tehnice; consultanta si suport in afaceri;
acces la finantare.

IA ,,Casa Antreprenoriatului Ungheni” a
fost fondat in anul 2004 cu asistenta proiec-

incubator sunt urmatoarele:

tului de cooperare transfrontaliera al Uniunii
Europene (TACIS) ,,Technical Assistance to
the Commonwealth of Independent States”.
Tn prezent, incubatorul are o activitate res-
transa si activeaza, in mare parte, cu suportul
proiectelor europene. Acesta gazduieste 16
rezidenti si are un grad de ocupare de 60%
din suprafata de 1500 m?, dupa afirmatiile
administratorului.

Tn anul 2005, este fondat IA ,ASEM”,
care este primul incubator universitar din
Republica Moldova.

Studentii ASEM pot beneficia de urma-
toarele servicii in cadrul incubatorului de
afaceri:

— spatii de birou si adresa juridica in cadrul
Incubatorului de Afaceri al ASEM;

— asistentd din partea mentorilor $i con-
sultantilor din economia reala;

— suport educational, consultativ, logistic,
pentru a lansa afaceri reale etc.
Actualmente, in cadrul incubatorului,

activeaza 5 companii. Pentru functionarea de
succes a incubatorului, acesta este ghidat de
consiliul de administrare si consiliul de men-
tori, directorul si managerul administrativ,
conform organigramei din figura 3.

»Incubatorul de Afaceri Larga” a fost
creat Tn anul 2013, in cadrul proiectului
»Inaugurarea incubatorului de afaceri din co-
muna Larga — un factor important in acti-
vitatea privind masurile active de ocupare a
tineretului din regiune”, implementat de cétre
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opened, all of them still operating. The parti-
cularities of this incubator type lay in offering
production and office space for lower than
market prices; administrative and technical
services; business consultancy and support;
access to finance.

The business incubator “Ungheni Entre-
preneurship House” was founded in 2004,
within the “Technical Assistance to the Com-
monwealth of independent states” project
(TACIS). Currently, incubator has limited acti-
vity, mostly supported by European projects. It
is hosting 16 residents, therefore having an
occupancy rate of 60% with a total space of
1 500 m?, according to the administrator.

In 2005 was founded the “ASEM” BI,
which is the first university-based incubator in
the Republic of Moldova.

ASEM’s students can benefit from follo-
wing services within business incubator:

— offices and legal address within
ASEM BI,

— assistance from mentors and busi-
nessmen;

— educational, consultative, logistic sup-

port for business establishment.

Currently, 5 companies are operating
within the incubator. To ensure that the
incubator is successfully running, it is guided
by a board of directors and council of mentors,
by the director and administrative manager,
according to the chart in figure 3.

The ,,Business incubator Larga” was set
up in 2013, within “The inauguration of the
business incubator in Larga — an important
factor in the activity on active youth employ-
ment measures in the region” project, imple-
mented by ADR-Nord and financed from the
National Regional Development Fund. It is a
well-equipped business incubator with a total
space of 1 357 m?, currently hosting 10 residents.

One of the incubators considered a
success story is “Soroca” Bl, founded in 2009
with the support of the Norwegian Govern-

SR ;|
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ADR-Nord, din sursele Fondului National de
Dezvoltare Regionald. Un incubator de afaceri -
bine amenajat cu o suprafatd de 1 357 m?, care
momentan gazduieste 10 rezidenti.

Unul dintre incubatoarele considerate -
drept o istorie de succes este ,,JA Soroca”, care :
a fost infiintat in anul 2009 cu suportul -
Guvernului Norvegiei si care a fost un model -
pentru lansarea celorlalte 10 incubatoare din
cadrul Retelei Incubatoarelor de Afaceri din
Moldova (RIAM). Astfel, in decursul anilor :
2011-2017, Organizatia pentru Dezvoltarea
Sectorului Intreprinderilor Mici si Mijlocii
(ODIMM), in parteneriat cu Ministerul Eco- :
nomiei, administratia publici locald si cu -
suportul financiar al Uniunii Europene, in baza -
Matricei de Politici stabilite prin Addendumul :
la Programul de Suport bugetar ,,Stimularea
Economica in Zonele Rurale”, a creat o retea
de Incubatoare de Afaceri in raioanele: Stefan- :
Vodi, Leova, Rezina, Sangerei, Dubisari -
(s. Cosnita), Ceadar-Lunga, Nisporeni, Cimislia, -
Caldrasi, Cahul [14]. :

Dezvoltarea Retelei Incubatoarelor de -
Afaceri, in raioanele republicii, este una din -
priorititile Guvernului Republicii Moldova de -
dezvoltare a infrastructurii de suport in afaceri -
adecvate necesitatilor mediului de afaceri, in :
special din zonele rurale. :

- ment, serving as a model for launching the

other 10 incubators from the Network of Busi-

" ness Incubators in Moldova (RIAM). There-
- fore, during the 2011-2017 years, the Organi-

zation for Small and Medium Enterprises
Sector Development (ODIMM) in partnership
with the Ministry of Economy, local public
administration and with the support of the

European Union, on the premise of the Policy
- Matrix established by the Addendum to the

Budget Support Program "Economic Stimula-
tion in Rural Areas", created a network of
Business Incubators in the following districts:
Stefan-Voda, Leova, Rezina, Sangerei, Dubasari
(s. Cosnita), Ceadar-Lunga, Nisporeni, Cimislia,
Calarasi, Cahul [14].

The development of the Business Incu-

- bators Network in the districts of the Republic
- of Moldova is one of the top priorities of the

Moldovan Government from the perspective of
support infrastructure development adequate
to the necessities of the business environment,

. especially in rural areas.
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Figura 4. Suprafata si gradul de ocupare a incubatoarelor de afaceri din cadrul RIAM/
Figure 4. RIAM’s incubators spaces and occupancy rates
Sursa: elaborata de autor in baza [14]/ Source: elaborated by author based on [14]
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Analiza indicatorilor de performanta
specifici activitatii IA din cadrul RIAM, pre-
zintd o tendintd pozitivd la majorarea numa-
rului 1A cu 10,6 p.p., in anul 2017, comparativ
cu anul 2014. Totodata, numadrul rezidentilor
si numarul locurilor de muncd nou-create a
cunoscut o crestere cu 22 p.p. si, respectiv, 32
p.p., In anul 2017, in raport cu anul 2014.
Gradul de utilizare totala a spatiilor este de
83% din spatiul total oferite spre inchiriere de
IA din cadrul RIAM.

Venitul din vanzari al intreprinderilor
rezidente, in cadrul incubatorilor de afaceri din
RIAM, a fost in continua crestere in perioada
2014 — 2017. Tn anul 2014, intreprinderile
incubate au generat o cifrd de afaceri totala de
37 mil. lei, In anul 2015 — 67 mil. lei, trendul
pozitiv a continuat si in anul 2016, cand mem-
brii incubati au cumulat o cifra de afaceri
totald de peste 94 mil. lei. In anul 2017, cei
180 de rezidenti ai incubatoarelor au inre-
gistrat o cifra de afaceri de 99 mil. lei.

Concluzii

Incubatoarele de afaceri din tarile inalt
dezvoltate au demonstrat eficienta si rezultate
in timp, prin contributia la cresterea numaru-
lui IMM-urilor, promovarea inovatiilor si crea-
rea locurilor de munci. in Republica Mol-
dova, modelul de incubare a afacerilor este
inca ,,slab” testat, nu exista statistici cumula-
tiva si date sistematizate despre activitatea
incubatoarelor de afaceri, ceea ce face difi-
cila analiza impactului incubatoarelor. In pre-
zentul articol, am studiat literatura de spe-
cialitate cu privire la incubatoare, am comasat
si organizat informatia referitoare la numarul,
tipul si principalii indicatori de performanta
ai [A, ceea ce ne permite sd tragem urmatoa-
rele concluzii:

e Nu exista un model, definitie si tip
unic de incubator. Incubatoarele sunt
create si adaptate, pornind de la
interesele partilor interesate, de la
scopurile urmarite si suportul oferit.
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The analysis of performance indicators
specific to the activity of business incubators
within RIAM, shows a positive tendency regar-
ding the number of Bls increase with 10,6 p.p.
in 2017, compared to 2014. At the same time,
the number of residents and jobs created under-
went a growth with 22 p.p. and 32 p.p. respec-
tively in 2017 compared to 2014. Space rate
occupancy is 83% of the total space for rent
offered by the Bls within RIAM.

The resident enterprises sales revenue
within the RIAM business incubators was
continually growing in the period 2014-2017.
In 2014, the incubated companies have gene-
rated a total turnover of MDL 37 mil., in 2015
— MDL 67 mil., the positive trend was maintai-
ned during 2016 as well, when the incubated
members gained a total turnover over MDL 94

mil.. In 2017, the 180 incubator residents
registered a total turnover of MDL 99 mil.
Conclusions
Business incubators in countries with

developed economies were proved to be effi-
cient and show good results on a long run by
contributing to increase the number of SMEs,
promoting innovation and creating new jobs. In
the Republic of Moldova, the business incuba-
tion model has still not undergone thorough
testing, there is no cumulative statistic and
systematised data regarding the activity of
business incubators, which hinders the analysis
of its impact. In this article, we examined the
specialised literature regarding incubators,
merged and organised the data regarding their
number, type and main key performance
indicators of business incubators. This would
allow us to conclude that:

e There is no single model, definition or
type of incubator. Incubators are crea-
ted and adapted according to the stake-
holders, main objectives and type of
offered support.

¢ Diverse studies and researches present
different methodologies and key per-
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e Diverse studii si cercetdri prezintd

diferite metodologii si indicatori-cheie
de performantd pentru a analiza efi-
cienta si impactul incubatoarelor de
afaceri. Important este ca, la analiza
unui tip de incubator, sa fie selectati
acei indicatori, care ar scoate in evi-
denta impactul real al incubatorului.
Analiza efectuata ne permite sa men-
tionam ca, in Republica Moldova,
existd un trend pozitiv de dezvoltare
a incubatoarelor de afaceri. Indica-
torii de performanta privind activita-
tea RIAM indicd o crestere constanta
a numarului de incubatoare, de rezi-
denti si a locurilor de munca nou-
create in perioada 2014-2017. Toto-
datd, gradul de utilizare a spatiilor
este de 83%.

Activitatea incubatoarelor de ino-
vare, pentru aceeasi perioadad, este
caracterizata de majorarea numarului
rezidentilor si al incubatoarelor, si
descresterea numarului de locuri de
munca nou-create si a valorii produc-
tiel inovationale comercializate.

O concluzie importantd a cercetarii
este ca, actualmente, crearea unui
mediu favorabil pentru afaceri, inclu-
siv prin crearea IA, poate fi o solutie
pentru stimularea dezvoltarii IMM-
urilor in regiuni. Insi, acestea nu
trebuie tratate ca elemente izolate,
menite sd asigure cresterea econo-
mica, ci ca elemente integrate intr-0
abordare complexad, care sa raspunda
necesitatilor mediului de afaceri.

formance indicators to evaluate the
efficiency and impact of a business
incubator. When analysing a specific
type of incubator, it is important to
select indicators which highlight best
the incubator impact.

The conducted analysis proves the
statement that there is a positive trend
in the development of business incu-
bators in the Republic of Moldova.
Performance indicators regarding the
activity of RIAM indicate a constant
growth of business incubators, tenants
and created jobs number within the
period 2014-2017. Also, the space
occupancy rate is 83%.

The activity of innovation incubators,
within the same period, is characte-
rised by an increase in the number
of residents and incubators, yet a
decrease in the number of created jobs
and volume of innovative commercia-
lized production;

At the current stage, we can conclude
that creating a business-friendly envi-
ronment, including by establishing of
Bls can be a solution to stimulate the
development of SMEs in the rural
areas. Nevertheless, they must not be
treated as isolated elements aimed to
ensure economic growth, but rather as
integrated elements in a complex
approach that meets the demands of
the business environment.
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Notiunea de risc a fost, dintotdeauna,
unul din conceptele-cheie mult studiate in
stiintele economice. Autori renumiti au pre-
zentat si identificat principala diferenta dintre
notiunea de risc si incertitudine. Factorul prin-
cipal prezuma ca, in anumite cazuri, riscul
poate fi masurat, in alte cazuri — nu. Se pare
ca o incertitudine masurabila (sau , riscul”
propriu-zis este cu mult diferit de cel de
neimaginat) nu este deloc o incertitudine.
Astfel, am putea asocia gestionarea crizelor
cu incertitudinea, in timp ce managementul
riscului este un mijloc de abordare cantitativa
pentru masurarea §i evaluarea expunerii la
evenimente si probabilitati cunoscute. Scopul
acestui articol este de a oferi o mai buna
intelegere a modului in care riscurile ar trebui
identificate, evaluate si a modului in care ar
trebui sa reactionam eficient la aparitia lor.

Cuvinte-cheie: raspunsul in fata riscu-
lui, managementul riscului, evaluarea riscu-

lui, restructurarea intreprinderii, standardul
150 3000.

JEL: D8L1.

Introducere

Managementul riscului poate fi descris
ca fiind procesul de gestionare a riscurilor prin
identificarea acestora, evaluarea si, apoi, prin
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RISK MANAGEMENT -
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Risk has been one of the key concepts
studied in economics. Famous authors have
identified the main difference between risk and
uncertainty. The main factor is that in some
cases the risk can be measured, in other cases
— not. It seems that a measurable uncertainty,
or “risk” itself, is not an uncertainty at all. We
could associate crisis management with uncer-
tainty while risk management is a quantitative
approach to measure and assess the exposure
to known events and probabilities. The aim of
this article is to offer a better understanding of
how should be risks identified, assessed and
responded efficiently and effectively.

Keywords: risk response, risk manage-
ment, risk assessment, enterprise restructuring,
1SO 3000 standard.

JEL: D8L1.

Introduction

Risk management can be described as
the process of handling the risks by first iden-
tifying them, then evaluating them, and then
minimizing or monitoring them in order to
keep them as harmless as possible [3, p. 20].
Risks generally are associated with uncer-
tainty. Within organizations, risks can come
from a lot of different uncertain aspects: mar-
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minimizarea sau monitorizarea lor, pentru a le
mentine la un nivel, la care impactul generat
de ele si fie minim [3, p. 20]. In general, ris-
curile sunt asociate cu incertitudinea. Tn cadrul
organizatiilor, riscurile pot surveni sub diferite
aspecte: evolutia pietei, esecuri ale proiectelor,
accidente, dezastre ale naturii etc.

Exista diferite instrumente, care pot fi
utilizate in cazul gestionarii riscurilor, in func-
tie de tipul de risc, cu care se confrunti. in
mod ideal, in managementul riscurilor, ar tre-
bui urmat un proces de prioritizare a riscurilor,
pentru a putea face fatd, in primul rand, ris-
curilor, care prezintd o mare amenintare, pot
aduce pierderi si care au o mare probabilitate
de aparitie.

Importanta evaludrii corespunzatoare si
a prioritizarii riscurilor este semnificativa.
Conform acestor actiuni si, in functie de exac-
titatea lor, resursele companiei sunt alocate in
vederea minimizarii riscurilor survenite.

In afard de modelele de management al
riscurilor, majoritatea organizatiilor urmeaza
un ciclu de gestionare a riscurilor, prezentat
in figura 1.

ket evolution, projects failures, accidents, natu-
ral disasters, etc.

There are different tools that can be used
when dealing with risks, depending upon the
kind of risk faced. Ideally, in risk management,
a risk prioritization process should be followed
in order to be able to deal first with those risks
that present great loss threat and have great
probability of occurrence.

The importance of properly assessing
and prioritizing the risks is huge. According to
this action, and depending on their accuracy,
the company’s resources are allocated towards
minimizing the perceived risks.

Apart from risk management models,
typically most of the organizations follow a
risk management cycle, as presented in the
figure 1.

)

ESTIMAREA/ ESTIMATION

GESTIONAREA RISCURILOR/
RISK MANAGEMENT

MASURAREA/
MEASUREMENT

NOILVNTVAZ
/VIIVNIVAT

ADMINISTRAREA/
ADMINISTRATION

<

Figura 1. Ciclul de gestionare a riscurilor/
Figure 1. Basic Risk Management Cycle
Sursa: elaborata de autor!

Source: elaborated by the author
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Tn conformitate cu acest ciclu de ges-
tionare a riscurilor, existd patru etape in pro-
cesul de management al riscurilor:

o FEtapa 1. Identificarea riscului;

o Etapa 2. Evaluarea riscului;

» Etapa 3. Gestionarea riscului;

 FEtapa 4. Evaluarea impactului riscului.

Prima etapa o constituie identificarea
riscurilor si consta in stabilirea sursei acestora.
Sursele riscurilor pot fi interne sau externe
sistemului. Ambele pot fi controlate doar intr-
0 anumitd masura.

Dupa identificarea riscurilor, acestea
trebuie evaluate din punctul de vedere al
potentialului lor de a fi ddundtoare companiei.
Potentialul se calculeaza tinand seama de
probabilitatea de aparitie si impactul estimat.
Dupa finalizarea evaluarii, trebuie sa fie ela-
borat si implementat planul de gestionare a
riscurilor. Acesta defineste mecanismele de
control, care ar trebui utilizate pentru dimi-
nuarea riscului.

Metode, tehnici si etape utilizate n
managementul riscului

Identificarea evenimentelor denota
capacitatea companiei de a detecta eveni-
mentele pozitive si negative, care pot preju-
dicia sau aduce beneficii companiei. Acest pas
afecteaza realizarea obiectivelor entitatii.
Evenimentele pot fi urmatoarele:

% Interne sau externe;

% Pozitive (oportunitdti) sau negative

(riscuri);

+¢ Identificare initiala sau identificare

continua.

Evaluarea riscului reprezinta capacita-
tea companiei de a analiza riscurile, de a inte-
lege impactul si de a stabili modul in care
acestea trebuie gestionate. In practic, din per-
spectiva probabilitatii aparitiei, riscurile, de
obicei, sunt clasificate de la ,,scazut” — proba-
bilitate foarte mica, la ,,crescut” — 0 mare pro-
babilitate, bazata pe asteptarile ca acele riscuri
ar putea sd se materializeze.

According to this cycle there are four
steps in the process of risk management:

o Step 1. Assessment of risk;

 Step 2. Evaluation of risk;

 Step 3. Management of risk;

 Step 4. Measuring risk’s impact.

The first step is to identify or assess the
risks, by identifying their source. The sources
of the risks can be internal or external to the
system. They both can be controlled only up to
a certain extent.

After the risks are identified they must be
evaluated from the point of view of their
potential to be harmful to the company. The
potential is calculated taking into account the
likelihood of occurrence and the estimated
impact. After the evaluation is completed, the
risk management plan is development and
implemented. It defines the control mecha-
nisms that should be used for the mitigation
of risk.

Methods, techniques and steps used in
risk management

Event identification is the ability of the
company to identify the positive and the nega-
tive events which can affect or bring benefits to
the company. This step is affecting the achie-
vement of an entity’s objectives. The events
may be:

+¢ Internal or External,

+ Positive (opportunities) or Negative

(risks);

+ Initial identification or continuous

identification.

Risk Assessment is the ability of the
company to analyse the risks, to understand the
impact and to establish how these should be
managed. In practice, from the perspective of
their probability to occur, the risks are usually
categorized from “low” — very small proba-
bility, to “high” — great probability, based on
the expectations for the risks to happen.
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Probabilitate/ Evaluare si descriere/
Probability Assessment and description
Risc crescut/ >80% / Se agteapta aparitia riscului, care este aproape sigura/
Traffic Light Greater than 80% | Is expected to occur, almost certain
Mediu/crescut/ intre 20% si 80%/ |Risc ce va aparea, existand posibilitatea ca n'lasurile_ aplicate sa
Medium/High Between 20 poata sau sa nu poata reduce §anselg de aparitie/ \_NIII_ probably
and 80% occur, measures may or may not exist to reduce likelihood
intre 10% si 20%/ |Riscul ar putea apéarea, acest lucru este posibil. Exista masuri
Mediu/ Between 10 de reducere a probabilitatii, dar nu pot fi pe deplin eficiente/
Medium and 20% Could occur, this is possible. Measures to reduce likelihood
exist, but may not be fully effective
intre 5% si 10% / |Riscul ar putea sa apara la un moment dat. Existd conditii ca
Scazut/Mediu/ |Between 5 acest lucru sa se produca, dar exista control si sunt eficiente/
Low/Medium |and 10% Might occur at some point in time. Conditions do exist for this to
occur, but controls exist and are effective
<5%/ Riscul poate sa apara in situatii exceptionale.
Scazut/ Less than 5% Nicio experienta sau putin pentru un esec asemanator/
Low Rare, may occur in exceptional circumstances.
No or little experience for a similar failure

Figura 2. Probabilitatea de risc pe plan corporativ si operational/
Figure 2. Probability for Corporate and Operational Plan Risk

Impactul riscurilor poate fi, de aseme-

nea, clasificat de

functie de daunele pe care le pot provoca, in
eventualitatea in care acestea se pot intampla.

Sursa: elaborata de autorl Source: elaborated by the author

The impact of risks can be also graded
from “low” to “high”, depending on the damages
they may cause in the event they may happen.

la ,,scazut” la ,ridicat”, in

Impact/
Grade of Impact

Descriere/ Description

Ridicat/
High

Pot cauza esecul in atingerea obiectivelor-cheie. Un impact foarte important
asupra obiectivelor organizationale. Implicatii juridice sau de reglementare. Un
impact semnificativ asupra reputatiei/ May cause key objectives to fail. Very
significant impact on organizational goals. Legal or regulatory implications.
Significant reputational impact.

Mediu/Ridicat/

Efect major. Factorul de risc poate duce la intarzieri semnificative sau la
nerealizarea obiectivelor/ Major effect. Risk factor may lead to significant delays

Mgl or non-achievement of objectives.
Mediu/ Efect moderat. Factorul de risc poate duce la intarzieri sau la cresterea costurilor/
Medium Moderate effect. Risk factor may lead to delays or increase in cost.
Egc\f/ﬁlggﬁfg/ Impact minor/ Minor impact.

Impact nesemnificativ, poate duce la o intarziere tolerabila in atingerea obiec-
Scazut/ tivelor sau la o reducere nesemnificativa a calitatii / cantitatii si / sau a cresterii
Low costurilor/ Fairly insignificant, may lead to a tolerable delay in the achievement

of objectives or minor reduction in Quality/Quantity and/or cost increase.

Figura 3. Probabilitatea de risc pe plan corporativ si operational/

Figure 3. Impact for Corporate and Operational Plan risk
Sursa: elaborata de autor in baza sursei [4]/
Source: elaborated by the author based on the source [4]

—
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Réaspunsul in fata aparitiei riscurilor
[4, pag. 6].

Réspunsurile gestionarii riscurilor pot fi
tratate printr-un mix a cinci actiuni principale:
transferul, tolerarea, tratarea, eliminarea sau
valorificarea acestora. Transferul — pentru
anumite riscuri, cel mai bun raspuns il poate
constitui transferul acestora. Acest lucru se
poate face prin asigurarea conventionald sau
prin sprijinirea unui tert, care-si poate asuma
riscul Tn alt mod.

Tolerarea — capacitatea de a face ceva,
astfel, Incat anumite riscuri sa poata fi limitate
sau costul actiunii sa fie disproportionat fata de
beneficiul potential dobandit. Acest tip de
actiune este cunoscut si este comun pentru ma-
rile riscuri externe. In aceste cazuri, raspunsul
poate fi tolerarea, dar riscul trebuie monitorizat,
astfel, incat managerii sd fie mereu pregatiti sa
reconsidere actiunile, daca acest risc ar pre-
zenta un grad de crestere. Nivelul de toleranta,
care determind gradul de risc care poate fi
suportat, trebuie sa fie stabilit la fiecare nivel si
sa aiba impact asupra deciziilor ulterioare.

Tratarea — n general, acestei categorii
ii apartine un numar mare de riscuri. Scopul
actiunilor de reducere a acestor riscuri nu este
neapdrat sa evite riscul, ci sa-l1 retind la un
nivel acceptabil. Riscul poate fi transferat n
susul si 1n josul lantului corporativ. Riscurile
la nivel inalt ar trebui sa treaca la un nivel mai
fnalt de responsabilitate, pentru a decide
asupra unei actiuni, in timp ce alte riscuri se
pot traduce In activitati orientate la diminua-
rea lor. E necesar sa se decida ce criterii vor
determina ca riscul sd treaca la sistemul de
management corporativ.

Eliminarea riscului, se va savarsi, reali-
zand lucrurile Tn mod diferit, eliminand astfel
riscul, acolo, unde este posibil acest lucru.

Exemplul practic pentru raspunsul la asa
risc il constituie cazul garantiei pe termen lung
pentru un autoturism:

BE—

Response to risks [4, p. 6].

Risk management responses can be a mix
of five main actions; transfer, tolerate, treat,
terminate or take the opportunity. Transfer —
for some risks, the best response may be to
transfer them. This might be done by conven-
tional insurance or by supporting a third party
to take the risk in another way.

Tolerate — the ability to do anything
about some risks may be limited, or the cost of
taking any action may be disproportionate to
the potential benefit gained. This course of
action is common for large external risks. In
these cases, the response may be toleration but
the risk should be tracked so managers are
ready to reconsider should it start to escalate.
Tolerance levels determining how much risk
can be taken at each level need to be set and
should inform your decisions.

Treat — generally, for this category is
specific a greater number of risks. The purpose
of taking action to reduce the chance of the risk
occurring is not necessarily to obviate the risk,
but to contain it to an acceptable level. Risk
will be passed up and down the corporate
chain. High-level risks may have to pass to a
higher level of responsibility to decide on an
action, whereas other risks may translate into
activities designed to mitigate them. It is neces-
sary to decide what criteria will result in the
risk being passed up the corporate manage-
ment system.

Terminate the risk by doing things
differently thus removing the risk where it is
feasible to do so.

Practical example for the risk response
would be the case of long-term warranty for
car:

e Transfer — can be transferred to an
insurance company and the company
pays only a fix fee;

o Tolerate — take the risk and build an
efficient system of service and saving
costs;
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e Transferul — poate fi transferat unei
companii de asigurdri, iar compania
va plati doar o taxa fixa;

e Tolerarea riscurilor si construirea unui
sistem eficient de servicii si econo-
misirea costurilor;

e Tratamentul 1 — de transferat numai
evenimentele mari (de asigurat nu-
mai daune de pana la 1.000 euro/
eveniment);

e Tratamentul 2 — de transferat proble-
mele ce se pot extinde;

e Eliminarea — vanzarea tuturor auto-
turismelor la incheierea garantiei.

