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INDICATORII-CHEIE
DE PERFORMANTA

TN ACTIVITATEA LOGISTICA
A TNTREPRINDERII

Conf. univ. dr. Igor MELNIC, ASEM
melnic.igor@ase.md

ORCID: 0000-0002-8790-4912

Conf. univ. dr. Anatol GRAUR, ASEM
graur.anatol@ase.md

ORCID: 0000-0003-0466-5627
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Managementul lantului de aprovizionare-
desfacere are drept scop satisfacerea nece-
sitatilor clientilor, obtinerea unor performante
inalte in cadrul organizatiei si identificarea
modalitatilor prin care intreprinderile continud
sd inoveze, sd invete si sd se dezvolte. In con-
secintd, obiectivele managementului lantului de
aprovizionare-desfacere constau n reducerea
costurilor, risipei, compresia timpului, flexibili-
tate Tn capacitatea de raspuns, reducerea timpu-
lui de livrare, eliminarea rupturilor de stoc etc.

Pentru atingerea obiectivelor si scopu-
rilor intreprinderii, luarea deciziilor manage-
riale corecte §i la timp, entitatile au nevoie de
un sistem de indicatori de performanta. Astfel,
intreprinderile identifica rezultatele prin stabi-
lirea gradului de satisfacere a nevoilor clien-
tilor, intelegerea proceselor cu care se con-
fruntd, identificarea problemelor, blocajelor,
pierderilor, fundamentarea deciziilor ce urmeaza
a fi adoptate, monitorizarea implementarii si
rezultatelor deciziilor luate etc.

Cuvinte-cheie: logisticd, managementul
lantului de aprovizionare-desfacere, indicatori-
cheie de performanta, performantd, eficientd,
eficacitate.

JEL: L21, M21, M41, O12.

Introducere

Managementul lantului de aprovizionare-
desfacere (Supply Chain Management — SCM)
reprezintd o modalitate eficace si eficienta prin
care firmele cautd sd-si asigure un avantaj
competitiv prin costuri reduse si nivel ridicat al
serviciului prestat clientilor. La nivel fundamen-
tal, managementul lantului de aprovizionare-
desfacere inseamna gestionarea fluxului de mar-
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Supply chain management is designed
to meet customer needs, achieve high perfor-
mance within the organization and identify the
ways in which companies continue to innovate,
learn and grow. As a result, the goals of the
support chain management are to reduce costs,
waste, time compression, flexibility in response
capacity, reduce delivery time, eliminate stock
breaks, etc.

In order to achieve business objectives
and goals, making sound and timely mana-
gement decisions, entities need a system of
performance indicators. In this way, businesses
identify results by determining how they meet
customers’ needs, understanding their pro-
cesses, identifying problems, bottlenecks, losses,
substantiating decisions to be taken, monito-
ring implementation and results of decisions
taken, etc.

Keywords: logistics, supply chain mana-
gement, key performance indicators, perfor-
mance, efficiency, effectiveness.

JEL: L21, M21, M41, O12.

Introduction

Supply Chain Management (SCM) is an
effective and efficient way for businesses to
secure a competitive advantage through lower
costs and high levels of customer service. At the
fundamental level, supply chain management —
disposal means managing the flow of goods,
data and financial means related to a product or
service, from the purchase of raw materials to
the delivery of the product to its final destina-
tion. This also includes coordination and colla-
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furi, date si mijloace financiare referitoare la un
produs sau serviciu, de la achizitionarea de
materii prime pand la livrarea produsului spre
destinatia finald. Aceasta include, de asemenea,
coordonarea si colaborarea cu partenerii din
lantul logistic, care pot fi atit furnizorii, inter-
mediarii, cat si clientii. In esenti, managementul
lantului de aprovizionare-livrare integreaza mana-
gementul ofertei si cererii pe interior si intre
companii.

In lumea modernd a afacerilor, forta con-
curentiald a unei firme rezida in crearea sau iden-
tificarea unui sistem managerial adecvat, eficace
si eficient, menit sa asigure performante inalte.
La nivel mondial, firmele cautd sd implementeze
managementul lantului de aprovizionare-des-
facere pentru a realiza performante ridicate.

Obiectivele principale urmarite in cadrul
cercetarii efectuate sunt:

v explicarea conceptului de management al
lantului de aprovizionare-desfacere, de
performantd a intreprinderii si a lantului
de aprovizionare-desfacere, precum si
instrumente de masurarea $i monitori-
zarea performantelor etc.;

v' abordarea subiectului cercetat, explicarea
termenilor ,,logistica” si ,,performanta”,
in literatura de specialitate;

v’ prezentarea si descrierea Indicatorilor-
Cheie de Performantda (KPI - Key
Performance Indicators);

v’ evaluarea si analiza performantelor intre-
prinderii prin aplicarea Indicatorilor-
Cheie de Performanta (KPI) in baza unor
exemple.

Metode de cercetare aplicate

Pentru realizarea scopului propus si a
obiectivelor mentionate, metodologia cercetarii
vizeazd un instrumentar metodologic specific
stiintelor sociale si economice. In acest sens, au
fost folosite metodologiile clasice de cercetare
academica si, anume, metoda cantitativa si cali-
tativa. De asemenea, autorii au aplicat metode
transversale de cercetare asupra aspectelor
teoretice, care s-au materializat prin procedee de
investigatie, observare si testare a conceptelor,
ideilor si teoriilor existente in domeniu. Tehnicile
specifice domeniului cercetat au inclus: analiza
criticd a literaturii de specialitate, sinteza, com-
paratia, problematizarea, analiza bibliometrica,
meta-analiza, utilizind aplicatia electronica
VOSviewer (instrument software pentru con-
struirea si vizualizarea retelelor bibliometrice).

boration with partners in the logistics chain,
which may be suppliers, intermediaries and
customers. In essence, supply Chain Manage-
ment delivery integrates Supply and demand
management both inside and between companies.

In the modern business world, the com-
petitive strength of a business is to create or
identify an adequate, effective and efficient
management system designed to ensure high
performance. Worldwide, businesses seek to
implement supply-chain management to achieve
high performance.

The main objectives pursued in the
research carried out are:

v" explain the concept of supply chain mana-
gement, of enterprise performance and
supply chain performance, performance
measurement tools and monitoring, etc.;

v refer to the subject under investigation,
the terms “logistics” and “performance”, in
the literature;

v" present and describe key performance
indicators (KPIs);

v' assess and analyse the performance of the
enterprise by applying key performance
indicators (KPIs) on an example.

Applied research methods

In order to achieve the proposed purpose
and its objectives, the research methodology
shall aim at a specific methodological toolbox
for social and economic sciences. In this respect,
traditional academic research methodologies,
namely the quantitative and qualitative me-
thods, have been used. The authors also applied
transversal research methods on theoretical
aspects, which materialized through investi-
gation, observation and testing of the concepts,
ideas and theories existing in the field. The
techniques specific to the field covered: critical
literature analysis, synthesis, comparison, pro-
blems, bibliometric analysis, Meta-analysis,
using the electronic application VOSviewwer
(software tool for building and viewing biblio-
metric networks).

Approach to the subject under inves-
tigation in literature

The literature study shows that there is a
limited number of publications dedicated to
performance measurement tools and indicators
that characterize supply-chain management.

Revista / Journal ,,ECONOMICA™ nr.1 (119) 2022
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Abordarea subiectului cercetat in lite-
ratura

Studiul literaturii de specialitate releva ca
existd un numdr limitat de publicatii dedicat
instrumentelor de masurare a performantelor si
indicatorilor ce caracterizeazd managementul
lantului de aprovizionare-desfacere. Cu toate
acestea, managementul lantului de aprovizio-
nare-desfacere s-a dezvoltat vertiginos, ih ulti-
mii ani, Tn firmele din mediul de afaceri, fapt ce
a determinat nevoia de instrumente si de indi-
catori relevanti de masurare a rezultatelor, care
sa reflecte performanta in noul mediu. Obiecti-
vul masurarii performantelor in lantul de aprovi-
zionare-desfacere este de a evalua lantul de apro-
vizionare-desfacere, prin utilizarea unui numar
cat mai redus de instrumente si indicatori ,,cheie
de performantd” reprezentativi, care sd asigure
eficacitatea lor, cu costuri cat mai reduse.

Pentru realizarea cercetarii, a fost efec-
tuata o analiza prin intermediul Web of Science
(baza de date bibliograficd si bibliometrica in
format online, cuprinzand reviste stiintifice,
livrate prin intermediul internetului), setand
criteriul continerii termenilor ,,logistica” si ,,per-
formanta” in titlul cercetarii. Drept rezultat, in
perioada 1982-2022, au fost obtinute 752 de docu-
mente (dintre care: 405 articole, 286 de documente
de procedurda, 23 de articole; acces rapid, 11
recenzii etc.), care raspund acestor criterii,
publicate in 471 de surse (reviste, carti etc.) [11].

In figura 1, este prezentati evolutia volu-
mului de publicatii, din domeniul logisticii, Tn
perioada 1998-2022, in care se observa un trend
constant In crestere, cu o mica diminuare in
anul 2020.

70—
60 —
50 —
40 —
30 —

20 —

However, supply chain management — has deve-
loped rapidly in business firms in recent years,
which has prompted the need for relevant results
measurement tools and indicators to reflect per-
formance in the new environment. The objective
of measuring performance in the supply chain is
to assess supply chain by using as few repre-
sentative “key performance” tools and indicators
as possible so as to ensure their effectiveness at
least cost.

In order to carry out the research, an
analysis was carried out through Web of Science
(bibliographic and bibliometric online database
comprising scientific journals delivered via
internet), setting the criteria for the content of
the terms “logistics” and “performance” in the
research title. As a result, 752 documents were
obtained between 1982 and 2022 (of which: 405
articles, 286 procedural documents, 23 articles;
quick access, 11 reviews, etc.) meeting these
criteria, published in 471 sources (magazines,
books, etc.) [11].

Figure 1 shows the evolution of the
volume of publications in the period 1998-2022,
showing a steady upward trend, with a slight
decrease in 2020.

T T T T T T T T
- - <
R R, Ry, B, H, B R, By,

Hy TR, TR, R, Ry hy, hy, Ry, By Ry, Ty, R, R, R, Ry, Ry, Ty,

Figura 1. Evolutia publicatiilor, utilizind termenii ,,logistica” si ,,performanta”
in titlul cercetirii (1998-2022)/ Figure 1. Evolution of publications, using the terms “logistics”
and “performance” in the research title (1998-2022)
Sursa: prelucrata de autori in baza [11] / Source: processed by authors based on [11]
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Tn topul surselor, unde au fost publicate
cercetarile privind logistica si performanta, figu-
reaza: International Journal of Logistics Mana-
gement (27 publicatii), International Journal of
Production Economics (19 publicatii) si Inter-
national Journal of Physical Distribution and
Sustainability (18 publicatii) [11].

Autori mai relevanti, care au prezentat
cel mai mare interes Tn studiul logisticii in
relatie cu performanta, sunt Lai K. H. (9 publi-
catii), Cheng T. C. E. (8 publicatii) si Wang L.
(8 publicatii) [11].

Sub aspect geografic si al productivitatii
tarilor, cele mai multe cercetari au fost efectuate
de catre cercetatorii din China si SUA.

COUNTRY SCIENTIFC PRODUCTION

The top sources where logistics and
performance research have been published are:
International Journal of Logistics Management
(27 publications), International Journal of pro-
duction Economics (19 publications) and the
International Journal of Physical Distribution and
Sustainability (18 publications) [11].

The most relevant authors, who showed
the greatest interest in the logistics study
in relation to performance, are Lai K. H.
(9 publications), Cheng T. C. E. (8 publications)
and Wang L. (8 publications) [11].

In terms of geography and country
productivity, most research was carried out by
researchers from China and the US.

Figura 2. Distributia pe tari a cercetarilor aferente domeniului cercetat/
Figure 2. The country distribution of research related to the area under investigation
Sursa: prelucrata de autori in baza [11] | Source: processed by authors based on [11]

Cele mai frecvente cuvinte-cheie utilizate
in cercetarile stiintifice identificate sunt logis-
ticd, performantd logisticd, performantd, eva-
luarea performantelor, logistica reversibild,
masurarea performantelor, managementul lan-
tului de aprovizionare-desfacere, sustenabili-
tate, indicatori de performanta logisticd, mana-
gementul activitatilor logistice, lantul de apro-
vizionare-desfacere etc. [11].

Tn figura 3, sunt prezentate cele mai rele-
vante cercetari stiintifice pentru studiul termenu-
lui de logistici in legiturd cu performanta. in
varful clasamentului se situeaza cercetarea lui
Prajogo D., Integrarea si performanta lantului de
aprovizionare-desfacere: efectele relatiilor pe
termen lung, tehnologia informatiei si partajarea
si integrarea logistica.

El—

The most common keywords used in the
scientific research identified are logistics, logis-
tics performance, performance evaluation, per-
formance, reverse logistics, performance measu-
rement, supply chain management, sustaina-
bility, logistics performance index, logistics mana-
gement, supply chain, etc. [11].

In the figure below, the most relevant
scientific research for the study of the term
logistics in relation to performance is presented.
At the top of the ranking is the research of
Prajogo D., Supply chain integration and per-
formance: The effects of long-term relations,
information technology and sharing, and logis-
tics integration.
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Cele mai multe documente citate la nivel global/ Most Global Cited Documents

PRAJOGO D, 2012, INT J PROD ECON

GUNASEKARAN A, 2007, INT J PROD RES

LAI KH, 2012, OMEGA-INT J MANAGE S

GIMENEZ C, 2005, INT J OPER PROD MAN

LAI KH, 2002, TRANSPORT RES E-LOG

LAI KH, 2004, TRANSPORT RES E-LOG

WOUTERS M, 2008, ACCOUNT ORG SOC

@ DAUGHERTY PJ, 2005, TRANSPORT RES E-LOG

& CHO JUK, 2008, INT J PHYS DISTR LOG

£ KHAN SAR, 2017, ENVIRON SCI POLLUT R

3 YANG CC, 2009, INT J PROD ECON

8 GREEN KW, 2008, SUPPLY CHAIN MANAG
FUGATE BS, 2010, J BUS LOGIST
PRAJOGO D, 2016, INT J OPER PROD MAN
BIEHL M, 2007, COMPUT OPER RES
SCHMITZ J, 2004, INT J PROD ECON
KHAN SAR, 2020, SUSTAIN DEV
LAI KH, 2004, INT J PROD ECON
PANAYIDES PM, 2007, IND MARKET MANAG
SHANG KC, 2005, TRANSPORT RES E-LOG

100 200 300 400 500
Glebal Citations

Figura 3. Gruparea cercetirilor in domeniu pe autori /
Figure 3. Grouping research in the field on authors
Sursa: prelucrata de autori in baza [11] / Source: processed by authors based on [11]

Rezultate si discutii

Definitii si aborddri conceptuale

Un sistem de masurare a performantelor
lantului de aprovizionare-desfacere joacd un rol
important Tn gestionarea unei afaceri, deoarece
furnizeazd informatiile necesare pentru luarea
deciziilor. Dupa R.Kaplan [7], fard instru-
mente, nu se poate realiza nicio Tmbunatatire,
este esenfial sd masori lucrurile potrivite, in
momentul potrivit, intr-un lant de aprovizionare-
desfacere, astfel incat actiunea sa poata fi decisa
in timp util. Instrumentele si indicatorii de
masurare a performantelor nu evalueaza doar
performanta, acestea sunt, deseori, integrate cu
politica, strategia, obiectivele si multe alte as-
pecte comportamentale.

Sistemul de masurare a lantului de apro-
vizionare-desfacere trebuie sa ia, neaparat, in
considerare si dimensiunile performantei orga-
nizationale si a lantului luat in ansamblu, pentru
cd dacd nu existd o corelare intre acestea ori
una, ori cealaltd, ori amandoua au de suferit.

Scopul masurarii performantei organi-
zationale consta in [6]:

o identificarea rezultatelor, respectiv succe-
sului sau esecului;

e identificarea faptului daca nevoile clien-
tului sunt satisfacute;

o facilitarea Iintelegerii proceselor de
schimbare organizationald si confirmarea

a ceea ce se stie, sau dezvaluirea a ceea ce

nu se stie;
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Results and discussion

Definitions and conceptual approaches

A support chain performance measu-
rement system plays an important role in
managing a business as it provides the informa-
tion needed to make decisions. After R. Kaplan
[7], without tools, no improvement can be
achieved, is essential to measure the right things
at the right time in a supply chain, so that the
action can be decided in good time. Perfor-
mance measurement tools and indicators not
only measure performance, but they are often
integrated with policy, strategy, objectives and
many other behavioural aspects.

The measurement system of the supply
chain must necessarily take into account the
measurement of organizational performance,
and the supply chain taken as a whole, because
if there is no correlation between them, either
one or the other, or both suffer.

The purpose of the measurement of orga-
nizational performance is to [6]:

o identify the results, i.e. success or failure;

o identify whether the customer needs are
met;

e help the organization understand its pro-
cesses and confirm what is known, or
disclose what is not known;

o identify where there are problems, bottle-
necks, losses, etc. and where improvements
are needed;

—
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e identificarea locului unde exista proble-
me, blocaje, pierderi etc. si unde sunt
necesare Tmbunatatiri;
e asigurarea ca deciziile se bazeaza pe
fapte, nu pe presupuneri, emotie, credinta
sau intuitie;
e indicarea, dacd este cazul, a imbunata-
tirilor planificate s-au realizat.
Instrumentele traditionale de masurare a
performantelor in afaceri au fost, In cea mai
mare parte, financiare, pentru evaluarea ran-
damentului investitiilor, a fluxului de numerar si
a ratelor de profit. Cu toate acestea, instru-
mentele conventionale prezintd dezavantajul ca
se pot focaliza pe mediul intern al firmei, unde
se inregistreaza doar costuri si mai putin pe
mediul extern, unde apar rezultatele, care nu
reusesc sa includa indicatori intangibili, dar, in
principal, se axeazd pe indicatorii ce se referd la
situatiile trecute. Aceasta a determinat cerceta-
torii si firmele sd revizuiasca instrumentele si
indicatorii de masurare a performantelor, in
acest mediu economic nou, in care firmele
actioneaza in cadrul lanfului de aprovizionare-
desfacere [6].

Masurarea performantelor poate fi defi-
nita ca procesul de cuantificare a eficacitatii si a
eficientei unei actiuni. Un instrument de masu-
rare a performantei este un set de indicatori
folositi pentru cuantificarea eficientei si/sau
eficacitatii unei actiuni [5]. In domeniul logis-
ticii, masurarea performantelor a fost conside-
ratd drept una dintre cele patru competente
»cheie”, celelalte trei fiind pozitionarea, inte-
grarea si flexibilitatea pentru a obtine o perfor-
manta comparabild la nivel mondial. Un sistem
de masurare a performantelor (SMP) ar trebui sa
furnizeze managerilor informatii suficiente
pentru abordarea unor aspecte, precum finantele,
procesele interne ale clientilor, inovatia si
imbunatatirea [4].

Problemele tipice intr-un sistem de masu-
rare a performantelor sunt [3]:

e strategia organizatiei si sistemul de masu-
rare a performantelor nu sunt conectate;

e accentul este pus primordial pe indicatorii
financiari;

e existd prea multe instrumente fara core-
lare reciproca si/sau incompatibile.
Modele de mdsurare a performantei

lantului de aprovizionare-desfacere
Tntreprinderile moderne folosesc o multi-
tudine de instrumente atdt calitative, cat si

BE—

e ensure that decisions are based on facts,
not on assumptions, emotion, belief or
intuition;

e show if the planned improvements have
been made.

Traditional business performance measu-
rement tools have been mostly financial to
measure return on investments, cash flow and
profit rates. However, conventional instruments
have the disadvantage of focusing on the
internal environment of the firm where only
costs are incurred and less on the external
environment, where results are produced and
evaluated, they fail to include intangible indi-
cators, but it focuses mainly on indicators that
relate to past situations. This led researchers and
firms to review the tools and indicators for
measuring performance in this new economic
environment in which firms operate in the
supply chain [6].

Performance measurement can be defined
as the process of quantifying the effectiveness
and efficiency of an action. A performance
measurement tool is a set of indicators used to
guantify the efficiency and/or effectiveness of
an action [5]. In the field of logistics, perfor-
mance measurement was considered one of four
“key” competences, the other three being posi-
tioning, integration and flexibility to achieve
comparable performance worldwide. A perfor-
mance measurement system (SMP) should
provide managers with sufficient information to
address issues such as finance, customer internal
processes, innovation and improvement [4].

Typical problems in a performance measu-
rement system are [3]:

e organization strategy and performance
measurement system are not connected;

o focus is primarily on financial indica-
tors;

o there are too many non-matching and/or
incompatible instruments.

Models to measure the supply chain
management performance

Modern companies use a variety of tools,
both qualitative and quantitative, which have
been accumulated over time to meet specific
operating requirements. Interest in performance
management led to an update of accounting
systems and an extension of non-cost perfor-
mance. The performance management system
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cantitative, care au fost acumulate in decursul
timpului pentru a indeplini cerintele specifice de
functionare. Interesul in managementul perfor-
mantei a dus la o actualizare a sistemelor con-
tabile si la o extensie a performantei non-cost.
Sistemul de management al performantei este
compus dintr-un set de indicatori utilizati pentru
a cuantifica atdt eficienta, cat si eficacitatea
actiunilor. Sistemul de masurare a performantei
permite managementului organizatiei elaborarea
si implementarea strategiei organizationale, care
ofera un flux informational relevant pentru
luarea deciziilor si un feedback relevant, acesta
facilitand deciziile si procesele de control.

Sistemele de masurare a performantei lan-
tului de aprovizionare-desfacere au evoluat si s-
au diversificat, iar principalele, dintre ele, sunt
prezentate n figura de mai jos.

Sisteme traditionale de masurare
a performantelor/

Traditional performance
measurement systems

shall be composed of a set of indicators used to
guantify both the efficiency and effectiveness of
the actions. The performance measurement sys-
tem allows the organization’s management to
develop and implement the organizational stra-
tegy, which provides a relevant information
flow for decision making and relevant feedback,
which facilitates control decisions and processes.

Support chain management performance
measurement systems have evolved and varied,
and the main are shown in the figure below.

Sisteme emergente de masurare
a performantelor/
Emerging performance
measurement systems

*Bazate pe sistemul contabil traditional/
Based on the traditional accounting system
*Bazate pe cost/eficienta/
Based on cost/efficiency
* Compromis intre performanta/
Compromise between performance
*Orientate spre profit/
Profit-oriented
*Orientare pe termen scurt/
Short-term orientation
*Prevalenta instrumentelor individuale/
Prevalence of individual instruments
*Prevalenta instrumentelor functionale/
Prevalence of functional tools
* Comparatia cu standardul/
Comparison with standard
«Evaluarea ca scop/
Evaluation as a purpose
+impiedica imbuniatitirea continua/
Prevents continuous improvement

*Bazate pe strategia companiei/
Based on company strategy

*Bazate pe valori/
Value-based

* Compatibilitatea performantei/
Performance compatibility

» Orientate spre consumator/
Toward the consumer

*Orientare pe termen lung/
Long-term orientation

*Prevalenta instrumentelor de echipa/
Prevalence of team tools

*Prevalenta instrumentelor transversale/
Prevalence of cross-cutting tools

* Monitorizarea imbunatatirii/
Monitoring improvement

eEvaluarea si implicarea ca scop/
Assessment and involvement as purpose

* Subliniaza imbunatatirea continua/
Emphasizes the continuous improvement

Figura 4. Evolutia sistemelor de masurare a performantelor/
Figure 4. The evolution of performance measurement systems
Sursa: adaptata de autori in baza [2]/ Source: adapted by authors based on [2]

La randul lor, sistemele emergente de
masurare a performantei pot fi grupate in doua
categorii distincte [8]:

Primele sunt cele care pun accentul pe
autoevaluare, de exemplu: Premiul Deming in
Japonia si Asia, Premiul Baldrige in Statele
Unite ale Americii si Fundatia Europeana pentru
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In turn, emerging performance measu-
rement systems can be grouped into two distinct
categories [8]:

The first are those focusing on self-
assessment, for example: The Deming Award in
Japan and Asia, the Baldrige Award in the
United States, and the European Foundation for
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Premiul de calitate EFQM (the European
Fondation for Quality Management), Model de
excelentd in Europa.

Din a doua categorie fac parte cele con-
cepute pentru a ajuta managerii sd mdsoare
si sa imbundtiteasca procesele de afaceri,
de exemplu: Piramida de performanta, cadrul
Balanced Scorecard, Procesul de masurare a
performantelor Cambridge si prisma de per-
formanta.

In prezent, complexitatea gestionarii unei
organizatii impune ca managerii sa poatd ma-
sura performanta si sa analizeze impactul dife-
ritelor dimensiuni ale performantei asupra exce-
lentei organizationale. Multi specialisti din do-
meniu au Inceput sa vorbeascd despre impor-

the quality Award using EFQM, model of
Excellence in Europe.

The second category is those designed to
help managers measure and improve business
processes, for example: Performance pyramid,
Balanced Scorecard, Cambridge performance
measurement process and performance prism.

The complexity of managing an orga-
nization today requires managers to be able to
measure performance and analyse the impact of
different performance dimensions on orga-
nizational excellence. Many specialists in the
field have started to talk about the importance of
measuring as a means of communication. Table
1 summarizes the main emerging performance
measurement systems.

tanta masurarii ca mijloc de comunicare. Tabelul
1 rezuma principalele sisteme emergente de
masurare a performantelor.

Tabelul 1/Table 1

Sisteme emergente de masurare a performantei — referinte /
Emerging performance measurement systems — references

Sisteme de masurare a performantelor si abordari/
Performance measurement systems and approaches

Referinte/
Reference

Analiza strategicd a masurdrii si tehnica de raportare
(SMART)/

Strategic measurement analysis and reporting
technique (SMART)

Lynch si Cross 1991; McNair si altii 1990/
Lynch and Cross 1991; McNair and others
1990

Chestionarul de mésurare a performantei (PMQ)/
Performance measurement questionnaire (PMQ)

Dixon si altii 1990/
Dixon and others 1990

Rezultate si matricea determinantilor (R&DM)/
Results and determinants matrix (R&DM)

Fitzgerald si altii 1991; Fitzgerald si Moon 1996/
Fitzgerald and others 1991; Fitzgerald and
Moon 1996

The Balanced Scorecard (BSC)/
The Balanced Scorecard (BSC)

Kaplan si Norton 1992, 1996, 2000/
Kaplan and Norton 1992, 1996, 2000

Comparativ Business Scorecard (CBS)/
Comparativ Business Scorecard (CBS)

Kanji 1998; Kanji si Moura e Sa 2002/
Kanji 1998; Kanji and Moura e S& 2002

Procesul de Masurarea Performantei Cambridge (CPMP)/
Cambridge performance measurement process (CPMP)

Neely si altii 1996, 2000; Bourne si altii1998,
2000/

Neely and others 1996, 2000; Bourne and
others 1998, 2000

Sisteme consistente de masurare a performantei (CPMS)/
Consistent performance measurement systems (CPMS)

Flapper si altii 1996/
Flapper and others 1996

Sisteme integrate de masurare a performantei (IPMS)/
Integrated performance measurement systems (IPMS)

Bititci si altii 1997, 1998/
Bititci and others 1997, 1998

Sisteme dinamice de masurare a performantei (DPMS)/
Dynamic performance measurement systems (DPMS)

Bititci si altii 2000/
Bititci and others 2000

Cadrul integrat de masurare a performantei (IPMF)/
Integrated performance measurement Frame (IPMF)

Medori 1998; Medori si Steeple 2000/
Medori 1998; Medori and Steeple 2000

Sursa: adaptat de autori Tn baza [2]/ Source: adapted by authors based on [2]
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Tn literatura de specialitate sunt prezentate
mai multe criterii de clasificare si tipuri de KPL
Unii autori grupeaza KPI in: indicatori can-
titativi §i calitativi;, individuali si de grup,
financiari si nonfinanciari; strategici si tactici
[9, p. 9-10]. Alti cercetatori grupeaza KPI in
functie de beneficiile functionale si emotionale
[1, p. 429-430]. Tn continuare, vor fi analizati
o parte din acesti indicatori.

Masurarea valorii livrate la consumator

Cercetatorul roman, Virgil Popa, in ,,Mana-
gementul lantului de distributie/ aprovizionare
pentru un raspuns eficient consumatorului”, a
evidentiat sapte indicatori-cheie de performanta
(KPI — Key Performance Indicators), ce se
recunosc atdt pentru producitori, cat si pentru
detailisti [1, p. 429]:

A. Indicatori referitori la beneficiile func-
tionale:

1. Satisfactia consumatorului;

2. Indicii de distantd ai satisfactiei consu-
matorilor;

3. Entuziasmul consumatorului;

4. Satisfactia consumatorului explorativ.

B. Indicatori referitori la beneficiile emo-
tionale:

5. Valoarea privilegiata la consumator;

6. Indicele de distanta al valorii privilegiate;

7. Partea de "amintire” la consumator.
Masuri functionale versus mdsuri emo-

tionale

Pentru estimarea sau masurarea valorii
livrate catre consumator, sunt cunoscute doua
tipuri de valori: valoarea ,,functionala” si valoa-
rea ,,emotionala” [1, p. 429-430].

o Valorile functionale livrate la conSu-
matori sunt beneficii fizice, pe care con-
sumatorul le primeste de la performanta
produsului/serviciului furnizat si/sau ca-
nalul de distributie. Consumatorul poate
sa identifice beneficiile individuale, nu-
mai cand el are componentele de baza ale
produsului/serviciului sau canalului de
distributie oferit.

o Valorile emotionale livrate consumatorilor
constau in experienta pe care consuma-
torul o gaseste in consumatia produsului/
serviciului sau canalul de distributie
oferit. Experienta vine de la memoria
consumatorilor ce au fost angajati intr-un
nivel emotional cu produsele/serviciile
oferite de acelasi gen, fie ca sunt furnizate
de aceeasi intreprindere, fie cd au fost
furnizate de o alta intreprindere.
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Several classification criteria and types
of KPI are presented in literature. Some authors
group KPIs in: quantitative and qualitative
indicators; individual and group; financial
and non-financial; strategic and tactical [9,
p. 9-10]. Other researchers group KPIs accor-
ding to functional and emotional benefits
[1, p. 429-430]. Part of these indicators will be
analysed below.

Measure the value delivered to the con-
sumer

Romanian researcher Virgil Popa, in
“Supply chain management for efficient con-
sumption response”, highlighted seven key per-
formance indicators (KPIs), recognized for
producers and retailers alike [1, p. 429]:

A. Indicators relating to functional bene-
fits:

1. Consumer satisfaction;

2. Distance indications of consumer satis-
faction;

3. Consumer enthusiasm;

4. The satisfaction of the exploratory con-

sumer.

B. Indicators on emotional benefits:
The value preferred by the consumer;
Distance index of the inside value;

7. The “memory” part to the consumer.
Functional measures versus emotional

measures

For the estimation or measurement of the
value delivered to the consumer, two types of
values are known: The “functional” value and
the “emotional” value [1, p. 429-430].

e Functional values delivered to consumers
are physical benefits that the consumer
receives from the performance of the
product/service provided and/or the
distribution channel. The consumer can
identify the individual benefits only when
he has the basic components of the
product/service or distribution channel
offered.

e Emotional values delivered to consumers
are the experience the consumer finds in
the consumption of the product/service or
the channel provided. Its experience
comes from the memory of consumers
who have been emotionally engaged with
products/services offered by the same
kind, whether they are provided by the
same company or provided by another
company.

oo
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Valoarea livratd consumatorilor cuprinde 0
combinatie a beneficiilor functionale si emo-
tionale, deci, Tmpreund trebuie si masurate.
Masurarea concomitentd a ambelor valori ar
manifesta un grad de obiectivitate foarte Tnalt.

A. Indicatori (KPI) recomandati pentru
valoarea functionala [1, p. 430-431]:

Acesti indicatori au la baza locul unde
consumatorul plaseaza acea valoare a pro-
dusului/canalului ce simbolizeaza toate valorile
functionale, pe care el se asteaptd sd o pri-
measca. Baza determindrii valorii functionale
livrate spre consumator este 0 apreciere gene-
rala a satisfactiei. Acesti indicatori recomandati
pentru valoarea functionala sunt:

1. Satisfactia consumatorului  reprezinta
evaluarea nivelului de multumire a con-
sumatorului in termeni functionali, cum
ar fi: performanta, calitatea sau serviciile
pentru client; de asemenea, monitorizarea
schimbdrii in nevoile consumatorului si
prognoza directiei celor mai importante
necesitati ale consumatorului; cum pot fi
alocate sursele limitate mai bine pentru a
maximiza valoarea livrata.

2. Indicele de distanta al satisfactiei con-
sumatorului — este un indicator care
masoara distanta relativa dintre valoarea
functionala a produsului/ canalului nostru
si cea a produsului/ canalului concuren-
tului, ce indica oportunitatile care atrag
consumatorii intreprinderilor rivale.

3. Entuziasmul consumatorului — caracte-
rizeazd nivelul de loialitate si atasa-
ment al consumatorului fatd de un
produs/canal.

4. Satisfactia consumatorului explorativ —
constituie un indicator bazat pe satisfac-
tia consumatorilor, dar cu diferite sco-
puri. Acest indicator aditional ajuta sa
identifice nevoile consumatorului, care
nu au fost satisfacute de niciunul din
produsele/canalele existente disponibile
lui, care, adesea, rezultd din comporta-
mentul de schimbare Tntre produse/ ca-
nale, in ordinea Tn care satisfac aceste
nevoi intamplatoare, prin combinarea
avantajelor unor variate produse/ canale;
performanta, de asemenea, contribuie,
uneori, la identificarea unor nevoi ne-
definite, care, fara relevanta pentru con-
sumatori, pot da noi oportunitati in ter-
meni de inovatie.

The value delivered to consumers inclu-
des a combination of functional and emotional
benefits, so, together they must also be measu-
red. Measuring both values at the same time
would have a very high degree of objectivity.

A. Recommended indicators (KPIs) for
functional value [1, p. 430-431]:

These indicators are based on where the
consumer places that value of the product/
channel that symbolizes all the functional
values he expects to receive. The basis for
determining the functional value delivered to
the consumer is a general appreciation of satis-
faction. These recommended indicators for
functional value are:

1. Consumer satisfaction is an assessment
of the level of consumer satisfaction in
functional terms, such as: performance,
quality or customer service; it is also
monitoring the change in consumer needs
and forecasting the direction of the most
important consumer needs; how limited
sources can be better allocated to maxi-
mize delivery.

2. Consumer satisfaction distance Index — is
an indicator that measures the relative
distance between the functional value of
our product/channel and that of the
competitor’s product/channel, which indi-
cates the opportunities that attract con-
sumers to rival businesses.

3. Consumer enthusiasm — characterizes the
level of loyalty and attachment of the
consumer to a product/channel.

4. Exploratory consumer satisfaction — is an
indicator based on consumer satisfaction,
but with different purposes. This addi-
tional indicator helps to identify the needs
of the consumer that have not been met
by any of the existing products/channels
available to him, which often result from
switching behaviour between products/
channels in the order in which they meet
these occasional needs, by combining the
benefits of wvarious products/channels;
performance also sometimes helps to
identify undefined needs which, irelevant
to consumers, can give new opportunities
in terms of innovation.

B. Recommended emotional

cators [1, p. 431]:

These indicators of a qualitative nature
are based on non-functional values which it can
expect and perceive.

value indi-
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B. Indicatori recomandati ai valorii emo-
tionale [1, p. 431]:

Acesti indicatori de natura calitativa au
la baza valorile nonfunctionale la care el poate
sa se astepte, sa le perceapa.

5. Valoarea privilegiata la consumator -
evalueaza valorile/emotiile pozitive ale
consumatorului, care cuprind un uz situa-
tional (o situatie unde produsul/canalul
poate fi folosit) si dau putere acestora in
asociatie cu produsul/canalul in discutie.
Un exemplu al emotiei situationale aso-
ciate poate servi: un tort care poate genera
idei despre familie, momente de ani-
versare, o obligatie sau dragoste.

6. Indicele de distanta al valorii privilegiate
— masoara distanta relativd intre doud
produse/canale si acesta, in relatie cu un
produs/canal al competitorilor, Tn termeni
de indicatori ai valorii privilegiate, indica
potentialul pentru care produsul/canalul
nostru retine consumatorul produsului/
canalului concurent: acest indicator, ce
poate fi utilizat in actiuni comerciale, cauta
sa ,,achizitioneze” noi consumatori de la
concurenti.

7. Partea de memorie a consumatorului —
evalueaza oricare produs/canal intr-o
folosire situationald. Consumatorul ga-
seste mai multe asemanari, astfel ca se
poate determina ce produs/canal domi-
na perceptia consumatorului.

Tn literatura de specialitate, sunt pre-
zentate doud abordari principale pentru ela-
borarea KPI: abordarea de proces si abordarea
functionala [9, p. 10-11]. Ele sunt prezentate in
figura 5.

Business -
procesele /

Obiectivele
organizatiei /

Obijectives of the
organization

Business -
processes

Structura
organizatiei /

Obiectivele
organizatiei /

Objectives of the
organization

Organisation
structure

Abordarea de proces /Process approach

5. Privileged Consumer value — evaluates the
positive values/emotions of the consumer,
which include a situational use (a situa-
tion where the product/channel can be
used) and give them power in association
with the product/channel in question: An
example of the associated situational
emotion can be: a cake can generate ideas
about family, anniversary moments, an
obligation or love.

6. The distance index of the privileged value
— measures the relative distance between
two products/channels and this in relation
to a competitor product/ channel in terms
of value indicators, which indicates the
potential our product/channel retains the
consumer of the competing product/
channel: this indicator, which can be used
in commercial shares, seeks to “buy” new
consumers from competitors.

7. Consumer memory — evaluates any pro-
duct/channel in a situational use. The
consumer finds several similarities, so
it can be determined which product/
channel dominates the consumer’s per-
ception.

Two main approaches to the development
of KPI are presented in the literature: the
process approach and the functional approach
[9, p. 10-11]. They are shown in figure 5.

Obiectivele
business -
proceselor /

Objectives
of the business
processes

Atributii
functionale /

Functional tasks

Abordarea functionald/Functional approach
Figura 5. Abordiri pentru elaborarea KPI/ Figure 5. Approaches for the development of
KPIs Sursa: adaptata de autori in baza [9, p.10.]/ Source: adapted by authors based on [9, p.10.]

Revista / Journal ,,ECONOMICA” nr.1 (119) 2022

—  ®a



ECONOMIE, BUSINESS S| ADMINISTRARE / ECONOMICS, BUSINESS AND ADMINISTRATION

Tn conformitate cu abordarea de proces,
pornind de la misiunea, strategia si obiectivele
intreprinderii, sunt descrise toate procesele de
business, sunt propuse directiile de optimizare si
sunt formulate obiectivele fiecarui proces de
afaceri. Acestea sunt formulate n termeni
generali, ca obiective-tinta, pentru care se
elaboreaza KPI separat, fara a se face referire la
indicatori specifici, termeni de implementare
si standarde.

Astfel, obiectivele procesului de afaceri
,»vanzari” sunt: cresterea portofoliului de clienti,
mentinerea bazei de clienti. Deci, KPI vor
indica: numarul de clienti noi, % din vanzarile
catre clienti noi, numdrul de apeluri repetate.
Fiecare angajat, indiferent de nivelul ierarhic,
primeste setul de KPI, care formuleaza
obiectivele, rezultatele si evalueaza performanta
acestora pe o anumitd perioada de timp (luna,
trimestru, an).

Abordarea functionala a elaborarii KPI
este mai simplu de implementat, deoarece nu
necesita o formalizare detaliatd a proceselor de
afaceri. Aici, pe baza obiectivelor organizatiei,
in ansamblu, in functie de structura si functiile
atribuite, sunt elaborati KPI pentru fiecare
subdiviziune, apoi, in baza acestora si descrierea
locului de muncd sunt elaborati KPI pentru
fiecare angajat. De obicei, Tn activitatea practica,
KPI sunt formulati incorect, iar ca rezultat, nu
are un efect pozitiv. Un exemplu de KPI
incorect ,.cresterea vanzarilor” — nu sunt spe-
cificate unitatile de masurd, adica in ce moneda
se efectueaza acestea sau, pur si simplu, in
bucati. Ca atare, este necesar sd se ia in con-
siderare procentul de returnare a produselor si,
de asemenea, sa se indice modul in care este
masurata cresterea vanzarilor: in procente sau in
unitdti monetare. Formularea corectd este, de
exemplu, KPI pentru departamentul de vanzari
in luna curentd: cresterea vanzarilor cu 2% fata
de luna precedentd sau cresterea vanzarilor cu
200 mii lei, comparativ cu luna precedenta.

La baza elaborarii KPI ar trebui sa stea
asemenea, principiul echilibrarii (prioritizarii)
indicatorilor-cheie de performanta.

In literatura de specialitate [1, p. 447-
449], Indicatorii-Cheie de Performanta (KPI),
in scopul aprecierii lantului logistic, se clasifica

El—

In line with the process approach, taking
into account the mission, strategy and objectives
of the enterprise, all business processes are
described, the directions for optimization are
proposed and the objectives of each business
process are formulated. They are formulated in
general terms as targets, for which separate
KPIs are developed, without reference to
specific indicators, terms of implementation and
standards.

For example, the objectives of the “sales”
business process are: increasing the customer
portfolio, maintaining the customer base, KPI
will be: number of new customers, % of sales to
new customers, number of repeated calls. Each
employee, regardless of the hierarchy level,
receives the set of KPIs, which formulate goals,
results and evaluates their performance over a
specific period of time (month, quarter, year).

The functional approach to KPI deve-
lopment is easier to implement as it does not
require detailed business process formalization.
Here, based on the objectives of the organi-
zation as a whole, depending on the structure
and functions assigned, KPIs are developed for
each subdivision, then on the basis of these and
the job description KPIs are developed for each
employee. Usually, in practical work, KPI is
incorrectly formulated and, as a result, it does
not have a positive effect. An example of an
incorrect “Top line Growth” KPI - units of
measurement are not specified, i.e. in which
currency or simply in pieces. It is also necessary
to take into account the percentage of return of
products and also to indicate how sales growth
IS measured: in percentage or in monetary units.
The correct wording is, for example, KPI for
sales in the current month: sales increase by 2%
compa-red to the previous month or sales
increase by MDL 200 thousand compared to the
previous month.

The basis for the development of KPIs
should be the principle of the possibility of
cause-effect analysis, as well as the principle of
balancing (prioritization) key performance
indicators.

In literature [1, p. 447-449] key perfor-
mance indicators (KPIs) for the purposes of the
logistics chain are classified into three types of
performance indicators (table 2):
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in trei tipuri (tabelul 2):
- indicatorii afacerii (1A);
- indicatorii implementarii (I1);
- indicatori optionali (l10).