Modele de management al riscurilor

Cele mai utilizate modele de gestionare
a riscurilor, ce au fost standardizate si utilizate
frecvent de catre practicieni, la nivel interna-
tional, sunt modelele ISO 31000 si COSO
ERM. Acestea nu sunt modele, care incearca
sa cuantifice sau sa evalueze riscul, ci modele
pentru guvernanta riscurilor, si anume, modul
in care liderii de afaceri ar trebui s abordeze
problema riscului.

ISO 31000 [1, p. 3] este un standard
acceptat la nivel international pentru imple-
mentarea principiilor de gestionare a riscu-
rilor. A fost creat, in 2009, de catre Organiza-
tia Internationala pentru Standardizare, o orga-
nizatie independentd, non-guvernamentala si
cel mai mare dezvoltator, la nivel mondial, de
standarde internationale. Ideea de baza din
spatele acestui model consta in faptul ca ris-
curile, care decurg din lipsa ordinii organiza-
tionale, pot fi controlate printr-o mai buna
gestionare si guvernantd. ISO 31000 ofera un
set de principii si linii directionale generale
privind gestionarea riscurilor, un cadru si un
proces de gestionare a riscurilor. 1SO 31000
intentioneaza sd ajute organizatiile de toate
dimensiunile, indiferent de industria in care
activeazd, sd creascd sansele de a-si atinge
obiectivele, sa identifice, in mod corect, opor-
tunitatile si amenintarile si sd aloce eficient

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019

e Treat 1 — transfer only big events
(insure only damages up from 1.000
euro/event);

e Treat 2 — transfer epidemic problems;

e Terminate — sell all the cars when
warranty is over.

Risk management models

The most commonly used risk manage-

ment models that have been formalized and
frequently used by practitioners, at internatio-
nal level, are ISO 31000 Models and COSO
ERM. They are not models that attempt to
quantify or assess risk but models for risk-
governance, that is, how business leaders
should approach the problem of risk.

ISO 31000 [1, p. 3] is an internatio-
nally agreed standard for the implementation of
risk management principles. It was created in
2009 by the International Organization for
Standardization, an independent, non-govern-
mental membership organization and the
world’s largest developer of voluntary Inter-
national Standards. The basic idea behind this
model is that those risks that arise from lack of
organizational order can be controlled through
better management and governance. 1SO 31000
provides a set of principles and generic guide-
lines on risk management, a framework and a
process for managing risk. 1ISO 31000 intends
to help organizations of all sizes, regardless
of the industry they activate in, increase the
chances of achieving their objectives, to cor-
rectly identify opportunities and threats, and
effectively allocate resources for the treatment
of risks. The model can be applied to a wide
range of activities, including strategies and
decisions, operations, processes, functions, pro-
jects, products, services and assets.

ISO 31000 standards are composed of

three elements:

® Risk management process — asSes-
sment and treatment of risks;
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resursele pentru tratarea riscurilor. Modelul
poate fi aplicat unei game largi de activitati,
inclusiv strategii si decizii, operatii, procese,
functii, proiecte, produse, servicii si active.

Standardul ISO 31000 rezida in urma-

toarele trei elemente:

e Procesul de management al riscului
— evaluarea sl tratarea riscurilor;

o Cadrul de management al riscului —
structura ciclului de gestionare a ris-
curilor in Intreaga organizatie;

e Principiile de gestionare a riscurilor
— oferd orientdri pentru actiunile de
gestionare a riscurilor.

Procesul standard (prezentat in figura 4)

consta din urmatoarele patru etape:

e Planificarea si proiectarea cadrului
de evaluare a riscurilor — identifica-
rea, analizarea si evaluarea riscurilor;

e Implementarea — tratarea riscurilor;

o Monitorizarea si revizuirea — masurarea
rezultatelor si ameliorarea procesului,

e Imbundtdtirea continud — invitarea si
raportarea, comunicarea $i consultarea.

e Risk management framework — risk
management cycle structure across the
organization;

e Risk management principles — provide
guidance for risk management actions.

The standard process (presented in figure 4)

follows the following four steps:

e Planning & Design of the risk asses-
sment framework — identify, analyse
and evaluate risks;

e Implementation — treatment of risks;

e Monitor and review — measuring the
results and improving the process;

e Continuous improvement — learning
and reporting, communication and
consultation.

)

A

Stabilirea contextului/
Establish context

—

Evaluarea riscurilor/
Risk assessment Y A
. g B . N\
§ Identificarea riscurilor/ P > O §
5 2 L Identify risks ) 3 £
3.2 3 B,
T c 8
—- = A < 2 (._.s
2 | - Analiza riscurilor/ ) | 88
o 2 [ " Analyse risks b e
< O \ < S5 8
N R
= E o a
o O A o o
= Evaluarea riscurilor/ ) SF
S « . v : —»| 25
s < > Evaluate risks =8
\\ J ~
. . )
Tratarea riscurilor/
Treat risks )
—_J

Figura 4. 1SO 31000 managementul riscului/ Figure 4. 1SO 31000 Risk-management
Sursa: elaborata de autor in baza sursei [1]/
Source: elaborated by the author based on the source [1]

o
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ISO 31000 ofera orientdri generale si nu
intentioneaza sa promoveze un model uniform
de gestionare a riscurilor in cadrul organizatiilor.
Proiectarea si punerea in aplicare a planurilor si
a cadrelor de gestionare a riscurilor trebuie adap-
tate, in functie de diferite aspecte specifice ale
fiecarei organizatii, la obiectivele, structura, ope-
ratiile, procesele, functiile si practicile specifice,
pe care le utilizeaza si le promoveaza.

ISO 31000 ofera, de asemenea, un set de
actiuni care pot fi intreprinse atunci, cand sunt
abordate riscurile:

e cvitarea oricaror activitati, care prezinta
un risc;

e acceptarea riscului prin desfasurarea
activitatii, care il implicd pentru a-si
exercita o oportunitate;

e atenuarea riscului prin eliminarea sursei
de risc;

e atenuarea riscului prin schimbarea pro-
babilitatii sale sau a consecintelor lui;

e impartirea riscului cu tertii.

ISO 31000 este proiectat pentru a se
potrivi oricdrui tip de organizatie, din orice
industrie, si contine un set de principii pentru
crearea unui cadru de gestionare a riscurilor.
Desi se intentioneazd ca modelul dat sa se
aplice oricaror riscuri si sa fie foarte practic in
furnizarea unui ghid eficient pentru gestiona-
rea riscului intreprinderii, acesta nu dispune de
instructiuni detaliate specifice privind identifi-
carea si gestionarea riscurilor si nu ofera o
gestiune completa a riscurilor. De asemenea,
in ciuda faptului cd este un concept foarte
important in managementul riscului, apetitul
de risc al unei organizatii nu este inclus in
cadrul oferit de acest model.

Modelul COSO ERM [5]

Tn anii 90, (COSO) Comitetul Organiza-
tillor Sponsor ale Comisiei Treadway a elabo-
rat un model de evaluare a controalelor interne,
denumit modelul COSO, care, ulterior, a fost
actualizat si definit ca model COSO ERM.
Cadrul ERM al COSO defineste Managementul
Riscului de Intreprindere (ERM) drept procesul
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ISO 31000 provides generic guidelines
and it is not intended to promote a uniform
model of risk management across organiza-
tions. The design and implementation of risk
management plans and frameworks need to be
adapted to the varying specific aspects of an
organization, its particular objectives, structure,
operations, processes, functions and specific
practices it uses and promotes.

ISO 31000 also provides a set of actions
that can be undertaken when dealing with risks:

e avoiding any activities that present a risk

e accepting the risk by conducting the acti-
vity that involves it in order to pursue an
opportunity

¢ risk mitigation by eliminating the source
of risk;

e mitigating risk by changing its probabi-
lity or its consequences;

e dividing the risk with third parties.

ISO 31000 is designed to suit any kind of
organization, from any industry, and it contains
a set of principles for creating a risk manage-
ment framework. Even though, it is intended to
apply to any kind of risks, and be very practical
in providing an effective guide for an enterprise
risk management, this model lacks specific
detailed instructions on how to identify and
manage risks and fails to offer a complete risk
management process. Also, despite being a very
important concept in risk management, the risk
appetite of an organization is not included in the
framework provided by this model.

COSO ERM Model [5]

During the 1990’s, (COSO) the Committee
of Sponsoring Organizations of the Treadway
Commission, developed a model for evaluating
internal controls, named the COSO model that
was later updated and defined as COSO ERM
model. COSO’s ERM Framework defines
Enterprise Risk Management (ERM) as a
process affected by an entity’s management, in
setting the strategy across the enterprise, desig-
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efectuat de managementul entitatii, in stabilirea
strategiei n Tntreaga intreprindere. Conceput
pentru identificarea eventualelor evenimente
care pot afecta entitatea si mentine riscul in
limitele apetitului pentru risc, sa afecteze inde-
plinirea obiectivelor entitatii. Desi a atras critici,
cadrul a fost stabilit ca un model, care poate fi
utilizat in diferite medii din intreaga lume.
Orientarea COSO n modelul ERM este ilustra-
ta sub forma unui cub. COSO a intentionat ca
acest cub sa ilustreze legaturile dintre obiecti-
vele afisate pe partea superioard si cele opt
componente prezentate in fatd, care sunt nece-
sare pentru atingerea obiectivelor (nivelului de
activitate). Cea de-a treia dimensiune repre-
zintd unitatile organizatiei si descrie capacitatea
modelului de a se concentra asupra unor parti
ale organizatiei, precum si asupra intregului.

ned to identify potential events that may affect
the entity, and keep risk within the risk appetite
limits, in order not to affect the achievement of
entity’s objectives. Although it has attracted
criticisms, the framework has been established
as a model that can be used in different
environments worldwide. COSQO’s guidance in
ERM model is illustrated in the form of a cube.
COSO intended the cube to illustrate the links
between objectives that are shown on the top
and the eight components shown on the front,
which represent what is needed to achieve the
objectives (activity level). The third dimension
represents the organization’s units, which
depicts the model’s ability to focus on parts of
the organization as well as the whole.

Q
Q » S
TS IS < Silog
s&F S &S S
S & S &
) S OQOQ@ &éﬁ O

Mediul intern/ Internal Environment

Starea obiectivului/ Objective Setting

e S
z

Evaluarea riscului/ Risk Assessment

7

Figura 5. COSO ERM/ Figure 5. COSO ERM
Sursa: elaborata de autor in baza sursei [5]/

Source: elaborated by the author based on the source [5]
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Strategia companiei este constituitd din
patru categorii de obiective:

obiective strategice — la nivel inalt si
orientari strategice;

operatii — modalitati eficace si eficiente
de utilizare a resurselor existente;
raportarea — acuratetea, fiabilitatea,
aplicabilitatea rapoartelor elaborate;
conformitate — respectarea legilor, a
procedurilor interne si externe, a
reglementarilor.

La nivel organizational, modelul poate fi
aplicat pe patru niveluri diferite: Nivelul enti-
tatii; Nivelul unitatii de activitate; Nivelul divi-
ziunii; Nivelul de activitate. La nivelul compo-
nentelor, cubul prezinta urmatoarele elemente:

Mediul intern — se refera la valorile
companiei, la modul in care aceste
valori sunt privite si abordate de
angajati, in mediul de integritate, in
care actioneaza,

Stabilirea obiectivelor — cum sunt
determinate obiectivele pentru a
sprijini strategia entitatii;
Identificarea evenimentului — capaci-
tatea companiei de a identifica eveni-
mentele pozitive si negative, care pot
afecta sau aduce beneficii companiei;
Evaluarea riscului — capacitatea com-
paniei de a analiza riscurile, de a n-
telege impactul si de a stabili modul
n care acestea trebuie gestionate;
Réaspunsul la risc — in conformitate
cu strategia entitatii, In ceea ce pri-
veste riscul si atitudinea fatd de
aceasta, trebuie analizata;

Activitatile de control — capacitatea,
activitatile si instrumentele unei
companii de a se asigura ca, in gene-
ral, compania urmareste setul de
strategii, obiectivele, obiectivele si
deciziile luate;
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The company’s strategy stands on four
categories of objectives:

strategic objectives — high-level targets
and strategic guidelines;

operations — effective and efficient
ways of using the existing resources;
reporting — accuracy, reliability, appli-
cability of the reports developed;
compliance — compliance with laws,
internal and external procedures, regu-
lations.

On the organizational level, the model
can be applied on four different levels: Entity
level; Business unit level; Division level; Acti-
vity level. On the component level, the cube
presents following elements:

Internal Environment — refers to the
values of the company, how are these
values viewed and addressed by the
employees, the integrity environment
in which they operate;

Objective Setting — how are the objec-
tives set in order to support the entity’s
strategy;

Event Identification — the ability of the
company to identify the positive and
the negative events which can affect or
bring benefits to the company;

Risk Assessment — the ability of the
company to analyses the risks, to
understand the impact and to establish
how these should be managed;

Risk Response — according to the
entity’s strategy in relation to risk and
the attitude towards this must be
analysed,;

Control Activities — the ability, acti-
vities and tools of a company to make
sure that overall the company is
following the strategy set, objectives,
targets and decisions taken;
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¢ Informarea si comunicarea — din punc-
tul de vedere al acuratetei si al tim-
pului, modalitatile de transmitere a
informatiilor in cadrul unei companii
este un punct crucial de analizat;

e Monitorizarea — capacitatea compa-
niei de a urmari si de a fi permanent
congtienta de rezultatele, numerele si
cifrele actualizate.

Aceste componente contribuie la stabi-
lirea bazei pentru controlul intern, Tn cadrul
companiei, prin intermediul conducerii direc-
tionate, al valorilor comune si al unei culturi,
care responsabilitatea pentru
control. Diferitele riscuri, cu care se confrunta
compania, sunt identificate si evaluate la toate
nivelurile si in cadrul tuturor functiilor din
cadrul organizatiei. Activitatile de control si
alte mecanisme sunt concepute pentru abor-
darea si atenuarea riscurilor semnificative

accentueaza

intr-o maniera proactiva. Informatiile esentiale
pentru identificarea riscurilor si indeplinirea
obiectivelor de afaceri sunt comunicate prin
intermediul canalelor stabilite, n sus, in jos si
in Intreaga companie. Tntregul sistem de con-
trol intern este monitorizat in mod continuu si
problemele sunt abordate in timp util.

Scopul principal al acestui cadru a fost,
pe de o parte, prevenirea riscului, prin detec-
tarea acestuia, mai intai prin analiza contro-
lului intern, apoi prin abordarea, Tn conti-
nuare, a riscului la fiecare nivel diferit, acolo
unde apare.

Modelul COSO ERM a oferit fundatiilor
posibilitatea sd evalueze riscurile si sa le
gestioneze mai eficient. Este un instrument
mai practic, care poate fi folosit de catre
manageri pentru a evita posibilele crize.
Modelul sus-mentionat construieste concepte-
cheie, fundamentale pentru definirea unui
sistem de management al riscului organi-
zational, oferind o bazd importantd pentru
aplicare, in cadrul organizatiilor, a directiilor
si sectoarelor economice.

e Information and Communication — from
accuracy point of view and time wise,
the ways of transmitting information
within a company it’s a crucial point to
be analysed;

e Monitoring — the ability of the com-
pany to follow up and permanently be
aware of the updated results, numbers
and figures.

These components work to establish the
foundation for internal control within the com-
pany through directed leadership, shared values
and a culture that emphasizes accountability for
control. The various risks facing the company
are identified and assessed at all levels and
within all functions in the organization. Con-
trol activities and other mechanisms are desig-
ned to address and mitigate the significant risks
in a proactive manner. Information critical to
identifying risks and meeting business objec-
tives is communicated through established
channels up, down and across the company.
The entire system of internal control is moni-
tored continuously and problems are addressed
in due time.

The main purpose of this framework was
on one side to prevent the risk by detecting
them first through internal control analysis and
further by addressing the risk at each different
level where it arises.

The COSO ERM model has provided a
foundation for organizations to assess the risks
and then manage them more efficiently. It is a
more practical tool that can be used by mana-
gers in order to avoid possible crises. It builds
key concepts, fundamental for defining an
organizational risk management system, provi-
ding a basis for application across organiza-
tions, industries, and sectors.

The only available tools in practice, used
by companies in order to prevent crises, are the
risk management models. The most common
used ones are ISO 31000 and COSO ERM.
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Singurele instrumente disponibile 1n
practica, utilizate de companii pentru preve-
nirea crizelor, sunt modelele de gestionare a
riscurilor. Cele mai des folosite sunt ISO
31000 si COSO ERM. Aceste modele sunt in
masurd sd ofere doar o orientare sau o hartd
generala, cu ajutorul cadrora managerii pot
urmari si mentine organizatiile lor in conditii
de siguranta in cazul riscurilor si crizelor, care
pot surveni din cauza ca acestea sunt, mai
degraba, modele teoretice, care nu se bazeaza
pe un algoritm matematic.

Concluzii

Procesul de identificare, evaluare si ate-
nuare a potentialelor amenintdri, ca parte a
procesului de management al crizelor, se
numeste prevenirea crizelor. Implementat in
cadrul unei organizatii ca un proces continuu
de prevenire a crizelor sau gestionare a riscu-
rilor, va diminua considerabil probabilitatea ca
organizatia sa se confrunte cu o criza. Expu-
nerea la crize nu va scadea la zero, deoarece
existad Tntotdeauna un anumit procent de riscuri
care nu pot fi niciodatd eliminate complet, dar
sansele de a evita o crizd si de a se redresa
dupa o criza vor fi mult mai mari, atunci, cand
organizatia adopta masuri de prevenire a
crizelor/ abordarea managementului riscului.

In general, managementul riscului si
gestionarea crizelor nu concureaza ca practici
in cadrul unei organizatii, ci conlucreaza
pentru acelasi rezultat, ceea ce sporeste capa-
citatea unei organizatii de a face fatd, in modul
cel mai eficient, oricarei posibile amenintari
care ar putea pune In pericol functionalitatea
sau chiar existenta sa.

Existd o legatura puternica intre prac-
ticile de gestionare a riscurilor si de gestionare
a crizelor. Atat managementul crizelor, cat si
managementul riscului fac parte din domeniul
general al managementului organizational si
ambele se ocupad de amenintarile care afec-
teaza buna functionare a sistemelor organiza-
tiei si bunastarea indivizilor sai.
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These models are only able to provide a guide-
line or a general map that managers can follow
in their attempt to keep their organizations safe
from risks and crises, which lives a lot of room
for subjectivity and human error due to the fact
that they are rather theoretical models, not
based on a mathematic algorithm.

Conclusions

The process of identifying, assessing and
mitigating potential threats as part of the larger
crisis management process is called crisis
prevention. Implemented within an organiza-
tion as a continuous process, crisis prevention
or risk management will diminish considerably
the probability for the organization to face a
crisis. The exposure to crises will not decrease
to zero, as there is always a certain percentage
of risks that can never be eliminated, but the
chances of avoiding a crisis and recovering
after a crisis will be much higher when the
organization is adopting a crisis prevention/risk
management approach.

In general, risk management and crisis
management are not competing as practices
within an organization; rather, they are wor-
king together for the same outcome, which is
increasing the capacity of an organization to
cope in the most efficient way with any pos-
sible threat that might put in danger its func-
tionality or even its existence.

There is a strong connection between the
risk management and crisis management prac-
tices. Both, crisis management and risk mana-
gement are part of the general domain of orga-
nizational management and they both deal with
threats that impact the well running of the
organization’s systems and the wellbeing of
its individuals.
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AFERENTE PIETEI MUNCII
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Scopul prezentei investigatii constd in
analiza evolutiei fenomenelor demografice in
Republica Moldova si in determinarea rolului
acestora asupra potentialului uman al agri-
culturii, in calitate de ramura de baza in
mediul rural.

In urma investigatiei, au fost identificate
o serie de probleme aferente pietei muncii in
mediul rural, cu impact major asupra sec-
torului agricol. A fost efectuata analiza poten-
tialului uman al agriculturii, fiind constatata
tendinta descendentd a indicatorilor vizati. In
concluzie, s-a mentionat necesitatea acordarii
unei deosebite atentii asupra problemelor
demografice si implementarea unor noi abor-
dari §i mecanisme orientate spre sporirea
cantitativa si calitativa a potentialului uman
din mediul rural si, implicit, factorului uman
in dezvoltarea productiei agricole.

Cuvinte-cheie: fenomene demografice,
Republica Moldova, piata muncii, mediul
rural, agriculturd, resurse umane, potential

uman.

JEL: J11, J21.

Introducere

Factorul uman prezintd o importantd
deosebitd, in cadrul dezvoltirii durabile a
mediului rural, intrucat populatia rurald repre-
zintd cea mai dinamica componenta a acestuia,
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TRENDS OF DEMOGRAPHIC
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THE ISSUES OF THE LABOUR
MARKET IN THE RURAL AREA

PhD candidate Alina CARADJA,
State Agrarian University of Moldova,
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The purpose of the present investigation
is to analyse the evolution of demographic
phenomenon in the Republic of Moldova and to
determine their role on the human potential of
agriculture as a basic branch in rural area.

As a result of the investigation there
were identified a series of labour market issues
in rural area with a major impact on the agri-
cultural sector. An analysis of the human
potential of agriculture was made, being found
the downward trend of the target indicators. In
conclusion, it was mentioned the necessity to
pay a special attention to demographic issues
and to implement new approaches and mecha-
nisms aimed to increase the quantity and
quality of the human potential of the rural
environment and, implicitly, the human factor
of agricultural production.

Keywords: demographic phenomena,
Republic of Moldova, labour market, rural
area, agriculture, human resources, human
potential.

JEL: J11, J21.

Introduction

The human factor has a great importance
in the sustainable development of the rural
area, as the rural population is the most dyna-
mic part of it, as well as a potential resource
that is particularly important for village deve-
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precum si o resursa potentiald deosebit de
importantd pentru dezvoltarea satelor. Astfel,
dezvoltarea economiei depinde de capitalul
uman, pe care se poate baza, care reprezinta
un stoc de educatie, pregatire profesionald si
stare de sandtate a populatiei. Acest fapt
stimuleaza guvernele de a mari investitiile in
consolidarea capitalului uman si cresterea

Conform analizei prezentate in Strategia
nationala privind ocuparea fortei de munca
pentru anii 2017-2021 [8], Tn perioada 2005-
2015, economia Republicii Moldova a avut o
evolutie sinuoasa, inregistrdnd un ritm mediu
de crestere de 3,5% anual. Cu toate ca, in
aceasta perioadd, economia a demonstrat anu-
mite progrese, tendinta de dezvoltare econo-
mica a fost influentatd puternic de criza eco-
nomico-financiara globala din 2009, precum si
de crizele din 2012, respectiv, 2015. Mai multi
factori calitativi, cat si cantitativi privind
capitalul uman (numarul populatiei totale, al
celei ocupate si al populatiei migrante) au avut
impact asupra cresterii economice.

Problemele demografice ale Republicii
Moldova, precum reducerea numerica a popu-
latiei, accentuarea procesului de imbatranire a
populatiei, implicit, ascendenta varstei medii,
cresterea raportului de dependentd demogra-
fica au constituit subiectele mai multor studii
[2; 3; 9], fiind mentionatd necesitatea elabo-
rarii unor mecanisme mai optimizate de solu-
tionare a problemelor demografice, in special,
Tn mediul rural al Republicii Moldova [9].

Metode aplicate

Studiul a fost realizat prin urmatoarele
metode: studiul de sinteza al unei serii de publi-
catii in domeniul aferent, analiza datelor sta-
tistice cu privire la evolutia indicatorilor pietei
muncii in Republica Moldova, generalizarea,
formularea rationamentelor si concluziilor.

Rezultate si discutii

In faza incipientd a analizei evolutiei
pietei muncii, vom efectua o incursiune in dina-

E—

lopment. Thus, the economic development
depends, on a large extent, on the human capi-
tal on which it can be based, which consists of
a stack of education, professional training and
the state of health of the population. This fact
stimulates governments to increase investments
in strengthening human capital and increasing
its competitiveness [2].

According to the analysis presented in
the National Employment Strategy for the
2017-2021 [8], during 2005-2015, the economy
of the Republic of Moldova had a sinuous
evolution, with an average growth rate of 3,5%
per year. However, during this period the eco-
nomy showed progress, the trend of economic
development growth was strongly influenced
by the global economic and financial crisis of
2009, as well as by the crises of 2012 and 2015
respectively. Several qualitative and quantita-
tive factors on human capital (total population,
occupied population and migrant population)
have had an impact on economic growth.

The demographic problems of the Repu-
blic of Moldova, as the numerical reduction of
the population, the aging of the population and,
implicitly, the increase of the average age, the
increase of the demographic dependency ratio
have been the subjects of several studies [2; 3;
9], being mentioned the necessity to develop
more optimized mechanisms for solving the
demographic problems, especially in the rural
areas of the Republic of Moldova [9].

Research methods

The study was carried out by the follo-
wing methods: the study of the synthesis of a
series of publications in the related field, the
analysis of the statistical data on the evolution
of the labour market indicators in the Republic
of Moldova, the generalization, the formulation
of the judgments and the conclusions.

Results and discussions

At the beginning of the analysis of the
labour market evolution we will make an incur-
sion into the dynamics of the total and the
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mica populatiei totale si a celei din mediul
rural a Republicii Moldova (tabelul 1).

rural population of the Republic of Moldova
(table 1).

Tabelul 1/ Table 1

Evolutia populatiei totale si populatiei mediului rural al Republicii Moldova/
Evolution of total population and rural population of the Republic of Moldova

Populatia totald/ Total population P;g;:;g; o(:]llilnnllrz(llrglll;;;asl/
Anul/ . indicele de . indicele de
Year mii pers./ dinamica, %/ mii pers./ dinamica, %/
thousands . thousands .
of people dynam;cs index, of people dynamics index,
Yo %
2007 3581,1 - 2103,1 -
2008 3572,7 0,998 2096,6 0,997
2009 3567,5 0,999 2091,4 0,998
2010 3563,7 0,999 2087,0 0,998
2011 3560,4 0,999 2078,7 0,996
2012 3559,5 1,000 2073,8 0,998
2013 3559,5 1,000 2067,3 0,997
2014 3557,6 0,999 2054,6 0,994
2015 3555,2 0,999 2047,9 0,997
2016 3553,1 0,999 2042,0 0,997
2017 3550,1 0,999 2034,0 0,996

Sursa: elaborat de autor in baza sursei [1]/

Source: elaborated by the author based on source [1]

Tn baza datelor prezentate privind evo-
lutia populatiei la nivel national si in mediul
rural, in perioada 2007-2017 (tabelul 1), se
constatd o tendintd stabilda de descrestere a
indicatorului, aceasta fiind mai accentuata in
mediul rural.