A. Indicatorii afacerii (1A)

Obiectivul principal al implementarii
ECR (Eficient Consumer Response — Raspuns
Eficient pentru Consumator) este oferirea unei
valori mai bune consumatorilor si prin aceasta
imbunatatirea performantei afacerii. Perfor-
manta efectiva poate fi masurata folosind un
set de indicatori ai afacerii. Din multitudinea
de indicatori ai afacerii disponibili, comitetul
pentru scorecard-ul global al GCI (Global
Commerce Initiative — Initiativa de Comert
Global) a ales un numar limitat de indicatori,
in conformitate cu principiile: furnizarea infor-
maiilor despre impactul ECR; colectarea usoard
a datelor; compatibilitatea cu alte programe
globale la nivel de industrie; masurarea bene-
ficiilor obtinute prin ECR.

B. Indicatori de implementare (1)

Indicatorii de implementare sunt proiectati
sd masoare nivelul in care compania a adoptat
standardele globale definite de GS1. GS1
furnizeazd standardele prin care procesele si
tranzactiile colaborative de afaceri pot avea loc
intre partenerii comerciali. Acestia acopera:
identificarea articolelor; identificarea locatiilor;
mesajele electronice; sincronizarea datelor.

C. Indicatori optionali (10)

Pentru acele companii care doresc si
masoare si sa faca benchmarking-ul perfor-
mantei afacerii lor In mai multe detalii, se includ
si un numar de indicatori optionali. Sunt numiti
»optionali”, deoarece nu fac parte din setul
standard de indicatori colectati de GCI in
Sondajul anual de conformitate. Acesti indi-
catori optionali sunt luati dintr-un set mai larg
de indicatori suportati de APQC (American
Productivity and Quality Center — Centrul
American de Productivitate si Calitate), o orga-
nizatic care incurajeazd utilizareca de bench-
marking-uri dupa ,,standarde deschise”.
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- business indicators (BI);
- implementation indicators (I1);
- optional indicators (Ol).

A. Business indicators (BI)

The main objective of the implementation
of the ECR (Eficient Consumer Response) is to
provide better value to consumers and thereby
improve business performance. Actual perfor-
mance can be measured using a set of business
indicators. From the multitude of business
indicators available, the GCI (Global Commerce
Initiative) Panel has chosen a limited number of
indicators according to the following principles:
providing information on the impact of ECR;
easy data collection; compatibility with other
global industry programs; Measure the benefits
obtained through the ECR.

B. Implementation indicators (1)

Implementation indicators are designed to
measure the level the company has adopted the
global standards defined by GS1. The GS1
provides standards through which collaborative
business processes and transactions can take
place between trading partners. These cover:
identification of items; identification of loca-
tions; electronic messages; synchronization of
master data.

C. Optional indicators (Ol)

For those companies that want to measure
and benchmark their business performance in
greater detail, they also include a number of
optional indicators. They are called “optional”
because they are not part of the standard set
of indicators collected by the GCI (Global
Commerce Initiative) in the Annual Compliance
Survey. These optional indicators are taken from
a wider set of indicators supported by the
American Productivity and Quality Center
(APQC), an organization that encourages the
use of benchmarking by “open standards”.

—
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Tabelul 2/ Table 2

Gruparea Indicatorilor-Cheie de Performanta (IA, I1, 10)
Grouping of key performance indicators (Bl, 11, Ol)

Numar Numar Numairu
ul KPI/| Numele KPI 1A/ {ul KPI/ Numele KPI 11/ I KPI/ |Numele KPI 10/
KPI KPI name Bl KPI KPI name I1 KPI KPI name Ol
number number number
1 2 3 4 5 6
% de unitati de consum cu
Global Trade Item Number Piese defecte per
IA 01/ |Rata cresterii anuale/| 1101/ [(GTIN)/ 10 01/ |milion/
BI01 [Annual growth rate 1101 (% of consumption units with | Ol 01 |Defective parts per
Global Trade Item number million
(GTIN)
Nivelul serviciilor
furnizorului / Rata
de acoperire a
comenzilor la % de cutii / pachete cu Global Rata.anuala de
centrul de Trade Item Number (GTIN)/ rotatic a
IA 02/ |distributie al 11 02/ % Boxes / packages with 10 02/ |inventarului total/
B102 |clientului/ no2 |2 P g Ol 02 |Annual rotation rate
. . Global Trade Item number
Provider service of the total
(GTIN) .
level / order inventory
coverage rate at the
customer’s
distribution center
Nivelul serviciilor % de articole de produse Ir{vecmrea anuala
. . S a inventarelor ca
magazinului/ Rata finite cu Global Trade Item % din inventarul
IA 03/ |de acoperire a 11 03/ |[Number (GTIN)/ 10 03/ t(;)tall
Bl 03 |comenzilor/ 11 03 |% of finished goods with Ol 03 .
; Annual aging of
Service level shop/ Global Trade Item number . .
inventories as % of
order coverage rate (GTIN) .
the total inventory
% de paleti / Incarcaturi
etichetate cu Serial Shipping
IA 04/ |Livrarea la timp/ I1 04/ |Container Code (SSCC)/ 10 04/ |Rata returnarilor/
Bl 04 |Delivery on time 11 04 |% Pallets/loads labeled Serial | O104 |Return rate
Shipping container Code
(SSCC)
% de locatii de expediere sau
Rata comenzilor receptie cu Global Location Rotatia activelor/
IA 05/ |[perfecte/ 11 05/ |Number/ 10 05/ The rotation of
BI 05 |The perfect order 11 05 |% locations by Shipping or Ol 05
g . assets
rate receiving with Global
Location number
Acoperirea inventa- % de comenzi tranzactionate
rquFde materii prin EDI utilizand EANCOM, Recuperarea
1A 06/ rime si materiale/ I1 06/ |web-edi, X-12, Tradacoms 10 06/ activglor/
Bl 06 [P y I1 06 |sau formate standard GS1 Ol 06

Coverage of the
inventory of raw

XML/

Recovery of assets
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Continuarea tabelului 2/ Continuation of table 2

1 2 3 4 5 6
% of orders traded via EDI
materials and using EANCOM, Web-edi,
materials X-12, Traadars or standard
GS1 XML formats
ﬁ%‘;ﬂzﬁii de % de facturi tranzactionateprin
L EDlutilizand EANCOM, web-
produse finite la .
roducator/furnizor edi, X-12, Tradacoms sau
1A 07/ ;’ 11 07/ [formate standard GS1 XML/ | 10 07/ |Zile platibile/
Bl 07 11 07 |% of invoices traded via EDI | Ol 07 |Days payable
Coverage of the . .
inventory of finished using EANCOM, web-edi, X-
y 12, Tradacoms or GS1 XML
products by the
. standard formats
producer/supplier
% de expedieri pentru care un
L aviz de expediere a fost
Acoperirea inventa- L e
rului 1a centrul de transmis prin EDI utilizand
D EANCOM, web-edi, X-12, . .
distributie al Tradacoms sau formate Timpul de ciclu
IA 08/ |(detailistului/ 11 08/ 10 08/ |cash to cash/
standard GS1 XML/
Bl 08 |Coverage of 11 08 . . Ol 08 |Cash to cash cycle
) % of shipments for which a ;
inventory at - . . time
retailer's distribution shipping notice was sent via
center EDI using EANCOM, Web-
edi, X-12, Traadars or
standard GS1 XML formats
% de receptii pentru care un
Acoperirea inventa- aviz de receptie a fost
ruluip la magazinul tranzactionat prin EDI Valoarea adaugata
1A 09/ detailistulu?/ 11 09/ |utilizdnd EANCOM, web-edi, | 10O 09/ [pe angajat/
BI 09 Inventory coverage 11 09 |[X-12, Tradacoms sau formate | Ol 09 |Value added per
at the ret);iler‘s sh% standard GS1 XML/ employee
P % of receipts for which a
receipt
was transacted via EDI using
EANCOM, Web-edi, X-12,
Tradacoms or GS1 XML
standard formats
% de vanzari cu date master
sincronizate Tntre partenerii
comerciali prin GS1 Global
Rupturile de stoc la Data Synchronization Dependenta de
IA 10/ [raft/ POS/ 1110/ |Network (GDSN)/ 10 10/ [primii 10 furnizori/
Bl 10 |[Shelf/POS stock I1 10 |% Sales with synchronized Ol 10 |Dependence on top
breaks master data between trading 10 suppliers
partners via GS1 Global data
Synchronization Network
(GDSN)
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Continuarea tabelului 2/ Continuation of table 2

1 2 3 4 5 6

% de vanzari cu date master P£Op ?rjg;a datorata
incarcate Intr-o colectie de zgﬁﬁn |?or due;é)rjf

IA 11/ |Timpul de raspuns/ | 1111/ |date certificatda GS1/ 10 11/ an/ P

Bl 11 |Response time 111 |% Sales with master data Ool11 h 7 sales due
loaded into a GS1 certified Share of sales du
data collection to new products < 1

year

% de SKU active Tn care
datele master au fost

Costurile de sincronizate utilizand GS1 Timpul aflarii pe

distributie (% din Global Data Synchronization piatd a produsele
IA 12/ |valoarea I1 12/ |Network/ 10 12/ |noi/

Bl 12 |vanzarilor)/ 11 12 |% of active SKUs where Ol 12 |Time of placing on

Distribution  costs master data has been the market of new

(% of sales value) synchronized using global products

GS1 Data Synchronization
Network

% de GTIN care sunt
catalogate consistent cu un
cod GS1 Global Product

Exactitatea Classification (neutilizand % de noi p_roduse
IA 13/ facturirii/ I1 13/ |combinatia 9999)/ 10 13/ |lansate la timp/
BI 13 Invoice accuracy 11 13 |% of GTIN that are Ol 13 |% of us products

consistently rated with a GS1 released on time
Global product classification
code (not using combination
9999)
5 -

Rata pierderii din Indicator GUSI (nu este fnca IgnggtgoTlnpbrSSgtS/e
1A 14/ i 1a detailist/ Il 14/ |gata, va rugam ignorati)/ 10 14/ % of new products
Bl 14 [dtocur la detaili I 14 |GUSI indicator (not ready yet,| OI 14 | /P

Retail stock loss rate . released in the

please ignore) budget

10 15/ |Cota de piata/

Ol 15 |Market share
Cresterea cotei

10 16/ |comerciale/

Ol 16 |Increase of the
trade share
Cresterea

1017/ gur]il?mvllui clientilor

ol 17 9€ aza/

Increase number of
base customers

Sursa: adaptat de autori in baza [1, p. 447-449] / Source: Adapted by authors on the basis [1,

p. 447-449]

Aplicarea KPI in activitatea practica

Componenta, numarul si continutul indi-
catorilor KPI sunt intotdeauna individuale pentru
fiecare entitate si corelati cu strategia de dez-

BE—

work
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KPIs are always individual for each entity and
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voltare. Sistemul KPI actioneazi ca un instru-
ment de implementare a strategiei, deoarece
transpune aceasta n actiuni specifice si masu-
rabile pentru fiecare angajat. Indicatorii-cheie
KPI ar trebui sa fie direct legati de obiectivele
tactice si strategice ale entitdtii si ale fiecarui
departament sau subdiviziune. Oricat de ambi-
tioase ar fi obiectivele managerilor si actionari-
lor, indicatorii de neatins nu sunt permisi. Mari-
mile bugetate/prognozate ale KPI trebuie sé fie
realiste pentru a incuraja activitatile si a permite
evaluarea eficacitatii activitatii entitatii in an-
samblu, subdiviziunilor si a fiecarui angajat.

Dupa detalierea KPI la nivelul superior si
transferarea la nivel de departamente si anga-
jati, este posibild motivarea personalului pentru
atingerea obiectivelor strategice. Ca urmare,
indicatorii KPI pot fi utilizati pentru calcularea
partii variabile a salariului, care depinde de
rezultatele activitatii.

Marimea salariului unui manager vanzari
online se stabileste in functie de obligatiile
atribuite acestuia si gradul de realizare a lor.
Totodata, obligatiile managerului vanzari online
trebuie corelate cu obiectivele strategice si tactice
ale departamentului de marketing, in baza carora
se formuleaza obiectivele sale personale, a céror
realizare le poate influenta cu siguranta.
Indicatorii KPI, stabiliti managerului dat, trebuie
formulati in asa mod, incat sa fie usor calculati si
apreciati. Ca exemplu, pot fi stabiliti 4-6 indi-
catori de performantd a unui angajat al depar-
tamentului de marketing: extinderea clientelei-
tintd; atragerea de noi clienti, cresterea numarului
acestora; cresterea nivelului de fidelizare a
clientilor, cresterea numarului de cumparaturi
repetate; cresterea gradului de ‘fincredere 1n
companie [10].

Utilizarea indicatorilor KPI pentru moti-
varea personalului presupune stabilirea bonu-
surilor in functie de realizarea indicatorilor.
Astfel, salariul managerului vanzéri online in
marime de 10000 lei poate fi divizat in:

a) salariul de baza — marime fixa (70%) —

7000 lei;

b) prime pentru indeplinirea planului (flexi-
bil) (30%) — 3000 lei;
¢) bonusuri pe baza KPI-ului.

Stabilirea salariului managerului vanzari
online poate fi determinat urménd urmétoarele
etape:

Etapa 1. Selectarea indicatorilor KPI-
cheie, care caracterizeaza eficienta manage-
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linked to the development strategy. The KFPI
system acts as a tool for implementing the stra-
tegy, as it translates it into specific and measu-
rable actions for each employee. Key KPIs
should be directly linked to the tactical and stra-
tegic objectives of the entity and each depart-
ment or sub-division. No matter how ambitious
the objectives of managers and shareholders may
be, the unattainable indicators are not allowed.
The budgeted/forecast sizes of KPIs shall be
realistic to encourage activities and enable the
assessment of the effectiveness of the entity’s
business as a whole, of the subdivisions and of
each employee.

After the high-level details of KPI and the
transfer to department and employee level, it is
possible to motivate staff to achieve strategic
objectives. As a result, KPI indicators can be
used to calculate the variable part of the salary,
which depends on the work output.

The salary size of an online sales manager
shall be determined according to the obligations
assigned to him and the degree of his or her
achievement. In turn, the obligations of the on-line
sales manager must be linked to the strategic and
tactical objectives of the marketing department,
which are based on which his personal goals are
formulated, the realization of which can certainly
influence them. The KPIs set to the given
manager must be formulated in such a way that
they are easily calculated and appreciated. As an
example, 4-6 performance indicators of a mar-
keting employee can be established: expanding
the target customer; attracting new customers,
increasing their number; increasing customer
loyalty, increasing the number of repeated pur-
chases; increasing trust in the company [10].

The use of KPIs to motivate staff involves
setting bonuses according to the output of the
indicators. Thus, the salary of the online sales
manager in a size of MDL 10000 can be divided
into:

a) basic salary — fixed size (70%) — MDL

7000;

b) premiums for the implementation of the

plan (flexible) (30%) — MDL 3000;

c) bonus based on the KIP.

The salary setting of the Online Sales
Manager can be determined by following the
following steps:

Stage 1. Selection of key KPIs that cha-
racterize the efficiency of the on-line sales

— |
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rului vanzari online. Acestia pot fi determinati
relativa
(coeficient). Tipuri de asemenea indicatori sunt

atdt ca madrime absoluta,

prezentate Tn tabelul 3.

cat si

manager. They can be determined as both
absolute and relative size (coefficient). Types of
such indicators are shown in table 3.

Tabelul 3/Table 3

Componenta indicatorilor KPI aferenti managerului vanzari si modul de calcul /
The composition of the KPI indicators for the Sales Manager and the method of calculation

Indicator
Indicatori KPI/ absolut/ Indicator relativ/| Mod de calcul, %, coeficient/
KPI indicators absolute relative indicator| calculation mode, %, target
indicator
Clienti noi/ Numar/ CRR (rata de (Numarul de clienti la sfarsitul
New customers Number retinere a perioadei — Numarul de clienti
clientului) 85%- |noi) / Numarul de clienti la
90% / Tnceputul perioadei/
CRR (Customer |(Number of customers at end of
Retention Rate) |periods - Number of new
85%-90% customers) / Number of customers
at the beginning of the period
Clienti pierduti/ Numar/ CR (rata de Numarul de clienti pierduti /
Customers lost Number schimb) Numarul de clienti la inceputul
10%-15% / perioadei/
CR (Churn rate) |Number of clients lost / number of
10%-15% clients beginning of period
Comenzi repetate de la Numar/ RPR (rate de Numarul de clienti mai mult de o
clientii existenti Number achizitie repetate)/|procurare / Numarul de clienti in
(loialitatea)/ RPR (Repeat cursul perioadei/
Repeated orders from Purchase Rates) |[Number of clients more than one
existing customers (loyalty) purchase / number of clients
during the period
Recomandari/recenzii Numar/ - Numarul de recenzii pozitive /
pozitive scrise pe site/retele Number numarul de recenzii negative/
sociale dupa achizitionarea Number of positive reviews /
unui produs/serviciu/ number of negative reviews
Recommendations/positive
reviews written on the
site/social networks after
purchasing a
product/service

Sursa. adaptatd de autori in baza [9, p. 80] / Source: adapted by authors based on [9, p. 80]

Etapa 2. Determinarea ponderii fieca-
rui indicator KPI. Cea mai mare pondere
trebuie atribuitd indicatorului prioritar, care
poate fi:

a) numarul de utilizatori (clienti) noi — 60%;
b) numarul de comenzi repetate de la clientii

existenti — 20%;

€) numarul de recomandari si recenzii pozitive
scrise pe site/retele sociale dupa achi-

zitionarea unui produs/serviciu — 20%.

El—

Stage 2. Determination of the weight
of each KPI indicator. The highest weight
shall be assigned to the priority indicator. For
example, it can be:

a) number of new users (customers) — 60%;
b) number of repeated orders from existing

customers — 20%:;

¢) number of positive recommendations and
reviews written on the website/ social
networks after purchase of a product/

service — 20%.
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Etapa 3. Stabilirea pe baza de analiza a
marimilor-tintd pentru indicatorii KPI atri-
buiti managerului vanziri online.

Pentru fiecare indicator KPI atribuit
managerului vanzari online sunt stabilite marimi
de prognoza pentru o perioada, care poate fi o
luna, trimestru sau an, avand ca baza cuantumul
realizat in perioadele precedente (tabelul 4).

Stage 3. Analysis-based determination
of target sizes for KPIs assighed to the on-line
sales manager.

For each KPI assigned to the on-line sales
manager, forecast sizes are set for a period,
which may be one month, quarter, or year, based
on the amount realized in the previous periods
(table 4).

Tabelul 4/ Table 4

Prognoza lunara a indicatorilor KPI/ Monthly forecast of KPI indicators

Marimi de baza Mirime Modificare
Indicatori KPI/ (media lunara)/ rosnozati/ (majorare)/
KPI indicators/ Basic sizes pr égcted < Change
(monthly average) P (increase)
Numarul de clienti noi/ 110 138 +2506 (+28)
Number of new customers
Clienti (comenzi) care au procurat repetat/ 0
Customers (orders) who have bought repeatedly 25 29 +15% (+4)
Clienti care au scris aviz / recomandari
pozitive pe site / retele sociale/ 0
Customers who have written positive 40 48 +20% (+8)
review/feedback on the site/social networks

Sursa: adaptat de autori in baza [9, p. 81] / Source: adapted by authors based on [9, p. 81]

Etapa 4. Determinarea indicatorilor
KPI si a coeficientului de eficienta

Pentru determinarea remuneratiei mana-
gerului Tn baza indicatorilor KPI, se calculeaza
nivelul de realizare a acestora si coeficientul de
eficienta (tabelul 5).

Stage 4. Determination of the KPIs and
the efficiency coefficient
For the determination of the manager’s
remuneration on the basis of KPI indicators,
their output level and efficiency coefficient are
calculated (table 5).
Tabelul 5/ Table 5

Calculul indicatorilor KPI si al coeficientului de eficienti/
Calculation of KPI indicators and efficiency coefficient

Indice de
Pondere | Mairime | Marime | depasire a | Coeficient
Indicatori KPI/ KPI/ | prognozata/ | efectiva/ | prognozei/ KPI/
KPI indicators KPI Expected | Actual Forecast KPI
weight size size overflow | coefficient
index
Numarul de clienti noi/ 0.6 138 158 1.145% 0,687
Number of new customers
Clienti (comenzi) care au procurat
repetat/ Customers (orders) who have 0,2 29 28 0,966% 0,193
bought repeatedly
Clienti care au scris aviz/ recoman-
dari pozitive pe site/ retele sociale/
Customers who have written positive 0,2 48 59 1,229% 0,246
review/feedback on the site/social
networks

Sursa: adaptat de autori in baza [9, p. 81] / Source: adapted by authors based on [9, p. 81]
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Formula de calcul al coeficientului KPI
este urmatoarea:

The formula for calculating the coeffi-
cient KPI shall be as follows:

Coeficient KP1/ KPI coefficient = Pondere KPI/ KPI weight %

x [Indicator efectiv KP1 / effective KPI : Indicator bugetat KP1/ Budgeted KPI]

Coeficientul de eficienta se stabileste prin
suma coeficientilor KPI. Ca urmare, pentru
managerul vanzari acest coeficient de eficientd
KPI constituie 1,126 (0,687 + 0,193+ + 0,246).
Desi pentru indicatorul ,,Clienti (comenzi) care
au procurat repetat” nu a fost realizat, coefi-
cientul de eficienta total este unul peste unitate,
managerul si-a atins obiectivele bugetate.

Etapa 5. Calcularea remuneratiei
avand ca baza indicatorii KPI

Bonus pentru indeplinirea KPI1 = 3000 x
% 0,126 = 378 lei

Remunerarea totald =
+ 378 = 10378 lei

Dacd coeficientul KPI este mai mic de
99%, valoarea bonusurilor poate fi micsorata.

Concluzii

Indicatorul-Cheie de Performanta este un
instrument pentru masurarea obiectivelor-tinta
ale intreprinderii, fiind utilizati concomitent sau
ca alternativa la sistemele MBO (Management
by Objective), BSC (Balanced Scorecard) sau
BPM (Business Performance Management).
Indicatorii utilizati pentru gestionarea si eva-
luarea performantei intreprinderii trebuie sa fie,
in mod clar, corelati cu obiectivele acesteia.
Principalele caracteristici ale indicatorilor-cheie
de performanta (KPI) sunt:

1. Aplicarea indicatorilor KPI ofera mul-
tiple avantaje: permit concentrarea atentiei
proprietarilor si managementului asupra facto-
rilor-cheie ai afacerii; sunt utilizati pentru sta-
bilirea obiectivelor subdiviziunilor si manage-
rilor; oferd o oportunitate de a evalua contri-
butia individuala la atingerea obiectivelor;
servesc ca baza pentru dezvoltarea programelor
motivationale ale personalului; permit corelarea
obiectivelor companiei cu cele ale personalului.

2. Formularea si gestionarea activitatii pe
bazd de KPI au la baza unele principii, precum:
orientarea spre obiectivele strategice ale enti-
tatii; fiabilitatea informatiei privind KPI; nivelul
de complexitate al calculelor trebuie sa le fie clar
pentru factorii de decizie si angajati; valoarea
KPI trebuie sa fie disponibila in timp real;
realizabilitatea valorii KPI planificate; posi-
bilitate pentru utilizare in tabloul de bord (BSC);

.....

7000 + 3000 +

El—

(1)

The coefficient of efficiency shall be
determined by the sum of the coefficients KPI.
Therefore, for the Sales Manager this KPI
efficiency coefficient is 1,126 (0,687 + + 0,193
+ 0,246). Although for the indicator “customers
(orders) that have been bought repeatedly” has not
been achieved, the total efficiency coefficient is
one over the unit, the manager has achieved his
budgeted objectives.

Stage 5. The calculation of remunera-
tion based on KPI indicators

Bonus for KPI fulfilment =
x 0,126 = MDL 378

Total remuneration =
+ 378 = MDL 10378

If the KPI coefficient is less than 99 %,
the value of the bonuses may be reduced.

Conclusions

KPIs are a tool for measuring enterprise
targets, and are used simultaneously or as an
alternative to MBO (Management by Objec-
tive), BSC (Balanced Scorecard) or BPM
(Business Performance Management) systems.
The indicators used to manage and assess the
performance of the undertaking must be clearly
linked to its objectives. The main features of the
key performance indicators (KPIs) are:

1. Applying KPIs offer multiple advan-
tages: it allows owners and management to
focus their attention on key business factors; it
is used to set goals of subdivisions and mana-
gers; it provides an opportunity to assess the
individual contribution to achieving objectives; it
serves as a basis for developing motivational
staff programs; enables you to match your
company's goals with those of your staff.

2. The formulation and management of
the KPI business are based on some principles:
focus on the entity’s strategic objectives; relia-
bility of the KPI information; the level of com-
plexity of the calculations is clear to decision-
makers and employees; the value of KPI must be
available in real time; the realizable value of
the planned KPI; possibility for use in the
scoreboard (BSC); provide the possibility of
verifying the result; the application of the KPI
does not create conflicts within the entity.

3000 x

7000 + 3000 +
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tatului; aplicarea KPI sa nu creeze conflicte In
cadrul entitatii.

3. Implementarea sistemului de indicatori-
cheie (KPI) trebuie sa fie organizata in baza unor
etape clare, cum ar fi: formularea strategiei
entitatii; elaborarea unui tablou de bord (BSC);
definirea KPI in corelare cu BSC pentru fiecare
subdiviziune §i angajat;, elaborarea unui regu-
lament de motivare a personalului; dezvoltarea
unui sistem automatizat de prelucrare a datelor;
control, monitorizare si ajustare periodicda a KPI.

4. Activand intr-un mediu instabil si ambi-
guu, indicatorii KPI trebuie ajustati periodic si
revizuiti pentru a schimba rapid obiectivele pentru
subdiviziunile si angajatii intreprinderii.

5. Colectarea si prelucrarea informatiei
privind KPI reprezinta un proces dificil si
complex, de aceea se recomanda aplicarea unor
tehnologii si sisteme automatizate. Printre acestea
ar fi 1C: Gestiunea KPI, ,,KPI Monitor”, KPI
,,Drive”, SAP Success Factors etc.

3. The implementation of the key indi-
cator system (KPI) must be organized in clear
stages: formulation of the entity's strategy; deve-
lopment of a scoreboard (BSC); definition of
KPI in conjunction with BSC for each sub-
division and employee; development of a staff
motivation regulation; development of an auto-
mated data processing system; regular control,
monitoring and adjustment of KPI.

4. Enabling in an unstable and ambi-
guous environment KPIs should be periodically
adjusted and reviewed to rapidly change goals
for business subdivisions and employees.

5. The collection and processing of infor-
mation on KPIs is a difficult and complex
process, and therefore the application of auto-
mated technologies and systems is recom-
mended. These include 1C: KPI management,
“KPI' Monitor”, KPI “Drive”, SAP Success
Factors etc.
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Orice proces de negociere presupune
existenta unor parti distincte, a unui obiect al
negocierii si a unui anumit context. Partenerii
in negociere se afla intr-un anumit raport de
forte, una sau alta dintre parti putind sa aiba
un ascendent asupra celeilalte.

Pentru ca negocierile sa se soldeze cu
efectul scontat si sa solutioneze anumite dispute
ce tin de businessul turistic, este necesar ca,
dincolo de interesele personale ale nego-
ciatorilor, partile sa poatda defini un proiect
comun, care ar face ca obiectul tratativelor sa
fie realizat.

Prezentul articol analizeaza efectul pute-
rii ca metoda de influentare a procesului de
negociere comercialda in domeniul businessu-
lui turistic.

Cuvinte-cheie: negociere, negociator, busi-
ness turistic, puterea in negocieri, negociere
comerciald.

JEL: M1, L1, M16.

Introducere

Negocierea afacerilor in domeniul turis-
mului, ca si in alte tipuri de negocieri, reprezinta
o forma de interactiune umana, desfagurata intr-
un complex specific, caracterizat concomitent
prin interactiune si prin divergente, si in care
partile aplica un mecanism de conlucrare bazat
pe schimbul de valori. Din acest motiv, 0
interactiune umana poate sa evolueze pe oricare
dintre aceste dimensiuni: solutionarea proble-
melor, atingerea compromisurilor, confruntarea
purd sau negocierea afacerilor aferente busi-
nessului turistic.

Procesul de negociere poate fi demarat
in cazul aparitiei unor dispute de ordin eco-
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Any negotiation process implies the exis-
tence of distinct parties, an object of negotiation
and a certain context. The negotiating partners
are in a certain relationship of forces, one or
the other of the parties being able to have an
ascendant over the other.

In order for the negotiations to have the
expected effect and to resolve certain disputes
related to the tourism business, it is necessary
that, beyond the personal interests of the
negotiators, the parties should be able to define a
common project, which would make the object of
the negotiations be accomplished.

This article characterizes the effect of
power as a method of influencing the process of
commercial negotiation in the field of tourism
business.

Keywords: negotiation, negotiator, tou-
rism business, negotiating power, commercial
negotiation.

JEL: M1, M16, L1.

Introduction

Negotiating business in the field of
tourism as other types of negotiations, repre-
sents a form of human interaction, carried out a
specific complex, characterrized simultaneously
by interaction and divergence, and in which the
parties apply a mechanism of cooperation based
on the exchange of values. For this reason, a
human interaction can evolve on any of these
dimensions: solving problems, reaching compro-
mises, pure confrontation or negotiating business
related to the tourism business.

The negotiation process can be started
in case of appearance of economic, legal, mate-
rial, etc. disputes, in order to resolve certain
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nomic, juridic, material etc., cu scopul de a
solutiona anumite divergente survenite 1intre
actorii pietei turistice.

Tn tot acest proces, rolul primordial i
revine negociatorului, care abordeazid nego-
cierea in ansamblul ei, sub aspectul orientarii
predominante, comportamentelor, mijloacelor
mobilizate si aplicate, utilizdind, in anumite
cazuri, puterea ca metoda de influentare a pro-
cesului de negociere.

Scopul cercetarii este dirijat spre identi-
ficarea premisei puterii de negociere, ca metoda
de influentare a procesului de negociere comer-
ciala in cadrul businessului turistic national
si international.

Actualitatea temei

In practica afacerilor turismului national
si international, sunt stabilite anumite reguli de
comportament si de limbaj, anumite uzante in
tratative, pe care negociatorii trebuie sa le
cunoasca si sa le utilizeze. Respectarea normelor
deontologice referitoare la procesul de nego-
ciere, indeplinirea obligatiunilor asumate, con-
duita profesionald etc., toate acestea trebuie sa
persiste la actorii pietei turistice.

Negocierea comerciald are ca obiect un
proiect lucrativ, ce trebuie sd aduca actorilor
pietei turistice un castig reciproc. O buna comu-
nicare intre partenerii businessului turistic este
necesara nu numai pentru finalizarea negocierii,
ci si pentru realizarea efectiva a afacerii con-
venite, iar pentru a realiza acest lucru este nece-
sar sa fie respectat raportul de forte.

Tn prezentul articol, obiectul negocierii se
referda la businessul turistic, care presupune
demararea tratativelor dintre parti sau, mai
exact, realizarea unui acord de vointd — mate-
rializat in contract — cu privire la acea afacere
convenita.

Tactica de negociere este ajustatd la
specificul negocierilor, scopul final constand in
atingerea unui numitor comun, care trebuie sa
fie reciproc avantajos pentru partile implicate n
demararea afacerii.

Avand 1n vedere ca performanta busi-
nessului turistic depinde, in mare masura, de
procesul de negociere, putem afirma ca actua-
litatea temei este destul de relevanta.

De asemenea, In vederea asigurarii com-
petitivitatii Intreprinderii turistice, in raport cu
mediul concurential, este nevoie de o redi-
mensionare a rolului negociatorilor in demara-
rea negocierilor nationale si internationale.
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divergences between the actors of the tourism
market.

Negotiator is assigned with the basic role
in this whole process, while approaching the
negotiation as a whole, under the predominant
orientation aspect, behaviours, mobilized and
applied means, using in certain cases the power
as a method of influencing the negotiation
process.

The aim of the research is channelled to
identify the premise of the negotiation power, as
a method of influencing the commercial
negotiation process within the national and
international tourism business.

Topicality of the subject

In the business practice of national and
international tourism, certain rules of behaviour
and language, as well as certain usages in
negotiations that negotiators must know and use,
are established. The observance of the deonto-
logical norms regarding the negotiation process,
the fulfilment of the assumed obligations, pro-
fessional conduct, etc., all these must be proper
to the actors of the tourism market.

Commercial negotiation aims at a wor-
kable project, which must bring to the players of
the tourism market a mutual profit. A good com-
munication between partners in the tourism busi-
ness is required not only for the completion of the
negotiation, but also for the effective realization
of the agreed business. And, in order to achieve
this, it is necessary to respect the force ratio.

In this article, the object of the nego-
tiation refers to the tourism business, which
involves starting negotiations between the part-
ies or, more precisely, reaching an agreement of
will — materialized in the contract — regarding
that agreed business.

The negotiation tactic is adjusted accor-
ding to the specifics of the negotiations, the final
aim being to reach a common denominator,
which must be mutually advantageous to the
parties involved in starting the business.

Given that the performance of the tourism
business is largely dependent on the negotiation
process, we can deduce that the actuality of the
topic is quite relevant.

Also, in order to ensure the competi-
tiveness of the tourism enterprise in relation to
the competitive environment, it is necessary to
resize the roles of the negotiators that they have
in starting the national and international
negotiations.
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Metodologia de cercetare

Baza metodologicd a cercetarii o con-
stituie analiza sistemica si structurala. Studiul
temei respective comportd un demers con-
structivist, bazat pe legile, principiile si cate-
goriile logicii dialectice. Metodologia se axeaza
pe astfel de metode, precum analiza, sinteza,
inductia si deductia, descrierea, compararea. La
baza studiului, a stat cercetarea teoretica, cer-
cetarea empirica calitativa si cantitativa.

De asemenea, in cadrul procesului de
efectuare a cercetarii, a fost realizata o unitate
dialecticd prin insumarea a doud componente
esentiale: teoria si metoda stiintifica. Teoria
cercetarii stiintifice a constat In utilizarea fon-
dului de cunostinte acumulate de catre autori in
domeniul businessului turistic, transpuse intr-o
forma rationalizata, de concepte, teorii si apli-
catii practice. Metoda a servit drept mod de
folosire a cunostintelor si de operare cu acestea,
pentru a putea dezvolta, in continuare, subiectul
cercetat, totodata, constituind si modalitatea unica
de stabilire a adevarului stiintific, ca element care
confera stiintei mobilitate si perfectibilitate.

Tn cadrul primei etape de cercetare, s-au
realizat identificarea, documentarea si analiza
surselor bibliografice existente Tn  domeniul
afacerilor comerciale internationale. In procesul
elaborarii, s-a recurs la surse in limbile: romana,
franceza si engleza.

Totodata, cercetarea temei respective a
avut ca sarcind furnizarea de date pentru direc-
tionarea activitatii practice in vederea cresterii
activitatii metodice. Rezultatul cercetarii poate
fi utilizat la formularea unor concluzii privind
identificarea premisei puterii de negociere, ca
metoda de influentare a procesului de negociere
comerciald in cadrul businessului turistic natio-
nal si international.

De asemenea, cercetarea respectiva a
permis identificarea unor solutii, prin care se
pot solutiona anumite probleme ce tin de subiec-
tul investigat.

Relevanta articolului. Studierea si dez-
voltarea acestei teme vor permite autorilor sa
generalizeze anumite concluzii la acest subiect
si, ca urmare, sa propund actorilor pietei turis-
tice recomandari practice, capabile s imbunata-
teascd procesul de organizare si desfasurare a
negocierilor comerciale nationale si interna-
tionale aferente businessului turistic.

El——

Research methodology

The methodological basis of the research
is represented by the systemic and structural
analysis. The study of the respective theme
carries a constructivist approach, based on the
laws, principles and categories of dialectical
logic. The methodology focuses on such
methods as analysis, synthesis, induction and
deduction, description, comparison. The basis of
the study was made of theoretical research,
gualitative and quantitative empirical research.

Also, within the process of conducting the
research, a dialectical unit was achieved by
summing two essential components: the theory
and the scientific method. The theory of
scientific research consisted in the use of the
knowledge fund accumulated by the authors in
the field of tourism business, transposed in a
rationalized form, of concepts, theories and
practical applications. The method has served as
a way of using and operating with knowledge,
so that we can further develop the subject under
consideration, while also being the unique way
of establishing scientific truth as an element
which gives science mobility and refinability.

During the first research phase, identi-
fication, documentation and analysis of the
existing bibliographic sources in the field of
international commercial affairs were carried
out. The used sources were in: Romanian,
French and English languages.

At the same time, the research of the
respective topic had the task of providing data
for the directing of practical activity in order to
increase the methodical activity. The result of
the research aims to draw conclusions regarding
the identification of the negotiation power
premise, as a method of influencing the com-
mercial negotiation process within the national
and international tourism business.

Also, the respective research has allowed
to find solutions that can solve certain problems
related to the investigated subject.

Relevance of the article. Studying and
developing this topic will allow the authors to
generalize certain conclusions on this theme
and, as a result, to propose to the tourism market
actors practical recommendations, capable of
improving the process of organizing and con-
ducting national and international trade nego-
tiations related to the tourism business.
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Rezultate si discutii

Examinand opinia diversilor autori, care
au realizat studii ce tin de procesul de negociere
a afacerilor, in literatura de specialitate, exista o
controversa privitoare la atitudinea in timpul
negocierilor, pornind de la 1insasi abordarea
intregului proces.

Tn timp ce o parte dintre autori au insistat
ca puterea in negociere este esentiala, in vederea
obtinerii rezultatului urmdrit, alti autori au
explicat pericolele abordarii in fortd a nego-
cierii, consecinta constind fie in Intreruperea
tratativelor, fie Tn instituirea unui climat de
naturd sa aducd insatisfactii, pe termen lung, in
relatia de parteneriat turistic ce urmeaza sa se
stabileasca prin negociere.

Tn negociere, pot exista diverse surse de
putere, care permit uneia dintre parti sa impuna
solutii apropiate de pozitia sa si de propriile
sale interese.

Totodata, strategiile de negociere depind
de conjunctura de piatd, de personalitatea si
moralitatea negociatorilor, precum si de relatiile
dintre parti [3].

Negocierea poate fi examinatd si din
perspectiva structurii si dinamicii procesului,
care parcurge mai multe faze si etape, fie-
care implicand factori, abordari si strategii
specifice [2].

Negocierea comerciald se deosebeste de
alte tipuri de negociere prin obiectul sau —
realizarea unei afaceri (cum ar fi businessul
turistic), a unei activitati lucrative — ca si prin
tipul de relatii, care se stabilesc intre parti — de
tip vanzator-cumparator sau asociativ [7].

Este evident cd negocierea comerciald
presupune intrarea partilor in contact printr-0
actiune de Intelegere anterioara, caracterizata
prin doua elemente interdependente [4]:

¢ Intre parti existd o divergentd de interese;
o partile urmaresc sa ajunga la o intelegere,

la un acord de vointd, baza juridicd a

realizarii afacerii.

Tn literatura de specialitate, se evidentiaza
0 serie de cerinfe ce trebuie respectate in
negocierile comerciale.

Tn primul rand, in relatiile dintre parti,
atitudinea de cooperare trebuie sd prevaleze
asupra celei de confruntare. Partile trebuie sa
mentind un dialog deschis, continuu, bazat pe
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Results and discussions

Examining the opinion of various authors
who have conducted studies related to the
business negotiation process, a controversy was
found in the specialized literature regarding the
attitude during the negotiations, starting from
the approach of the whole process.

While some authors insisted that nego-
tiation power is essential in order to achieve the
desired result, other authors explained the
dangers of applying negotiation forcefully, the
consequence being either the interruption of
negotiations or the establishment of a climate
that may bring long-term dissatisfaction in the
tourism partners relationship that have to be
established by negotiation.

Various sources of power may exist in
negotiations, which allow one of the parties to
impose solutions close to its position and its
own interests.

At the same time, negotiation strategies
depend on the market situation, personality and
morality of negotiators, as well as the relation-
ships between the parties [3].

Negotiation can be also examined from
the perspective of the structure and dynamics of
the process, which goes through several phases
and stages, each involving specific factors,
approaches and strategies [2].

Commercial negotiation differs from
other types of negotiation by its object —
carrying out a business (such as the tourism
business), a workable activity — as well as by the
type of relationships that are established bet-
ween the parties — of the seller-buyer or asso-
ciative types [7].

It is obvious that commercial negotia-
tion involves the parties coming into contact
through a previous action of understanding,
being characterized by two interdependent
elements [4]:

o there is a divergence of interests between
the parties;

o the parties seek to reach an agreement, an
agreement of will, the legal basis of doing
the business.

The specialized literature highlights a
series of requirements that must be observed in
commercial negotiations.

— =



ECONOMIE, BUSINESS S| ADMINISTRARE / ECONOMICS, BUSINESS AND ADMINISTRATION

intelegere si incredere in reusita comund, sa-si
manifeste disponibilitatea pentru concesii si
compromisuri in vederea Tncheierii acordului.

Tn al doilea rand, derularea negocierilor
trebuie sa se bazeze pe regulile consacrate de
conduitd in afaceri, precum: politetea, res-
pectarea partenerului, menajarea intereselor
reale ale acestuia. La incheierea negocierii, fie-
care dintre parti trebuie sd aiba sentimentul unui
lucru bine facut, in care interesele materiale, ca
si prestigiul personal, sa fie respectate.

Tn al treilea rand, este necesari abor-
darea constructiva a negocierii, care sa dea
prioritate acordului cu partenerul, dar nu pro-
priilor ambitii. O negociere reusita este aceea
care se finalizeaza printr-un acord in care se
regasesc — intr-o forma sau alta — obiectivele
principale urmarite de fiecare partener.

In opinia noastrd, negocierea comerciala
nu trebuie sa fie conceputa ca un dictat, pe care
una dintre parti il impune celeilalte. Cu toate
acestea, in etapa actuald, in businessul turistic, se
atestd frecvent tendinta de utilizare a puterii, ca
metoda de influentare a procesului de negociere.

In opinia doctorului in drept, Adriana
Almasan, ,,puterea de negociere consta in
totalitatea atuurilor, pozitiilor, conjuncturilor si
instrumentelor, pe care una dintre partile poate
utiliza pentru a obtine concesii, pentru a-si
atrage avantaje §i pentru a ajunge, in cele din
urmd, la un acord unilateral favorabil si cdt
mai aproape de interesele sale” [1, p.33].

Forta sau puterea se defineste, In opinia
cercetatorului francez Jean-Francois Maubert,
»,ca un ansamblu de mijloace materiale sau
imateriale, pe care o persoana le poate utiliza
pentru a determina alte persoane sd accepte o
solicitare sau sd adopte un comportament
determinat” [5, p.84].

Existd mai multe surse ale puterii: coercitia,
autoritatea, competenta, legitimitatea si legea. In
tabelul 1, sunt caracterizate sursele puterii.

Firstly, the attitude of cooperation must
prevail over that of the confrontation in the
relations between the parties. The parties
must maintain an open, continuous dialogue,
based on understanding and trust in the com-
mon success, to show their readiness for con-
cessions and compromises in order to reach
the agreement.

Secondly, the conduct of negotiations must
be based on the established rules of conduct in
business such as: politeness, respect for the
partner, safeguarding his/her real interests. At
the conclusion of the negotiation, each of the
parties must have the feeling of a well done thing,
in which the material interests, as well as the
personal prestige, are respected.