Pentru a ne forma o imagine completa a
pietei muncii din Republica Moldova, este
necesar de a reflecta nu doar asupra criteriului
cantitativ, ci si asupra evolutiei variabilelor
demografice in tara. In continuarea studiului,
vom efectua o analiza a evolutiei populatiei pe
grupe de varsta si sexe (tabelul 2).
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Based on the data on the evolution of the
population at national and rural level during the
period 2007-2017 (table 1), there is stated a
stable decrease tendency of the indicator,
which is more pronounced in rural areas.

In order to have a full picture of the
labour market of the Republic of Moldova it is
necessary to reflect not only the quantitative
criterion, but also basic demographic criteria.
In the continuation of the study, we will reflect
on the evolution of the population by age
groups and sexes (table 2).
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Tabelul 2/ Table 2

Dinamica populatiei active a Republicii Moldova pe grupe de varsta si sexe (mii persoane)/
Dynamics of the active population of the Republic of Moldova by age groups and sexes
(thousands of persons)

2007 2017
Total pe republica/ Total pe
S-}ruE)e de Total on the Rural republica/ Total Rural
varsta/ Age . .
FouDs republic on the republic
group Barbati/ | Femei/ |Barbati/| Femei/ |Barbati/| Femei/ |Barbati/| Femei/
Men [Women Men [(Women| Men |Women| Men |Women
15-24 ani/ 81,2 | 592 | 427 | 326 | 515 | 39 31 19,8
15-24 years
25-34 anif 137 | 126 63 | 583 | 1721 | 1462 | 725 | 632
25-34 years
35-44 ani/ 152,7 171,4 84,8 94,2 153,7 160,6 77 87,1
35-44 years
45-54 ani/ 176,1 196,3 102,2 108,1 123,6 152 81 83,3
45-54 years
55-64 ani/ 016 | 767 | 542 | 466 | 1167 | 975 | 73 | 558
55-64 years
65 ani si peste/
65 years and 24,4 21,1 20,2 17,6 22,5 23,7 16,5 15,2
over
Total 663 650,8 367,2 357,3 640,1 619 351,1 3245

Sursa: elaborat de autor in baza sursei [1]/ Source: elaborated by the author based on source [1]

In urma analizei tabelului 2, se observa
cd populatia activa, la nivel national, in anul
2017, comparativ cu 2007, reflectd o des-
crestere atat in randul barbatilor, cu 22,9 mii
de persoane, cat si in randul femeilor, cu 31,8
mii de persoane. Aceeasi tendintd se manifesta
si in evolutia populatiei active din mediul rural
(numarul barbatilor a scazut cu 16,1 mii, iar al
femeilor cu tocmai 32,8 mii de persoane).

O tendintd similard de descrestere se
constatd si in randul populatiei tinere. Astfel,
observam c¢a, la nivel national, numarul
barbatilor cu varsta cuprinsa intre 15 si 54 de
ani s-a micsorat cu 4,25% in totalul populatiei
active (de la 547 mii — la 500,9 mii de per-
soane), iar al femeilor cu 5,54% (de la 552,9
mii — la 497,8 mii de persoane). Daca, in

;-

As a result of the analysis of table 2, is
observed that active population at national
level in 2017 compared to 2007 reflects a
decrease in both men index, by 22,9 thousand
persons, and among women index, by 31,8
thousand persons. The same decrease is seen in
the active population of rural areas (where the
number of men dropped by 16,1 thousand, and
of women by 32,8 thousand).

A similar decreasing trend is also observed
in the number of young population. Another
alarming element is the decrease in the number of
the young population. We observe that at national
level the number of men aged 15-54 decreased
by 4,25% in the total active population (from 547
thousand — to 500,9 thousand persons) and of
women with 5,54% (from 552,9 thousand — to
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mediul rural, descresterea in randul femeilor
se manifestd cu un pas mai lent, comparativ cu
descresterea la nivel national, care este de
3,97% (de la 293,2 mii — la 253,4 mii de
persoane), atunci, descresterea in randul
barbatilor este si mai pronuntata, constituind
tocmai 5,23% (de la 292,7 mii — la 261,5 mii
de persoane).

Analizand populatia activa si cea ocu-
pata, in anul 2017 (figura 1), comparativ cu
2007, se observa:

e la nivel de tard — reducerea cu 5% a
populatiei active si cu 4% a celei
ocupate;

e in mediul rural — diminuarea cu 7% a
populatiei active si 6% a celei ocupate.

Astfel, se constata tendinte similare si in
evolutia populatiei active si ocupate din
mediul rural.

497,8 thousand persons). If in the rural area the
decrease in women index is slower compared
to the decrease at the national level, being
3,97% (from 293,2 thousand — to 253,4 thousand
persons), then the decrease in the number of
men index is even more pronounced, constitu-
ting 5,23% (from 292,7 thousand — to 261,5
thousand persons).

Analysing active and employed popu-
lation in 2017 (figure 1), compared to 2007, we
can observe the following:

e at country level — a reduction of 5%
of the active population and of 4% of
the employed population;

e in the rural area — a decrease of 7% of
the active population and of 6 % of
the occupied population.

Thus, we can find similar trends in the

evolution of the active and employed popula-
tion in rural areas.

/] | |
Total pe republica / Total on the I
republc )
N~
3
I I Populatie activa /
Rural H Active pOpUlation
Total pe republica / Total on the l ® Populatie ocupati /
republic F uatle ocd
™~ P Employ_ed
S I population
Rural q

0 500

1000 1500

Figura 1. Indicatorii de baza ai pietei muncii din mediul rural al Republicii Moldova,
mii de persoane/ Figure 1. Basic indicators of the rural labor market
of the Republic of Moldova, thousands of people
Sursa: elaborata de autor in baza sursei [1]/
Source: elaborated by the author based on source [1]

Pentru o imagine mai relevantd a situa-
tiei pietei muncii, au fost analizate ratele de
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In order to have a more relevant image of
the labour market situation, there were analy-
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activitate si ocupare a populatiei Republicii
Moldova, din anii 2007 si 2017. Ca urmare a
analizei efectuate, s-au constatat urmatoarele:
= Rata de activitate: total pe tarda a
suportat o reducere de 2,6% (de la
44,8% la 42,2%), iar in mediul rural
de 2,7% (de la 43,1% la 40,4%);

= Rata de ocupare: total pe tard s-a
redus cu 2% (de la 42,5% la 40,5%),
iar in mediul rural cu 2,3% (de la
41,6% la 39,3%).

Pentru a intelege problema cu care se
confruntd Republica Moldova, a fost facutd o
comparatie a ratei de ocupare a populatiei
Uniunii Europene [4], care, Tn 2007, constituia
69,8%, crescand pana la 72,2% in 2017, cu
cea a Republicii Moldova, care, inca in 2007,
era mai mica cu 27,3% (42,5%). Odata cu
trecerea timpului, aceastd discrepanta este si
mai profunda, astfel incat, in 2017, in Repu-
blica Moldova, comparativ cu Uniunea Euro-
peana, rata de ocupare este cu tocmai 31,7%
mai mica (40,5%), acest indicator manifestand
o descrestere continua.

Astfel, constatam ca, in Republica
Moldova, problemele reducerii drastice a popu-
latiei active si ocupate (chiar daca prevaleaza o
crestere a ponderii persoanelor ocupate in total
persoane active) continua sa persiste.

sed the activity and employment rates of the
population of the Republic of Moldova in 2007
and 2017. As a result of the performed analy-
sis, the following were found:

= Activity rate: total per country has

been reduced by 2,6% (from 44,8% to
42,2%) and in the rural area by 2,7%

(from 43,1% to 40,4%);
= Employment rate: total per country
decreased by 2% (from 42,5% to
40,5%) and in the rural area by 2,3%

(from 41,6% to 39,3%).
In order to understand the problem faced
by the Republic of Moldova, it was made a
comparison of the employment rate of the
European Union population [4], which in 2007
was 69,8%, increasing till 72,2% in 2017, to
that of the Republic of Moldova, which in 2007
was lower by 27,3% (42,5%). During the years,
this discrepancy is more pronounced, so that
in 2017 in the Republic of Moldova, compared
to the European Union, the employment rate
is 31,7% lower (40,5%), this indicator showing

a steady decrease.

Thus, we find that in the Republic of
Moldova the problems of the drastic reduction of
the active and occupied population (even if there
is an increase of the share of employed persons in
total active persons) continue to persist.

38,5

2007 | 2008 | 2009 | 2010

2011

2012 | 2013 | 2014 | 2015 | 2016 | 2017

—o—Total | 355|358 | 36 | 36,2

36,5

36,7 | 37 |37,2|375|37,8| 38

Rural| 35,5 | 358 | 36 | 36,1

36,2

36,4 | 36,6 | 368 37 |37,1|37,3

Figura 2. Evolutia varstei medii a populatiei Republicii Moldova/
Figure 2. Evolution of the average age of the population of the Republic of Moldova
Sursa: elaborata de autor in baza sursei [1]/
Source: elaborated by the author based on source [1]
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Analizand figura 2, observam o crestere
cu 2,5 ani la nivel national, si cu 1,8 ani in
mediul rural. Conform Eurostat [7], in cadrul
Uniunii Europene, Tn anul 2013, regiunile
rurale au avut o populatie cu o varsta medie de
43,7 ani, In Republica Moldova, acesta fiind
cu 7,1 ani mai mica, in timp ce varsta medie a
populatiei, in anul 2017, era de 41,8 ani [5],
fiind cu 3,8 ani mai mare decét varsta medie a
populatiei Republicii Moldova.

Cresterea varstei medii a populatiei
Republicii Moldova este insotitd (cum e si
logic) de sporirea coeficientului de imbatranire
al populatiei (figura 3).

Analysing figure 2, we find an increase
by 2,5 years at national level, and by 1,8 years
in the rural area. According to Eurostat [7],
within the European Union in 2013 rural
regions had an average age of 43,7 years, in the
Republic of Moldova it was 7,1 years lower,
while the average age of the population in the
year 2017 was 41,8 years [5], 3,8 years higher
than the average age of the Republic of
Moldova population.

The increase in the average age of the
population of the Republic of Moldova is
accompanied (as is logically) by the increase in
the aging population (figure 3).

- 20
2 18 —
g2 16 — — =
£% 12
= 10
Z;:qé 8
g5 6
2 (@]
£ O 4
S 2
O 20072008 | 2009|2010 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
¢=Total pe repfg’;;"bii/c Totalonthe ;5 681 137 13,89 14,21 14,6 |15,06|15,51|15,97| 16,44 |16,92| 17,46
Rural 15,04|14,8814,92|15,08|15,33 15,62 15,89/ 16,23 16,57 | 16,9 |17,32

Figura 3. Evolutia coeficientului de imbitranire a populatiei Republicii Moldova/
Figure 3. Evolution of the aging population of the Republic of Moldova
Sursa: elaborata de autor in baza sursei [1]/

Source: elaborated by the author based on source [1]

Conform datelor din figura 3, In pe-
rioada analizata (2007-2017), coeficientul
imbdtranirii populatiei a marcat un spor
absolut de 3,78% la nivel de tara si 2,28% in
mediul rural, acesta fiind Tncd un semnal
alarmant al situatiei demografice. Luind ca
reper limita critica de 12% a populatiei in
varsta de 60 de ani si peste, n total locuitori
conform scarii G.Bojio-Garnier [6], atunci
deducem ca, In anul 2017, -coeficientul
imbdatranirii populatiei totale a Republicii
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According to figure 3, during the ana-
lysed period (2007-2017) the coefficient of
population aging marked an absolute increase
of 3,78% at country level and 2,28% in rural
areas, and this is still an alarming signal of the
demographic situation. Taking as a benchmark
the critical limit of 12% of the population aged
60 and over, in total population, according to
G.Bojio-Garnier scale [6], then we deduce that
the coefficient of aging of the total population
of the Republic of Moldova in 2017 exceeds
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Moldova, depaseste limita critica respectiva cu
5,46%, iar in mediul rural, acesta fiind cu
5,32% mai Tnalt.

In vederea elucidarii situatiei valori-
ficarii potentialului uman de catre ramura de
baza a mediului rural — agricultura, este pre-
zentatd, in continuare, evolutia populatiei ocu-
pate In activitati economice si in agriculturd,
economia vanatului, pisciculturd in mediul
rural (figura 4).

the respective critical limit by 5,46%, and in
the rural area being 5,32% higher.

In order to elucidate the situation of
valorisation of the human potential by the basic
branch of the rural environment — agriculture;
we have presented below the evolution of
employed population in economic and agricul-
tural activities, hunting, pisciculture in rural
areas (figure 4).

800
698,6
X

600 »=Total activitati economice /
Total economic activities

400 . 392,1

368,2 ==ie= Agriculturd, economia

vanatului, piscicultura /

200 Agriculture, hunting,
pisciculture

0

Figura 4. Dinamica populatiei ocupate in activititi economice
si in agricultura, economia vanatului, piscicultura in mediul rural/
Figure 4. Dynamics of employed population in economic
and agricultural activities, hunting economy, pisciculture in rural areas
Sursa: elaborata de autor in baza sursei [1]/
Source: elaborated by the author based on source [1]

Datele din figura 4 denotd faptul cd, in
perioada 2007-2017, populatia ocupatd a me-
diului rural s-a diminuat cu 41,2 mii de per-
soane, in timp ce efectivul incadrat Tn agricul-
turd, economia vanatului si piscicultura din
mediul rural a scazut cu 23,9 mii de persoane.

Incercand sa efectuim o deductie rapor-
tatd la fluctuatia fortei de munca din sectorul
agrar, vom analiza structura populatiei ocupate
din mediul rural pe categorii si pe activitati
economice (figurile 5 si 6).

EE—

The data in figure 4 shows that in the
period 2007-2017 the employed population of
the rural environment decreased by 41,2
thousand people, while the number of employed
in agriculture, hunting and pisciculture in rural
areas decreased by 23,9 thousand people.

By trying to make a deduction about the
labour force fluctuation in the agrarian sector,
we will analyse the structure of the employed
population in the rural areas by categories and
by economic activity (figures 5 and 6).
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m Agricultura, economia vanatului, piscicultura / Agriculture, hunting,
pisciculture

m Industrie / Industry

® Constructii / Building

2%
® Comert cu ridicata si amanuntul, hoteluri si restaurante / Wholesale

18% l
3% \
and retail, hotels and restaurants
® Transporturi $i comunicatii / Transport and communications

8% /
5%
= Administratie publica, invatamant, sanatate si asistentd sociala /
56% Public administration, education, health and social assistance

8%

= Alte activitati / Other activities

Figura 5. Structura populatiei ocupate din mediul rural pe activititi economice
Tn anul 2007/ Figure 5. Structure of the employed population in rural areas
by economic activity in 2007
Sursa: elaborata de autor in baza sursei [1]/

Source: elaborated by the author based on source [1]

4%

B Agriculturd, economia vanatului, piscicultura / Agriculture,
hunting, pisciculture

® Industrie / Industry

u Constructii / Building

3%

gy

§ /
4%

8%

B Comert cu ridicata si amanuntul, hoteluri si restaurante /
Wholesale and retail, hotels and restaurants

B Transporturi si comunicatii / Transport and communications

B Administratie publica, invatamant, sanatate si asistenta sociala
/ Public administration, education, health and social assistance

= Alte activitati / Other activities

Figura 6. Structura populatiei ocupate din mediul rural pe activititi economice
in anul 2017/ Figure 6. Structure of the employed population in rural areas
by economic activity in 2017
Sursa: elaborata de autor in baza sursei [1]/

Source: elaborated by the author based on source [1]
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Analiza comparativa a structurii popu-
latiei ocupate din mediul rural pe activitati
economice, in anii 2007 si 2017, denotd ca,
chiar dacd numarul populatiei ocupate in
agricultura din mediul rural a scdzut cu 23,9
mii de persoane, ponderea populatiei ocupate
in agricultura in totalul persoanelor ocupate a
ramas aceeasi, de 56%, fiind observate doar
mici modificari in urmatoarele categorii:
constructii, administratie publica, invatamant,
sandtate si asistenta sociala si alte activitati.

Un alt factor cu influentd negativa
constd in reducerea ponderii specialistilor
(figura 7). Astfel, daca, in anul 2007, in agri-
cultura, activau 160,1 mii de persoane cu
studii superioare si medii de specialitate, in
2017, numadrul acestora s-a redus cu 8,4%, o
scadere maxima manifestandu-se in anul 2010.
Acest fapt denota diminuarea fortei de munca
calificate a ramurii, cat si a potentialului
intelectual al mediului rural.

The comparative analysis of the structure
of the employed population in rural areas on
economic activities in the years 2007 and 2017
shows that even if the number of employed
in agriculture in the rural area decreased by
23,9 thousand persons, the share of the
employed population in agriculture in the total
number of employed persons remained the
same, 56%, with only minor changes in the
following categories: construction, public admi-
nistration, education, health and social care and
other activities.

Another factor with negative influence is
the reduction of the weight of the specialists
(figure 7). Thus, if in 2007 agriculture employed
160,1 thousand persons with higher education
and specialized subjects, in 2017 their number
decreased by 8,4%, a maximum decrease occur-
ring in 2010. This fact shows the decrease of
the force skilled work of the branch, as well as
the intellectual potential of the rural area.

160,1

158

149,9

146,4

150,4

145,7

1456 146,6

146,3

2007 2008 2009 2010 2011

2012

2013 2014 2015 2016 2017

Figura 7. Evolutia populatiei rurale ocupate in agricultura cu studii superioare
si medii de specialitate din Republica Moldova/ Figure 7. Evolution of the rural population
occupied in agriculture with higher education and specialized secondary education
in the Republic of Moldova
Sursa: elaborata de autor in baza sursei [1]/
Source: elaborated by the author based on source [1]

Prin generalizarea celor expuse, consta-
tam cd evolutia proceselor demografice si
modificarile structurale ale populatiei din
Republica Moldova, din ultimii ani, atestd o
situatie alarmanta, care va avea un impact

By generalizing the exposed facts, we
find that the evolution of the demographic
processes and the structural changes of the
population of the Republic of Moldova in the
last years prove a alarming situation, which
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negativ asupra formarii capitalului uman pe
termen lung. Putem conchide ca reducerea si
imbdtranirea populatiei active afecteaza atat
calitativ, cat si cantitativ piata muncii Repu-
blicii Moldova, in general, cat si piata muncii,
in mediul rural.

Concluzii

Investigatia efectuatd a permis constata-
rea faptului ca fenomenele demografice nega-
tive continud sa se manifeste in Republica
Moldova, acestea fiind mai pregnante in me-
diul rural. Implicit, este afectatd ramura de
baza din mediul rural — agricultura, fiind iden-
tificate nu doar tendintele de reducere a popu-
latiei ocupate in total, dar si a ponderii popula-
tiei ocupate cu studii superioare si medii de
specialitate. Ultima tendintd denota diminua-
rea fortei de munca calificate a ramurii, cat si
a potentialului intelectual al mediului rural.

In temeiul celor expuse, este evident ca,
chiar daca s-a incercat Tntreprinderea unor
masuri statale de stimulare a antreprenoriatului
agricol, sporire a calitatii vietii la sate etc.,
acestea nu si-au dovedit eficacitatea. Tn acest
temei, constatim ca sunt necesare masuri de o
amploare mai mare, orientate spre sporirea
atractivitdtii muncii agricole, pe de o parte, si
de imbunatitire a cadrului social in mediul
rural, pe de alta parte, doar astfel fiind posibile
reducerea declinului demografic si redresarea
situatiei pietei muncii in mediul rural al
Republicii Moldova.

will have a negative impact on the formation of
human capital not only for the short term. We
can conclude that the reduction and aging of
the active population is affecting both the
quality and quantity of the labour market of the
Republic of Moldova in general, as well as the
labour market in the rural area.

Conclusions

The carried research allowed finding that
negative demographic phenomenon continues
to manifest in the Republic of Moldova, being
more prominent in rural areas. Implicitly, it is
affected the basic rural branch — agriculture,
being identified not only the reduction of the
total occupied population, but also the share of
the employed population with higher education
and specialty. The last tendency denotes the
decrease of the qualified workforce of the
branch, as well as the intellectual potential of
the rural area.

On the basis of the above, it is obvious
that, even if state measures have been made to
stimulate agricultural entrepreneurship, to
increase the quality of life in villages etc., they
did not prove their effectiveness. On this basis,
it is stated that more measures are needed,
aimed to increase the attractiveness of agricul-
tural work, on one hand, and improving the
social environment in rural areas on the other,
being the only way to reduce the demographic
decline and to redress the labour market situa-
tion in rural areas of the Republic of Moldova.
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RISCURILE LANTULUI DE
APROVIZIONARE

Conf. univ. dr. Natalia GALANTON, ASEM
natalia_galanton@hotmail.com

Complexitatea mediului de afaceri, da-
torita procesului de globalizare, poate fi ca-
racterizata prin liberalizarea si internationali-
zarea fluxurilor umane, materiale si finan-
ciare, ceea ce duce la inovatii rapide, produse
si piete diversificate, oportunitdfi noi, dar, in
acelasi timp, la riscuri multiplicate. Notiunea
de risc nu este una noud in lumea afacerilor,
dar mai putin intdalnita in cercetarile savan-
tilor raportate la lantul de aprovizionare.
Identificarea elementelor de risc pe intreg
lantul de aprovizionare devine din ce in ce
mai importantd. Schimbarile la o singura
veriga din lantul de aprovizionare poate avea
un efect in lant in amonte si in aval.

In acest articol, este examinatd notiunea
de risc, precum §i latura negativa si pozitiva a
acesteia, prin incorporarea celor douda compo-
nente — amenintari & oportunitati. Sunt studiate
tipurile de riscuri in lantul de aprovizionare §i
factorii de influenta ce stau la baza acestora.

Cuvinte-cheie: riscurile in lantul de apro-
vizionare, supply chain management, mana-
gementul riscului, elemente de risc, lantul de
aprovizionare.

JEL: L23, M11, M31.

Introducere

Riscurile lantului de aprovizionare sunt
peste tot: volatilitatea preturilor, perturbarile
in aprovizionare (cauzate de dezastre naturale,
interventii politice sau instabilitate operatio-
nald si financiard), riscuri pentru stocuri si
mijloace circulante (cauzate de evolutia cere-
rii). ldentificarea elementelor de risc, pe intreg
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SUPPLY CHAIN
RISKS

Assoc. Prof., PhD Natalia GALANTON, ASEM
natalia_galanton@hotmail.com

The complexity of the business environ-
ment due to globalization can be characterized
by liberalization and internationalization of
human, material and financial resources flows,
leading to rapid innovation, diversified pro-
ducts and markets, new opportunities, but at
the same time, to multiplied risks. The notion of
risk is not a new one in the business world, but
less common in the scientists’ research on the
supply chain. ldentifying risk items across the
supply chain is becoming more and more
important. Changes to a single link in the
supply chain can have an upstream and down-
stream effect.

This article examines the notion of risk
as well as its negative and positive side by
incorporating the two components — threats &
opportunities. The types of risks in the supply
chain and the factors that influence them are
studied.

Keywords: supply chain risks, supply
chain management, risk management, risk fac-
tors, supply chain.

JEL: L23, M11, M31.

Introduction

Supply chain risks are everywhere: price
volatility, supply disruptions (caused by natural
disasters, political interference or operational
and financial instability), risk inventories and
working capital (due to changing demand).
Identifying risk throughout the supply chain is
very important, because changes in one link in
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lantul de aprovizionare, este foarte importanta,
deoarece schimbarile intr-o singura veriga din
lantul de aprovizionare pot avea un efect in
lant in amonte si in aval. Este esential sa se
examineze toate aspectele lantului de aprovi-
zionare pentru a identifica riscurile de ordin
social, de mediu, operationale, financiare, stra-
tegice si cele ce tin de reputatie. Majoritatea
acestor riscuri nu sunt noi, iar lanturile de
aprovizionare s-au adaptat si s-au extins pen-
tru a tine cont de numeroasele provocari si
compromisuri pe care le contin. Cu toate aces-
tea, ritmul schimbarii in sine poate fi consi-
derat ca una dintre schimbdrile majore.

Tn acest articol, ne-am propus, ca scop,
sa clarificdm termenii si conceptele utilizate,
descrierea, precum si clasificarea riscurilor
intalnite Tn cadrul lantului de aprovizionare.

Metode aplicate

In vederea realizarii scopului propus, au
fost utilizate urmatoarele metode de cercetare
stiintifica: metoda dialectica; metoda de ana-
liza a literaturii din domeniul cercetat; metoda
comparativa, inductia si deductia, abstractia
stiintifica etc. Metodele aplicate au permis o
analizd mai profunda a celor mai importante
provocdri, la care trebuie sd facd fatd mana-
gerii lantului de aprovizionare, odata cu
diversificarea riscurilor in conditiile noi create
ca rezultat al mondializarii.

Rezultate si discutii:

1. Conceptele de risc, incertitudine,
risc al lantului de distributie/aprovizionare

Notiunea de risc nu este una noud in
afaceri, ba chiar din ce in ce mai des intalnita.
Cu toate acestea, in Supply Chain Mana-
gement, studiile referitoare la risc sunt destul
de recente si putine. Primele cercetari dateaza
din anul 2003 [2].
afirma cd riscul este un fenomen intalnit in

Putem, cu siguranta,

viata de zi cu zi, el fiind asociat, adeseori, cu
termenul de ,,nesigurantd”. Potrivit dictio-
narului Webster, riscul este vazut ca o ,,posi-

bilitate de a suferi o pierdere”.

o

the supply chain can have a domino effect in
upstream and downstream. It is essential to
examine all aspects of the supply chain to
identify social, environmental, operational,
financial, strategic and reputational risks. Most
of these risks are new, and supply chains have
adapted and expanded to take account of the
many challenges and compromises that they
contain. However, the pace of change itself can
be considered as one of the major changes.

In this article, we aim to clarify the terms
and concepts used, the description, and the
classification of the risks encountered within
the supply chain.

Applied methods

In order to achieve the set objective, the
following methods were used for scientific
research: the dialectical method, the method
of literature analysis in the field of research,
comparative method, induction and deduc-
tion, scientific abstraction etc. The applied
methods allowed a deeper analysis of the most
important challenges faced by supply chain
managers with the diversification of risks
under new conditions created as a result of
globalization.

Results and discussions:

1. The concepts of risk, uncertainty,
supply/distribution chain risk

The notion of risk is not new in business,
on the contrary, very common. However, in
Supply Chain Management, studies related to
risk are fairly recent and few. First research
dates back in 2003 [2]. We can certainly say
that risk is a phenomenon encountered in
everyday life, being often associated with the
term “insecurity”. According to Webster’s dic-
tionary, risk is seen as a “possibility of loss”.

Referring to the literature, we can state
several definitions of the notion of risk. In the
Risk Management Institute documents, are
used definitions such as “the chance of nega-
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Referindu-ne la literatura de specialitate,
putem prezenta mai multe definitii ale notiunii
de risc. In documentele Institutului pentru
Managementul Riscului, sunt utilizate defini-
tii, cum ar fi ,sansa unor consecinte negative
sau expunere la neprevazut”. Dictionarul
Explicativ al Limbii Romane, defineste riscul
drept o ,,posibilitate de a ajunge la o primejdie,
de a avea de infruntat un necaz sau de a
suporta o paguba” [8], iar OCDE (1983) defi-
neste ,riscul ca fiind constituit din posi-
bilitatea ca un fapt cu consecinte nedorite sa se
produca” [3].

n articolul Managementul riscului lan-
tului de distributie/ aprovizionare, autorii
D. Vissarion si V. Popa, facand referire la
Sitkin si Pablo (1992) oferda o definitie gene-
rald a riscului: ,,masura in care exista 0 incer-
titudine in privinta potentialelor rezultate
semnificative si/sau dezamagitoare ale decizii-
lor care vor fi luate” [5].

Dupa cum putem observa, majoritatea
definitiilor referitoare la risc se concentreaza
pe managementul amenintarilor, iar instru-
mentele si tehnicile, la care se apeleaza, in acest
sens, se orienteazd mai mult pe componenta
negativa a riscului. Noile definitii, orientate si
pe componenta pozitiva a riscului, au inceput sa
apara, mai cu seamad, dupa anul 1999.

O alta sursa, afirma ca ,,utilizarea cuvan-
tului ,,risc”” doar in sens negativ, este incorecta,
deoarece schimba sensul acestui cuvant, prove-
nit din limba latina (resecare = a indrazni)” [6].

Una din publicatiile, aparute la nceputul
acestui mileniu, care include explicit si latura
pozitiva in definirea riscului, este Ghidul
Managementului de Proiect, elaborat de Pro-
ject Management Institute, Th anul 2000. Potri-
vit acestuia, riscul este considerat ,,un eve-
niment sau o conditie incerta care, daca apare,
are un efect pozitiv sau negativ asupra obiec-
tivului stabilit ...Riscul include atat ame-
nintdrile asupra obiectivelor, cat si oportu-
nitatile de a imbunatati aceste obiective” [7].
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tive consequences or unforeseen exposure”.
The Explanatory Dictionary of the Romanian
Language defines the risk as a “possibility to
reach a danger, to face a danger or to suffer a
loss” [8], and the OECD (1983) defines “the
risk as being the possibility of a fact with
unwanted consequences to occur” [3].

In the article Distribution/ Supply Chain
Risk Management, D. Vissarion and V. Popa,
referring to Sitkin and Pablo (1992), provide a
general definition of risk: “the extent to which
there is uncertainty about potential significant
outcomes and/or disappointing decisions that
will be made” [5].

As we can see, most of the definitions of
risk focus on threat management, and the tools
and techniques used to do so focus more on the
negative component of risk. The new defini-
tions, also focused on the positive component
of risk, began to emerge, especially after 1999.

Another source states that “the use of the
word ‘risk’ only in the negative meaning is
incorrect, because it changes the meaning of
this word from Latin (forbidding = dare)” [6].

One of the publications that appeared at
the beginning of this millennium, which
explicitly includes the positive side in defining
risk, is the Project Management Guide, deve-
loped by the Project Management Institute in
2000. According to this, risk is considered “an
event or uncertain condition, if it appears, has
a positive or negative effect on the established
objective. Risk includes both threats to objec-
tives and opportunities to improve these
objectives” [7].

And the International Organization for
Standardization (1SO), in the definition of risk,
does not ignore the positive side, according to
which the risk is the (positive or negative)
effect of uncertainty on the objectives.

As can be seen from several of the above
definitions of risk, the notion of uncertainty
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Si Organizatia Internationald pentru
Standardizare (ISO), in definitia, riscului nu
ignora si latura pozitiva, conform careia riscul
este efectul — pozitiv sau negativ — al incer-
titudinii asupra obiectivelor.

Dupd cum se vede din mai multe definitii
ale riscului, prezentate mai sus, in stransa lega-
turd cu notiunea de risc, apare §i notiunea de
incertitudine. Aceasta creeaza o stare de nesi-
guranta, datoratd faptului ca cel care ia decizii
nu poate anticipa evolutia activitatilor viitoare.
O delimitare intre aceste doua notiuni este si
poate fi gasita in literatura de specialitate:
nincertitudinea reprezinta faptul de a nu sti ceea
ce urmeaza a se intampla in viitor, iar riscul, ca
modul 1n care caracterizdm cat de multd incer-
titudine exista”. Deci, incertitudinea §i riscul au
tangente comune, deoarece incertitudinea prin
neanticiparea evolutiei proceselor si actiunilor
viitoare reprezinta o sursa de risc [4].

in ce priveste lantul de distributie/
aprovizionare, autorii D. Vissarion si V. Popa
fac referire la Zsidisin (2003), care defineste
riscul ca o ,posibila aparitie a unui incident
sau a unui esec de a se folosi de oportunitatile
din aprovizionare, unde rezultatele constau n
pierderi economice pentru firma care achi-
zitioneaza” [5].

Putem concluziona ca riscul este un
eveniment incert care, afecteaza fie pozitiv, fie
negativ, obiectivele unei activitati sau unui
grup de activitati. Acest lucru se intampla ori
pentru cd in cadrul unei activitati a intervenit
un lucru neprevazut, ori pentru cd un lucru
care a fost planificat nu s-a derulat intocmai
cum a fost prevazut. Cu toate acestea, spe-
cialistii. Tn domeniul managementului ris-
curilor continud sa aiba opinii diferite asupra
Incorporarii celor douad componente — ame-
nintari & oportunitati [6].

2. Clasificarea riscurilor lantului de
aprovizionare

Complexitatea mediului de afaceri,
datorita procesului de mondializare, poate fi

also appears in close connection with the
notion of risk. This creates a state of uncer-
tainty due to the fact that the decision maker
cannot anticipate the evolution of future acti-
vities. A distinction between these two notions
is and can be found in the literature: “uncer-
tainty is not being aware of what is going to
happen in the future, and the risk, as how we
characterize how much uncertainty exists”.
Thus, uncertainty and risk have common tan-
gencies, as uncertainty by not anticipating the
evolution of future processes and actions is a
source of risk [4].

Regarding the supply/ distribution chain,
the authors of D. Vissarion and V. Popa refer
to Zsidisin (2003), which defines the risk as “a
possible occurrence of an incident or a failure
to use supply opportunities where the results
consist of economic losses for the acquiring
company” [5].

We can conclude that risk is an uncertain
event that affects, either positively or nega-
tively, the objectives of an activity or group of
activities. This happens either because an
unforeseen thing occurred in an activity, or
because one thing that was planned did not
take place just as planned. However, risk
management specialists continue to have diffe-
rent views on incorporating the two compo-
nents — threats & opportunities [6].

2. Classification of supply chain risks

The complexity of the business environ-
ment, due to the globalization process, can be
characterized by the liberalization and interna-
tionalization of human, material and financial
flows, which brings innovations, diversified
products and markets, new opportunities, but
also multiplied risks.

Here a risk classification is required.
One of the most used risk classifications is
according to the nature of the source that
generates it.
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caracterizatd prin liberalizarea si internatio-
nalizarea fluxurilor umane, materiale si finan-
ciare, ceea ce aduce inovatii rapide, produse si
piete diversificate, oportunititi noi, dar, in
acelasi timp, si riscuri multiplicate.

Aici o clasificare a riscurilor se impune.
Una dintre cele mai utilizate clasificari ale
riscului este in functie de natura sursei care il
genereaza.

Cu referire la literatura de specialitate
[1], gasim ca riscurile lantului de aprovizio-
nare sunt impartite in patru categorii (figura 1):

Referring to the literature [1], we find
that the supply chain risks are divided into four
categories (figure 1):

Riscurile interne/ Internal risks

Riscurile externe/ External risks

Riscurile strategice/ Strategic risks

-/

-
4[

Riscurile de externalitati/ Risks of externalities

—

Figura 1. Tipuri de riscuri ale lantului de aprovizionare [1]/
Figure 1. Types of supply chain risks [1]
Sursa: elaborata de autor/ Source: elaborated by the author

Riscurile interne sau operationale fac
parte din riscurile intraorganizationale si se
referd la consecintele negative, directe si/sau
indirecte ale activitatilor generate de serviciile
si operatiunile care nu au fost gestionate
corespunzator sau care nu au fost prevenite
pentru a evita consecintele nedorite ale aces-
tora. In lantul de aprovizionare, aceste riscuri
pot depinde atat de furnizor, cat si de pro-
ducator sau achizitor, fiecare avand caracteris-
tici specifice procedurilor proprii. De exem-
plu, o companie care se concentreaza pe livrari
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Internal or operational risks are part of
the intra-organizational risks and refer to the
negative direct and/or indirect consequences of
activities generated by services and operations
that have not been properly managed or pre-
vented to avoid their undesirable consequen-
ces. In the supply chain, these risks may
depend on the supplier, the manufacturer or the
purchaser, where each has characteristics spe-
cific to its own procedures. For example, a
company that focuses on deliveries on time
(due to the absolute synchronization require-
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la timp (datorita cerintelor absolute de sincro-
nizare) poate, sa treaca cu vederea unele aspecte
intangibile, dar importante si costisitoare.
Riscurile externe (vreme, tehnologie,
piete financiare, riscuri politice sau structura
pietei). Aceste riscuri sunt, de cele mai multe ori,
independente. Riscurile interne sau pericolele
externe decurg din incidentele asupra carora
companiile din lantul de aprovizionare nu au
prea mult control. Pietele financiare, de
exemplu, au creat oportunitati extraordinare
pentru transferul si evaluarea riscului de afaceri
si, prin urmare, pentru gestionarea mai eficienta
a riscului financiar. Prost utilizate, aceste
mecanisme duc la luarea anumitor decizii
financiare, al caror scop favorizeaza castigurile
pe termen scurt. In plus, pe baza prezumtiei ca
nu existd un profit fard risc, pietele financiare
pot duce ele insele la riscuri multiple (si
irationale). ,,Dimensiunea si scara” de pe pietele
financiare, au condus, de asemenea, la o scadere
a controlului, punand unele companii in situatii
care nu le mai controleaza. In plus, globalizarea
a generat noi oportunitati, dar si aparitia unor not
amenintari Aceasta reprezinta o
deschidere catre piete, creand, in acelasi timp,
riscul ca o concurenta ,,globala” sa se instaleze
pe pietele nationale traditional protejate.
Riscurile strategice endogene (riscuri
intre Intreprinderi, dependenta intre companii)

externe.

si, in special, riscurile generate de asimetria
informatiilor (selectie adversa sau pericole
morale), asimetria de putere etc. Aceste riscuri
sunt mai susceptibile de a fi interdependente si,
prin urmare, sunt mai dificil de gestionat. Ele
apar ca urmare a schimbului si colabordrii intre
parteneri/companii. Acestea sunt, in consecinta,
legate si apar atunci cand entitdtile angajate
intr-o relatie de schimb au interese diferite.
Intr-un astfel de caz, colaborarea poate fi difi-
cild. Cazul asimetriei de putere si informatii
poate duce la situatii, in care unii sunt in ma-
surd sa ameninte si sa controleze intregul. Acest
lucru poate duce la o dezintegrare a lantului de

El—

ments) can overlook some intangible but impor-
tant and costly issues.

External risks (weather, technology,
financial markets, political risks, or market
structure). These risks are, in most cases, inde-
pendent. Internal risks or external dangers arise
from incidents that companies in the supply
chain do not have much control. Financial mar-
kets, for example, have created extraordinary
opportunities for transferring and assessing
business risk and, therefore, for more efficient
management of financial risk. Poorly used,
these mechanisms lead to making certain finan-
cial decisions, whose purpose is to favour
short-term gains. In addition, on the assum-
ption that there is no risk-free profit, financial
markets can themselves lead to multiple (and
irrational) risks. “The size and scale” of the
financial markets have also led to a decrease in
control, putting some companies in situations
that no longer control them. In addition,
globalization has generated new opportunities,
but also the emergence of new external threats.
This means an opening to markets, while
creating the risk of “global” competition being
established in traditionally protected natio-
nal markets.

Endogenous strategic risks (business-to-
business risks, business-to-business depen-
dence) and, in particular, the risks generated by
information asymmetry (adverse selection or
moral hazards), power asymmetry, etc. These
risks are more likely to be interdependent and
therefore more difficult to manage. They arise
as a result of exchange and collaboration bet-
ween partners/ companies. They are conse-
quently linked and occur when entities engaged
in an exchange relationship have different
interests. In such a case, collaboration may be
difficult. The case of power asymmetry and
information can lead to situations where some
are able to threaten and control the whole. This
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aprovizionare. In plus, chiar daci firmele cola-
boreaza si isi gasesc interesul din punct de
vedere economic, pe de alta parte, o strategie de
repartizare aleatorie respectd, adesea, principiul
eficientei Pareto, deci un risc strategic supli-
mentar. Avand Tn vedere aceste circumstante,
simplul fapt ca entitatile intra intr-o relatie de
colaborare in cadrul unui lant de aprovizionare,
atrage un risc diferit de riscul pe care il implica
utilizarea propriilor resurse. Asadar, riscurile
strategice nu constituie doar o consecinta a unui
mediu concurential, ci si rezultatul unui com-
portament potential rau intentionat.

Riscurile strategice pot fi prezente si in
organizatiile asociate altei companii. Acestea
au un impact negativ asupra vitezei lantului de
aprovizionare al societdtii-mama. Trebuie sa
existe o comunicare excelenta intre cele doua
companii, astfel, incat colaborarea sa se des-
fasoare la nivelul planificat.

Riscurile de externalititi. Consideram
necesar sa se mentioneze ca externalitatea
apare, intr-o economie, atunci cand productia
sau consumul unui bun specific afecteaza o
terta parte, care nu tine direct de productie sau
consum. Tranzactiile efectuate de companie
vor fi efectuate numai atunci cand profiturile
sunt mai mari decét costurile. Externalitatile,
cum ar fi poluarea, sunt unul dintre prin-
cipalele motive pentru care guvernele aplica o
reglementare sporita.

De exemplu, un bun dintr-un lant de
aprovizionare. Clientii si compania cu lantul
de aprovizionare vor conveni asupra unui pret,
numai daca ambele parti obtin un avantaj, pot
avea beneficiu stabilind acest pret. Ce se
intampla, dacd, prin producerea acestui bun,
lantul de aprovizionare polueazd mediul intr-
un mod important, fara a contribui la costurile
generate de astfel de poluare? Tn acest caz,
faptul ca un produs a fost creat si vandut nu
inseamna ca valoarea a fost creatd. Pentru a sti
cu adevarat, trebuie evaluat impactul econo-
mic al acestei poludri. Ca regula generald,
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can lead to a disruption of the supply chain. In
addition, even if firms collaborate and find
their interest from an economic point of view, a
random assignment strategy often follows the
principle of Pareto’s efficiency, so an additio-
nal strategic risk. Taking into account these cir-
cumstances, the mere fact that entities enter into
a collaborative relationship within a supply
chain raises a different risk from the risk
involved in using their own resources. There-
fore, strategic risks are not only a consequence
of a competitive environment but also the
result of potentially malicious behaviour.

Strategic risks may also be present in
organizations associated with another com-
pany. These have a negative impact on the
speed of the supply chain of the parent com-
pany. There must be excellent communication
between the two companies so that the collabo-
ration takes place at the planned level.

Risks of externalities. We consider it
necessary to mention that externality occurs in
an economy when the production or consum-
ption of specific good affects a third party that
does not directly is linked to production or con-
sumption. Transactions made by the company
will only be made when profits are higher than
costs. Externalities, such as pollution, are one
of the main reasons why governments are
implementing more regulations.

As an example can serve a good from a
supply chain; customers and the supply chain
company will agree on a price, only if both
parties gain an advantage, they can benefit by
fixing this price. What if, by producing this
good, the supply chain pollutes the environ-
ment severely, without contributing to the costs
of such pollution? In this case, the fact that a
product was created and sold does not mean
that value was created. In order to know for
sure, we need to assess the economic impact of
this pollution. As a general rule, the problem is

—
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problema constd 1n faptul cd externalitatile
genereaza o divergentd intre costurile private
si cele sociale si faptul ca lanturile de apro-
vizionare, in functie de marimea si puterea lor,
adesea concureazd cu institutiile publice si
politice. Responsabilitatea corporativa, etica
si constientizarea ,,verde” pot actiona, apoi,
pentru a atenua o serie de riscuri externe.

Aproape toate externalitatile sunt consi-
derate externalitati tehnice. Aceste tipuri de
lor de consum si de productie ale unor terte
parti independente, insa, pretul consumului nu
include externalitatile. Astfel, existd o dife-
rentd intre castigul sau pierderea suportate de
persoanele fizice si castigul sau pierderea
agregatd a societdtii in ansamblu. De multe
ori, activitatea unei organizatii are ca rezultat
castiguri private pozitive, dar afecteaza econo-
mia globala. Multi economisti considera ca
externalitatile tehnice reprezinta deficiente ale
pietei. Acesta este motivul pentru care oamenii
sustin interventia guvernului pentru a stopa
externalitatile negative prin impozitare si re-
glementare. Majoritatea externalitatilor sunt
negative. Poluarea, din exemplul anterior, este
o externalizare externa binecunoscuta. Exter-
nalitatile sunt negative atunci cand costurile
sociale depasesc costurile private.

Exista si externalitati pozitive. Externali-
tatile pozitive sunt considerate acelea In urma
cdrora exista un castig pozitiv atat la nivel privat,
cat si la nivel social. Ca exemplu, cercetarea si
dezvoltarea (R & D) efectuate de o companie
pot constitui o externalizare pozitiva. C & D
madreste profitul privat al unei companii, dar
prezinta si avantajul cresterii nivelului general al
cunoasterii in cadrul unei societdti. Exemplu: in
timp ce o companie, precum Google, profitd de
aplicatia Maps, societatea, In ansamblu, bene-
ficiaza de un instrument GPS util [8].

Concluzii

Identificarea elementelor de risc pe
intreg lantul de aprovizionare devine din ce in

that externalities generate a divergence bet-
ween private and social costs and the fact that
supply chains depend on their size and strength,
often compete with public and political insti-
tutions. Corporate responsibility, ethics and
“green” awareness can then act to mitigate a
number of external risks.

Almost all externalities are considered
technical externalities. These types of externa-
lities have an impact on the consumption and
production possibilities of independent third
parties, but the consumption price does not
include externalities. Thus, there is a difference
between the gain or loss suffered by indivi-
duals and the aggregate gain or loss of society
as a whole. Often, the work of an organization
results in positive private gains but affects the
global economy. Many economists believe that
technical externalities are market failures. This
is why people support government intervention
to stop negative externalities through taxation
and regulation. Most externalities are negative.
Pollution, in the previous example, is a well-
known externality. Externalities are negative
when social costs exceed private Costs.

There are also positive externalities.
Positive externalities are considered to have
positive gains at both private and social levels.
For example, research and development
(R & D) made by a company can be a positive
externality. R & D increases the private profit
of a company, but it also has the advantage of
raising the general level of knowledge within a
company. Example: while a company, like
Google, takes advantage of the Maps app, the
society, as a whole, benefits from a useful GPS
tool [8].

Conclusions

Identifying risk elements along the entire
supply chain is becoming more and more
important. It is essential to examine all aspects
of the supply chain to identify social, envi-
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ce mai importanta. Este esential sa se exami-
neze toate aspectele lantului de aprovizionare
pentru a identifica riscurile de ordin social, de
mediu, operationale, financiare, strategice si
cele ce tin de reputatie. Majoritatea acestor
riscuri nu sunt noi, iar lanturile de aprovi-
zionare s-au adaptat si s-au extins pentru a tine
cont de numeroasele provocari $i compro-
misuri pe care le contin.

Organizatiile, care pot identifica factorii
de risc, isi pot spori capacitatea de a reactiona,
respectiv, de a obtine un avantaj competitiv.
Acestea ar putea, In mod prioritar:

e sd dezvolte, In mod formal, strate-

giile de gestionare a riscurilor n
lantul de aprovizionare si sd le ges-
tioneze in mod continuu;

e sa stabileascd o legatura directa intre
gestiunea riscului in lantul de aprovi-
zionare si strategia Intreprinderii;

e sa dezvolte diverse instrumente pen-
tru ameliorarea capacitatii de antici-
pare si gestiune a impactului riscurilor;

e sa dezvolte alte modele de lant de
aprovizionare, care ar putea sa
includa realizarea internd si externa-
lizarea selectiva si sa caute mai multi
furnizori locali.

Totodatd, existd si oportunitati intr-un
lant de aprovizionare, care raman in afara
intreprinderii, de exemplu:

e Gestiunea pe categorii — clasificarea
si gestionarea strategicd a cheltuie-
lilor externe, in toate subdiviziunile
afacerii, inclusiv cheltuielile ce tin
de servicii;

e Planificarea vanzarilor si a operatiu-
nilor — pentru a permite 0 mai mare
reactie la schimbarile intervenite in
cererile clientilor;

e Lean — adoptarea mai generalizata a
practicilor de productie Lean in lan-
turile de aprovizionare, pentru imbu-
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ronmental, operational, financial, strategic and
reputational risks. Most of these risks are new,
and supply chains have adapted and expanded
to take into account the numerous challenges
and compromises that they contain.

Organizations that can identify risk fac-
tors can increase their ability to react, respec-
tively, to gain a competitive advantage. They
may, as a matter of priority:

o formally develop risk management
strategies in the supply chain and
manage them continuously;

o establish a direct link between risk
management in the supply chain and
enterprise strategy;

e develop various tools to improve risk
anticipation and risk management
capacity;

o develop other supply chain models,
which could include internal realiza-
tion and selective externality, and
search for more local suppliers.

At the same time, there are opportunities
in a supply chain that remain outside the
enterprise, for example:

» Category management — strategic clas-
sification and management of foreign
spending in all business subdivisions,
including service costs;

e Sales and operations planning — to
allow a greater responsiveness to chan-
ges in customer demands;

e Lean — consider more generalized Lean
production practices in supply chains
to improve upstream and downstream
performance.

But more important, in order to com-
pete in an evolving environment, successful
companies align the corporate strategy and
supply strategy, and enable staff, processes
and technologies to move towards the same
direction [9].
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ndtatirea performantelor in amonte
si in aval.

Dar mai important, pentru a concura
intr-un mediu in plind evolutie, companiile de
succes aliniazd strategia corporativa si stra-
tegia de aprovizionare, si permit personalului,
proceselor si tehnologiilor sa se orienteze in
aceeasi directie [9].

In concluzie, putem mentiona ci analiza
riscurilor in lantul de aprovizionare este esen-
tiald si companiile ar trebui sa se informeze
referitor la motivatiile si caracteristicile lan-
turilor de aprovizionare, dar si la priorita-
tile acestora.

Succesul ,,lanturilor de aprovizionare” —
cresterea profiturilor si reducerea riscurilor
traditionale — este un fapt, care, astazi, se
confruntd cu riscuri neprevazute. Apropierea
lanturilor de aprovizionare a dat nastere unor
organizatii, ce sunt orientate spre cautarea
valorii. Aceasta a dus la un proces de integrare
si colaborare care optimizeaza activitatile
interne si externe ale companiilor angajate intr-
o dinamicad de creare a unei valori superioare
percepute. Nevoia de rentabilitate imediata a
condus aceste structuri spre o orien-tare, pe
termen scurt, mai degraba, decat la pastrarea
unei viziuni durabile. Aceastd necesitate, mar-
catd de o crestere a complexitdtii in ceea ce
priveste dependenta in interiorul ,Janturilor de
aprovizionare”, a influentat in mod natural si
riscurile cu care trebuie sd se confrunte lantul
de aprovizionare si societatile care il constituie.

Cu toate acestea, operatiunile din cadrul
lantului de aprovizionare au evoluat, oferind
elementele de complexitate. Deci, manage-
mentul lantului de aprovizionare joacd un rol
important in vederea atragerii unei atentii
deosebite asupra naturii speciale a lantului de
aprovizionare, oportunitatilor sale specifice si
riscurilor posibile in luarea deciziilor corecte,
care ar putea duce la o orientare pozitiva si
favorabila in activitatea companiei.

El—

In conclusion, we can mention that risk
analysis in the supply chain is essential and
companies should be informed about the
supply chain’s motivations and characteristics,
but also about their priorities.

The success of “supply chains” — raising
profits and reducing traditional risks — is a fact
that today faces unforeseen risks. The proxi-
mity of supply chains has given birth to
organizations that are looking for value. This
has led to an integration and collaboration
process that optimizes the internal and external
activities of companies engaged in a dynamics
of creating a higher perceived value. The need
for immediate profitability led these structures
towards orientation, in the short term, rather
than maintaining a lasting vision. This need,
marked by an increase in complexity in regar-
ding the supply chains, has naturally influenced
the risks that the supply chain and the societies
have to face.

However, supply chain operations have
evolved, providing more optimization than
complexity elements. Thus, supply chain ma-
nagement plays an important role in attracting
a special focus on the special nature of the
supply chain, its specific opportunities and
possible risks in making the right decisions,
which could lead to a positive and favourable
orientation in the company’s activity.
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In conditiile economiei contemporane,
bazate pe cunoastere, rolul resurselor umane in
cadrul organizatiilor a devenit unul iminent,
fiind implicate direct in succesul si performan-
tele acestora. Degi, in continuare, primordial in
motivarea angajatilor ramadne aspectul finan-
ciar, acesta nu mai este singurul mod de a
recompensa munca depusa si eforturile susti-
nute. Modelele si structurile anterioare trebuie
regdandite pentru a face fata realitatilor econo-
mice §i sociale actuale. Politica recompensarii
trebuie sa contina aceleasi directii cu strategia
globala a organizatiei, generdnd, in acelasi
timp, performanta la nivelul angajatului i
eficienta la nivelul companiei.