Thirdly, a constructive approach to nego-
tiation is needed, giving priority to the agre-
ement with the partner, but not to own ambi-
tions. A successful negotiation is that which is
concluded by an agreement in which, in one
form or another, the main objectives pursued by
each partner are found.

In our opinion, commercial negotiation
should not be conceived as a dictation that one
party imposes on the other. However, at the
current stage in the tourism business, the use of
power as a method of influencing the nego-
tiation process is frequently attested.

In the opinion of Adriana Almasan, “the
negotiation power consists of all the strengths,
positions, conjunctions and tools that one of the
parties can use to obtain concessions, in order
to gain advantages and to reach in the end to a
favourable unilateral and as close to its inte-
rests as possible agreement™ [1, p.33].

Strength or power is defined, in the opi-
nion of the French researcher Jean-Francois
Maubert, “as a set of material or immaterial
means that a person can use to cause other
people to accept a request or to adopt a certain
behaviour™ [5, p.84].

There are several sources of power: coer-
cion, authority, competence, legitimacy and law.
The sources of power are characterized in
table 1.
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Tabelul 1/Table 1

Modul de manifestare a puterii Tn procesul de negociere/
Manifestation of power in the negotiation process

Nr.crt./
No.

Sursele puterii/
Power sources

Caracteristica surselor/ Characteristics of sources

Coercitia/
Coercion

Este exprimatd prin exercitarea de presiuni asupra celeilalte parti,
pentru ca aceasta sd adopte atitudinea sau comportamentul preconizat.
De regula, coercitia nu apare in mod deschis si direct in negocierile
comerciale internationale aferente businessului turistic./ Is expressed
by exerting pressure on the other party to adopt the expected attitude
or behaviour. Usually, coercion does not appear openly and directly
in international trade negotiations related to the tourism business.

Autoritatea/
Authority

Reprezintd o sursd de putere in cadrul intreprinderilor turistice si se
bazeazd pe ordinea ierarhica. In negocieri, trebuie respectatd regula
potrivit careia cele doua parti trebuie sa desemneze pentru gestionarea
negocierilor persoane care au pozitii similare in intreprinderile
turistice pe care le reprezintd./ Represents a source of power within
tourism enterprises and is based on the hierarchical order. During
negotiations, the rule according to which the two parties must
designate for the management of the negotiations persons who have
similar positions in the tourism companies they represent must be
respected.

Competenta/
Competence

Reprezintd autoritatea profesionald, care are un rol important in
domeniul turistic, Tn sensul ca, in negocierile comerciale inter-
nationale atribuite businessului turistic, sunt, adeseori, implicati, n
diferite faze experti cu notorietate./Represents the professional
authority, which has an important role in the tourism field, in the
sense that well-known experts are often involved in different phases
in international trade negotiations attributed to the tourism business.

Legitimitatea/
Legitimacy

Este fundamentul si justificarea calitatii sau pozitiei unei persoane.
Cel care negociaza in numele unei ntreprinderi turistice sau al
unei structuri de primire turisticd cu functiuni de cazare sau
alimentare, trebuie sd dovedeasca legitimitatea sa si sa se justifice ca
un interlocutor valabil. O reguld de baza, in acest sens, denotad ca: nu
se poartd negocieri cu cineva care nu are legitimitate de a

reprezenta interesele cuiva./ Is the foundation and justification of a
person's quality or position. The one who negotiates on behalf of a
tourism enterprise or a tourism reception structure with
accommodation or food functions, must prove his legitimacy and
justify himself as a valid interlocutor. A basic rule, in this sense,
exclaims: negotiations with someone who has no legitimacy to
represent one's interests are not carried out.

Law/ Legea

Norme juridice si legislative, care reprezinta sursa puterii, intrucét pot
impune anumite conditii si reguli de conduitd legala pentru actorii
pietei turistice./ Legal and legislative norms, which represent the
resource of power, as they may impose certain conditions and rules of
legal conduct for tourism market actors.

Sursa: elaborat de autori dupa Jean-Francois Maubert [5]/ Source: developed by authors
based on Jean-Francois Maubert [5]
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Puterea de negociere depinde, cu sigu-
rantd, de experienta, de calitdtile, de pozitia in
care se afla cei care participd la tratative.
Negociatorii, care activeazd de multi ani 1In
industria turistica, afirmad ca s-au confruntat si
cu situatii in care, In anumite cazuri, ei se plasau
intr-o pozitie inferioara celor cu care purtau
tratative, chiar daca persoanele respective aveau
0 experientd mult mai mica in domeniul dat.

Totusi, in marea majoritate a cazurilor,
persoanele care dispun de o vastd experienta in
ramura respectivd si sunt Inzestrate cu putere
legitimata (0 putere care deriva din identifica-
rea persoanei, atunci cand aceasta tine de o
autoritate notorie Tn domeniul turismului),
influenteazd desfasurarea tratativelor, iar ba-
lanta, de reguld, este inclinatd in favoarea lor.
Astfel de situatii duc la diferente pozitionale
semnificative si la o dezavantajare neta a rezul-
tatelor tratativelor.

David Oliver, n cartea sa ,,How to Nego-
tiate Effectively”, mentioneaza ca puterea in
negocieri derivd si din autoritatea pe care o
manifestd negociatorul [6]. Autoritatea dispune
de cele mai diverse surse, acestea fiind spe-
cificate in tabelul 2.

Negotiation power certainly depends on
the experience, qualities, position of those who
participate in negotiations. Negotiators who
have been active in the tourism industry for
many Yyears say that they have also faced
situations in which, in some cases, they were in
a lower position than those with whom they
were negotiating, even if those people had much
less experience in the given field.

However, in the vast majority of cases,
people who have extensive experience in the
respective branch and are endowed with legi-
timized power (a power that derives from the
identification of the person, when it is related to
a notorious authority in the field of tourism)
influence the path of negotiations, and the
balance, as a rule, is directed towards them.
Such situations lead to significant positional
differences and a net disadvantage of the
negotiation results.

David Oliver in his book “How to Nego-
tiate Effectively”, mentions that the power of
negotiation also derives from the authority
expressed by the negotiator [6]. The authority
has the most diverse sources that are specified
in table 2.

Tabelul 2/ Table 2
Manifestarea autorititii in cadrul negocierilor comerciale/
Manifestation of authority within commercial negotiations

Nr.crt./ Sursele autoritaitii/ Specificatia/Specification
No. Authority sources peciticatialsp
Respectiva sursa se manifestd prin prezentarea unui
document, afis, anunt, publicatic de orice fel, care
1 Autoritatea Tnscrisului/ consemneaza un element faptic favorabil negociatorului./
' Authority of the registrant | The respective source is manifested by presenting a
document, poster, announcement, publication of any kind
that records a factual element favourable to the negotiator.
Respectiva sursd este deopotrivd de importantd, intrucat ea
2 Adutoritatea informatiei/ tinde sa asigure celui In cauza o superioritate de abordare./
' Information authority This source is equally important, as it tends to provide the
person concerned with a superior approach.
Aceastd sursd creeazd avantaj nu doar din limitarea
Autoritatea rabdrii/ gre_selilor posibile, dar si din Intarirea pozitiei de neg(_)ci_qe./
3. Authority of patience ThIS. source creates the advantage not only by Ilmlt!ng
possible mistakes, but also by strengthening the negotiating
position.
Autoritatea increderii/ Sursa 1n cal_lzé presupune acceptabilitatea p_rc_)priei _oferte./
4. X The source in gquestion assumes the acceptability of its own
Authority of trust offer

Sursa: elaborat de autori dupa Oliver David [6]/ Source: developed by authors based on Oliver
David [6]
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Puterea Tn negociere, de asemenea, poate
sd se regaseascd, Intr-o oarecare masurda, in
cazul ambilor participanti la negociere, insa
ea prezintd interes pentru ipoteza in care, in mod
concret, diferenta este semnificativd in pri-
vinta uneia dintre parti, Intrucat tinde sa se
anihileze reciproc. Anularea reciproca a pute-
rilor face ca doar discrepantele sa prezinte
interes, in cazul analizarii puterii de negociere in
situatii concrete.

In anumite situatii, puterea in negociere
provine din surse exterioare negociatorului, ceea
ce face posibila formarea unei bune pozitii de
negocieri prin agregarea mai multor elemente, ce
pot fi pregitite ori identificate ca atare.

Tn businessul turistic, puterea de negociere
poate sd vind din mai multe surse, printre care
cele mai importante sunt:

o aliantele turistice, care schimba raporturile
de mirime si putere dintre partile nego-
ciatoare;

e informatia detinutd, volumul de date
culese si sistematizate in legatura cu piata
turistica sau cu partenerul;

e clementele logistice, incluzand spatiul si
conditiile de negociere;

e autoritatea bazatd pe dominatie psiho-

logica, fizica, sociald, culturald, eco-
nomica etc.;
e ascendentul interpersonal al negocia-

torului si relatiile care iau nastere intre

negociatori;

e legitimitatea prin asigurarea legalitatii si
moralitdtii tratativelor purtate;

o resursele alocate procesului de negociere;

o posibilele alternative care pot fi utilizate
n procesul de negociere;

e constrngerea, care prevede impunerea
unor anumite conditii mai severe;

e concurenta si raportul cerere-oferta de
produse sau servicii turistice, care fac
obiectul negocierii;

e competenta si expertiza, care pot deveni
surse de putere, atunci cand se face apel la
un specialist.

Tn aprecierea puterii n negociere, se
impune sa fie luate 1n considerare nu doar
avantajele, ci si dezavantajele preexistente ce tin
de varsta, sex, culturd, nationalitate etc., privind
apartenenta la o anumitd categorie de nego-
ciatori. De exemplu, femeile au o anumita
maniera de a trata o problema sau o situatie, care
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The power of negotiation may also be
found to some extent with regard to both nego-
tiating participants, but it is of interest to the
hypothesis according to which, the difference is
significant with respect to one party, as it tends
to mutually diminish. The mutual cancellation of
powers causes only discrepancies to be of
interest when analysing negotiation power in
concrete situations.

In certain situations, the negotiating
power comes from sources not belonging to the
negotiator, which makes it possible to form
a good negotiating position by aggregating
more elements that can be prepared or identified
as such.

In the tourism business, the negotiation
power can come from several sources, among
which the most important are:

e tourism alliances, which change the size
and power relations between the nego-
tiating parties;

e the information held, the volume of data
collected and systematized in relation to
the tourism market or the partner;

o logistic elements, including space and
negotiation conditions;

e authority based on psychological, phy-
sical, social, cultural, economic domi-
nation, etc.;

o interpersonal ascendant of the negotiator
and relations that arise between the
negotiators;

o legitimacy by ensuring the legality and
morality of the carried treaties;

o resources allocated to the negotiation
process;

o possible alternatives that can be used in
the negotiation process;

e constraint, which provides for the impo-
sition of certain more severe conditions;

e competition and demand-supply ratio of
tourism products or services that are
subject to negotiation;

e competence and expertise that can become
sources of power, when a specialist is
called.

In assessing the power of negotiation, it is
necessary to take into account not only the
advantages, but also the pre-existing disad-
vantages related to age, sex, culture, nationality,
etc., regarding belonging to a certain category of
negotiators. As an example, women have a
certain way of dealing with a problem or situa-
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porneste de la complexele de mentalitate ce tin
de pozitia femeii 1n societate si chiar pozitia
acesteia in mediul de afaceri turistic. Tn aceste
conditii, pana a desemna persoana negociatoare,
trebuie analizat me-diul de negociere, inainte de
a se da verdict daca exista un asa-numit
handicap. Intr-un mediu de femei, handicapul nu
va exista prin circumstantele negocierii. Dim-
potriva, acest lucru se poate transforma intr-un
avan-taj, cat timp nici barbatii nu au o repre-
zentare foarte clard a raportului lor fatd de
femeile-negociator.

Pe de alta parte, in cele mai multe culturi,
persoanele in varstd se bucurd de mare auto-
ritate, Tnsd nici varsta nu conferd neconditionat
putere de negociere, neexistaind o reteta pre-
stabilita a puterii de negociere.

Este important sd mentionam ca, in nego-
cierile comerciale nationale si internationale,
motivatia este configuratorul negocierii pozi-
tionale. O situatie frecvent atestatd in procesul
de negociere rezida in faptul cd negocierii i se
atribuie un rol exagerat. Se Intampla ca pana si
negociatorii experimentati sd se implice intr-0
negociere dincolo de potentialul la care pot
controla, in mod rational, situatia, consecinta
fiind foarte diferitd de cea urmadritd initial.
Pierderea contactului cu partea cealalta provine,
in principal, din falsa reprezentare a angajarii
celeilalte parti la negociere in obtinerea unui
acord. Aceastd dedicare exageratd atribuitd
tratativelor slabeste pozitia de negociere. Din-
colo de situatiile, In care existd o obligatie
de exclusivitate pe parcursul negocierii, ima-
ginarea, de catre unul dintre negociatori, a unei
interdependente intre participantii la negociere
poate conduce la un dezastru pentru Tintre-
prinderea turistica, in cazul in care cealalta parte
renuntd la negocieri.

Pornind de la exemplul descris, putem
afirma ca asigurarea unui echilibru bilateral,
atribuit negocierii, permite ajustarea pozitiei de
putere, iar partile implicate pot ajunge la un
rezultat reciproc avantajos.

Puterea, totusi, rimane un factor complex
in negocieri, de aceea, ea trebuie sia fie per-
manent monitorizatd. Autoiluzionarea ce tine de
puterea pozitiei poate fi cea mai mare slabiciune
a unui negociator. O supraevaluare a puterii
poate avea efect pozitiv doar in ipoteza in care
contra-negociatorul nu are experientd destula in
domeniul turismului.

El—

tion, which starts from the complexities of
mentality related to the position of the woman in
the society and even her position in the tourism
business environment. In these circumstances,
until the negotiating person is appointed, the
negotiation environment must be analysed
before a verdict can be given if there is a so-
called handicap. In a women’s environment, the
disability will not exist due to the circumstances
of the negotiation. On the contrary, this can turn
into an advantage as long as neither men have a
very clear representation of their relationship
with women negotiators.

On the other hand, in most cultures, the
elderly enjoys great authority, but even the age
does not unconditionally confer bargaining
power, as there is no a predetermined recipe for
bargaining power.

It is important to mention that in national
and international trade negotiations, motivation
represents the configurator of positional nego-
tiation. A common situation in the negotiation
process is that negotiation is given a very
exaggerated role. It happens that even experien-
ced negotiators get involved in a negotiation
beyond the potential to rationally control the
situation, the consequence being very different
from what would have been initially pursued.
Losing contact with the other party stems mainly
from the misrepresentation of the other party
engaged in negotiation to reach an agreement.
This exaggerated dedication attributed to nego-
tiations weakens the negotiating position. Beyond
the situations where there is an obligation of
exclusivity during the negotiation, the imagina-
tion of one of the negotiators of an interdepen-
dence between the participants in the negotiation
can lead to a disaster for the tourism enterprise,
if the other party renounces the negotiations.

Considering the described example, we
can mention that ensuring a bilateral balance
attributed to negotiation allows the adjust-ment
of the position of power, and the involved
parties can reach a mutually advanta-geous
result.

Power, however, remains a complex factor
in negotiations, which is why it must be
constantly monitored. Self-delusion related to
the power of the position may be the greatest
weakness of a negotiator. An over-valuation of
power can only have a positive effect if the
counter-negotiator does not have sufficient
experience in the field of tourism.
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Cu toate acestea, este posibild obtinerea
unui rezultat bun si durabil prin constituirea
pozitiei de putere in negocieri. Constientizand
toate atuurile ce pot fi valorificate, mai mult,
creand alternative suplimentare cu ajutorul
tehnicilor si tacticilor de negociere (in limite
rezonabile), este posibild realizarea unei puteri
de negociere superioare. In cele din urma, ade-
véarata putere in negociere presupune formarea
acelui statut, care sa-ti permitd sa te ridici de la
masa tratativelor si sd nu ai nevoie de acordul
celeilalte parti.

Construirea unei pozitii de negociere
poate sa se realizeze pe tot parcursul negocierii,
nu doar in perioada de pregatire, prin valo-
rificarea unor tactici ori tehnici de negociere
menite sa dezvolte aceastad circumstantd. Promp-
ta identificare a acestora poate sa fie eficientd de
partea opusd, Intrucat existd modalitati de
contracarare, Tn scopul diminudrii puterii de
negociere a celeilalte parti.

De asemenea, valorificarea puterii de
negociere poate fi un factor defavorabil cand
reprezentarea celui care o foloseste este gre-sita
in privinta ei. Supraevaluarea puterii de nego-
ciere constituie principalul impediment in acest
sens. Tn cazul Tn care puterea de negociere este
inferioard celei corespunzdtoare atitudinii in
negocieri, exista ris-cul ca partenerul de discutie
s-o observe si S-0 exploateze.

Concluzie

Puterea, in cadrul negocierilor, persista
indiferent de vointa partilor. Componenta
subiectiva poate sa ocupe un loc marginal in
exercitarea puterii Tn negocierea afacerilor in
turism, 1nsd cedeazd in fata componentelor de
naturd obiectiva. Ca exemplu poate servi faptul
cd puterea de negociere nu se obtine prin
ridicarea tonului vocii la partea cealaltd si nici
emitdnd pretentii exagerate. Ceea ce conteaza
rezidd in constituirea unor parghii obiective,
capabile sda canalizeze tratativele intr-un mod
cooperant §i reciproc avantajos pentru partile
implicate Tn negocieri.

Existd numeroase remedii menite sa
contracareze efectul puterii in negocieri. Detina-
torul constient al unei bune puteri de negociere
este tentat sa facd erori clasice: sa aiba asteptari
exagerate, sid aiba senzatia cd ar controla
intreaga procedurd de negociere, ignorand chiar
si cele mai elementare reguli de purtare a
negocierilor, fiind total lipsit de empatie. Toate
aceste vulnerabilitati pot fi prevenite doar n
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However, it is possible to achieve a good
and lasting result by establishing the posi-
tion of power in negotiations. By becoming
aware of all the tricks that can be used, and
moreover, creating additional alternatives with
the help of negotiation techniques and tactics
(within reasonable limits), it is possible to
achieve a higher bargaining power. Finally, true
negotiating power involves the formation of that
status, which allows you to get up from the
negotiating table, and you do not need the agre-
ement of the other parties.

The construction of a negotiation position
can be achieved during the negotiation, and not
only during the preparation period, by capita-
lizing on some negotiation tactics or techniques
meant to develop this circumstance. Their timely
identification may be effective on the opposite
side, as there are counter-measures to reduce the
bargaining power of the other parties.

Also, harnessing the bargaining power can
be an unfavourable factor when the represen-
tation of the user is wrong about it. Over-
valuation of negotiation power is the main
impediment in this regard. If the bargaining
power is lower than that of the negotiating
attitude, there is a risk that the discussion partner
will observe and exploit it.

Conclusion

Negotiation power persists regardless of
the will of the parties. The subjective component
may occupy a marginal place within the exercise
of power in the negotiation of tourism busi-
nesses, but it gives in to the components of an
objective nature. As an example can serve the
fact that the bargaining power is not obtained by
raising the voice to the other side, nor by making
exaggerated claims. What matters is the esta-
blishment of objective levers, capable of
channelling the negotiations in a cooperative and
mutually advantageous manner to the parties
involved in the negotiations.

There are numerous remedies designed to
counteract the effect of power in negotiations.
The conscious holder of a good bargaining
power is tempted to make classic mistakes: have
exaggerated expectations, have the feeling that
he would control the entire negotiation, ignoring
even the most basic rules of negotiation, being
totally devoid of empathy. All these vulnera-
bilities can be prevented only if the person in
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cazul Tn care persoana responsabila de procesul
de negociere este un profesionist, dispune de tact
si talent in materie de purtare a tratativelor.

Se impune o precizare. Atunci cand trata-
tivele sunt purtate de o persoand necunoscatoare
a domeniului turistic (agsa cum se mai intampla
uneori), existd posibilitatea ca partea cealalta sa
abordeze intdlnirile de pe o pozitie de forta,
construindu-si cu iscusintd o excelenta pozitie de
negociere.

charge of the negotiation process is a pro-
fessional, has tact and talent in dealing with
negotiations.

Further clarification is required. When
negotiations are carried out by a person unfa-
miliar with the tourism field (as is sometimes the
case), there is the possibility that the other side
will approach meetings from a position of
strength, knowingly building an excellent nego-
tiating position.
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Aceasta cercetare se concentreazd pe
capacitatile organizationale ale organizatiilor,
care au implementat o schimbare Th vederea
identificarii unui model al capabilitatilor dina-
mice, ce pot fi utilizate de toate organizatiile
care intentioneaza sa se implice intr-un efort de
schimbare.

Analiza a fost realizatd pe baza datelor
colectate printr-un chestionar, la care au rds-
puns directori, manageri si consultanti direct
implicati intr-o initiativa de schimbare in cadrul
unei organizatii romdnesti i care aveau cuno-
stinte extinse despre procesele de schimbare si
rezultatele acestora. Au fost analizate 21 de
rutine organizationale ca posibile variabile
independente.

Obiectivul modelului propus consta in
sustinerea imbundtatirii continue a proceselor
de schimbare organizationala, permitind desco-
perirea ariilor manageriale critice, care au
impact asupra rezultatului final al schimbarii si
concentrarea practicienilor asupra rutinelor a
caror absentd poate afecta succesul schimbarii.

Cuvinte-cheie: schimbare organizayio-
nalda, model, capacitate dinamicad, capacitate de
detectare, invatare organizationald.

JEL: C38, C51, L25, M10.

Introducere

Schimbarea este un element cotidian, ine-
vitabil. Motivatia schimbarii poate fi diferita
de la o organizatie la alta, dar necesitatea
schimbarii nu poate fi ignoratd de organizatiile
care doresc si performeze in conditiile econo-
mice actuale.
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This research introduces a new approach to
organizational capabilities of enterprises that
pursued change. The purpose of our research is
to create a straightforward model for the
dynamic capabilities that can be used by all
organizations that intend to involve themselves
in a change endeavour.

We collected data through a questionnaire
filled by executives, managers and consultants
that were directly involved in a change initiative
within a Romanian organization and had
extensive knowledge about the organizational
change processes and their results. A number of
21 organizational routines were analysed as
possible independent variables for a model
establishment.

The objective of the proposed framework is
to support the continuous improvement of
organizational change processes by enabling the
discovery of the critical managerial areas that
have impact on the final change result and the
focus of practitioners on those routines whose
absence can impair the change success.

Keywords: organizational change, model,
dynamic capability, sensing capability, organi-
zational learning.

JEL: C38, C51, L25, M10.

Introduction

Change is inevitable in our lives. Alt-
hough the motivation behind the change may
differ, the necessity for change cannot be
ignored by organizations that want to perform on
specific markets under the actual econo-mic
conditions.
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Schimbarea organizationald reprezinta tre-
cerea de la o stare actuald la una noua diferita,
imbunatatita si doritd. Schimbarea se realizeaza,
n principal, printr-un set de interventii planificate
si integrate. Totusi, mediul procesului de
schimbare poate suferi modificari, astfel, incat
agilitatea organizationald devine extrem de
importanta in aceste circumstante.

Capacitatile dinamice evidentiaza aceastad
perspectiva, existenta lor contribuind activ la o
reconfigurare rapidd a resurselor si capacitatilor
organizationale, la aparitia unor schimbari in
mediul intern sau extern [12]. Capacitatile dina-
mice sunt abstracte, intangibile si greu de
descris, prin urmare, ele sunt revelate prin com-
ponente (de ordinul intai si al doilea) carac-
terizate de rutine specifice [1], [8].

Capacitatile dinamice au fost studiate in
contextul unor abordari diferite, precum dez-
voltarea de noi produse, antreprenoriat, interna-
tionalizarea firmelor, managementul riscului,
avantajul competitiv etc. Capabilitatile dinamice
devin un domeniu important de cercetare in
management [11], dar la nivelul cercetatorilor nu
existd un consens pentru a explica modul in care
acestea functioneaza [13].

n plus, demersul nostru de cercetare nu a
identificat, in literatura de specialitate, studii
care sd explice care rutine ale capabilitatilor
dinamice influenteaza si sustin schimbarea orga-
nizationald. Prin urmare, scopul acestei lucrari
este de a investiga fezabilitatea unei constructii
ierarhice a capabilitatilor dinamice ale com-
paniilor romanesti implicate in schimbarea orga-
nizationala.

Astfel, la cristalizarea ideii noastre de
cercetare, au servit, in calitate de suport teo-
retico-stiintific, rezultatele studiilor si investi-
gatiilor a mai multor cercetatori, dintre care
enumeram pe Pavlou P. A. si El Sawy, Rosen-
baum, Zahra, Wu, Teece etc.

Capacitatile dinamice au fost abordate
diferit de catre cercetdtori. Astfel, capacitatile
dinamice specifice sustenabilitatii au fost des-
compuse 1n trei capacitati distincte, inter-
conectate [15]: (1) scanarea nevoilor diferitelor
parti interesate; (2) identificarea oportunitatilor
sau amenintarilor din asteptérile care se schimba
rapid; si (3) reconfigurarea capabilitatilor func-
tionale existente pentru dezvoltarea durabila.
De asemenea, cateva dimensiuni au fost propuse
pentru a caracteriza capacitatea dinamica a
unei organizatii, care dezvoltd noi produse:

El—

Organizational change represents the shift
from a current status to a different, improved
and desired new one. Change is achieved mainly
through a set of planned and integrated inter-
ventions. However, the change process envi-
ronment can suffer modifications, so the orga-
nizational agility becomes extremely important
in these circumstances.

Dynamic capability is defined as the
capability for a rapid reconfiguration of the
existing resources and capabilities, spawned by
changes in the internal or external environment
[12]. The dynamic capabilities are abstract,
intangible, and difficult to describe. Therefore,
it is more suitable to reveal them through com-
ponents (first and second order) that are revea-
led by specific routines [1], [8].

The dynamic capabilities were studied
within various circumstances such as new pro-
duct development, risk management, entre-
preneurship, firm internationalization, sustai-
nability practices, competitive advantage, etc.
Even if they become an important area of
research in management [11], there is no
consensus to explain how dynamic capabilities
operate [13].

Furthermore, there is a lack of literature
to explain which dynamic capabilities routines
enable and support organizational change.
Therefore, the purpose of this paper is to inves-
tigate the feasibility of a hierarchical, super-
ordinate construct for dynamic capabilities
of Romanian companies involved in organi-
zational change.

Thus, the crystallization of our research
idea is based on the results of the theoretical-
scientific studies and investigations of several
researchers, such as Pavlou P. A. si El Sawy,
Rosenbaum, Zahra, Wu, Teece, etc.

There are various approaches to the dyna-
mic capability. Thus, the dynamic capabilities
for corporate sustainability were disassembled
into three distinctive, interconnected, capabi-
lities [15]: (1) scanning the needs of various
stakeholders; (2) identifying opportunities or
threats from the rapidly changing expectations;
and (3) reconfiguring the existing functional
capabilities for sustainable development. Also,
a few dimensions were proposed to characterize
the dynamic capability of an organization that
develop new products: sensing capability, lear-
ning capability, integrating capability and coor-
dinating capability [8].
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capacitatea de detectare, capacitatea de invatare,
capacitatea de integrare si capacitatea de coor-
donare [8].

Schimbarea organizationald se concen-
treaza pe atingerea obiectivului schimbarii in
nale. Prin procesele manageriale specifice
schimbarii se asigura, totodata, si gestionarea si
indeplinirea asteptarilor partilor interesate. Ras-
punsurile organizationale la diverse situatii
implica o gama larga de atribute organizationale
[10]. Elementul care poate genera si mentine
avantajul competitiv este capacitatea dinamica,
deoarece un mediu fluid necesitda dinamism
pentru a traversa incertitudinile [13].

Pentru o organizatie competitiva, capacita-
tile dinamice devin, astfel, extrem de impor-
tante. In acest context, este apreciabild con-
stientizarea si utilizarea, Tn procesele manage-
riale, a unui model al acestor capacitati dina-
mice, capacitati ce pot fi exploatate in procesele
de schimbare organizationala.

Metode aplicate

In aceastd lucrare, autorii au recurs la
documentare, selectia si sinteza bibliograficd a
surselor teoretico-practice, respectiv, la ihtocmirea
si aplicarea unui chestionar. Pentru o interpretare
clard si reprezentativd a fost utilizatd analiza
multidimensionald a datelor, respectiv modelarea
ecuatiilor structurale (CB-SEM).

Suportul informational al cercetarii 1l con-
stituie datele obtinute printr-un chestionar online
in limba romand. Repondentii au fost, in prin-
cipal, consultanti, manageri sau practicieni ai
companiilor romanesti, care au fost impli-
cati in schimbari organizationale finalizate n
ultimii 3 ani anteriori completarii chestionarului.
Sondajul a fost conceput pentru a accepta doar
raspunsuri complete, astfel Incat toate raspun-
surile colectate sa poatd fi utilizate pentru ana-
lize ulterioare.

Chestionarul a fost creat pornind de la
modelul propus de Pavlou si El Sawy [8] pentru
dezvoltarea de noi produse, urmirind si evi-
dentieze rolul pe care il au capacitatea de
detectare, capacitatea de invitare, de integrare si
de coordonare in contextul schimbarilor organi-
zationale. Astfel, capacitatea dinamicd propusa
reflectd existenta mai multor rutine organiza-
tionale in forma grafica din figura 1.
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Organizational change focuses on achie-
ving the goal of change in order to maintain
organizational competitiveness. Management
processes, specific to change, also ensure that
the stakeholders’ expectations are managed and
achieved. Organizational responses to different
situations involve a wide range of organizational
attributes [10]. The element that can generate
and maintain competitive advantage is dynamic
capacity, as a fluid environment requires dyna-
mism to cross uncertainties [13].

Dynamic capabilities are therefore beco-
ming extremely important for a competitive
organization. In this context, it is important to
realize and use a model of these dynamic capa-
bilities in management processes that can be
exploited in organizational change processes.

Applied methods

In this paper the authors used docu-
mentation, selection and bibliographic synthesis
of theoretical and practical sources, respectively
the creation and application of a questionnaire.
For a clear and representative interpretation, the
multidimensional analysis of data was used,
respectively the structural equations modelling
CB-SEM technique.

The informational support of the research
is represented by the data acquired through an
on-line questionnaire in Romanian language.
The respondents were mainly consultants, mana-
gers or practitioners of Romanian companies
that were involved in organizational changes
finalized within the last 3 years prior to the com-
pletion of the questionnaire. The survey accep-
ted only full-completed answers so all responses
were usable for further analysis.

The questionnaire was created on the basis
of the model proposed by Pavlou and El Sawy
[8] for the development of new products, aiming
to highlight the role of detection, learning, inte-
gration and coordination in the context of orga-
nizational change. Thus, the proposed dynamic
capacity reflects the existence of several organi-
zational routines in graph shown in figure 1.
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e Identificarea schimbarilor in mediul de afaceri /Identify changes
in business environment

o Identificarea de noi oportunitati si amenintari /Identify new
opportunities and threats

e Evaluarea efectelor schimbarilor din mediul de afaceri/
Assessment of the effect of business environment changes

e Identificarea discrepanteor (rezultate vs. planuri)/Identification of
gaps (results vs plans)

Capacitatea de detectare
(Senzitivitate
organizationala) /

e Importul de cunostiinte noi/ Importing new knowledge

o Asimilarea cunostiintelor si a informatiilor /Assimilating
knowledge and informations

e Transformarea informatiilor /Transforming information

o Utilizarea cunostiintelor/ Using knowledge

o Generarea de noi cunostiinte/ Generating new knowledge

¥

Sensing Capability
(Organizational sensitivity)

Capacitatea de invitare/

o Dorinta de a contribui/Willingness to contribute

o Cunoasterea activitatilor si a responsabilitatilor/ Knowledge of
activities and responsibilities

o Constientizarea competentelor relevante/ Awareness about
relevant competencies

e Armonizarea activitatilor individuale/ Harmonization of the
individuals’ activities

o Integrarea activitatilor individuale in grupurile de lucru/
Integration of the individual activities within the working groups

A

Learning Capability

Capacitate
dinamica/
Dynamic

Capability

Capacitatea de integrare/

o Sincronizarea rezultatelor /Synchronization of outputs

o Alocarea resurselor /Resource allocation

o Alocarea sarcinilor/ Task allocation

o Compatibilitatea sarcina-expertiza/ Compatibility task — expertise

v\

Integration Capability

Capacitatea de coordonare/

a

Coordinating Capability

Figural. C apacitatea dinamica a organizatiilor in schimbare — Constructie de or dinul al
doilea/ Figure 1. T he second-order construct — Dynamic capability of organizations in change
Sursa: propunerea autorilor, prelucrare dupa Pavlou si El Sawy [8]/

Source: authors’ proposal based on Paviou si El Sawy [8]

Analiza datelor a fost realizata cu ajutorul
statisticilor descriptive si inferentiale, folosind
programul IBM SPSS (Statistical Package for the
Social Sciences) versiunea 20 [17] si software-ul
SPSS AMOS (Analysis of Moment Structures)
versiunea 20 [18], ca suport pentru procesarea
modelarii ecuatiilor structurale (SEM). Mode-
larea ecuatiilor structurale constituie o metoda
ce are capacitatea de a specifica, estima si evalua
modele de relatii liniare intre un set de variabile
observate, reflectii ale unui numar, in general,
mai mic de variabile neobservate sau latente [9],
asa cum este situatia noastra.

Rezultate obtinute si discutii

Un numar total de 266 de raspunsuri au
fost obtinute ca urmare a diferitelor mesaje tri-
mise prin e-mail. Nu au existat raspunsuri in-
complete si au fost folosite toate raspunsurile
pentru analiza noastra.

Toate variabilele se bazeaza pe scale de tip
Likert cu patru intervale. Nu exista valori abe-
rante si nici o distributie potential problematica
(boltita sau aplatizata), asa cd, atata timp Cat

variabilele afiseaza suficientd dispersie, nu am

42

The data analysis was carried out with help
of descriptive and inferential statistics using
IBM SPSS program (Statistical Package for the
Social Sciences) version 20 [17] and SPSS
AMOS software (Analysis of Moment Structure)
version 20 [18], as support for processing the
structural equation modelling (SEM). Structural
equation modelling is a method that has the
ability to specify, estimate and evaluate models
of linear relationships among a set of observed
variables in terms of a generally smaller number
of unobserved or latent variables [9], which was
our situation.

Results and discussions

A total number of 266 responses were
obtained as result of various messages sent
through e-mail. There were no incomplete res-
ponses and we used all answers for our analysis.

All variables are based on Likert-type
scales with four intervals. There are no extreme
values and no potentially problematic distribu-
tion so, as long as variables display enough
variance we had no reason to exclude any of
them based on asymmetry.
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avut nici un motiv sa excludem nici una dintre
ele pe baza asimetriei.

Schimbarile implementate de firmele
respondentilor au fost foarte diferite. In selectia
firmelor, cercetarile noastre au Incercat sa
surprinda diversitatea domeniilor de activitate.
Astfel, au fost investigate modificari finalizate in
companii private cu actionariat (preponderent)
romanesc (36,4%), companii private cu actiona-
riat (preponderent) strdin (18,42%), institutii
publice (19,92%), multinationale (19,92%),
Organizatii non-guvernamentale (ONG-uri),
parteneri sociali (5,64%).

De asemenea, au fost investigate diferite
tipuri de modificari organizationale finalizate,
precum aplicarea de noi modele (Enterprise
Resource Planning) ERP (17,29%), instalarea
de noi echipamente de productie si implemen-
tarea unui nou software (17,29%), optimizarea
proceselor de afaceri (26,32%), relocarea acti-
vitatilor (9,02%) sau restructurare / reorgani-
zare (30,08%).

Toti itemii initiali au fost supusi analizei
componentelor principale cu metoda de rotatie
Varimax si normalizare Kaiser, vizand o valoare
proprie >1. Au fost extrasi 3 factori, care explica
60,684% din variatia totala.

Analiza a evidentiat o valoare a testului
Kaiser-Mayer-Olkon (KMO) de 0,953, iar ana-
liza indicilor de potrivire a expus un chi-patrat
(x®) de 378,762 (p<.000) pentru 150 de grade de
libertate. Analiza comunalitatilor reproduse a
identificat 30 de reziduuri care contin informatii
unice (neredundante) cu valori absolute mai
mari de 0,05 (14%). Exista corelatii mai mari de
0,7 intre cei 3 factori identificati, astfel incét
acestia pot fi elemente ale unei constructii de
ordin superior.

Au fost efectuate succesiv diverse alte
analize de reducere a factorilor pentru valoarea
proprie > 1 si itemii v80, v81, v82, v87, v&8,
v89, v90, v91 au fost eliminati treptat, pe baza
rezultatelor analizei.

Rezultatul final al analizei — prezentat in
tabelul 1 — explica o varianta totala de 66,117%
avand un chi-patrat de 80,043 (p<.000) pentru
42 de grade de libertate. Analiza comunalitatilor
reproduse a descoperit 4 reziduuri neredundante
(5%) cu valori absolute mai mari de 0,05,
confirmand, n continuare, adecvarea variabi-
lelor si a modelului cu 3 factori.

Testul KMO pentru adecvarea esantionarii
a fost semnificativ (0,929), aratand ca dimen-
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The changes implemented by firms of
respondents were very different. In the selection
of firms, our research tried to capture the
diversity of fields of activity. Thus, there were
investigated changes finalized in various organi-
zations: private companies owned (mostly by)
Romanian investors (36.4%), private companies
owned (mostly by) foreign investors (18.42%),
public institutions (19.92%), cross-border
(multinational) enterprises (19.92%), NGOs and
social partners (5.64%).

Also, there were investigated various
types of finalized organizational changes such
as applying new Enterprise Resource Planning
(ERP) models (17.29%), installation of new
manufacturing equipment and implementing a
new software (17.29%), optimization of business
processes (26.32%), relocation of activities
(9.02%) or restructuring/reorganization (30.08%).

All initial items were analysed using
Principal Component Analysis and Varimax
with Kaiser Normalization Rotation Method
aiming for eigenvalue >1. There were extracted
3 factors that account for 60.684% total variance
explained.

Analysis revealed a value of Kaiser-
Mayer-Olkon (KMO) test of 0.953 and the
goodness-of-fit analysis exposed a chi-squared
(x?) of 378.762 (p<.000) for 150 degrees of
freedom. The reproduced communalities analy-
sis discovered 30 non-redundant residuals
(14%) with absolute values greater than 0.05.
There are factor correlations higher than 0.7
between the 3 factors identified so they can be
elements of a higher-order construct.

Successive various other factor reduction
analysis were performed for eigenvalue >1 and
items v80, v81, v82, v87, v88, v89, v90, vIl
were gradually removed, based on the analysis
results.

Finally, analysis reached a total variance
explained of 66.117%, and a chi-squared of
80.043 (p<.000) for 42 degrees of freedom,
presented in table 1. The reproduced com-
munalities analysis discovered 4 non-redundant
residuals (5%) with absolute values greater than
0.05, further confirming the adequacy of the
variables and of the following 3-factor model.

The KMO test for sampling adequacy was
significant (0.929), showing that the sample size
is adequate for factor analysis to be conducted,
while Bartlett’s test of spherecity has statistical
significance, supporting the factorability of the
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siunea esantionului este adecvatd pentru analiza
factoriald efectuatd. Testul Bartlett, de verificare
a egalitatilor mai multor dispersii, are semni-
ficatie statistica, sustinand factorabilitatea matri-
cei de corelatie. Aceasta a confirmat caracterul
adecvat al aplicarii analizei factoriale.

De asemenea, comunalitatile pentru fie-care
variabila au fost suficient de mari, indicand faptul
ca variabilele alese au fost corelate adecvat pentru
o analizi factoriala. In plus, matricea reprodusi a
avut doar 5% reziduuri neredundante mai mari de
0,05, confirméand, 1in continuare, adecvarea
variabilelor si a modelului cu 3 factori.

correlation matrix. This implied the adequacy of
applying the factor analysis.

Also, the communalities for each varia-
ble were sufficiently high, thus indicating the
chosen variables were adequately correlated for
a factor analysis. Additionally, the reproduced
matrix had only 5% non-redundant resi-duals
greater than 0.05, further confirming the ade-
quacy of the variables and of the 3-factor
model.

Tabelul 1/ Table 1

Modelul final cu 3 factori si nivelul de fiabilitate pentru dimensiunile extrase/
Final three-factor model and the reliability level of the extracted factors

Pattern Matrix?

1 2 3
s . Capacitatea
Factor Senz.ltlv[tateav CaPac!tatea de coordonare/
organizationala/ de invitare/ Coordinati
Sensing Capability Learning capability et
capability
Indicele Cronbach alpha/ 0.893 0893 0.887
Cronbach’s alpha ' ' '
3;1; i;ﬁféasl)r:é‘:;ii“ilég’:it(‘)l;Latent Reflectiva /Reflective Reflectiva /Reflective | Reflectiva /Reflective
Factor ! 2 3
Rutina/ Senzitivitatea Capacitatea Capacitatea
Routine organizationald/ de invatare/ de coordonare/
Sensing Capability Learning capability | Coordinating capability
V76 .893
V77 .813
V78 .832
v79 578
v83 .693
v84 873
v85 .848
v86 726
vo2 543
v93 .652
vo4 .837
v95 .934
Vo6 747

Metoda de extractie: Probabilitate maxima./ Metoda de rotatie: Promax cu Kaiser Normalization./ a.
Rotatia converge in 6 iteratii./ Extraction Method: Maximum Likelihood./ Rotation Method: Promax with Kaiser
Normalization./ a. Rotation converged in 6 iterations.

Sursa: elaborat de autori dupa raportul SPSS [17]/ Source: developed by authors based on SPSS report [17]
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Testul de fiabilitate pentru fiecare dimen-
siune de ordinul Tnti a fost realizat asupra
rezultatelor analizei factoriale. Coeficientul
Cronbach alfa este utilizat pe scard larga ca
masurd a fiabilitatii, o valoare de 0,7 a acestuia
fiind consideratd adecvata pentru a asigura
fiabilitatea si consistenta internd a constructiilor
de ordinul 1. Intervalul valorilor coeficienti-
lor Cronbach alfa de la 0,887 la 0,893 varia-
bilele utilizate n cadrul studiului releva faptul ca
instrumentul este fiabil. Factorii sunt toti ref-
lectivi, interschimbabili, indicatorii lor fiind
foarte corelati.

Factorii demonstreazd o validitate con-
vergentd suficientd, deoarece Incarcarile lor au
fost toate peste pragul minim recomandat de
0,350 pentru o dimensiune a esantioanelor de
250 [5]. Factorii demonstreaza, de asemenea,
suficientd validitate discriminanta, deoarece
matricea de corelatie nu aratd corelatii peste
0,700 si nu existd incarcari incrucisate pro-
blematice (tabelul 2).

The reliability test for each first-order
dimension emerged after factor analysis was
conducted. Cronbach’s alpha coefficient is
widely used as a measure of reliability. A value
of 0.7 in the Cronbach’s alpha is considered
adequate to ensure reliability of the internal
consistency of the questionnaire. The Cronbach’s
alpha range from 0.887 to 0.893 for the variables
used for the study implies that the instrument is
reliable. Hence, instrument has excellent relia-
bility as far as internal consistency is concerned.
The factors are all reflective because their indi-
cators are highly correlated and are inter-
changeable.