Prin urmare, elaborarea si adoptarea
unei strategii de compensatii §i beneficii
eficiente si adecvate, corelate cu strategia
companiei, menite sa atraga si sa loializeze
angajatii, ar trebui sa devinda o prioritate
pentru managerii  companiilor autohtone.
Pentru a fi eficienta, insd, este necesar sa se
tind cont de echitate, competitivitate pe piatd,
facilitate de comunicare si intelegere de catre
angajati, evidentiind, de asemenea, posibili-
tatile de dezvoltare profesionala.

Cuvinte-cheie: sistem de compensatii si

beneficii, sistem de recompense, salariu,

garantii, tichete de masa.
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COMPENSATION
AND BENEFIT SYSTEM —
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IN ATTRACTING AND
RETAINING EMPLOYEES
WITHIN THE ORGANIZATION
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Under the conditions of today’s know-
ledge based economy, the role of human
resources within organizations has become
imminent, being directly involved in their suc-
cess and performance. Although the financial
aspect is the most important in employee moti-
vation, it is no longer the only way to reward
the work done and sustained efforts. Previous
models and structures need to be rethought to
deal with current economic and social reali-
ties. The reward policy should contain the
same directions as the organization’s overall
strategy, while generating employee perfor-
mance and efficiency at the company level.

Therefore, developing and adopting an
effective and appropriate compensation and
benefits strategy, correlated with the compa-
ny’s strategy to attract and make the employees
more loyal, should become a priority for local
company managers. To be effective, however, it
is necessary to take into account fairness,
market competitiveness, communication and
understanding by the employees, highlighting
the possibilities of professional development.

Keywords: compensation and benefits
system, rewards system, salary, guarantee,
meal voucher.

JEL: J8, J32.
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Introducere

In secolul XXI, elementele esentiale,
care stau la baza dezvoltarii societdtii, au
devenit informatia, comunicatiile si cunoas-
terea. Constituirea societdtii informationale,
bazatd pe cunoastere, este un proces amplu,
complex si de lungd duratd, componentele sale
de baza fiind de natura tehnologica, financiara,
economica, sociald si culturala. Este un adevar
incontestabil faptul c@ orice societate este
eficientd in masura In care sunt oamenii care o
compun, dar, din pacate, incd nu se acorda
suficientd importantd modului in care este
pregatita si folosita forta de munca. La baza
succesului companiilor insa, cu siguranta, se
afla modul in care este construit si fructificat
capitalul uman.

Material si metoda

In scopul evidentierii elementelor siste-
mului de recompensare a muncii, ce ar asi-
gura, pe deplin, rolul motivator al acestuia, am
realizat un studiu teoretic al sistemului de
compensatii si beneficii aplicat in cadrul unor
organizatii din Republica Moldova.

Pentru analiza impactului sistemului de
compensatii si beneficii in cadrul sistemului
de recompensare a muncii, am examinat abor-
darile existente pentru definirea si clasificarea
acestora, utilizand proceduri de cercetare, care
au combinat studiul prevederilor legislatiei in
vigoare, precum si a datelor statistice.

Rezultate si discutii

Desigur, numarul si continutul sarcinilor
vor determina pachetul de remunerare oferit
unui angajat. De regula, existd o legaturad
direct proportionald intre productivitatea mun-
cii si pachetul salarial oferit, cu conditia ca, pe
termen lung, productivitatea muncii va creste
mai mult decat pachetul de remunerare
exprimat in bani.

n trecut, remunerarea reflecta, de re-
guld, importanta postului. Se analiza vechimea
in post, de asemenea, se evalua anual perfor-
manta, fie cd era o combinatie a celor doud, fie
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Introduction

In the 21st century, the essential ele-
ments underpinning the development of society
became information, communications and
knowledge. The establishment of a knowledge-
based information society is an ample, complex
and long-lasting process, its core components
being of technological, financial, economic,
social and cultural nature. It is an incontestable
truth that any society is as effective as the
people who compose it, but unfortunately,
there is still insufficient importance given
to the way the workforce is prepared and
used. The basis for companies' success, howe-
ver, is certainly how human capital is built
and capitalized.

Material and methods

In order to highlight the elements of the
work reward system that would fully ensure
its motivating role, we conducted a theoretical
study of the compensation and benefits sys-
tem applied within the organizations in the
Republic of Moldova.

To analyse the impact of the compen-
sation and benefits system within the work
reward system, we analysed the existing
approaches for defining and classifying them,
using research procedures that combined the
study of the legislation in force as well as the
statistical data.

Results and discussions

It is obvious that the number and con-
tent of tasks will determine the remuneration
package offered to an employee. As a rule, there
is a direct correlation between labour produc-
tivity and the wage package provided, with the
condition that provided labour productivity in
the long run will increase more than the remu-
neration package expressed in money.

In the past, remuneration usually used to
reflect the importance of the post. It was used
to analyse the seniority in the post, also the
performance was evaluated annually, or the
combination of both of them. In addition, it
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ca se faceau analize ale nivelurilor salariale pe
piatd, pe grupuri de posturi sau pe diferite
tipuri de munca, pentru a decide intervalele
salariale [7; p.161]. Dar, deja, in 1990, Edward
Lawler a evidentiat ca: ,,Punctul de pornire in
elaborarea oricarui sistem de recompensare
trebuie sa fie agenda strategica a organizatiei.
Astfel, primul pas, in conceperea sistemului de
recompensare din organizatie, il constituie
accentul asupra comportamentelor individuale
s1 organizationale necesare pentru succesul
organizatiei” [5; p. 3].

Schema de trecere de la strategia de
business a companiei la strategia de remune-
rare a muncii este reprezentatd in figura I:

was used to analyse the salary levels on the
market, by groups of posts or on different types
of work for finding out the salary ranges [7; p.
161]. However, already in 1990, Ed Lawler
pointed out that: “The starting point in deve-
loping any reward system must be the orga-
nization's strategic agenda. Thus, the first step
in designing the reward system in the orga-
nization is the focus on individual and organi-
zational behaviours needed for the success of
the organization” [5; p. 3].

The transition from the company’s busi-
ness strategy to the labour remuneration stra-
tegy is represented in figure 1:

Misiunea Companiei/ Company's

mission

Strategia de business/
Business strategy

v

v

Cultura corporativa/
Corporate culture

v

Strategia de lucru cu angajatii/
Working strategy with employees

Strategia de
remunerare a muncii/
Labour remuneration
strategy

Figura 1. Schema de trecere de la strategia de business a companiei
la strategia de remunerare a muncii/ Figure 1. Scheme of passing
from business strategy to labour remuneration strategy
Sursa: elaborata de autor in baza [1; p. 38)/

Source: developed by the author under the [1; p. 38]
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Echitatea interna, insa, porneste de la
echilibrul pe care organizatia trebuie sa il pro-
moveze, iar cea externa se refera la echilib-
rarea nivelului salarial din companie cu gradul
de salarizare existent pe piata muncii pentru
un post similar [4; p. 148].

Conchidem, asadar, ca realitatea sociald
are o puternicd influentd asupra pietei muncii
prin intermediul atat al factorilor interni, cat si
al celor externi.

Factorii endogeni rezultd din constienti-
zarea, cunostintele si comportamentul persoa-
nei, care desfasoard activitatea, iar factorii
exogeni din descoperirea tuturor conditiilor si
circumstantelor sociale, economice, culturale
si tehnologice, ce ar putea influenta activitatea
profesionala.

Werther B. W. si Davis K. specifica,
intr-una dintre lucrari, ca ,,Recompensele (re-
munerarile, salariile si prestarile etc.) consti-
tuie totalitatea de castiguri si servicii, pe care
angajatii le primesc in schimbul muncii lor.
Administrarea acestora revine in sarcina
departamentului de resurse umane, si au drept
scop garantarea satisfactiei angajatilor, ceea ce
la randul sau va ajuta organizatia sa obtina, sa
mentind si sd asigure o fortd de muncd pro-
ductiva” [8; p. 342].

Recompensele organizationale sunt ex-
trem de variate, si nu exista inca o clasificare
minutioasd, care sa delimiteze, in mod clar, o
categorie de alta. In acelasi timp, in functie de
context, se pot realiza Incadrari contradictorii
ale aceleiasi recompense.

In opinia multor specialisti din domeniul
resurselor umane, principalele componente ale
sistemului de recompense sunt reprezentate in

figura 2.
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Internal equity, however, starts from the
balance that the organization must promote,
and the external one refers to the balancing of
the salary level in the company with the salary
level existing in the labour market for a similar
post [4; p. 148].

We conclude, therefore, that social rea-
lity has a strong influence on the labour market
through both internal and external factors.

Endogenous factors result from the
person's awareness, knowledge and behaviour
and the exogenous factors in discovering all
the social, economic, cultural and technological
conditions and circumstances that could in-
fluence the professional activity.

Werther and Davis state that “Rewards
(remuneration, wages and benefits, etc.) consti-
tute the total of the earnings and services that
employees receive in return for their work.
Managing them is the responsibility of the
human resources department, and their purpose
is to guarantee employee satisfaction, which in
turn will help the organization to obtain,
maintain and provide a productive workforce”
[8; p. 342].

Organizational rewards are extremely
varied, and there is not yet a thorough classi-
fication that clearly delimits one category of
another. At the same time, depending on the
context, contradictory fractions of the same
reward can be made.

In the opinion of many human resource
specialists, the main components of the reward
system are represented in figure 2.

@
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Sistemul de recompense/
Reward system

Recompense indirecte/
Indirect rewards

Recompense directe/
Direct rewards

Salariul de baza/

Salariul de merit/

Basic salary Salary of merit
Programe Plata timpului Servicii si alte Sistemul o
de protectie/ nelucrat/ recompense/ de stimulente/ Plata amanata/
Protection Payment of Services and Incentive Postponed
programs unworked time other rewards system payment

Figura 2. Componentele sistemului de recompense/
Figure 2. Components of the reward system/
Sursa: preluata si adaptata de autor din [1; p. 31])/
Source: taken and adapted by the author [1; p. 31]

Codul Muncii al Republicii Moldova, in
art. 128, stabileste ca ,,salariul reprezintd orice
recompensd sau castig evaluat in bani, platit
salariatului de catre angajator in temeiul
contractului individual de munca, pentru munca
prestat sau care urmeaza a fi prestata”. In plus,
art. 130 al Codului Muncii stabileste partile
componente ale salariului, acestea fiind: ,,sala-
riul de baza (salariul tarifar, salariul functiei),
salariul suplimentar (adaosurile si sporurile la
salariul de baza) si alte plati de stimulare si
compensare” [2].

in zilele noastre, sistemul de compensatii
si beneficii este considerat unul dintre
principalele atuuri ale unei oferte de angajare.
Un pachet eficient de beneficii are menirea nu
numai de a aduce angajatii talentati in companie,
dar, si mai important, de a-i pastra pentru cat
mai mult timp in organizatie. Beneficiile trebuie
sa fie nsa personalizate, in asa fel, incat fiecare
angajat sa primeasca ceea ce 1si doreste.

Sistemele de compensatii si beneficii
promoveaza securitatea economicd a angaja-

tilor, oferind o protectie financiara angajatilor

The Labour Code of the Republic of
Moldova establishes in art. 128 that, “salary is
any reward or cash earned by the employee on
the basis of the individual employment contract
for the work performed or to be performed”.
Moreover, art. 130 of the Labour Code deter-
mine the components of the salary, these being:
“basic salary (tariff salary, salary based on
function), additional salary (bonuses and
supplements) and other incentive and compen-
sation payments” [2].

The compensation and benefit system is
nowadays one of the main strengths of a job
offer. An effective benefit package is meant not
only to bring talented employees to the com-
pany, but even more importantly, to keep them
in the organization for as long as possible. But
the benefits have to be personalized, so that
every employee gets what he wants.

Compensation and benefits systems pro-
mote employee’s economic security by pro-
viding financial protection to employees in
unpredictable situations and increasing the
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in situatii neprevazute si cresterea standardu-
lui de viata prin facilitarea accesului la servicii
de calitate.

Aceasta poate fi realizatd prin interme-
diul parteneriatului intre stat, organizatii si
angajati. Acesti trei parteneri sunt detindtori de
resurse si, alocand o parte din acestea, vor
asigura atingerea a doud obiective: securitatea
venitului angajatilor si cresterea standardului
de viata.

Securitatea venitului inseamna posibili-
tatea angajatului de a-si acoperi cheltuielile, ca
urmare a producerii unor evenimente ce con-
duc la diminuarea venitului sau chiar la dis-
paritia acestuia: accidente de munca soldate cu
incapacitati temporare de munca, boli critice,
decesul prematur sau pensionarea.

Cresterea standardului de viatd se reali-
zeaza prin accesul oferit angajatilor la o serie
de servicii de calitate, de obicei, medicale.

Politica de compensatii si beneficii
dintr-o companie trebuie permanent analizata,
trebuie vazut daca beneficiile pe care le
primesc angajatii sunt, intr-adevar, resimtite ca
beneficii. Art. 137 al Codului Muncii stipu-
leaza ca ,,angajatorul este in drept sa stabi-
leasca diferite sisteme de premiere, de adao-
suri si sporuri la salariul de baza, alte plati de
stimulare dupd consultarea reprezentantilor
salariatilor. Sistemele indicate pot fi stabilite
si prin contractul colectiv de munca”.

Rolul platilor de stimulare si compensare:

1. Atragerea candidatilor. Nu doar salariul
are rol motivator in vederea acceptarii
postului de munca, ci si evaluarea tutu-
ror recompenselor de care ar putea
beneficia in calitatea sa de angajat.

2. Mentinerea angajatilor. O mare parte
din recompensele indirecte au legatura
direct proportionald cu numarul de ani
de activitate in cadrul companiei. Tn
acest context, cei care doresc sa benefi-
cieze de acestea, trebuie si aiba in
vedere acest fapt.
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standard of living by facilitating access to
quality services.

This can be achieved through the part-
nership between the state, organizations and
employees. These three partners are resource-
holders and, by allocating some of these, will
ensure the achievement of two objectives:
employee income security and raising the stan-
dard of living.

Income security means the employee's
ability to cover his expenses as a result of
events that lead to income diminishing or even
disappear: work-related accidents with tempo-
rary work incapacity, critical illness, premature
death or retirement.

The increase in the standard of living is
achieved through access for employees to a
range of quality services, usually medical.

The compensation and benefit policy of a
company must be continuously analysed; it
should be seen if the benefits that employees
receive are really felt to be beneficial. Article
137 of the Labour Code stipulates that “the
employer has the right to establish different
award schemes, bonuses and supplements to
the basic salary, other incentive payments after
consultation with employee’s representatives.
The indicated systems can also be established
through the collective labour contract”.

Role of incentive and compensation
payments:

1. Attracting candidates. Not only salary
has a motivating role in accepting a job,
but evaluating all rewards that could
benefit as an employee.

2. Maintaining employees. Much of the
indirect rewards are directly related to
the number of years of activity within the
company, and in this context those who
want to benefit from it have to take this
into account.

3. Employee motivation. In order to provide
the motivating role of rewards, they must

—
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3. Motivarea angajatilor. Pentru a asigura
rolul motivator al recompenselor, aces-
tea trebuie analizate si adaptate periodic
si, de asemenea, analizate din punctul de
vedere al echitdtii sau inechitatii acestora.
Avantajele obtinute ca urmare a aplicarii

unui sistem de stimulare si compensare adec-
vat sunt prezentate in figura 3.

Sistem adecvat/ W

be analysed and adapted periodically and

also analysed from the point of view of

equity or unfairness.

Advantages resulting from the applica-
tion of a proper incentive and compensation
system are presented in figure 3.

~

K Atingerea obiectivelor personale/
Achieving personal goals

e Identificarea cu organizatia/

Appropiate system J

Identification with the organization
o Cresterea atractivitatii postului/
Increasing job attractiveness
e Reducerea absenteismului/
Reducing absenteeism
Reducerea rotatiei/

K Reducing rotation

/

Figura 3. Avantajele satisfactiei generate de recompensare/
Figure 3. Advantages of rewarding satisfaction
Sursa: preluata de autor din [8; p. 342)/

Source: taken and adapted by the author [8; p. 342]

Avand in vedere legislatia muncii din
Republica Moldova, sistemele de compensatii
si beneficii ar putea fi clasificate in trei gru-
puri: asigurate de stat, asigurate de negocierile
Patronat/Sindicate si private. Cu referire la
cele asigurate de stat, putem spune ca sunt
descrise Tn detalii Tn Codul Muncii al Repu-
blicii Moldova, in articolele 174-197, iar cele
rezultate Tn urma negocierilor Patronat/ Sin-
dicate — in Conventiile Colective la nivel
national sau de ramura.

Angajatorul este n drept sd stabileasca
st alte plati cu caracter de stimulare si com-
pensare in limitele mijloacelor proprii (alo-
cate), prevazute pentru aceste scopuri in
contractul colectiv de munca, intr-un alt act
normativ, la nivel de unitate sau in devizul de
cheltuieli pentru intretinerea unitatii finantate
din buget, in conformitate cu art. 160 al
Codului Muncii al Republicii Moldova.

100

Taking into account the labour legisla-
tion in the Republic of Moldova, the compen-
sation and benefit systems could be classified
into three groups: state-insured, provided by
Employers/ Trade Unions and private negotia-
tions. With reference to the one insured by the
state, we can say that it is described in detail
in the Labour Code of the Republic of
Moldova, in art. 174-197, and those resulting
from the Patronage/Trade Union negotiations,
described in Collective Conventions at national
or branch level.

The employer is entitled to set other
incentives and compensation payments within
the limits of (allocated) own resources provi-
ded for these purposes in the collective labour
contract, in another unit-level normative act or
in the cost estimate for maintenance of the unit
financed from the budget, in accordance with
art. 160 of the Labour Code of the Republic of
Moldova.
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In scopul definirii si sistematizarii con-
ceptului de compensatii si beneficii voi pre-
zenta o clasificare a componentelor acestora in

tabelul de mai jos:

! the table below:

In order to define and systematize the
concept of compensation and benefits | will
present a classification of their components in

Tabelul 1/ Table 1

Clasificarea beneficiilor si compensatiilor in Republica Moldova/
Classification of benefits and compensations in the Republic of Moldova

Modul de . o
Asigurate de negocierile
acordare a . .
. . Patronat/Sindicate Private
compensatiilor Asigurate de stat . )
. 7 - (Conventiile Colective)/ (Contractele
si beneficiilor/ (Codul Muncii)/ . . .
. Provided by the Colective)/ Privat
How are Provided by the state . .
. Patronage/Trade Union (Collective
compensations (the Labour Code) . .
. negotiations (Collective Agreements)
and benefits .
Conventions)
granted
1 2 3 4
Financiare/ ~Garantii in caz de depla- | - Concedii suplimentare |-Ajutoare materiale in
Financial sare Tn interes de serviciu/ | platite in legatura cu legatura cu eveni-

Travel guarantees in the
interest of the service;

~Garantii si compensatii
acordate salariatilor care
imbina munca cu studiile/
Guarantees and compen-
sation to employees who
combine work with
studies;

-Garantii 1n caz de incetare
a contractului individual
de munca/ Guarantees in
case of termination of the
individual labour contract;

-Compensatii pentru uzura
bunurilor care apartin
salariatilor/ Compensation
for the use of goods
belonging to employees;

-Compensatii acordate
salariatilor care urmeaza
cursuri de formare
profesionala/ Compensa-
tion for employees atten-
ding education trainings;

evenimente personale/
Paid extra holidays in
connection with
personal events;

- Compensatii pentru
munca prestata in
conditii nefavorabile/
Compensation for work
done under adverse
conditions;

mente personale/
Material assistance in
connection with
personal events;

- Achitarea calatoriilor
n transportul public/
Payment of public
transport trips;

- Achitarea convorbiri-
lor telefonice (telefo-
nie mobild)/ Payment
of telephone conver-
sations (mobile tele-
phony);

- Achitarea cursurilor de
limbi straine/ Payment
of foreign language
COUrses;

-Acordarea de credite
angajatilor/ Loan
granting to employees;

-Reduceri pentru
produsele companiei/
Discounts for
company products.
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Continuarea tabelului 1/ Continuation of table 1

2

3

4

-Compensatii in cazul unor
accidente de munca si boli
profesionale/ Compensa-
tion in case of work acci-
dents and occupational
diseases;

-Concedii de odihna/
Holidays.

Nonfinanciare/
Nonfinancial

-Formarea profesionala
continud/ Continuous
vocational training;

-Modernizarea conditiilor
de munca/ Modernizing
working conditions.

- Tichete de masa/ Meal
tickets;

- Lapte celor ce acti-
veaza 1n conditii nefa-
vorabile/ Milk of those
who work in adverse
conditions;

- Timp liber femeilor
insarcinate, pentru
trecerea examenelor
medicale prenatale/
Free time for pregnant
women to pass prenatal
medical examinations.

- Acordarea automobi-
lului in scopuri de ser-
viciu/ Providing the
car for business
purposes;

- Asigurarea medicala
facultativa/ Optional
medical insurance;

- Achitarea studiilor
copiilor angajatilor/
Paying the studies of
the employees'
children;

-Servicii oferite angaja-
tilor/ Services provi-
ded to employees;

-Locuinta de serviciu/
Accommodation
offered by the
company.

Sociale/ Social

- Asigurarea obligatorie de
asistenta medicald/
Obligatory medical
insurance;

-Haine si incaltaminte
speciale/ Special clothing
and footwear.

- Avantaje si inlesniri in
domeniul deservirii
social-culturale,
locative si de trai/
Advantages and
benefits in the field of
social, cultural, housing
and living services.

-Programe de asigurare
cu spatiu locativ/ Hou-
sing insurance
programs;

-Programe pentru tine-
rii specialisti/ Programs
for young specialists;

-Programe de Pensio-
nare/ Programs of
Retirement;

—Activitdti sportive/
Sport activities.

Sursa: elaborat de autor in baza [2; 3]/ Source: developed by author [2; 3]
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Potrivit rezultatelor studiului PayWell
2017, realizat de Price Waterhouse Coopers pe
un esantion de 42 de organizatii incadrate n 6
sectoare industriale, aflat la cea de-a zecea
editie, organizatiile din sectorul privat isi
motiveaza angajatii oferindu-le o varietate
inaltd de compensatii si beneficii. Activitatile
sociale au devenit, in 2017, principalul bene-
ficiu acordat de companii pe langa salariu.
Aceastd optiune, materializatd 1n petreceri
corporative, team building-uri etc., este pusa la
dispozitia angajatilor de catre aproximativ
83% dintre companiile participante la studiu.

According to PayWell 2017, a study con-
ducted by Price Waterhouse Coopers on a
sample of 42 organizations in six industry sec-
tors at its tenth edition, private sector organi-
zations motivate their employees by offering
them a high variety of compensation and bene-
fits. Social activities became the main benefit
paid by companies in addition to salary in
2017. This option, materialized in corporate
parties, team building, etc., is made available to
employees by approximately 83% of the
companies participating in the study.

Asistentd copiii angajatilor / Assistance to employees' children
Automobil de serviciu / Company car

Optiuni de actiuni / Stock options

Depozite bancare / Bank deposits

Carduri de credit / Credit card

Transport / Transportation

Conectare internet / Internet subscription

Comisionane / Special commissions

Stimulente pentru calatorii / Incentive trips

Telefonie mobila / Mobile phone

Cafenea / Cafeteria

Credite / Overdraft

Livrare de alimente si bauturi / Catering

Deservirea in clinici private / Subscription to private medical clinic
Reduceri pentru produsele companiei / Discounted company goods
Alocatii pentru alimente / Meal allowance

Asigurare de accidente/viata / Life/ Accident Insurance
Activitati sportive / Sport activities

Cursuri de limbi strdine / Foreign languages courses

Cafea si bauturi racoritoare / Coffee and refreshments

Cadouri cu ocazii speciale / Special occasion gifts

Activitati sociale / Social activities

83%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Figura 4. Beneficii oferite tuturor angajatilor, % de participanti/
Figure 4. Benefits for all employees, % of participants
Sursa: elaborata de autor in baza datelor studiului PayWell 2017 [9]/
Source: developed by the author based on PayWell 2017 study data [9]
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De asemenea, conform rezultatelor stu-
diului, doar 5% dintre companiile participante
la studiu oferda beneficii sub forma de con-
tributii la fondurile private de pensii, acestea
fiind acordate doar pentru top si middle
management.

Structura veniturilor disponibile ale popu-
latiei, prezentatd de Biroul National de Statis-
tica, nu descifreaza o evidenta a compensatiilor
si beneficiilor oferite de angajatori. Castigurile
salariale reprezinta cea mai importanta sursa de
venit, reprezentand 45,1% din veniturile totale
disponibile Tn trimestrul 111 din 2018. Tn struc-
tura veniturilor disponibile ale populatiei, pre-
dominante sunt veniturile banesti, ce constituie
circa 91,8% [10].

O noutate pe piata muncii din Republica
Moldova o constituie aprobarea, Tn octombrie
2017, a legii cu privire la utilizarea tichetelor
de masa, avand drept scop cresterea produc-
tivitatii muncii si a gradului de motivare, con-
tribuind, de asemenea, la cresterea puterii de
cumparare a angajatilor.

Also according to the study results, only
5% of the companies participating in the study,
offer benefits in the form of contributions to
private pension funds, which are granted only
for top and middle management.

The structure of available incomes of the
population, presented by the National Bureau of
Statistics, does not decipher a record of com-
pensations and benefits provided by employers.
Wage earnings represent the most important
source of income, accounting for 45.1% of the
total revenue available in the 111 trim. 2018. The
structure of the available income of the pre-
dominant population is the money income,
which is about 91.8% [10].

A novelty on the labour market in the
Republic of Moldova is the approval in October
2017 of the law on the use of meal tickets,
aimed at increasing work productivity and
motivation, and also increasing the purchasing
power of employees.

Angajator/
Employer

Motivarea

Agent L . )
economic/ all\r/llgalatu_lml Umtatg/
Economic otivation emitenta/

of the Issuing unit
agent
employee

Angajat/
Employee

Figura 5. Circuitul tichetelor de masi / Figure 5. Meal voucher circuit
Sursa: elaborata de autor [6])/ Source: developed by author [6]
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Aceasta lege reglementeaza procedura de
emitere, acordare, acceptare si rambursare a
valorii tichetelor de masa, statutul operatorilor,
precum si raporturile dintre operatori, angaja-
tori si unitatile comerciale/ de alimentatie
publica. Valoarea nominald a unui tichet de
masa, pentru o zi lucratoare, este cuprinsa intre
35 si 45 de lei. Respectiv o persoand care
activeaza, in medie, 21 de zile lucratoare, va fi
remuneratd cu minimum 735 lei si cu maxi-
mum 945 lei, in functie de valoarea tichetelor
de masa aprobate la nivelul organizatiei. in
conformitate cu datele Cercetarii Bugetelor
Gospodariilor Casnice, efectuate de catre
Biroul National de Statistica, in anul 2017,
cheltuielile de consum medii lunare pe o
persoana au insumat 2.250 lei. Cea mai mare
parte a cheltuielilor a fost destinatd acoperirii
necesarului de consum alimentar aproximativ
43,4%, ceea ce constituie 976 lei.

Tichetele pot fi emise pe suport de hartie
sau pe suport electronic, valabilitatea acestora
fiind de 6 luni de la data emiterii. Conform
prevederilor legale, acordarea tichetelor de
masd este un drept, nu o obligatie pentru
angajator. Conditiile de acordare a tichetelor de
masd de catre angajatorii-unitati private, se
stabilesc de acestia in contractele colective de
muncd, actele normative la nivel de unitate,
contractele individuale de munca. Conditiile de
acordare a tichetelor de masa de catre anga-
jatorii-unitati bugetare, se stabilesc de catre
Guvern. Prevederile Legii cu privire la tiche-
tele de masa nu obliga angajatorul ca, in cazul
in care a decis acordarea tichetelor de masd
unor salariati, Tn mod obligatoriu, sd le acorde
tuturor salariatilor.

Concluzii

Atragerea angajatilor de succes este o
componentd importantd a fiecarei organizatii,
iar in zilele noastre, este absolut necesar ca
remuneratiile si beneficiile oferite de companie
sa fie corelate cu tipul de activitate prestata. In
timp ce remuneratiile directe constau in banii,

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019

This law regulates the procedure for
issuing, granting, accepting and reimbursing
the value of meal vouchers, the status of opera-
tors, and the relationship between operators,
employers and commercial/ catering establish-
ments. The nominal value of one meal ticket per
business day is between MDL 35 and 45. Res-
pectively, a person working in the average 21
working days will be paid at least MDL 735 and
maximum MDL 945, depending on the value of
approved meal vouchers at the organization
level. According to the Household Budget
Survey data carried out by the National Bureau
of Statistics in 2017, average monthly consump-
tion per person amounted to MDL 2,250. Most
of the expenditures were intended to cover the
food consumption requirement of about 43.4%,
which is MDL 976.

Vouchers can be issued on paper or on
electronic base, with a validity of 6 months
from the date of issue. According to the legal
provisions, the granting of meal vouchers is a
right, not an obligation for the employer. The
conditions for the granting of meal vouchers by
employers — private units, are set by them in
collective labour agreements, normative acts
at the unit level, individual labour contracts.
The conditions for granting meal vouchers
by employers — budget units, are set by the
Government. The provisions of the Meal
Vouchers Act do not oblige the employer if he
decided to grant employees with meal vouchers,
to give them to all employees.

Conclusions

Attracting successful employees is an
important component of each organization, and
it is nowadays absolutely necessary for the
remuneration and benefits of the company to be
related to the type of activity performed. While
direct remuneration consists of the money that
employees receive after achieving a level of
performance and can be: wages, bonuses, bene-
fits, etc., indirect remuneration is all the other
elements, such as: health insurance, life insu-
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pe care angajatii 1i primesc dupa atingerea unui
nivel de performanta si pot fi: salarii, bonusuri,
beneficii etc., remuneratiile indirecte reprezintd
toate celelalte elemente, precum: asigurarile de
sandtate, asigurarile de viatd, ajutoarele mate-
riale in cazuri de accidente cat si alte facilitati.

Este foarte recomandat ca top-manage-
mentul companiilor sd fie bine informat refe-
legale pentru a crea relatii reciproc avantajoase
intre angajator si angajat, obtinand astfel anga-
jati loiali si motivati, satisfacuti de remuneratia
acordata.

rance, material aid in the event of accidents and
other facilities.

It is highly recommended that the top
management of the companies be well informed
of all opportunities and legal possibilities to
create mutually beneficial relationships between
the employer and the employee, thus achieving
loyal and motivated employees, satisfied with
the remuneration received.
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Scopul articolului consta in examinarea
subiectului privind acordarea ajutoarelor de
stat sub forma de facilitati fiscale si modul in
care procesul de acordare a acestor masuri de
sprijin poate fi imbunatdtit respectdnd princi-
piul de utilizare rationala si eficienta a resur-
selor statului.Dat fiind faptul ca bugetul pu-
blic national este constituit, in mod semnifica-
tiv, din resursele financiare colectate prin im-
porzite §i taxe, orice ajutor de stat, sub forma
de facilitate fiscald, urmeaza a fi acordat,
intr-un mod estimat, controlat, monitorizat si
evaluat. Perfectionarea procesului de acor-
dare a ajutorului de stat urmeaza sa fie efec-
tuatd ca urmare a unor analize economice,
fiind justificat in vederea depdsirii unui esec
de piata, in mod proportional cu problema si
cu masuri compensatorii din partea intreprin-
derilor orientate spre atingerea indicatorilor
de performanta, insd, neaparat, intr-un mod
prudent, astfel, evitindu-se denaturarea con-
curentei efective.

Cuvinte-cheie: facilitati fiscale, ajutor
de stat, armonizare, control, eficienta.

JEL: G18, G38.

Introducere
Utilizarea eficienta si orientata a resur-
selor statului in vederea atingerii obiectivelor
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FACILITIES

Assoc. Prof., PhD Angela BELOBROV, ASEM
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PhD candidate Dumitru GIRDEA, UCCM
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The purpose of the article is to examine
the issue of granting state aid in the form of
tax incentives and how the process of granting
these support measures can be improved by
respec-ting the rational and efficient use of
state resources. Given that the national public
budget is made up significantly from the finan-
cial resources collected through taxes and
duties, any state aid in the form of a tax break
is to be granted in an estimated, controlled,
monitored and evaluated manner. Improving
the process of granting state aid must be
carried out as a result of some economic ana-
lysis, being justified in order to overcome a
market failure proportionally to the problem
and offsetting from enterprises aimed at
achieving the performance indicators.

Keywords: Fiscal incentives, state aid,
harmonization, control, efficiency.

JEL: G18, G38.

Introduction

Efficient and targeted use of state’s
resources in order to achieve the country's
overall development objectives is an important
component in the process of developing the
economy and increasing the well-being of
citizens. The objective pursued in this article
is aimed at identifying opportunities to ratio-
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generale de dezvoltare a tarii reprezinta o parte
componentd importantd n procesul de dezvol-
tare a economiei si cresterii bunastarii cetate-
nilor. Obiectivul urmarit, in prezentul articol,
este orientat spre identificarea oportunitatilor
de rationalizare a procesului de utilizare a
resurselor financiare ale statului sub forma de
ajutor de stat, ca si masura de fiscala, dat fiind
faptul ca majoritatea intrarilor in bugetul pu-
blic national constituie impozitele si taxele
colectate, iar acordarea facilitatilor fiscale
implicd ratarea unor potentiale venituri, fapt
care poate fi justificat intr-un proces eficient si
orientat spre indicatori de performantd. Toto-
data, acordarea de facilitati fiscale trebuie rea-
lizate astfel, incat sa nu acorde companiilor,
care le primesc, avantaje nejustificate, compa-
rativ cu concurentii.

Metode aplicate

In vederea elaboririi prezentului articol,
s-a recurs la diverse metode, precum: studierea
literaturii in domeniul de cercetare si actelor
legislative nationale si din alte tari, studii de
specialitate; procedee si instrumente de cu-
noastere stiintificd a proceselor economice,
precum analiza logica si comparativa.

Rezultate si discutii

Conform Raportului Curtii de Conturi a
Republicii Moldova [6], valoarea facilitatilor
fiscale si vamale acordate de stat, in anul 2015,
este echivalentd cu aproximativ 14,7 mlrd. lei,
ca pondere in PIB constituind 12,1%. La fi-
nele anului 2015, legislatia in domeniu inglo-
ba 105 tipuri de scutiri de taxe si impozite, iar
pentru circa 50 de tipuri, care au fost aprobate
in anul 1997, Ministerul Finantelor nu dispune
de justificari si argumentari, ce au stat la baza
aprobdrii si acordarii facilitatilor respective.
De asemenea, Curtea de Conturi a constatat ca
institutiile abilitate cu dreptul de administrare
a facilitatilor fiscale si vamale nu monitori-
zeaza corespunzator procesul de executare a
facilitatilor respective, iar functionalitatea con-
troalelor acestora este limitatd de neaplicarea,
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nalize the process of using the state's financial
resources in the form of fiscal state aid, given
that the majority of entries in the national
public budget represent the taxes and duties
collected, and the granting of tax incentives
implies the loss of potential revenue, which
can be justified in an efficient and perfor-
mance-oriented process. At the same time, the
granting of tax incentives should be done in
such a way as to avoid granting companies
unjustified advantages compared to the com-
petitors.

Applied methods

Various methods have been used for the
elaboration of this article, such as: studying
literature in the field of research and national
and international laws, specialized studies;
processes and tools of scientific knowledge of
economic processes, such as: logical and com-
parative analysis.

Results and discussions

According to the Republic of Moldova
Court of Auditors’ Report [6], the value of tax
and customs breaks granted by the state in
2015 is equivalent to approximately MDL
14.7 billion as a share of GDP of 12.1%. At
the end of 2015 the legislation in the field
encompassed 105 types of tax and duty exemp-
tions and for about 50 types, which were
approved in 1997; the Ministry of Finance
lacks justifications and arguments that under-
pinned the approval and granting of those
facilities. The Court of Auditors ascertained
that the institutions with the right to admi-
nister the tax and customs facilities do not
monitor accordingly the process of implemen-
tation of the respective facilities and the
functionality of their controls is limited by the
failure to fully apply all the legal instruments
available to them.

Granting of tax incentives does not auto-
matically involve granting state aid, but only if
the criteria listed in Article 3 of the Law
no.139 of 15.06.2012 on state aid meaning,
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in deplind masurd, a tuturor instrumentelor
legale de care dispun.

Acordarea facilitatilor fiscale nu presu-
pune, Tn mod automat, oferirea unui ajutor de
stat, ci doar in cazul in care sunt Tntrunite
cumulativ criteriile enumerate in art. 3 din Legea
nr.139 din 15.06.2012 cu privire la ajutorul de
stat. Conceptul ajutorului de stat este mai
cuprinzator decat notiunea de subventie, fiind
incluse, de asemenea, masuri care diminueaza
povara fiscald a unei intreprinderi si care, fard a
fi subventii In sensul strict al cuvantului, com-
porta un caracter similar si au acelasi efect.

Ca urmare a examindrii Raportului Con-
siliului Concurentei privind ajutoarele de stat
pentru anul 2017, in tabelul 1, este prezentata
informatia privind evolutia ajutoarelor de stat
acordate Tn anii 2015-2017.

are met cumulatively. The concept of State aid
is more comprehensive than the notion of
subsidy, which includes measures that reduce
the tax burden on an enterprise and which,
without being strictly subsidized, have a simi-
lar character, and have the same effect.

As a result of the examination of the
Competition Council's State Aid Report for
2017, table 1 presents information on the
evolution of State aid granted in the years
2015-2017.

Tabelul 1/ Table 1

Evolutia ajutorului de stat raportat in perioada 2014-2017/
Evolution of state aid reported over 2014-2017

2017
Indicatorii/ Indicators 2015 2016 Raportat/ | Estimata’/
Reported | Estimated®
g;iog?é,dtighastﬁ i,\/||e[i)/|_ 6052541 | 2904429 | 827078 1 944 506
CS;Z?T;TQ;ELB,QZ’ / 4.94 2.15 0.55 1.29
et aid por capie, thoueana VDL | 1702 | 817 | 23 | s

Sursa: elaborat de autori dupa [5] / Source: developed by authors after [5]

Valoarea si ponderea ajutorului de stat
in PIB au inregistrat o tendintd de scadere pe
parcursul perioadei analizate, Th mod special,
in anul 2017, comparativ cu anul 2016, atét in
valoare absoluta de la 2 904,4 mil lei la 827,1
mil. lei, cat si in valoare relativa de la 2.15%
din PIB, la 0.55% din PIB.

The value and the share of state aid in
GDP registered a decreasing tendency during
the analysed period, especially in 2017 com-
pared to 2016, both in absolute terms from
MDL 2,904.4 million to MDL 827.1 million,
and in relative value from 2.15% of GDP to
0.55% of GDP.

! Inclusiv valoarea masurilor de sprijin acordate sub forma de facilititi fiscale (Scutiri, reduceri, améniri sau esaloniri la
plata impozitelor, taxelor si a altor plati obligatorii)./ Including the value of support measures in the form of tax breaks
(Exemptions, reductions, deferrals or rescheduling of taxes, duties and other mandatory payments).
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Din punctul de vedere al procesului
bugetar, ajutorul de stat poate fi calificat ca
fiind o cauza a deficitului bugetar, or exclu-
derea acestei forme de sprijin poate reprezenta
o sursa de acoperire a deficitelor. Analiza
datelor statistice, pentru anii 2015-2017, arata
ca valoarea ajutoarelor de stat acordate aco-
pera, pe deplin, valoarea deficitelor bugetare
in anii respectivi (deficitele bugetului public
national al Republicii Moldova au constituit
2,2% 1n anul 2015, 1,8% in anul 2016 si 0,8%
din PIB). Mentionam ca aceasta este o cons-
tatare de suprafata in contextul unei abordari
strict matematice, iar calculele respective
servesc drept baza doar pentru inaintarea unei
ipoteze de lucru, ce urmeaza a fi testatd in
cadrul unor cercetari viitoare. Concluziile ce
rezuma din aceste analize nu urmaresc dimi-
nuarea importantei si necesitdtii facilitatilor
fiscale, ci doar accentueaza necesitatea supu-
nerii unei reevaludri critice a listei si con-
ditiilor acordarii acestora.

Analiza structurala, conform formelor
de sprijin al ajutorului de stat, indica asupra
variatiei in timp a ponderii fiecarui tip in total

(tabelul 2).

From the point of view of the budgetary
process, state aid can be qualified as a cause of
the budget deficit, or their elimination may be
a source of deficit coverage. The analysis of
the statistical data for the years 2015-2017
shows that the amount of state aid granted
fully covers the value of the budget deficits in
the respective years (the national public
budget deficits in the Republic of Moldova
accounted for 2,2% in 2015, 1,8% in 2016 and
0,8% of GDP). We mention that this is a
surface finding in the context of a strictly
mathematical approach, and these calculations
serve only as a basis for presenting a working
hypothesis to be tested in future research. The
conclusions outlined in these analyses do not
seek to diminish the importance and necessity
of tax incentives, but only emphasize the need
to subject a critical reassessment of the list and
the conditions for granting them.

The structural analysis according to the
forms of support of the state aid shows the
variation over time of the weight of each type
in total (table 2).

Tabelul 2/ Table 2

Evolutia ajutorului de stat dupa forme in perioada 2015-2017 /
Evolution of state aid by forms in the period 2015-2017

2015 2016 2017
Forma de sprijin / mii lei, mii lei, mii lei,
Form of support thousand % thousand % thousand %
MDL MDL MDL
Subventii/ Subsidies 524695 | 10.56 | 320438 | 11.90 | 422011 | 63.42
Scutiri, reduceri, amanari sau
esalonari la plata impozitelor,
taxelor si a altor plati obligatorii/
Exemptions, reductions, 3658068 | 73.62 | 2360521 | 87.65 | 231838 | 34.84
deferrals or rescheduling of
taxes, duties and other
mandatory payments
Alte forme/ Other forms 786 157 | 15.82 | 12311 0.45 11 586 1.74
TOTAL/ TOTAL 4968920 | 100 |2693270| 100 665 435 100

Sursa: elaborat de autori dupa [5)] / Source: developed by authors after [5]
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In anul 2017, valoarea si ponderea ajuto-
rului de stat raportat sub forma de scutiri,
reduceri, amanari sau esalonari la plata impo-
zitelor, taxelor si a altor plati obligatorii, s-au
micsorat semnificativ, in raport cu anul pre-
cedent, de la 2 360 521 mii lei, sau 87.65% din
total, in anul 2016, la 231 838 mii lei sau
34.84% in anul 2017. De mentionat ca valoarea
estimatd a ajutorului de stat pentru anul 2017,
care include facilitatile fiscale, determina cres-
terea valorii totale, in mod semnificativ, pana la
1 944 506 mii lei sau 1.29% din PIB.

Desi se inregistreaza tendinte descresca-
toare in volumul ajutoarelor de stat acordate,
valoarea reprezintd inca o parte semnificativa
a economiei mondiale. In Uniunea Europeani,
unde controlul este cel mai strict, ajutoarele de
stat reprezintd aproximativ 1% din PIB-ul
Uniunii Europene. Este esentiald dezvoltarea
instrumentelor, pentru a ajuta statele si autori-
tatile de concurentd sa faca diferentd intre
masurile de ajutor de stat eficiente si inefi-
ciente si sa limiteze acordarea subventiilor
acordate ineficient.

Unul dintre principiile, care stau la baza
abordarii de catre Comisia Europeand a con-
ditiilor de acordare a ajutorului de stat sub
forma facilitatilor fiscale, consta in faptul ca
aceastd metoda de sprijin poate aduce daune
semnificative, putand fi atribuitd in circum-
stante speciale. Spre deosebire de alte forme
de ajutor, problematica aplicarii facilitatilor
fiscale denotd ca acestea sunt, in cele mai
multe cazuri, ajutoare de operare, care pot fi
autorizate cu dificultate.

Acordul de Asociere intre Republica
Moldova si Uniunea Europeana [2] prevede
faptul ca ajutoarele de stat acordate de Uniune
sau de Republica Moldova, care denaturcaza
sau amenintd sa denatureze concurenta, prin
favorizarea anumitor ntreprinderi sau a pro-
ductiei de anumite marfuri si servicii, care
afecteaza schimburile comerciale intre parti,
sunt incompatibile. Toate schemele de ajutoare
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In 2017, the value and weight of state aid
reported as exemptions, reductions, deferrals or
rescheduling of taxes, duties and other man-
datory payments decreased significantly com-
pared to the previous year, from MDL
2360521 thousand or 87.65% from total in
2016 to MDL 231838 thousand or 34.84%
from total in 2017. It should be mentioned
that the estimated value of state aid for 2017,
which includes fiscal breaks, determines the
increase of the total value significantly to
MDL 1 944 506 thousand or 1.29% of GDP.

Although there are decreasing trends in
the volume of state aid granted, the value is
still a significant part of the world economy.
In the European Union where control is
mostly strict, state aid accounts for about 1%
of the European Union’s GDP. It is essential
to develop instruments to help states and
competition authorities differentiate between
effective and inefficient state aid measures and
limit the award of ineffective grants.

One of the principles underpinning the
European Commission's approach to fiscal aid
is that this form of support can bring signi-
ficant damages and can be granted in special
circumstances. Unlike other forms of aid, the
issue of the application of tax incentives is that
they are in most cases operating aids that can
be authorized with difficulty.

The Association Agreement between the
Republic of Moldova and the European Union
[2] states that state aid granted by the Union or
the Republic of Moldova which distorts or
threatens to distort competition, by favouring
certain undertakings or the production of cer-
tain goods and services and affecting trade
between parts, are incompatible. All State aid
schemes established prior to the establishment
of the State aid authority are going to be
aligned within eight years of the entry into
force of the Association Agreement.

To this end, the Ministry of Finance and
the central public authorities from our country
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de stat, instituite inainte de infiintarea autoritatii
in domeniul ajutoarelor de stat, urmeaza sa fie
aliniate, in termen de opt ani, de la data intrarii
n vigoare a Acordului de Asociere.

In acest sens, Ministerul Finantelor si
autoritdtile publice centrale din tara noastrd
urmeaza, pana in trimestrul II din 2020 [3], sa
elaboreze propuneri de modificare a cadrului
normativ ce vizeaza acordarea masurilor de
sprijin sub forma de facilitati fiscale, fiind
elaborat Conceptul de rescriere a Codului
fiscal si a Codului vamal.

Restrictionarea facilitatilor fiscale, afe-
rente TVA, urmeaza sa fie conceputd sa actio-
neze pe trei cai [1]. Prima directie va consta in
aplicarea cotei standard a TVA pentru o serie
de marfuri si servicii scutite anterior de TVA.
A doua directie presupune aplicarea cotei
reduse a TVA in schimbul scutirii de TVA, iar
a treia directie prevede reformularea facilitati-
lor fiscale, prin restringerea acestora. In
perioada 2019-2021, vor fi luate masuri pentru
armonizarea conceptelor, legislatiei si regle-
mentarilor privind accizele pentru a reflecta
standardele Uniunii Europene. Pe termen
mediu, masurile de politicdi vamala se vor
concentra pe rationalizarea legislatiei vamale
si punerea in aplicare a unui nou Cod vamal,
raliat la legislatia vamala din Uniunea Euro-
peana si din tarile din regiune.

Scopul final al rationalizarii procesului
de utilizare a resurselor statului consta in maxi-
mizarea modului de transpunere a resurselor
gestionate de stat prin cresterea impactului
pozitiv asupra bunastarii consumatorilor si
reducerea, 1n acelasi timp, a efectelor negative.
Institutiile statului, actionand cu buna-credinta,
au obligatia s utilizeze resursele fiscale colec-
tate in vederea imbunatatirii serviciilor si
bunurilor livrate cu impact social direct, diferit
de obiectivele pur economice puse unui mana-
ger de intreprindere, care este orientat spre rea-
lizarea indicatorilor de performanta ai afacerii,
facand abstractie de bunastarea consumatorilor.

shall, until 1l quarter 2020 [3], develop pro-
posals to modify the regulatory framework for
granting support measures in the form of tax
incentives, a Concept of rewriting the Fiscal
Code and the Customs Code being drafted.

Restriction of fiscal breaks related to
VAT is to be designed to act in three directions
[1]. The first direction will be in applying the
standard VAT rate for a series of goods and
services previously exempt from VAT. The
second direction involves the application of
the reduced VAT rate in exchange for the
VAT exemption, and the third direction states
the reformation of the tax breaks by restricting
them. Between 2019-2021, measures will be
taken to harmonize excise concepts, legis-
lation and regulations to reflect European
Union standards. In the medium term, customs
policy measures will focus on rationalizing
customs legislation and implementing a new
Customs Code, aligned with customs legis-
lation in the European Union and the countries
of the region.

The ultimate goal of rationalizing the
use of state resources is to maximize the way
the state-managed resources are transposed by
increasing the positive impact on consumer
welfare and at the same time reducing the nega-
tive effects. State institutions, acting in good
faith, are required to use the tax resources col-
lected to improve services and delivered goods
with a direct social impact, different from the
purely economic objectives of an enterprise
manager that is geared towards achieving busi-
ness performance indicators making abstraction
of consumer welfare.

The Organization for Economic Co-ope-
ration and Development (OECD) recommends
the Republic of Moldova to implement the
reform of the incentives granted in the energy
sector regarding the VAT rate applied to the
supply of electricity, natural gas and thermal
energy. The benefits of the reform result in
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Organizatia pentru Cooperare si Dezvol-
tare Economica (OCDE) recomanda Republi-
cii Moldova implementarea reformei privind
facilitatile acordate in sectoarele energetice,
referitor la cota TVA, aplicata la livrarea ener-
giei electrice, gazelor naturale si energiei ter-
mice. Avantajele reformei rezultd din gene-
rarea veniturilor bugetare semnificative si In
reducerea emisiilor gazelor cu efect de sera, ca
urmare a perfectionarii procesului de acordare
a facilitatilor fiscale [4]. Analiza efectuata
recomanda implementarea reformelor fiscale
la livrarea energiei electrice, urmate de cele
din sectorul gazelor naturale. Nu se recomanda
o crestere a cotei TVA la livrarea serviciului
de energie termica, deoarece tarifele din acest
sector sunt deja foarte ridicate pentru R. Mol-
dova, iar impactul social va fi semnificativ.

Ajutorul de stat trebuie acordat, numai
dacd acesta este instrumentul orientat spre
promovarea dezvoltarii durabile sau corectarea
esecurilor pietei si este bine proportionat.
Distorsionarea, pe care o aduce ajutorul de stat
concurentei, in asemenea cazuri, este foarte
redusd si este potrivitd pentru atingerea unui
obiectiv de interes public, cum ar fi obiec-
tivele din Strategiile de dezvoltare a sectoa-
relor economiei nationale.

La acordarea ajutoarelor de stat sub
forma facilitatilor fiscale, furnizorii vor tine
cont de urmatoarele aspecte: a) identificarea
sectoarelor-cheie ale economiei nationale, cu
luarea in considerare a potentialului, de care
dispun, precum si, intr-un sens mai larg, a
perspectivelor previzibile zonale ale econo-
miei; b) raportarea la prioritatile sociale:
demografie, calitatea vietii, instruire, cultura,
circulatia persoanelor (turism, transport), pro-
tectia mediului; c) selectarea resurselor finan-
ciare ce pot fi mobilizate pentru sustinerea
proiectelor considerate prioritare; d) analiza
fezabilitatii proiectelor investitionale in vede-
rea acordarii sprijinului strict in conformitate
cu necesitatile reale; e) evaluarea impactului
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generating significant budget revenues and
reducing greenhouse gas emissions as a result
of improving the process of granting tax incen-
tives. [4] The analysis carried out recommends
the implementation of tax reforms to the
supply of electricity, followed by natural gas.
An increase in the VAT rate is not recommen-
ded for the delivery of the thermal energy
service, because the tariffs in this sector are
already very high for Moldova and the social
impact will be significant.

State aid should only be granted if it is
the instrument aimed at promoting sustainable
development or correcting market failures, is
well proportioned, the distortions it brings to
competition are very low and is suitable for
achieving an objective of public interest such
as the development objectives of the national
economy sectors.

When granting state aid in the form of
tax incentives, providers will take into account
the following aspects: a) identifying the key
sectors of the national economy, taking into
account their potential, and, in a broader
sense, predictable zone prospects of the eco-
nomy; b) reporting to social priorities: demo-
graphy, quality of life, training, culture, move-
ment of people (tourism, transport), environ-
mental protection; c) selecting the financial
resources that can be mobilized to support
projects considered as priority; d) analysing
the feasibility of investment projects to pro-
vide strict support in line with real needs;
e) assessing the impact of state aid, such as
ex-ante and ex-post analysis; f) the correlation
between the duration and the intensity of
the state aid with the duration of the invest-
ment recovery; g) focusing state aid more on
horizontal objectives and aid for regional
development than on certain sectors of the
economy that need to operate without public
support; h) increasing the number of support
measures granted through state aid schemes.
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ajutorului de stat, precum analiza ex-ante si
ex-post; f) corelarea duratei si intensitatii
ajutorului de stat cu durata de recuperare a
investitiilor; g) concentrarea ajutorului de stat
mai mult pe obiective orizontale si ajutoare
pentru dezvoltare regionald, decat pe anumite
sectoare ale economiei, care trebuie sa
functioneze fara sprijin public; h) cresterea
numarului de masuri de sprijin acordate prin
scheme de ajutor de stat.