The factors demonstrate sufficient con-
vergent validity, as their loadings were all above
the recommended minimum threshold of 0.350
for a samples size of 250 [5]. The factors also
demonstrate sufficient discriminant validity, as
the correlation matrix shows no correlations
above 0.700, and there are no problematic cross-
loadings (table 2).

Tabelul 2/ Table 2

Matricea de corelare a factorilor extrasi/
Factor Correlation Matrix of the extracted factors

Factor 1 2 3
Capacitatea de coordonare/ 1.000
Coordinating capability '
Senz.1t1V1tatea qrganlzaglonalé/ 641 1.000
Sensing Capability
Capacitatea de i_n_vﬁ‘gare/ 693 682 1.000
Learning capability

Metoda de extractie: Probabilitate maxima. Metoda de rotatie: Promax cu Kaiser Normalization/
Extraction Method: Maximum Likelihood. Rotation Method: Promax with Kaiser Normalization.

Sursa: elaborat de autori dupa raportul SPSS [17] / Source: developed by author based on

SPSS Output [17].

A fost construit grafic modelul rezultat in
urma analizei §i s-au cadutat oportunititi pentru
a-1 imbunatati utilizdnd programul AMOS
[2], [4]. Am gasit valori mari intre indicii de
modificare pentru covariantele dintre termenii
v92 si v93, precum si intre v77 si v79. Astfel,
au fost covariati termenii de eroare intre el si
e2, precum si intre €7 si €9. De asemenea, am
folosit fiecare capacitate dinamicd de ordinul
intdi pentru a obtine un model reflectiv de
ordinul doi.

Revista / Journal ,,ECONOMICA™ nr.1 (119) 2022

We used AMOS [2], [4] to construct the
model, based on the results, and we looked for
opportunities to improve it. We found great
values between the modification indices for the
covariances between terms v92 and v 93 as well
as in between v77 and v79. Thus, we covaried
the error terms between el and e2 as well as in
between e7 and e9. Also, we used each first-
order dynamic capability to obtain a second-
order reflective model.
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Modelul de ordinul doi are trei factori de
ordinul intai, deci, exista sase ([3 % 4] / 2) infor-
matii; numarul de parametri estimabili este, de
asemenea, sase (trei incarcari de factori; trei
reziduuri), astfel modelul de ordinul doi este un
model tocmai-identificat.

Pentru rezolvarea problemei tocmai-justi-
ficarii in modelul actual de ordinul doi au fost
plasate constrangeri de egalitate asupra unor
parametri identificati de la nivelul superior, dupa
ce am efectuat teste ale ipotezei egalitatii dintre
toti parametrii modelului, prin intermediul anali-
zei indicatorului CRDIFF, indicator critic al ra-
poartelor pentru diferentele dintre parametri [4].

Am calculat estimdrile pentru modelul
preliminar din figura 2. Tn rezultatele analizei
initiale, valoarea CRDIFF intre res 2 si res 3
are valoarea nesemnificativd de 0,093. in con-
secintd, am constrans variatiile reziduurilor aso-
ciate cu Factorii 2 (Capacitatea de invatare) si 3
(Capacitatea de coordonare), astfel, incat acestea
sa fie egale. Asadar, nivelul de ordin superior al
modelului va fi supraidentificat cu un grad de
libertate.

Analizele se bazeazi acum pe modelul
respecificat, cu parametrii prezentati in tabelul 3.

E—

Dynamic_cap

Figura 2. Modelul ipotetic de ordinal
doi al capacitatii dinamice a organiza-
tiillor roménesti in schimbare/ Figure 2.

Hypothesized second-order model
of factorial structure for the Dynamic
capability of the Romanian organizations
in change: preliminary model
Sursa: reprezentare grafica in AMOS
a modelului [2], [18]/ Source: graphic
representation in AMOS
of the model [2], [18]

The second-order model has three first-
order factors, so we have six ([3 x 4] / 2) pieces
of information; the number of estimable para-
meters is also six (three factor loadings; three
residuals), thereby the second-order model is a
just-identified model.

In order to solve the issue of just-iden-
tification in the present second-order model we
placed equality constraints on particular para-
meters at the upper level that yield estimates that
are approximately equal. We identified para-
meter candidates for the imposition of equality
constraints after we did the critical ratio
difference (CRDIFF) [4].

We calculated the estimates for the pre-
liminary model in figure 2. The initial output
shows that the CRDIFF value between res_2 and
res_3 has the non-significant value of 0.093.
Therefore, we constrained variances of the resi-
duals associated with Factors 2 (Learning
Capability) and 3 (Coordination Capability) to
be equal. In this way, the higher order level of
the model will be over-identified with one
degree of freedom. Analyses are now based on
this respecified model, whose parameters are
presented in table 3.
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Tabelul 3/ Table 3
Sumar al parametrilor modelului cu variante constranse/ Parameter summary
of the constrained variances model

Parametri/ Parameters Pon_derll Covar.l L Var.l ante/ Total/ Total
Weights Covariances Variances
Fixati/ Fixed 19 0 1 20
Etichetati/ Labelled 0 0 2 (vs. 0%) 2
Neetichetati/ Unlabelled 13 2 14 (vs. 16%) 29
Total/ Total 32 2 17 51

Noti: * — valoare existenta in modelul preliminar (cu variante neconstranse). / Note: * — as in
the preliminary (unconstrained variances) model.

Sursa: elaborat de autori dupad raportul AMOS [2], [18] | Source: developed by author based
on AMOS outputs [2], [18].

Figura 3 prezintda parametrii standardizati
ai  modelului capacitatilor dinamice ale
organizatiilor roméanesti in schimbare.
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Figure 3 presents the standardized para-
meters of the Dynamic capability model of the
Romanian organizations in change.
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_ £ Figure 3. Parametrii standardizati ai

€9 @ - modelului capacitatilor dinamice ale
L - organizatiilor romanesti in schimbare/

19 70 Figure 3. Standardized parameters

- — @ cap of the Model of Dynamic capability
Ve r—°d—4—'“; _ of the Romanian organizations in change
— Sursa: elaborata de autori dupa raportul

AMOS [2], [18]/ Source: developed

by authors based on AMOS output [2], [18]

Tabelul 4 prezinta indicii de potrivire
pentru modelul nostru de masurare, care
demonstreaza ca modelul este adecvat datelor.

Table 4 shows the matching indices for
our measurement model, which demonstrate that
the model is fit for the data.
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Tabelul 4/ Table 4

Indicii de potrivire ai modelului/ Model matching indices

Indicator/ Metric Valori obtinute/ Observed value Recomandiri/ Recommended
Cmin/df 1.452 Between 1 and 3

CFlI 0.988 >0.950

RMSEA 0.041 <0.060

PCLOSE 0.771 >0.050

RMR 0.018 <0.090

Sursa: elaborat de autori dupa raportul AMOS [18] / Source: developed by authors based on

AMOS output [18]

Validitatea si fiabilitatea modelului sunt
evaluate prin intermediul catorva indicatori
prezentati in tabelul 5: fiabilitatea compozita
(CR), variatia medie extrasd (AVE), variatia
maxima partajata (MSV) si variatia medie parta-
jata (ASV) [4], [5].

Pentru a testa validitatea convergentd a
modelului, a fost calculatd wvarianta medie
extrasd (AVE). Pentru toti factorii, AVE a fost
peste 0,60. Pentru a testa validitatea discri-
minanta, a fost comparatd radacina patrata a
AVE (pe diagonala din matricea de mai jos) cu
toate corelatiile inter-factori. Analiza a demon-
strat o validitate discriminantid adecvata, deoa-
rece valorile diagonalelor sunt mai mari decét
valorile corelatiilor dintre factori.

De asemenea, a fost calculatd fiabilitatea
compozitd pentru fiecare factor. In toate cazurile,
CR e situat peste pragul minim de 0,70, ceea ce
indica faptul ca factorii nostri sunt fiabili.

The validity and reliability of the model
are assessed through several indicators presented
in table 5: composite reliability (CR), extracted
mean variation (EVA), maximum shared varia-
tion (MSV) and mean shared variation (ASV)
[4], [5].

In order to test the convergent validity we
calculated the AVE. For all factors, the AVE
was above 0.60. To test the discriminant validity
we compared the square root of the AVE (on the
diagonal in the matrix below) to all inter-factor
correlations. The analysis demonstrated ade-
quate discriminant validity because the diagonal
values are greater than the correlations.

We also calculated the composite relia-
bility for each factor. In all cases the CR was
above the minimum threshold of 0.70, indicating
we have reliability in our factors.

Tabelul 5/ Table 5

Validitatea si fiabilitatea constructiilor latente/ Validity and reliability indicators
for the latent variables of the model

Radacina patrata a AVE
pentru variabila latenta/
Variabila latenta/ CR AVE Square root of AVE
Latent variable for the first-order
variable
1. 2. 3.
Capacitatea dinamici**/ Dynamic capability** 0.882 | 0.714
1. Senzitivitatea organizationala */ Sensing Capability* | 0.903 | 0.699 | 0.836
2. Capacitatea de coordonare*/ Coordinating capability* | 0.885 | 0.608 | 0.691 | 0.780
3. Capacitatea de invatare*/ Learning capability™* 0.895 | 0.680 | 0.716 | 0.731 0.825

Sursa: elaborat de autori dupd rapoartele AMOS [2], [18]/ Source: developed by authors based

on AMOS output [2], [18
Notai:

* — Variabila latenta de ordinul 1/ First-order latent variable.

** — Variabila latenta de ordinul 2/ Second-order latent variable

Pentru constructia de ordinul doi, varianta
medie extrasa are valoarea de 0,714, mai mare de
pragul de 0.50, astfel incat cea mai mare parte a
variatiei In subdimensiunile de ordinul intdi este

El—

For the second order construct, the average
variance extracted (AVE) value of 0.714 is
greater than 0.50, so the majority of the variance
in the first-order sub-dimensions is shared with
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impartasitd cu constructia latentd de ordinul doi.
De asemenea, CR de 0.882 al constructiei de ordi-
nul doi a fost peste pragul minim de 0.70, astfel
ncét factorul nostru de ordinul doi este fiabil.

Aceste teste confirmd validitatea conver-
gentd si discriminantd, precum si unidimensio-
nalitatea modelului rezultat pentru capabilitatile
dinamice ale organizatiilor in schimbare.

Concluzii

Scopul prezentului studiu a fost de a iden-
tifica unui model de capabilitati dinamice spe-
cific organizatiilor romanesti implicate 1In
schimbare, pornind de la propunerile lui Paviou
P.A. si El Sawy [8].

Cercetarea noastra a demonstrat ca organi-
zatiile implicate In schimbare se caracterizeaza
prin capacitate dinamica, o structurd de ordinul
doi constituitd din capacititi organizationale,
precum capacitatea de detectare/ senzitivitatea
organizationald, capacitatea de invatare sau capa-
citatea de coordonare, fiecare dintre acestea fiind
manifestatd prin rutine specifice. Incircarile
itemilor au confirmat validitatea convergenta si
discriminanta, respectiv unidimensionalitatea
modelului capacitatilor dinamice ale organiza-
tiilor in schimbare.

Rezultate in timp real, doar doud dintre
dimensiunile de ordinul ntai constituie in for-
mula propusa inifial: capacitatea de detectare si
cea de Invatare.

Capacitatea de detectare/senzitivitatea orga-
nizationald reprezinta capacitatea de a identifica,
interpreta i urmari oportunitatile din mediu.
Identificarea schimbarilor continue in mediul de
afaceri si efectuarea evaluarii periodice a efec-
telor potentiale ale schimbarilor de mediu asupra
activitatilor, precum si identificarea lacunelor
ofera unei organizatii terenul a identifica noi
oportunitati si amenintari in cazul activitatilor in
desfasurare, mai ales in timpul proceselor de
schimbare. Rezultatele obtinute pentru capacita-
tea de detectare/senzitivitatea organizationald
(incarcarea factorilor, CR, AVE) au demonstrat
ca aceasta caracterizeaza capacitatea dinamica a
organizatiilor romanesti In schimbare.

Invitarea organizationald este, de ase-
menea, importantd pentru organizatiile aflate in
schimbare, fiind exprimata prin patru rutine de
bazd: dobandirea, asimilarea, transformarea si
exploatarea cunostintelor in randul membrilor
organizatiei. Rezultatele obtinute pentru capa-
citatea de Invatare (incarcarea factorilor, CR,
AVE) au dovedit ca aceasta este cea mai
importanta capacitate de ordinul intai ce carac-
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the second-order latent construct. Also, second-
order construct’s CR of 0.882 was above the
minimum threshold of 0.70, so our second-order
factor is reliable.

Overall, these tests confirm convergent
and discriminant validity and uni-dimensionality
of the resulted model for dynamic capabilities of
the changing organizations.

Conclusions

Our aim was to identify a model of
dynamic capabilities for Romanian companies
involved in organizational change, based on the
Pavlou P.A. and EI Sawy (2011) previous pro-
posals [8].

Our research has proved that organizations
involved in change are characterized by the
dynamic capability, a second-order construct
that relies on organizational capabilities such as
sensing, learning or coordination capabilities. As
reflective constructs, each one of them is revea-
led through specific routines.

The regression weights confirmed the con-
vergent and discriminant validity and unidimen-
sionality of the resulted model for dynamic
capabilities of the changing organizations.

Only two of the resulted first-order dimen-
sions are in essence those that were initially
proposed: the sensing and the learning capa-
bilities.

The sensing capability reflects the ability
to identify, assess and track opportunities in the
environment. Identifying the changes in business
environment and performing periodical asses-
sment of the potential effects of environmental
changes on activities as well as the identification
of gaps give an organization the ground to
identify new opportunities and threats for the on-
going activities. Our results obtained for the
sensing capability (factor weights, CR, AVE)
confirmed that it is a first-order capability that
characterizes the dynamic capability of the chan-
ging organizations.

Organizational learning, as a dynamic
capability, is also important for organizations in
change. It is expressed through four underlying
routines: acquiring, assimilating, transforming,
and exploiting knowledge among organizational
members. Our results obtained for the organi-
zational learning capability (factor weights, CR,
AVE) proved that it is the most important
capability for the dynamism of the changing
organizations. Moreover, our observations are in
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terizeaza capacitatea dinamicd a organizatiilor
romanesti in schimbare. Existenta si evolutia
capacitatilor dinamice pot fi asigurate prin
dezvoltarea cunoasterii organizationale, reali-
zabild doar prin implicarea simultand atat in
cultivarea acumuldrii de experientd, cat si a
invatarii deliberate la nivel organizational [7].
Observatiile noastre sunt in concordanta cu con-
cluziile cercetarilor anterioare [6] conform
carora fiecare firma are propriile sale rutine
pentru explorarea si exploatarea cunostintelor,
fapt care determind aparitia diferentelor intre
organizatii, privind capacitatea de detectare a
oportunitatilor sau amenintarilor.

A treia capacitate dinamica, identificata
pentru organizatiile romanesti aflate Tn schim-
bare, este similara cu capacitatea de coordonare
propusa de Pavlou P. A. si El Sawy [8]. Capa-
citatea de coordonare este abilitatea de a or-
chestra si implementa sarcini, resurse §i acti-
vitati, ajutdnd organizatiile sa-si sincronizeze
mai bine sarcinile si activitatile. Rutinele de
baza ale capacitatii de coordonare sunt legate de
alocarea resurselor sau de numirea persoanei
potrivite pentru sarcina potrivitd [12], fiind
extrem de relevante pentru situatiile de schim-
bare organizationala. Astfel, in timp ce aloca-
rea sarcinilor se face pe baza competentelor si
cunostintelor relevante pentru activitate, aloca-
rea resurselor, in cazul organizatiilor aflate in
schimbare, se face in functie de nevoile fiecarui
individ. Astfel, cat timp exista compatibilitate
intre expertiza oamenilor si procese, toate
organizatiile aflate in schimbare se -caracte-
rizeaza prin faptul cd grupurile de lucru sunt
bine coordonate.

Rutina de sincronizare, inclusa initial intr-0
alti componenta — capacitatea de integrare
propusa de Pavlou si El Sawy [8], este o compo-
nenta a celei de-a treia capacititi dinamice iden-
tificatd pentru organizatiile roménesti aflate in
schimbare. Acesta este rezultatul faptului ca,
odatd implicatd intr-un proces in schimbare, o
organizatie va integra automat elementele per-
cepute ca fiind favorabile atingerii obiectivelor.
Este evident, deci, faptul cd sincronizarea intre
rezultatele indivizilor ce lucreazd in grupuri
prezintd importantd pentru o organizatie in
schimbare, coordonarea fiind esentiala. Rezul-
tatele obtinute pentru capacitatea de coordonare
extrasd  (incarcarea factorilor, CR, AVE) au
demonstrat ca aceasta este o particularitate impor-
tantd ce caracterizeazd capacitatea dinamica a
organizatiilor romanesti in schimbare.

BEl——

line with previous conclusions that each firm has
its own routines for knowledge exploration,
which enable greater sensing opportunities. The
existence and evolution of dynamic capabilities
can be ensured through the development of
organizational knowledge, achievable only
through the simultaneous involvement in both
the cultivation of experience and deliberate
learning at the organizational level [7]. Our
observations are in line with the findings of
previous research [6] that each firm has its own
routines for exploring and exploiting know-
ledge, which leads to differences between
organizations in the ability to detect opportu-
nities or threats.

The third dynamic capability identified for
the Romanian organizations in change is similar
with the coordinating capability proposed by
Pavlou P.A. and El Sawy [8]. Coordination is
the ability to orchestrate and implement tasks,
resources, and activities, helping organizations
to better synchronize their tasks and activities.
The basic routines of the coordination capacity
are related to the allocation of resources or the
appointment of the right person for the right task
[12], being extremely relevant for situations of
organizational change. Thus, while the alloca-
tion of tasks is based on the skills and know-
ledge relevant to the activity, the allocation of
resources for changing organizations is based on
the needs of each individual. As long as there is
a compatibility between the people's expertise
and processes, all organizations in change are
also characterised by the fact that working
groups are well coordinated.

The synchronization routine, originally
included in another component, the integration
capability proposed by Pavlou and El Sawy [8],
is a component of the third dynamic capability
identified for changing Romanian organizations.
This is the result of the fact that, once engaged
in a changing process, an organization will auto-
matically integrate what is perceived as being
conducive to achieving goals. It is clear, there-
fore, that synchronization between the results
of individuals working in groups is important for
a changing organization, with coordination
essential. The results obtained for the extracted
co-ordination capacity (factors weights, CR,
AVE) have shown that this is an important
feature that characterizes the dynamic capacity
of the changing Romanian organizations.
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Scopul principal al acestei cercetari a fost
acela de a propune un model suficient de simplu,
dar si precis, pentru predictia capacitatilor
dinamice utilizate de organizatii. Constructia de
ordinul doi — capacitatea dinamicd — s-a dovedit
a fi una de Tncredere care caracterizeaza orga-
nizatiile ce au fost implicate in schimbare.
Modelul rezultat este 0 constructie teoretica, o
abstractie ce nu poate surprinde complexitatea
realitatilor unei schimbari organizationale, dar
poate fi utilizat pentru evaluarea capacitatilor
dinamice prin componentele sale.

Obiectivul cadrului propus consta in susti-
nerea Imbunatatirii continue a proceselor de
schimbare organizationald, intr-un mod care si
permita descoperirea ariilor manageriale critice,
ce influenteaza asupra rezultatului final al schim-
barii. Acest cadru oferda un nou instrument pentru
monitorizarea schimbarii si reducerea esecurilor
schimbarii organizationale, prin concentrarea
asupra rutinelor, a caror absenta sau nivel insu-
ficient poate afecta succesul schimbarii [14].

Credem ca, 1In acest moment, sunt necesare
cercetari suplimentare pentru maximizarea
potentialului abordarii capabilitatilor dinamice.
Studiile ulterioare s-ar putea concentra asupra
cauzelor ineficientei sau ale esecului proceselor
de schimbare si a identificarii de noi rutine, care
ar duce la cresterea numarului de initiative de
schimbare organizationald si la finalizarea cu
succes a acestora.

Exista cateva elemente care ar putea spori
si mai mult relevanta capabilitatilor dinamice
pentru organizatii. In primul rand, cercetarea a
fost efectuata inainte de izbucnirea pandemiei
SARS-Cov 2, o pandemie, care a evidentiat
importanta adaptarii rapide la conditiile dure
impuse intr-un timp foarte scurt. Acest soc, pro-
vocat de degradarea rapida a conditiilor econo-
mice, ar putea creste nivelul de constientizare al
managerilor cu privire la importanta agilitatii si
a capacitatilor dinamice.

In al doilea rand, organizatiile sunt impli-
cate in noua Revolutie Industriala 4.0 (Industria
4.0), care are ca scop digitalizarea si integrarea
datelor in lantul valoric, in vederea furnizarii de
servicii digitale operate de active fizice si vir-
tuale. Prin digitalizarea acestor procese, organi-
zatiile pot obtine diverse avantaje, precum cres-
terea eficientei proceselor, reducerea volumului
deseurilor sau chiar cresterea ciclurilor de viata
ale produselor etc. [3]. Transformarea si integra-
rea operatiunilor si activitatilor digitale nu se pot
face farda implementarea anumitor modificari/
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The main purpose of this research has been
to create simple enough but also accurate model
for prediction of the dynamic capabilities that
can be used by all organizations that need this
indicator. The second-order construct, dynamic
capability, has proved to be a reliable construct
that characterizes organizations that were
involved in change. The resulting reflective
model is an abstraction that cannot capture the
complexity of reality, but is a measurable model
that can be used to capture dynamic capabilities
through the underlying components.