Concluzii

Problematica acordarii ajutoarelor de

stat este una foarte complexd. in Republica
Moldova, ponderea in PIB a ajutoarelor de stat
sub forma facilitatilor fiscale este comparabila
cu cea a deficitului bugetului public conso-
lidat, fapt ce accentueaza necesitatea revizuirii
cadrului normativ al acordarii ajutorului de
stat sub forma facilitatilor fiscale si subven-
tiilor, analizand posibilitatea reducerii acestora,
insa, intr-un mod prudent, scopul prioritar al
acestel masuri de interventie este contributia la
atingerea obiectivelor de dezvoltare durabila,
evitand prejudicierea interesului public.

Acordarea ajutoarelor de stat sub forma

facilitatilor fiscale, ca oricare altd forma de
ajutor de stat, in vederea utilizarii eficiente a
resurselor statului, urmeaza a fi acordate, in
mod transparent, controlat si supuse evaluarii
performantei in vederea estimdrii faptului,
daca obiectivele stabilite Tn indicatorii de
performantd au fost realizate. La acordarea
ajutoarelor de stat, trebuie sa fie luate in
considerare urmatoarele aspecte:

1. Fiecare ajutor de stat trebuie sa facd
obiectul unei analize economice,
menite sd identifice cu precizie care
dintre esecurile pietei necesita corec-
tie si gradul in care mdsura de ajutor
este susceptibild sa o corecteze.

2. Ajutorul de stat trebuie sa fie acordat,
numai dacad se poate demonstra ca o
masurd mai transparenta si mai putin
discriminatorie, cum ar fi o licitatie
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Conclusions

The issue of granting State aid is
complex. In the Republic of Moldova the
share of State aid in the form of fiscal incen-
tives is comparable to that of the consolidated
public budget deficit, which emphasizes the
need to revise the normative State aid gran-
ting framework under the tax incentives and
subsidies, analysing the possibility of redu-
cing them, prudently, the priority aim of this
form of state intervention is to contribute
to achieving the objectives of sustainable
development and avoiding prejudice to the
public interest.

State aid in the form of tax incentives,
like any other form of state aid, for the
efficient use of state resources is to be gran-
ted in a transparent, controlled and perfor-
mance-appraised manner in order to assess
whether the objectives set out in the per-
formance indicators they were achieved.
When granting state aid, the following aspects
must be considered:

1. Each state aid is subject to an eco-
nomic analysis that accurately iden-
tifies which of the market failures
require a correction and the extent to
which the aid measure is likely to
correct it.

2. State aid is granted only if it can be
demonstrated that a more transpa-
rent and less discriminatory mea-
sure, such as an open public tender
or a less expensive public resource,
cannot achieve the same objective.

3. The limitation of the volume and
duration of aid, as well as the capa-
city of the same beneficiary to
receive state aid on a regular basis.

4. The introduction of a rule that, when
large firms in difficulty receive state
aid, these beneficiaries must accept
certain compensatory concessions

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019



publicad deschisd sau una mai putin
costisitoare pentru resursele statului,
nu poate atinge acelasi obiectiv.
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such as the waiver of certain acti-
vities or the undertaking not to use
the aid for exclusion competitors.

3. Se cere limitarea volumului si duratei
ajutoarelor, precum si capacitatea
aceluiasi beneficiar de a avea parte
de ajutor de stat Tn mod regulat.

4. Se impune instituirea unei reguli,
care presupune ca, atunci, cand intre-
prinderile mari, aflate in dificultate,
primesc ajutor de stat, acesti benefi-
ciari trebuie sa facd unele concesii
compensatorii, cum ar fi renuntarea
la anumite activitdti sau asumarea
angajamentului de a nu utiliza ajuto-
rul in vederea excluderii concurentilor.
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PRECONDITII
DE PERFECTARE
A PROCESULUI DE
INTERNATIONALIZARE
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In acest articol, se analizeazd principa-
lele preconditii si directii de perfectare a pro-
cesului de internationalizare a invatamantului
superior in Republica Moldova, ca una dintre
fortele motrice, care stimuleazd integrarea
europeand. Rezultatele cercetarilor originale
confirma existenta anumitor conditii pentru
dezvoltarea eficienta a procesului de interna-
tionalizare a serviciilor de invatamant supe-
rior. Pentru dezvoltarea unui mecanism de
inalta calitate de internationalizare a servicii-
lor educationale in Republica Moldova, se pro-
pun urmadtoarele solutii: dezvoltarea potentia-
lului educational in domeniul turismului, infiin-
tarea unor centre de selectie studentesti straine
in universitdatile moldovenesti, crearea condi-
tiilor de invatamant la distanta si servicii edu-
cationale de francizd etc. Imbundtdtirea caliti-
tii invatamantului superior in universitdtile din
Moldova, in cadrul procesului de internatio-
nalizare, va permite sistemului de invatamdnt
superior sa simplifice tranzitia la valorile euro-
pene comune. Republica Moldova poseda pre-
conditiile necesare pentru dezvoltarea intentio-
nata si logica a valorilor educationale, pentru
internationalizarea sistemului de invatamant
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The article analyses the main prerequis-
ites and directions for improving the process
of internationalization of higher education in
the Republic of Moldova, as one of the driving
forces and factors promoting European inte-
gration. The results of original research con-
firm the existence of certain conditions for the
effective development of the process of inter-
nationallization of higher education services. In
order to develop a high-quality mechanism for
the internationalization of educational services
in the Republic of Moldova, the following solu-
tions are proposed: development of tourism
educational potential, establishment of foreign
student selection centres in Moldovan univer-
sities, creating conditions for distance educa-
tion and franchising of educational services,
etc. Improving higher education in Moldovan
universities in the process of internationa-
lization will allow the higher education system
to simplify the transition to common European
values. The Republic of Moldova has the prere-
quisites for the conscious and logical deve-
lopment of educational values, the internatio-
nalization of the higher education system while
preserving national identity and the positive

Revista / Journal ,, ECONOMICA” nr.1 (107) 2019


mailto:larisatrifonova@inbox.ru
mailto:larisatrifonova@inbox.ru

INTEGRARE EUROPEANA SI POLITICI SOCIALE/ EUROPEAN INTEGRATION AND SOCIAL POLICIES

superior, pastrand, in acelasi timp, identitatea
nationala si trasaturile pozitive ale invata-
mantului superior din Republica Moldova.

Cuvinte-cheie: proces de internationali-
zare, Invdtamant superior, preconditii pentru
perfectionarea procesului internationalizarii,
servicii educationale.

JEL: 121, J25.

Introducere

Perspectiva internationalizarii invatdman-
tului superior, in contextul integrarii europene,
este noud si promitatoare. Totusi, problemele
procesului de internationalizare a invatamantului
superior raman unele dintre cele mai semnifi-
cative, in prezent, in Republica Moldova. Majo-
ritatea universitdtilor sustin ideea de internatio-
nalizare a invatamantului superior pentru a ajunge
la nivel international si la atingerea obiectivelor
noi. Politica de stat vizeaza, in parte, atragerea
profesorilor si studentilor strdini la studii, stagii,
cursuri de perfectionare etc. — totusi, aceste
masuri nu sunt suficiente pentru dezvoltarea
completd a procesului de internationalizare a
invatamantului superior. Republica Moldova are
conditii, care pot constitui baza formdrii unui
invatamant superior modern, de nivel european.

Dezvoltarea invdtdmantului superior, in
contextul internationalizarii, va influenta toate
sferele socio-economice, va spori imaginea tarii,
va consolida existenta si va crea noi partene-
riate la nivel interguvernamental, precum si cu
universitati de top din lume, organizatii edu-
cationale, va deschide noi oportunitati pentru
mant superior din Republica Moldova pe piata
serviciilor educationale.

Scopul articolului rezida in dezvoltarea
unei strategii de internationalizare a Invatd-
mantului superior in conditiile concurentei glo-
bale, tindnd cont de resursele limitate ale Repu-
blicii Moldova si ale institutiilor de invata-
mant superior.
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features of higher education in the Republic
of Moldova.

Keywords: process of internationaliza-
tion, higher education, prerequisites for impro-
ving internationalization, educational services.

JEL: 121, J25.

Introduction

The internationalization of higher educa-
tion in the context of European integration is
new and promising. However, the problems of
the process of internationalization of higher
education remain one of the most significant
problems at this moment in the Republic of
Moldova. Most universities support the idea of
internationalizing higher education in order to
achieve international coverage and new goals.
State policy is partly aimed at attracting foreign
teachers and students to study, internship,
training courses, etc. — however, these measures
are not sufficient for the full development of
the process of internationalization of higher
education. The Republic of Moldova has the
conditions and can become the basis for the
formation of a modern higher education at the
European level.

The development of higher education in
the context of internationalization will affect all
socio-economic spheres, enhance the country’s
image, strengthen existing and create new
partnerships at the intergovernmental level, as
well as with world leading universities, educa-
tional organizations, open new opportunities for
increasing the competitiveness of the higher
education system of the Republic of Moldova
in the market of educational services.

The aim of the article is to develop a
strategy for the internationalization of higher
education under the conditions of global com-
petition, taking into account the limited resour-
ces of the RM and of the higher education
institutions.
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Ipotezele care trebuie verificate sunt urma-
toarele:

— Republica Moldova detine un numar
suficient de preconditii si ipoteze pentru elabo-
rarea strategiei de internationalizare depline pe
baza acestora, in fundamentul careia va intra
crearea unui singur brand educational, care va
uni toate institutiile de invatdmant superior si
partenerii lor. In urma cercetirilor autorului,
aceasta ipoteza isi gdseste o confirmare partiala
in ceea ce priveste necesitatea crearii unui
brand educational unic al Republicii Moldova.
Preconditiile disponibile constituie punctul
de start pentru dezvoltarea acestei idei, totusi,
in conditiile concurentei intense intre univer-
sitati, aplicarea deplind a propunerii acestuia, in
acest moment, este problematica. Conducatorii
institutiilor de invatamant superior trebuie sa
inteleagd ca numai eforturile comune vor con-
tribui la anuntarea prezentei pe piata inter-
nationala. Autorul recomanda un algoritm stra-
tegic de etape consecvente, pentru dezvolta-
rea sistemului de invatamant superior din
Republica Moldova, activitatile carora includ
si participarea activd a institutiilor de inva-
tadmant superior.

— Competitivitatea Tnvatamantului supe-
rior moldovenesc pe piata internationald este
posibila numai in diferite forme de colaborare
educationala cu tarile partenere in cadrul pro-
cesului de integrare europeand. Cu privire la
aceastd ipoteza, se poate afirma cd, in prezent,
preconditiile, prezentate in acest articol, nu sunt
suficiente si ca una dintre optiunile pentru inva-
tamantul superior din Republica Moldova poate
fi colaborarea dintre institutiile de nvatdmant
superior din tara noastra si cele din strainatate,
implementarea unor proiecte comune etc. Insa,
ca urmare a acestor actiuni, prezinta importanta
prevenirea fuzionarii absolute a sistemelor
educationale din Republica Moldova si tara
partenerd, si pastrarea particularitatilor si tradi-
tillor atractive ale invatamantului superior
moldovenesc.
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Hypotheses to be verified:

— The Republic of Moldova has a suffi-
cient number of prerequisites and hypotheses
for developing a full-fledged internationaliza-
tion strategy based on them, which will be
based on the creation of a single educational
brand that will unite all higher educational
institutions and their partners. According to the
author, this hypothesis is partially confirmed as
a result of the author’s research regarding the
need to create a single educational brand of the
Republic of Moldova. The available prere-
quisites are the starting point for the develop-
ment of this idea; however, in the conditions of
the current intense inter-university competition,
it is problematic to fully implement the author’s
proposal. University leaders must understand
that only joint actions will help to make
themselves known on the international market.
The author proposes a strategic algorithm of
sequential steps for the development of the
Moldovan higher education system, the acti-
vities of which include the active participation
of higher educational institutions.

— Competitiveness of Moldovan higher
education in the international market is pos-
sible only in various formats of educational
collaboration with partner countries in the
framework of the European integration pro-
cess. Regarding this hypothesis, it can be
argued that at the moment the prerequisites
given in the article are not enough, and as one
of the options for Moldovan higher education
can be cooperation between higher educational
institutions of our country with foreign ones,
the implementation of joint projects, etc.
However, as a result of these actions, it is
important to prevent the absolute merging of
the educational systems of the Republic of
Moldova and the partner country, and to
preserve the attractive features and traditions of
Moldovan higher education. The process of
European integration implies various collabo-
rations, including educational ones, but pre-
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— Procesul de integrare europeana pre-
supune diverse colaborari, inclusiv cele educa-
tionale, dar, de asemenea, este binevenita pas-
trarea unicitatii si caracteristicilor distincte ale
invatamantului superior din tarile participante.

— Nu exista un consens cu privire la con-
ceptul de internationalizare a invatamantului
superior, de aceea, este necesara elaborarea
unei definitii complexe, ludnd in considerare
caracteristicile educationale si multidimensio-
nalitatea acestui proces.

Aceastd ipotezd este confirmatd si de
definitia prezentata in articol, care reflecta pe
deplin sensul procesului de internationalizare a
invatamantului superior, deoarece analiza teore-
tica a aratat absenta unor definitii cuprinzdtoare
ale acestui concept in surse.

Metode aplicate

In continuare, sunt prezentate metodele
care au fost utilizate Tn procesul de lucru asupra
articolului.

Cercetarea fundamentala a permis stu-
dierea tendintelor actuale in Invatamantul supe-
rior la nivel mondial. Tn cercetarea fundamen-
tala, au fost Incadrate investigatiile sub forma
de studii teoretice, care au condus la formularea
unor concluzii practice stiintific argumentate.

Cercetarea pentru dezvoltare a avut ca
scop identificarea acelor mecanisme de restruc-
turare, ce pot contribui la ameliorarea acestei
ramuri in contextul dezvoltarii europene.

Cercetarea aplicativa a avut ca sarcind
selectarea informatiei necesare pentru directio-
narea activitatii practice, in vederea cresterii
muncii metodice.

Metodele enumerate au permis dezvalui-
rea prezentei preconditiilor, care pot deveni
baza dezvoltarii procesului de internationalizare
a Invatamantului superior in Republica Moldova
si, ca rezultat, minimizarea obstacolelor pe
calea integrarii europene a Republicii Moldova.

Rezultate si discutii

Pentru Republica Moldova, problema
internationalizarii Invdtdmantului superior, in
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serving the uniqueness and distinctive features
of higher education in the participating count-
ries is also welcomed.

— There is no consensus about the con-
cept of internationalization of higher education,
therefore it is necessary to give a compre-
hensive definition, taking into account educa-
tional features and consider this process on the
basis of its multidimensionality.

This hypothesis is confirmed by the
author’s definition given in the article, which
fully reflects the meaning of the process of
internationalization of higher education, since
theoretical analysis showed the absence of
comprehensive definitions of this concept in the
sources.

Methods applied

The methods that were used in the process
of working on the article were the following:

Fundamental research allowed the study
of trends in higher education in the modern
world. Fundamental research was designed in the
form of theoretical studies that led to the formu-
lation of some scientifically based conclusions.

Development research aimed at identi-
fying those restructuring mechanisms that can
help improve this industry in the context of
European development.

Applicative research was tasked with selec-
ting the information needed to direct practical
work, in order to increase methodical work.

The listed methods revealed the presence
of prerequisites that can become the basis for
the development of the process of internatio-
nalization of higher education in the Republic
of Moldova and, as a result, minimize the
obstacles to the European integration of the
Republic of Moldova.

Results and discussions

For the Republic of Moldova, the pro-
blems of internationalization of higher educa-
tion are problems of quality, structure, employ-
ment, and others, which have been particularly
significant in recent years.
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special aspectele ce tin de calitate, structura,
ocuparea fortei de munca si altele, a fost deose-
bit de semnificativd in ultimii ani.

Termenul ,,internationalizare”, raportat la
educatie, a fost folosit pentru prima datad in anii
1980, iar conceptele ,,educatia fard frontiere”,
»educatia transnationald”, ,,educatia compara-
tivd” au aparut doar in prezent. In anii '90, a
existat o tendintd de a echivala notiunea inter-
nationalizare cu educatie internationala.

Primele abordari pentru formularea defi-
nitiei ,,internationalizarii nvatamantului supe-
rior”, in practica strdina, au fost formulate la
sfarsitul secolului al XX-lea. Cercetdtorii din
SUA folosesc termenul ,.educatie internatio-
nald”, bazandu-se, mai degraba, pe activitatea
de afaceri, competenta, justificarea rationald,
decat pe internationalizare Tintr-o abordare
unica. Educatia internationald, insdsi, face parte
din procesul de internationalizare.

Cercetatorii contemporani sunt de acord
ca internationalizarea constituie un proces, $i nu
uniunea n sine, unificarea, ca rezultat final [3,
p. 71-77]. Procesul de internationalizare este un
proces de integrare a dezvoltarii obiective si
dinamice prin convergenta sistemelor educatio-
nale nationale, prin modificarea invatamantului
superior in sistemul social mondial, prin efor-
turi complementare si sistematice, care vizeaza
cresterea gradului de adecvare a cerintelor si
provocarilor asociate globalizarii societatii, eco-
nomiei si pietei muncii. De asemenea, opiniile
autorilor converg in privinta contextului si
cooperarii internationale, fara de care existenta
internationalizarii este de neconceput.

Internationalizarea invatamantului supe-
rior include abordari complementare, care con-
stau in schimbul de profesori, studenti, interact-
tiunea academica, cercetarea comuna, utilizarea
noilor tehnici de predare in cadrul cursurilor de
comunicare interculturald, recrutarea. Din punc-
tul de vedere al unei abordari cauzale, se anali-
zeaza perspectivele de realizare a obiectivelor
de internationalizare a Invatamantului superior,
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In the 1980s the term “internationaliza-
tion” was first used in relation to education,
and the concepts “education without borders”,
“transnational education”, “comparative educa-
tion” appeared only in the present. In the 1990s,
there was a tendency towards analogies of inter-
nationalization with international education.

At the end of the twentieth century, the
first approaches were created to formulate the
definition of “internationalization of higher
education” in foreign practice. American resear-
chers use the term “international education”,
based on business activity, competence, rational
justification, rather than internationalization in
a single approach. International education is
part of the internationalization process.

Modern researchers agree that internatio-
nalization is a process, not simply for the sake
of internationalization itself, but with societal
integration as the end result [3, p. 71-77]. The
process of internationalization is an integration
process of objective and dynamic development
through the convergence of national educatio-
nal systems, modification of higher education
in the world social system with complementary
and systematic efforts aimed at increasing the
adequacy of requirements and challenges asso-
ciated with the globalization of society, the
economy and the labour market. The opinions
of the authors also agree on the international
context and cooperation, without which the
existence of internationalization is unthinkable.

The internationalization of higher educa-
tion includes complementary approaches. Accor-
ding to one of them, the internationalization of
higher education is the exchange of teachers,
students, academic interaction, joint research,
teaching intercultural cooperation, recruiting.
From the point of view of the cause-and-effect
approach, the prospects for achieving the goals
of the internationalization of higher education,
which is associated with education in the inte-
rests of peaceful coexistence and mutual assis-
tance, are considered [2, p. 445-453].
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care tine de educatie In numele coexistentei
pasnice si asistentei reciproce [2, p. 445-453].

Existd o abordare, care reflecta o trasa-
turd speciald a internationalizarii, ca sustinerea
initiativelor si a perspectivelor interculturale si
internationale. Din punctul de vedere al abor-
darii bazate pe competente, se evalueaza posibi-
litatea dezvoltdrii unor noi abilitati, atitudini
fatd de educatie, cadrul didactic si personalul,
precum si cunostintele studentilor.

Abordarea procesului reflectd conceptul
de internationalizare, ca o structurd care contine
aspectele internationale ale functionarii institu-
tillor de invatamant. Are loc o acoperire a
diverselor activitati ale universitatii (proceduri
organizationale, politici, un set de activitati aca-
demice, strategii existente etc.) intr-un context
international. Aceasta abordare rezida in interde-
pendenta dintre internationalizare si procesele de
globalizare, regionalizare, europenizare etc.

Tn contextul prezentului articol, este nece-
sar sa se interfereze conceptul de internatio-
nalizare cu europenizarea invatdmantului supe-
rior, ale carui conditii principale sunt prezentate
n figura 1.

There is an approach that reflects the
peculiarity of internationalization as supporting
initiatives and intercultural and international
perspectives. From the point of view of the
competence-based approach, the ability to deve-
lop new skills, attitudes towards education,
teaching staff and staff, and students' know-
ledge is assessed.

The process approach reflects the concept
of internationalization as a structure that con-
tains international aspects of the functioning of
educational institutions. There is coverage of
various types of university activities (organiza-
tional procedures, policies, a range of academic
activities, existing strategies, etc.) in an interna-
tional context. This approach represents the
interdependence between internationalization
and the processes of globalization, regionali-
zation, Europeanization, etc.

For the purposes of this article, it is
necessary to link the concept of internationa-
lization with the Europeanization of higher
education, the main conditions of which are
presented in figure 1.

Distributia aceluiasi tip de cicluri
educationale/ Distribution of the
same type of educational cycles

Impactul schimbarilor socio-
economice/ The impact
of socio-economic changes

v

ant superior/

am

-

a calificarilor obtinute/

invit

qualifications obtained

Folosirea aceleiasi forme de fixare

Using the same forms of recording

EUROPENIZAREA
iNVATAMANTULUI SUPERIOR/
EUROPEANIZATION

) OF HIGHER EDUCATION

T

of the higher education system

Diseminarea structurilor de
asigurare a calitdtii pentru
instruirea specialistilor/

onditions for ensuring harmonization

Conditii pentru asigurarea armonizarii
sistemului de inva

Dissemination of quality assurance
structures for specialist training )

~

Impactul schimbarilor sociale
si politice/ The impact of social
and political change

Figura 1. Conceptul de europenizare a invatamantului superior/
Figure 1. The concept of Europeanization of higher education
Sursa: elaborata de autor/ Source: elaborated by the author
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In opinia noastra, abordarile enumerate
pot contribui la internationalizarea invataman-
tului superior, din punctul de vedere al unui
proces complex. Pe de altd parte, o asemenea
concepere a internationalizarii Invatdmantului
superior complicd formarea situatiei de bund
intelegere neechivocd a definitiei. Din acest
motiv, Tn baza celor expuse mai sus, autorul a
formulat urmatoarea definitie: Internationali-
zarea este un proces dinamic de integrare a
invatamantului superior in comunitatea educa-
tionala internationald prin intermediul: studen-
tilor; profesorilor; stagiilor si formarii profesio-
nale; dezvoltarii si implementarii ulterioare a
programelor de invatimant in conformitate cu
standardele internationale; atragerii profesorilor
universitari de pe piata mondiald a fortei de
muncd. Amplificarea actiunilor de internationa-
lizare se efectueaza, in continuare, prin partici-
parea la conferinte stiintifice internationale;
posturi vacante pe piata internationald a fortei
de munca; pregatirea profesionald, sustinerea
diplomelor de licentd si doctorat; dezvoltarea
relatiilor interculturale pe termen lung; oportu-
nitatea de a publica articole stiintifice, de a
dezvolta publicatii strdine pentru toti membrii
comunitatii, de a promova cresterea activitatii;
explorarea oportunitatilor cu acordarea ulte-
rioard a granturilor, sprijinirea expertilor stiin-
tifici in domeniul educatiei internationale etc.

Principalele forme de internationalizare
sunt urmatoarele [6]:

— mobilitatea individuala a studentilor si

profesorilor in scopuri educationale;

— mobilitatea programelor educationale

si institutionale;

— formarea noilor standarde internatio-

nale de programe educationale;

— integrarea in programe educationale la

standarde internationale;

— parteneriat institutional: crearea unor

aliante educationale strategice.
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The listed approaches, according to the
author, help to look at the internationalization of
higher education from the point of view of a
complex process. On the other hand, such an
understanding of the internationalization of higher
education complicates the formation of an
unambiguous understanding of the definition.
Based on the above definitions, it is possible to
formulate a general definition of the process of
internationalization: internationalization is a
dynamic process of integrating higher education
into the international education community
through students, faculty, academic staff and
information exchange programs, internships and
training; development and subsequent implemen-
tation of uniform training programs in accordance
with international standards; attracting faculty
members from the global labour and employment
market. Amplification of internationalization
actions is being carried out afterwards directly by
participating in international scientific conferen-
ces; promoting the possibility of providing gra-
duates with vacancies in the international labour
and employment market; training, defence of
bachelor and doctoral degrees; development of
long-term intercultural relations; ability to publish
scientific articles, development in foreign publi-
cations for all members of the community, to
promote the growth of activity; exploring oppor-
tunities with the subsequent award of grants,
supporting scientific experts in the field of inter-
national education.

The main forms of internationalization
are the following [6]:

— individual mobility of students and

teachers for educational purposes;

— mobility of educational programs and

institutional mobility;

— the formation of new international

standards of educational programs;

— integration into the curricula of the

international dimension and educatio-
nal standards;
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Pentru Invatamantul superior al Republicii
Moldova, in practica, este bine cunoscutda doar
mobilitatea individuald a studentilor si profe-
sorilor, ca mod de internationalizare. Restul
formelor prezentate sunt in stadiu de formare si
dezvoltare, deoarece realizarea acestora nece-
sitd investitii materiale si financiare. Cu toate
acestea, preconditiile pentru cuprinderea tuturor
formelor de internationalizare in educatie exista
si sunt enumerate de catre autor, mai jos. Apli-
carea principalelor forme de internationalizare
educationald reprezintd, de asemenea, o per-
spectiva pentru dezvoltarea
superior international.

Componentele procesului de internatio-
nalizare a invatdmantului superior sunt urma-
toarele [4, p. 63-67]:

1. Componenta economica (asigurarea
tarii cu fortd de munca, realizarea cercetdrilor
aplicative, introducerea inovatiilor etc.). Avan-
tajele componentei economice pentru tara,
bazate pe principiul economiei cunoasterii, in
care educatia este strans legatd cu dezvoltarea
economicd, n general, sunt incontestabile. La
nivel national, educatia devine o componentd
importantd si o inovatie de dezvoltare econo-
mica a statului. La nivel international, se dez-
voltd un parteneriat strategic sdnatos si alte

invatamantului

forme de cooperare intre universitati si alte
institutii. Din experienta unor tari, precum
Marea Britanie, Australia, SUA, atragerea stu-
dentilor si disponibilitatea de a plati taxe de
studii costisitoare, la universitatile din aceste
tari, este o strategie de succes pentru rezultatele
economice chiar si pe termen lung.

2. Componenta culturald (sociald), ca un
set de principii, valori metodologice si filoso-
fice, sporeste procesul de Tmpartdsire a expe-
rientei educationale si contribuie la abordarea
integrata a culturii si limbii tarii. Succesul inter-
nationalizarii este determinat de dezvoltarea
relatiilor multiculturale, de cunoasterea limbilor
moderne, fard a risca sa devina anglo-saxo-
nizate sau anglo-americanizate.
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— institutional partnership: the creation

of strategic educational alliances.

For higher education of the Republic of
Moldova, in practice, is well known only indi-
vidual mobility of students and teachers, as a
form of internationalization. The rest of the
submitted forms are at the stage of formation
and development, since the implementation of
these forms requires material and financial
investments. However, the prerequisites for
covering all forms of internationalization in
Moldovan education are and are given by the
author below. The application of the main
forms of educational internationalization is
equally a prospect for the development of inter-
national higher education.

The components of the internationaliza-
tion process of higher education are the follo-
wing [4, p. 63-67]:

1. The economic component (providing
the country with labour, conducting applied
research, introducing innovations, etc.). The
advantages of the economic component for the
country, based on the principle of the know-
ledge economy, where education is closely
related to economic development in general, are
indisputable. At the national level, education is
becoming an important component and innova-
tion of the state’s economic development. At
the international level, a healthy strategic part-
nership and other forms of cooperation between
universities and other institutions are emerging.
From the experience of some countries (UK,
Australia, USA) attracting students and willing-
ness to pay expensive tuition at universities of
these countries is a successful strategy for
economic results even in the long run.

2. Cultural (social) component, as a set of
principles, methodological and philosophical
values, increasing in the process of sharing
educational and educational experience, as well
as an integrated approach to the culture and
language of the country. The success of inter-
nationalization is determined by the develop-
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3. Componenta stiintificd, adica: imbu-
natatirea continua a calitatii produsului educa-
tional/cunostintelor; cercetarea stiintifica; coo-
perarea pe proiecte educationale; schimbul de
studenti si profesori, implementarea noilor me-
tode si programe. Initierea procesului de inter-
nationalizare, ce include imbunatatirea stan-
dardelor academice, pentru atingerea nivelului
inalt international al universitatii, nu elimina
dezavantajul. Ca o manifestare a acestuia, pot fi
considerate standardizarea si unificarea evalua-
rilor academice, farda a tine seama de particu-
laritatile predarii culturale si traditionale locale
din tara in care se afld universitatea.

4. Componenta politica (politica educa-
tionald publica, in combinatie cu procesele glo-
bale). Guvernul Republicii Moldova realizeaza
interesele nationale ale statului, atat in tara, cat
sl pe arena internationald, urmarind o politicd
de independenta si suveranitate. O universitate
moderna este o creatie a statului.

Pornind de la componentele de interna-
tionalizare enumerate si pe baza studiului, ca
urmare a cercetdrilor autorului asupra factorilor
sistemului de Invatamant superior si a altor
factori aferenti, au fost identificate preconditii
pentru imbunatatirea procesului de internatio-
nalizare si marketingul serviciilor educationale
din Republica Moldova, care dispune de un
potential turistic considerabil. Avantajele tarii
noastre constau in conditiile geografice, clima-
tice, precum si in obiectivele turistice naturale
si culturale, care ar putea prezenta interes
pentru studentii straini. Ca o preconditie a parti-
cipdrii studentilor straini la procesul educatio-
nal din Republica Moldova figureaza atragerea
acestora cu ajutorul agentiilor de turism, pre-
cum si popularizarea zonelor turistice ale
Republicii Moldova si a diferitelor activitati de
agrement: evenimente; excursii la obiective ale
naturii; biserici si mandstiri; obiective turistice
(Complexul istorico-arheologic Orheiul Vechi,
Cetatea Soroca, Complexul Memorial ,,Serpeni”
etc.). In plus, turismul educational poate fi
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ment of multicultural relations, knowledge of
languages, without falling into the risk of beco-
ming Anglo-Saxon or Anglo-Americanized.

3. Scientific component, that is, continuous
improvement of the quality of the product of
knowledge created, scientific research, coopera-
tion on educational projects, exchange of stu-
dents, teachers, methods and programs. The
initialization of the internationalization process,
including the improvement of academic standards
in order to achieve the international level of the
university does not eliminate the disadvantage. It
can be considered a manifestation of the stan-
dardization and unification of academic asses-
sments without taking into account the peculia-
rities of teaching local cultures and traditions of
the country where the university is located.

4. The political component (public edu-
cation policy, combining global processes). The
ruling power of the state realizes the national
interests of the state, both within the country
and in the international arena, pursuing a policy
of independence and sovereignty. A modern
university is a state creation.

On the basis of the listed components of
internationalization and on the basis of the
study, as a result of the study of the author of
the factors of the higher education system and
other related factors, prerequisites were iden-
tified for improving the process of internationa-
lization and marketing of educational services
in the Republic of Moldova. The Republic of
Moldova has significant tourism potential. The
advantages of the Republic of Moldova are
geographical, climatic conditions, as well as
natural and cultural sights, which may be of
interest to foreign students. A prerequisite for
the participation of foreign students in the
educational process in the Republic of Moldova
is to attract them with the help of travel
agencies, as well as with the popularization of
tourist areas of the Republic of Moldova fas-
cinating leisure activities: events, excursions in
Moldova — wine tours, churches and monaste-
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considerat o directie promititoare si inovatoare
a turismului. Existd mai multe portaluri inter-
net, de exemplu, ,, The Travel Guide to Moldova”,
sustinut pe deplin in trei limbi: romana, eng-
leza, rusa si unde se pot gasi informatii com-
plete despre turismul, divertismentul si eveni-
mentele din Republica Moldova [5]. Potentialul
existent Tn domeniul turismului contribuie la
dezvoltarea turismului studentesc in Moldova,
ca un nou mod de atragere a studentilor straini
la universitdtile din republica.

Un alt avantaj pentru dezvoltarea interna-
tionalizarii invatamantului superior in Republica
Moldova 1l constituie dezvoltarea serviciilor
educationale la nivel privat de franciza. In
Republica Moldova, elaborarea programelor
educationale este destul de dezvoltata la nivel
privat — unii specialisti-practicieni, cadrele
didactice elaboreaza programe si le vand uni-
versitatilor straine. De foarte multd popularitate
se bucura programele din urmatoarele domenii:
tehnologia informationald; informatica aplicata;
managementul informatiilor; securitatea infor-
matiilor; managementul afacerilor; marketingul
industrial; economia de afaceri imobiliare;
matematica aplicata; psihopedagogia etc.

Francizarea programelor educationale con-
stituie o preconditie pentru dezvoltarea unei
internationalizari institutionale depline, adica
deschiderea unor sucursale ale universitatilor
din Republica Moldova in strainatate. Univer-
sitatea ULIM reprezintd un exemplu de creare a
»centrelor de selectie” ale studentilor romani
(Targu-Jiu, Constanta, Craiova, Harsova etc.).
Pe baza legislatiei romano-moldovenesti, minis-
terele educatiei din aceste tari au hotarat, in
mod reciproc, sd creeze centre de selectie a
studentilor straini. Centrele din orasele sus-
mentionate sunt deschise in vederea recrutarii
studentilor din Romania, pentru a studia la
ULIM, in Republica Moldova.

Unele dintre universitatile din Moldova
combind activitatile. Pentru Tmbunatatirea efi-
cientei si a optimizarii costurilor, in anul 2018,
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ries, sights (Historical-Archaeological Complex
Old Orhei, Fortress of Soroca, Memorial
Complex “Serpeni”, etc.). In addition, educatio-
nal tourism can be considered a promising and
innovative direction of tourism. There are
several portals, for example, “The Travel Guide
to Moldova”, which fully supports three lan-
guages: Romanian, English, Russian, and where
you can find comprehensive information about
tourism, entertainment, events in the Republic
of Moldova [5]. The existing potential in the
field of tourism contributes to the development
of student tourism in Moldova, as a new way to
attract foreign students to universities of the
Republic of Moldova.

Another advantage and prerequisite for
the development of the internationalization of
higher education in the Republic of Moldova is
the development of educational services at the
private level of franchising. In Moldova, the
development of educational programs is quite
developed at the private level — some practi-
tioners, teachers develop curricula and sell
them to foreign universities. Especially popular
are programs in the following areas: informa-
tion technology, applied computer science,
information management, information security,
business management, industrial marketing,
real estate business economics, applied mathe-
matics, psycho-pedagogy, etc.

Franchising of educational programs is a
prerequisite for the development of a full-fledged
institutional internationalization, that is, the
opening of branches of the universities of the
Republic of Moldova abroad. ULIM University
is an example of the creation of “centres of
selection” of Romanian students (Tg-Jiu,
Constanta, Concord, Harsova, etc.). Based on
the Romanian-Moldovan legislation, the minis-
tries of education of these countries decided to
establish centres for the selection of foreign
students in Romania. These centres are open to
enrol international students in Romania to study
at ULIM in the Republic of Moldova.
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la initiativa Ministerului Educatiei, Culturii si
Cercetarii al Republicii Moldova, s-a decis
fuzionarea a trei universitati: USM, UPSC si
UST. Cu toate acestea, dupa cum arata practica
fuziunilor universitatilor, nu este foarte raspan-
ditd in Republica Moldova. Tn cadrul proiec-
tului Tempus — LibUnivCatalog a fost creat un
catalog, care ofera acces rapid si de inalta
calitate la resursele informationale si permite
cautarea de informatii printre: lucrari de licenta
si doctorat, periodice, articole, carti, baze de
date de informatii despre mediile digitale.
Urmadtoarele universitdti sunt membre ale
acestui grup: ASEM, USMF, UASM, UTM,
USARB, USM, UPSC [1].

Colaborarea dintre universitdti pentru
lucrarile comune pe proiecte, sarcini actuale, n
general, este o tendintd promitatoare raportata
la crearea unor noi forme de cooperare a insti-
tutiilor de invatdmant superior, ce vor contribui
la o concurentd efectiva pe piata educationalad
internationala. Serviciile educationale ale
Republicii Moldova sunt destul de competitive,
in conditiile In care se impune ca eforturile sa
fie consolidate in vederea credrii si promovarii
imaginii pozitive a invatamantului superior.
Brandul ,,LEARN IN MOLDOVA” prezinta
prin sine o oportunitate promitdtoare pentru
universitatile din Moldova de a obtine succes
pe pietele externe. Nicio piata internationala nu
va putea distinge invatamantul superior moldo-
venesc printre concurenti, dacd invatamantul
nostru superior nu va avea propria imagine si
individualitate — elementele si atributele marcii
(partea vizuala si fizicd a marcii — descriere,
logo, slogan etc.). Universitatile carora le va fi
conferit brandul ,,LEARN IN MOLDOVA” vor
fi incluse automat in programul de promovare a
serviciilor educationale atdt in tard, cat si in
strainatate. Promovarea consecventd a bran-
dului  educational national ,LEARN IN
MOLDOVA” vizeaza pozitionarea Republicii
Moldova in strainatate in calitate de producator
de servicii educationale de inaltd calitate si
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Some Moldovan universities combine
activities. To improve efficiency and optimize
costs, in 2018, on the initiative of the Ministry
of Education, Culture and Research of the
Republic of Moldova, it was decided to merge
3 universities: USM, UPSC and UST. Howe-
ver, as practice shows, the experience of com-
bining universities is not very common in the
Republic of Moldova. In the framework of the
Tempus project LibUnivCatalog was created a
catalogue that provides fast and high-quality
access to information resources and allows
searching for information among: graduate and
doctoral works, periodicals, articles, books,
databases of universities and information on
digital media. Members of this association are
the following universities: USMF, UASM,
UTM, USARB, ASEM, USM, UPSC [1].

Successful practices of joint work on
projects, current tasks and, in general, associa-
tions of higher educational institutions of the
Republic of Moldova are prerequisites for the
creation of new forms of cooperation for higher
education institutions that will help in creating
cooperation for effective competition in the
international educational market. The educa-
tional services of the Republic of Moldova
are quite competitive, provided that we com-
bine efforts to create and promote a positive
image of higher education. The “LEARN IN
MOLDOVA” brand is a promising opportunity
for Moldovan universities to achieve success in
foreign markets. No international market can
distinguish Moldovan higher education among
competitors if it does not have its own image
and individuality — the elements and attributes
of the brand (the visual and physical part of the
brand — description, logo, slogan, etc.). Univer-
sities to which the “LEARN IN MOLDOVA”
Brand will be assigned will automatically be
included in the program of promoting educa-
tional services both in the country and abroad.
The consistent promotion of the national
educational brand “LEARN IN MOLDOVA” is
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cresterea volumului de export cu valoare
addugata ridicata pe piete noi.

Unele universitdti moldovenesti, chiar
astazi, permit depunerea anumitor documente
de admitere in regim online, ceea ce simplifica
procesul respectiv pentru studentii straini. Apli-
catiile care sunt dezvoltate in prezent nu permit
candidatului sa se Tnmatriculeze In universitate
complet de la distantd, insd accelereaza pro-
cesul de primire a documentelor in biroul de
admitere. Crearea unor asemenea aplicatii repre-
zinta primul pas spre formarea unui software
progresiv, permitdind nu numai Iinregistrarea
unor date si simplificarea procedurii, dar si
trecerea completd la Tnmatricularea in univer-
sitate de la distanta.

Practic, la toate universitdtile din Republica
Moldova, exista centre de carierd specializate si
indrumare profesionalda pentru studenti si
absolventi. Centrele de cariera ofera consultare
in domeniile formarii continue si dezvoltarii
profesionale; diagnosticarii resurselor personale
si a oportunitatilor de dezvoltare profesionala;
ajutd la atingerea echilibrului de competente
necesare pentru a participa la mediul profesio-
nal; dezvoltd proiecte profesionale; ajuta la
modelarea abilitatilor practice ale studentilor etc.
De asemenea, Ministerul Sanatatii, Muncii si
Protectiei Sociale din Republica Moldova a creat
primul centru de carierd de stat la Chisindu —
,Centrul de Ghidare in Cariera”. Scopul princi-
pal al centrului sus-numit, este de a oferi servicii
de informare, consultare si orientare profesionala
pentru a influenta, In mod eficient, integrarea
socio-economica si educationald a rezidentilor si
nerezidentilor Republicii Moldova.

Republica Moldova este o tara care se
poate mandri cu Internet de mare viteza si toate
conditiile necesare, de inalta calitate pentru
dezvoltarea educatiei la distantd. Din punct de
vedere legal, in Republica Moldova, exista trei
forme de invatamant: cu frecventd la zi, cu
frecventa redusa si invatdmant la distanta. Multe
universitdti, in ofertele lor educationale, indica
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aimed at positioning the Republic of Moldova
abroad as a producer of high-quality educatio-
nal services and increasing their export volu-
mes with high added value to new markets.

Some Moldovan universities allow sub-
mitting some documents online, which sim-
plifies the process of admission to foreign stu-
dents. Applications that are currently developed
do not allow the applicant to enter the uni-
versity completely from abroad, but speeds
up the process of receiving documents in the
admissions office. The fact of creating such
applications is the first step towards the for-
mation of progressive software, allowing not
only registering some data on the receipt and
simplifying the procedure, and then fully
switching to remote entry.

Practically at all universities of the
Republic of Moldova there are specialized career
centres and vocational guidance of students and
graduates. Career centres provide counselling in
the field of professional development and
growth, diagnose personal resources and oppor-
tunities to achieve professional development,
helps to achieve the balance of skills necessary
to participate in the professional environment,
develops professional projects, helps in shaping
the practical skills of students, etc. Also, the
Ministry of Health, Labour and Social Protection
in the Republic of Moldova established the first
state career centre in Chisinau “Career
Guidance Centre”. The main goal of the state
career centre is to provide information, coun-
selling and career guidance services to effec-
tively influence the socio-economic and edu-
cational integration of residents and non-
residents of the Republic of Moldova.

The Republic of Moldova is a country
that can be proud of high-speed Internet and all
the necessary conditions exist for the develop-
ment of high-quality distance education. Legis-
latively, in the Republic of Moldova there are 3
forms of education: full-time, part-time, dis-
tance learning. Many universities also indicate
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posibilitatea de a primi o educatie la distanta sau
online. Tn practica, se aplica doar forma de zi si
forma cu frecventa redusd. Existd mai multe
optiuni inovatoare pentru formele de invatamant
la distantd, inclusiv diverse tehnologii:

formarea online/ offline sub forma
unui forum sau a unui chat;

formarea intr-un format webinar sub
forma unui grup-focus;

formarea in format de dezvoltare
comund $i monitorizare in comun a
proiectului educational.

Preconditiile de mai sus nu sunt sufi-
ciente pentru o concurentd deplina pe piata glo-
bala a serviciilor educationale. Cu toate acestea,
chiar si in aceste conditii, este posibila tragerea
unei concluzii cu privire la potentialul existent
de Tmbunatatire si dezvoltare calitativa a siste-
mului de invatdmant superior din Republica
Moldova, in contextul concurentei mondiale si
al procesului de internationalizare.

In conditiile situatiei de pe piata educa-
tionald a Republicii Moldova, autorul propune
un algoritm strategic pentru dezvoltarea siste-
mului de invatamant superior din Republica
Moldova, prezentat in tabelul 1.

in their educational offers the possibility of
receiving distance or online education. In prac-
tice, only full-time and part time forms are
implemented. There are several innovative
options of distance learning, including various
technologies:

— online/ offline training in the form of a
forum or chat;

— training in a webinar format in the
form of a focus group;

— training in the format of phased joint
development and monitoring of the
educational project.

The above conditions and prerequisites
are clearly not enough for full-fledged compe-
tition in the global market for educational ser-
vices. However, even under these conditions, it
is possible to draw a conclusion about the
existing potential for the improvement and
qualitative development of the higher education
system in the Republic of Moldova in the
context of global competition and the interna-
tionalization process.

In the conditions of the presented situa-
tion in the educational market of the Republic
of Moldova, the author suggests a strategic
algorithm for the development of the higher
education system of the Republic of Moldova,
presented in table 1.

Tabelul 1/ Table 1

Algoritmul de dezvoltare strategica a sistemului de invatamant superior din Republica
Moldova/ Strategic development algorithm of the higher education system
of the Republic of Moldova

Directie/ Direction Scopuri/ Aims

Sarcini/ Tasks

1 2

3

1. Asigurarea unor con-
ditii de infrastructura
educationala
favorabile/

Consolidarea
fundamentelor/
Strengthening
the foundations

ture conditions

Providing a favourable
educational infrastruc-

— Imbunitatirea facilititilor de infrastructurd
si a echipamentelor materiale si tehnice in
procesul de invatare/ Improvement of
infrastructure facilities and material and
technical equipment in the learning
process

— Imbunititirea calitatii sistemului national

de invatamant superior in conformitate cu
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Continuarea tabelului 1/ Continuation of table 1

2

3

. Asigurarea si garan-

tarea calitdtii invata-
mantului superior/
Providing and guaran-
teeing the quality

of higher education

standardele si practicile internationale/
Improving the quality of the national sys-
tem of higher education in accordance
with leading international standards and
practices

Dezvoltarea strategiei |1. Parteneriatul pe piata |— Interactiunea cu universititile strdine si

de internationalizare a internd/ institutiile/ organizatiile de invatamant/

invatdmantului superior Partnership in the Interaction with foreign universities and

din Republica domestic market educational institutions/ educational orga-

Moldova/ Development | 2. Parteneriatul pe piata nizations

of the strategy of externd/ — Interactiunea cu mediul de afaceri/ Interac-

internationalization of Partnership in the tion with the business environment

higher education of the external market — Dezvoltarea, pe langd mobilitatea studen-

Republic of Moldova |3. Stimularea mobilitatii tilor si cadrelor didactice, si a mobilitatii
educationale/ programelor educationale/ The develop-
Stimulate educational | ent in addition to student and teaching
mobility _ mobility is also the mobility of curricula

4. Intematfonallzarea — Introducerea metodelor moderne de inter-

electronl_cé/ nationalizare electronica/ The introduction
!Electror_nc L of modern methods of electronic interna-
internationalization tionalization

Dezvoltarea strategiei | 1. Realizarea cercetarilor |— Crearea infrastructurii de cercetare la nivel

de marketing al
invatamantului superior
din Republica
Moldova/ Development
of marketing strategy
for higher education in
Republic of Moldova

de piata si prognozarea
situatiei in domeniul
invatamantului supe-
rior din Republica
Moldova/

Conducting market
research and forecast-
ting the situation in the
field of higher educa-
tion of the Republic

of Moldova
Promovarea educatiei
in Republica Moldova/
Promotion of educa-
tion in the Republic

of Moldova

de stat/ Creation of research infrastructure
at the state level

Cercetarea pietei interne/ Domestic market
research

Cercetarea pietei externe/ Foreign market
research

— Crearea unui brand educational unic al

Republicii Moldova/ Creating a single edu-
cational brand of the Republic of Moldova

Sursa: elaborat de autor/ Source: developed by the author
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Dupa examinarea informatiei prezentate
n tabelul 1, se poate concluziona ca este nevoie
de realizarea studiilor aprofundate ale
sistemelor de invatamant superior national si
strain, si elaborarea, pe baza lor, a strategiei de
marketing pentru internationalizare.

Concluzii

Cercetarea, care se bazeazd pe analiza

autorului, ne permite sd conchidem cd inva-
tamantul superior al Republicii Moldova se
confruntd cu probleme semnificative in contex-
tul internationalizarii si comercializarii servicii-
lor educationale.

Pentru depasirea acestor obstacole se pro-

pune:

— intensificarea atragerii investitiilor inter-
ne si externe in invatamantul superior;

— crearea locurilor de muncd atractive
pentru absolventii nu numai rezidenti
ai Republicii Moldova, ci si pentru
studentii straini;

— diversificarea structurii educationale
prin crearea unor discipline in confor-
mitate cu tendintele mondiale si pro-
movarea educatiet din Republica
Moldova, in randul profesorilor si stu-
dentilor, atragand la lucru in univer-
sitati teoreticieni si practicieni tineri si
promitatori in diverse domenii;

— utilizarea eficientd a preconditiilor
disponibile pentru dezvoltarea noilor
solutii in domeniul cresterii vizibili-
tatii si promovarii serviciilor educatio-
nale in tard si in strainatate.

Minimizarea factorilor negativi, existenti

in prezent, in domeniul invatamantului superior
si utilizarea preconditiilor de creare a bazei
pentru dezvoltarea procesului de internatio-
nalizare poate fi implementatd prin eforturi
comune ale universitatilor pentru formarea
strategiei de marketing al internationalizarii
invatamantului superior in Republica Moldova,
precum si consolidarea strategiilor nationale la
nivel de stat.
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Having examined the information pre-
sented in table 1, it can be concluded that there
is a need to carry out in-depth studies of
national and foreign higher education systems,
and to develop, based on them, the marketing
strategy for internationalization.

Conclusions

The study, based on the author's analysis,
allows us to conclude that the higher education
of the Republic of Moldova faces significant
problems in the framework of the internationa-
lization and marketing of educational services.

In order to solve these obstacles:

— it is proposed to intensify the attrac-
tion of internal and external invest-
ments in higher education necessary;

— to create attractive jobs for graduates
not only residents of the Republic of
Moldova, but also foreign students;

— diversify the educational structure by
creating various disciplines that meet
world trends, and promote Moldovan
education among teachers and stu-
dents, involving young and promising
theorists and practitioners in the work
private areas;

— as well as efficient use of available
prerequisites for the development of
new solutions in the field of raising
awareness and promotion of educa-
tional services in the country and
abroad.

The minimization of current existing
negative factors in the field of higher education
and the use of prerequisites for creating the
basis for the development of the internationa-
lization process can be implemented through
joint efforts of universities to form a marketing
strategy of internationalization of higher edu-
cation in the Republic of Moldova, as well as
through consolidation in national strategies at
the state level.

The process of internationalization in the
field of education is irreversible, but the main
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Procesul de internationalizare in dome-
niul educatiei este ireversibil, insd sarcina prin-
cipald raméne pastrarea identitatii, a culturii,
a traditiilor nationale, a mentalitatii tarii si a
caracteristicilor sistemului de invatdmant supe-
rior din Republica Moldova. Din acest motiv, in
conditiile moderne, este important sa gasim un
echilibru natural: pe de o parte, sa ne integram
in spatiul educational mondial, iar pe de alta
parte — sa pastram meritele propriului nostru
sistem de iInvatdmant superior, fard de care
existenta unei culturi nationale este imposi-
bila. Dezvoltarea procesului de globalizare in
domeniul educatiei si nevoia obiectiva de
crestere a competitivitatii economiei nationale
si a potentialului uman necesitda modernizarea
educatiei actuale 1n directia respectarii standar-
delor internationale.

In acelasi timp, trebuie si se aiba in vedere
faptul ca tendintele de comercializare a educa-
tiei, slabirea rolului universitatilor in ,,econo-
mia cunoasterii”, reducerea efectiva a sprijinu-
lui financiar al statului pentru structurile edu-
cationale, riscul pierderii culturii nationale si
unicitatea constituie consecintele inevitabile ale
procesului de internationalizare si europenizare.

task remains the preservation of identity, cul-
ture, national traditions, mentality of the
country and features of the higher education
system. Therefore, in modern conditions it is
important to find a natural balance: on the one
hand, integrate into the world educational
space, on the other — preserve the merits of our
own higher education system, without which
the existence of a national culture is impossible.
The development of the globalization process
in the field of education and the objective need
to increase the competitiveness of the national
economy and human potential require the mo-
dernization of modern education in the direc-
tion of compliance with international standards.

At the same time, it should be borne in
mind that the trends in the commercialization of
education, the weakening of the role of univer-
sities in the “knowledge economy”, the actual
reduction of state financial support for educa-
tional structures, the risk of loss of national
culture and uniqueness are the inevitable conse-
quences of the internationalization and Euro-
peanization process.
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