The objective of the framework we pro-
pose is to stand-up for the continuous impro-
vement of organizational change processes in a
way that enable the discovery of the critical
managerial areas that have impact on the final
change result. This framework provides a new
instrument for change monitoring and decree-
sing the organizational change failures by
focusing on the routines whose absence can
impair the change success [14].

We believe that further research is needed
to unleash the full potential of the dynamic
capabilities approach. It would be useful to
focus on the causes of change processes’
inefficiency or failures and to identify further
routines that would lead to the enrichment of
organizational change initiatives.

There are a few elements that might
further enhance the importance of dynamic
capabilities for organizations. First, the research
was conducted before the SARS-Cov 2 pan-
demic outbreak, a pandemic that highlighted the
importance of rapid adaptation to harsh con-
ditions imposed in a very short time. This cold
shower on economic conditions might have
increased the consciousness of managers about
the importance of agility and of the dynamic
capabilities.

Second, organizations are involved in the
new Industrial Revolution 4.0 (Industry 4.0)
aimed to digitize and integrate data in the value
chain, to provide digital services operated
by physical and virtual assets. By digitizing their
processes, organizations can get various advan-
tages such as increasing the efficiency of pro-
cesses, reducing the volume of waste, or even
increasing the life cycles of products, etc. [3]. In
addition, transformation and integration of
digital operations and activities cannot be done
without implementation of certain changes and,
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schimbari organizationale si, in consecinta, fara
0 dezvoltare si o gestionare corespunzatoare a
capacitatilor de dinamica organizationala.
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consequently, without a proper development and
management of the organizational dynamic
capabilities.
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Motto: Un negociator poate avea
succes §i recunoastere profesionald
n businessul turistic

numai atunci cand acesta

este dedicat profesiei.

(Conceput de autor)

Spiritul de negociator este calitatea nece-
sard unui om de afaceri in vederea lansarii
afacerii si obtinerii de performante. Obtinerea de
performante prezumd, Insd,o consolidare a
calitatilor si capacitatilor personale orientate
spre dezvoltarea strategica a intreprinderii turis-
tice. Daca este sa ne referim la businessul turis-
tic, atunci, acesta, cu sigurantd, nu face exceptie
de la aceasta cerinta. Fara o persoanad pregatita
si experimentatd in domeniul negocierii afa-
cerilor, este destul de complicat sa se obtina niste
rezultate benefice pentru intreprinderea turisticd.

In prezentul articol, autorul face o analizd
a rolului negociatorului in demararea tratati-
velor aferente businessului turistic, caracte-
rizand calitatile personale si profesionale ale
acestuia.

Cuvinte-cheie: negociere, negociator,
personalitate, tratative, business turistic.

JEL: M1, M16.

Introducere

Businessul turistic se dezvolta intr-un ritm
destul de accelerat. In acest context, trebuie si se
aiba in vedere rationamentele strategice care se
impun Tn modul de organizare si desfasurare al
negocierilor de afaceri.

Alegerea manevrelor strategice, aferente
procesului de negociere, presupune luarea in
considerare a unui numar din ce In ce mai mare
de variabile, asupra carora negociatorul trebuie
si se axeze. In acest caz, este vorba despre
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Motto: A negotiator can have
success and professional recognition
in the tourism business

only when he is dedicated

to the profession.

(Author’s formulation)

The spirit of a negotiator represents a
necessary quality for a businessman in order to
launch the business and obtain performances.
Achieving performance, however, presupposes a
consolidation of personal qualities and abilities,
in order to be directed towards the strategic
development of the tourism enterprise. If we are
referring to the tourism business, then it certainly
does not ignore this requirement. Without a
trained and experienced person in the field of
business negotiation, it is quite complicated to
get some results, which are beneficial for the
tourism business.

In this article, the author analyses the role
of the negotiator in starting the negotiations
related to the tourism business, characterizing
his personal and professionnal traits.

Keywords: negotiation, negotiator, per-
sonality, negotiations, tourism business.

JEL: M1, M16.

Introduction

The tourism business is developing in a
rather accelerated pace. In this context, we must
take into account the strategic reasoning that is
required in the way of organizing and conduc-
ting business negotiations.

The choice of the strategic manoeuvres
related to the negotiation process, implies taking
into account an increasing number of variables,
on which the negotiator must focus. We refer
here to the complexity of the economic, techno-

— ==



ECONOMIE, BUSINESS S| ADMINISTRARE / ECONOMICS, BUSINESS AND ADMINISTRATION

complexitatea mediului economic, tehnologic,
socio-cultural, politic si institutional.

Deoarece multiple variabile evolueaza
intr-un ritm accelerat si nu, neaparat, intr-0
maniera previzibild, vor fi analizate calitatile, de
care trebuie sa dispuna un negociator, pentru a
face fata situatiei existente in mediul de afaceri
din sfera turismului.

Ceea ce se asteapta, in prezent, de la un
negociatorul-strateg, este nu numai formarea sa
ca un orator bun si rational, cunoscator al
domeniului turistic. El trebuie sa dispuna de
abilitati specifice de a prevedea evolutia schim-
barilor ce pot afecta businessul turistic; de a se
adapta la conjunctura mereu schimbatoare a
pietei turistice; de a exploata cele mai mici opor-
tunitdti pe care le ofera mediul extern al intre-
prinderii turistice; de a fi flexibil la schimba-
rile tehnologice, concurentiale, culturale, sociale
si economice.

Scopul cercetdrii consti 1in aprecierea
rolului negociatorului in identificarea noilor opor-
tunitati de dezvoltare a businessului turistic, reie-
sind din calitatile sale personale si profesionale.

Actualitatea temei propuse pentru inves-
tigare

Alaturi de manageri si de lider, negocia-
torul este unul dintre personajele care influen-
teaza puternic afacerile din mediul turistic. Astfel
se explica necesitatea de a intelege profilul unui
astfel de personaj, caracteristicile lui si modul de
actiune in diferite situatii.

Diversi specialisti au cautat sa inteleagd si
sa prefigureze personalitatea negociatorului.
Acest lucru s-a intamplat, deoarece, desi multi
oameni de afaceri au tehnici bune de negociere,
numai unii transforma aceste negocieri in
oportunitati pentru intreprindere. Acest subiect ii
intereseaza si pe tinerii cercetatori.

Investigand aceastd tema, credem cid vom
obtine anumite raspunsuri la intrebarea: care sunt
calitatile de care trebuie sd dispuna o persoand, ca
sa devina un negociator de performanta?

Printre alte argumente identificate, care se
impun pentru cercetarea acestei teme, se Tnscriu:

- intelegerea rolului negociatorului in pro-
cesul de demarare a tratativelor;

- elucidarea importantei persoanei-nego-
ciator;

- analiza tipurilor de personalitati parti-
cipante la procesul de negociere;

- identificarea calitatilor personale ale nego-
ciatorului;

logical, socio-cultural, political and institutional
environment.

As the multiple variables evolve in an
accelerated rate and not necessarily in a pre-
dictable manner, we will analyse the qualities
that a negotiator must have in order to cope with
the existing situation in the tourism business
environment.

What is currently expected from a strate-
gist-negotiator is not only his training as a good
and rational speaker, knowledgeable of the
tourism field, but he must also have the ability to
foresee the evolution of changes that may affect
the tourism business; to adapt to the ever
changing environment of the tourism market; to
exploit the smallest opportunities offered by the
external environment of the tourism enterprise;
to be flexible to technological, competitive, cul-
tural, social and economic changes.

The purpose of the research is to appre-
ciate the role of negotiator in identifying new
opportunities for the development of the tourism
business, based on his personal and professional
qualities.

Topicality of the theme proposed for
investigation

Along with managers and the leader, the
negotiator is one of the characters who strongly
influences the businesses in the tourism environ-
ment. This explains the need to understand the
profile of such a character, his characteristics and
how to act in different situations.

Various specialists have sought to under-
stand and describe the negotiator’s personality.
This took place because, although many busi-
ness people have some negotiation ideas, only a
few turn these negotiations into opportunities for
the enterprise. This topic is also interesting for
young researchers.

By investigating this topic, we believe
that we will get some answers to the question:
what qualities must a person have in order to
become a performance negotiator?

Among the other identified arguments,
which are required for researching this topic are:

- understanding the role of the negotiator in
the process of starting negotiations;

- elucidating the importance of the nego-
tiator;

- analysis of the types of personalities
participating in the negotiation process;

- identification of the negotiator’s personal
qualities;
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- estimarea gradului de pregatire a nego-
ciatorului.

Metodologia de cercetare

Metodologia de cercetare se va axa pe
demersurile dedicate documentarii, analizei
comparative, elaborarii de solutii si modele de
investigare a realitdtii, previzionarea unor eve-
nimente ce se refera la modul de organizare si
desfasurare a negocierilor in businessul turistic,
precum si in aprecierea rolului persoanei-
negociator in demararea acestui proces. Cer-
cetarea stiintifica va fi efectuatd prin prisma celor
trei factori de baza: cercetarea stiintifica funda-
mentald, cercetarea stiintifica aplicata si dezvol-
tarea tehnologica. Metodologia cercetarii va
implica: analiza si caracteristica domeniului
negocierilor aferent businessului turistic; institui-
rea si aplicarea unor principii si reguli de desfa-
surare a investigatiilor; precizarea instrumentelor
de lucru pentru culegerea, generarea si interpre-
tarea datelor, strategiilor de abordare si tratarca
analitica. Cercetarea realizatd comportd un carac-
ter aplicativ, deoarece se raporteaza la un dome-
niu concret i anume la businessul turistic.

Relevanta articolului. Investigarea acestei
teme va permite extinderea orizontului de cunos-
tinte privind modul de organizare si desfagurare
a negocierilor de afaceri specifice businessului
turistic, respectiv, prin deducerea anumitor
concluzii stiintifice.

Rezultate si discutii

Negociatorul are un rol central in procesul
negocierii comerciale internationale in domeniul
turismului. Studiile de specialitate si experienta
practica denota cé reusita acestui proces depinde,
intr-o mare masura, de o succesiune de calitati si
trasaturi de personalitate. Deci, negociatorul este
0 personalitate, care ,, trebuie sa-si alinieze valo-
rile personale la principiile corecte, astfel, incat
acestia vor fi eliberati de perceptii gresite si de
prejudecdti eronate” [5, pag. 52].

Personalitatea, 1n opinia cercetatorului
roman loan Popa, reflectd, din punct de vedere
socio-psihologic, natura intima a unei persoane,
eul individual al acestuia, pe cand stilul este
modul in care acea persoand se manifestd in
exterior, in interactiune cu celelalte persoane.
Stilul este descrierea personalititii, asa cum se
manifestd aceasta Intr-un timp, spatiu si un
context dat [7].

Tipurile de personalitate au fost iden-
tificate si descrise de Karl Leonhard [4], fiind
elucidate Tn tabelul 1.
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- estimation of the negotiator’s level of
training.

Research methodology

The research methodology will focus on
the approaches dedicated to documentation,
comparative analysis, development of solutions
and models for investigating reality, forecasting
of some events that refer to the way of
organizing and conducting negotiations in the
tourism business, as well as in appreciating the
role of the negotiator in starting this process.
Scientific research will be carried out through
the three basic factors: fundamental scientific
research, applied scientific research and techno-
logical development. Research methodology will
involve: analysis and characterization of the
field of negotiations related to the tourism
business; establishment and application of some
principles and rules for conducting investiga-
tions; specification of working tools for collec-
ting, generating and interpreting data, approach
strategies and analytical approach. The carried
out research has an applicative character,
because it refers to a specific field, namely the
tourism business.

Relevance of the paper. Investigation of
this topic will allow to broaden the horizon of
knowledge regarding the way of organizing and
conducting business negotiations specific to the
tourism business, respectively by formulating
certain scientific conclusions.

Results and discussions

The negotiator plays a central role in
the process of international trade negotia-
tion in the field of tourism. Specialized stu-dies
and practical experience show that the success of
this process depends, to a large extent, on a
series of qualities and personality traits. So, the
negotiator is a personality, which “must align
his personal values with the correct principles,
so that they will be released from misperceptions
and misconceptions™ [5, p. 52].

According to the Romanian researcher
loan Popa, personality reflects, from a socio-
psychological point of view, the intimate nature
of a person, his own self, while the style is the
way in which that person manifests externally,
in interaction with the other people. The style is
the description of the personality, as it manifests
itself in a given time, space and context [7].

The personality types were also identified
and described by Karl Leonhard [4], being
elucidated in table 1.
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Tabelul 1/Table 1

Specificatia tipurilor de personalitate/ Specification of personality types

Nt Tipuri de personalitati/ L. .
crt./ - ’ Caracteristica/ Characteristic
No Personality type
. . Lauda de sine, comportament asertiv, tendintd de auto-
Fire demonstrative/ s NS . . ° .
1. . compatimire, pripeald in decizii./ Praise of self, assertive
Demonstrative nature . . . ) .
behaviour, tendency to self-pity, hastiness in decisions.
2 Fire hiperexacta/ Verificari nesfarsite, asigurari excesive, minufiozitate exagerata./
" | Hyper-exact nature Endless checks, excessive insurance, exaggerated thoroughness.
Sensibilitate, predispozitia de a se simti cu usurintd jigniti, setea
3 Fire hiperperseverenta/ de prestigiu personal, continua banuiala etc./ Sensitivity,
" | Hyper-persevering nature | predisposition to feel easily offended, thirst for personal prestige,
continuous suspicion, etc.
. a A s Predominatia instinctelor si sentimentelor asupra considerentelor
Fire nestapanita/ . ’ : PR . .
4. rationale./ Predominance of instincts and feelings over rational
Unstoppable nature e .
considerations.
Pozitivista prin excelentd, subestimeaza necazurile vietii, este
T mereu in actiune, manifestd bogatie de idei si de sentimente,
Fire hipertimica/ L o ’ ? ;
5. : superficialitate./ Positivist par excellence, underestimates the
Hypertensive nature e . : A .
troubles of life, is always in action, rich in ideas and feelings,
superficiality.
Severitate, investire puternica in evenimente triste, ritm de gandire
6 Fire distimica/ sau actiune mai scazut, altruist, sobru, sistem etic riguros./
" | Dysthymic nature Severity, strong investment in sad events, lower thinking or action,
altruistic, sober, rigorous ethical system.
Fire labila/ Presupune alternanta starilor hipertimice cu cele distimice./
Labile nature Implies the alternation of hypertensive states with dysthymic ones.
. o Reactie excesiv de intensa fata de diferitele intamplari din viata,
Fire exaltata/ L . X ’ . . . :
8. disperare./ Excessively intense reaction to different life events,
Exalted nature .
despair.
. L Posibilitatea supracomensarii, atitudine de sigurantd de sine,
Fire anxioasa/ y Lt . ;
9. ; arogantd. /Possibility of overcompensation, self-assurance,
Anxious nature
arrogance.
10 Fire emotiva / Sentimentalism, milos, impresionabil in fata artei, naturii./
" |Emotional nature Sentimental, merciful, impressionable in front of art, nature.
Orientare dominanta spre lumea perceptiei si nu a imaginatiei,
. . sociabilitate, atractie pentru noi caldtorii, noi experiente,
Fire extrovertita/ ) . . . X ;
11. influentabil./ Dominant orientation towards the world of
Extroverted nature ’. . L Lo .
perception and not imagination, sociability, attraction for new
journeys, new experiences, easily influenced.
Preponderenta reprezentérilor fatd de perceptii, a unei scazute
influente a evenimentelor exterioare asupra propriilor ganduri,
.. o indepartare de realitate, lume proprie, Inclinatie spre viata
Fire introvertita/ ndepar ’ prop . HE - Sp ;
12. launtrica./ Preponderance of representations with regard to

Introverted nature

perceptions, of a low influence of external events on one's
thoughts, departure from reality, one's own world, inclination
towards the inner life.

BEl—

Sursa: adaptat de autor dupa Karl Leonhard [4]/ Source: adapted by author according
to Karl Leonhard [4]
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Totodata, Curry Jeffery Edmund a realizat
o altd analiza a persoanelor, care, in opinia sa,
trebuie sa fie tinute departe de participarea la
procesul de negocieri. In tabelul 2, sunt
caracterizate persoanele care ,,nu au stofa” de

At the same time, Curry Jeffery Edmund
carried out another analysis of people who, in
his opinion, must be far from participating in the
negotiation process. In table 2, are characterized
people who have nothing to do with negotiation.

negociatori.
Tabelul 2/ Table 2
Tipuri umane care nu sunt recomandate pentru calitatea de negociator/
Human types that are not recommended for negotiating quality

Nr. . .
crt./ Tipuri umane/ Caracteristica/ Characteristic
No. Human types

1 2 3

Tip uman care se plange intotdeauna de ceva, chiar si in cazul in
care au conditii foarte bune de lucru. Atat deplasarea, cét si stresul
negocierilor, li se vor parea insuportabile./ Human type who always
complains about something, even if they have very good working
conditions. Both the displacement and the stress of the negotiations
will be unbearable.

1 Plangiretii/
" |Whiners

Spiritul de unitate este indispensabil Tn negocieri, iar persoanele
care 1si stabilesc singure planul de actiune sau care vor si iasd in
evidenta vor submina efortul colectiv al echipei de negociatori./
The spirit of unity is indispensable in the negotiations, and
the people who establish their action plan alone or who want
to stand out will undermine the collective effort of the negotiating
team.

5 Complotistii/
" | Connivers

Indiferent de tipul bigotismului (rasial, cultural, discriminare ntre

Bigotii/ sexe), acesta nu poate duce la o tranzactie reusita./ Regardless of
Bigots the type of bigotism (racial, cultural, gender discrimination), it
cannot lead to a successful transaction.
Desi sunt persoane mai competente decat plangaretii, persoanele
. ,»CU pretentii” nu pot obtine rezultate foarte bune, decat daca li se
Mimozele/ : ’

4. Hothause flowers ofera conditii ideale./ Although they are more competent people
than the complainants, the "pretentious™ people cannot achieve very
good results unless they are offered ideal conditions.

In cazul acestui tip de persoane, exista riscul neadaptarii rapide si
corespunzatoare la noile conditii de mediu, putind astfel perturba
strategiile si activitatea echipei de negociatori./ In the case of this
type of person, there is a risk of rapid and appropriate adaptation to
the new environmental conditions, thus disrupting the strategies and
activity of the negotiating team.

Delicatii/
Delicates

Sursa: adaptat de autor dupa Curry Jeffery Edmund [2, p.82-86]/ Source: adapted by author
according to Curry Jeffery Edmund [2, p.82-86].

In vederea enuntirii calititilor profe-
sionale ale unui negociator, In opinia noastra,
trebuie si se aibd in vedere doud aspecte. In
primul rénd, este vorba de competenta sa in
domeniul businessului turistic, care are relevanta
pentru negocierea comerciald internationald. Cu
alte cuvinte, un negociator in turismul inter-
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In order to state the professional qualities
of a negotiator, in our opinion, we must consider
two aspects. First of all, it is about his com-
petence in the field of tourism business, which
has relevance for international trade negotiation.
In other words, a negotiator in international
tourism must have a well-channelled specia-

— ©=a



ECONOMIE, BUSINESS S| ADMINISTRARE / ECONOMICS, BUSINESS AND ADMINISTRATION

national trebuie sd aibd o specializare bine
canalizatd Tn acest domeniu, dar sa nu fie doar
negociator ,,bun la toate”.

Tn al doilea rand, este necesar si se tina
cont de competentd in negociere, ceea ce presu-
pune o pregitire teoreticd (studii) si practica
(experientd) adecvata in domeniul businessului
turistic. In masura in care negocierea este o
,»stiintd”, adica o ,,profesie”, care se poate Invita,
persoana interesatd trebuie sa se pregiteascd —
din carti, facand studii de specialitate si practica
n domeniu — atat pentru a corespunde cerintelor,
cat si pentru a se angaja intr-0 negociere con-
cretad de succes.

Pentru a participa la negocieri interna-
tionale — in opinia lui Christophe Dupont, se
cer, Tn mod deosebit, citeva calitati specifice,
cum ar fi [3]:

e capacitatea de comunicare, respectiv:
facilitate 1n transmiterea propriilor idei si
informatii si receptivitate la parerile
si reactiile interlocutorului. Aceasta in-
seamna, in particular, posibilitatea de inte-
legere si exprimare corectd intr-una sau
mai multe limbi utilizate in afacerile inter-
nationale, intr-0 ordine de importanta,
care tine de specificul cultural al interlo-
cutorului;

e capacitatea de empatie, respectiv, de
transpunere in conditia psiho-afectiva
de intelegere exacta a pozitiei si motiva-
tiillor sale. Aceasta presupune toleranta
culturala, acceptarea si valorizarea diver-
sitatii, fara insa sa se ajunga la mimetism
cultural, imitare culturald sau la o abor-
dare bazata pe stereotipuri,

« capacitatea de asumare de responsabilititi,
»curajul prudent” in actiunile pe care
intentioneaza sa le puna in aplicare;

e registentd psihicda si fizicd in situatii de
negocieri Tndelungate, cu elemente de sur-
priza si stres, intr-un context nefamiliar.
Tindnd cont de caracterul complex al

negocierii, formarea de profesionisti in domeniul
turismului prezuma o pregitire pe mai multe
planuri, dupa cum urmeaza:

= al cunostintelor. In ceea ce priveste do-
meniul cunostintelor, in formarea nego-
ciatorilor, urmareste asimilarea, de catre
viitorii negociatori, a principalelor carac-
teristici ale negocierii: tipologie, structura
si conditii, roluri, proceduri, faze, reguli,
dimensiuni etc.;

lization in this field and not be just a “good at
all” negotiator.

Secondly, it is necessary to consider the
negotiation competence, which means adequate
theoretical (studies) and practical (experience)
training in the field of tourism business. To the
extent that negotiation is a “science”, that is a
“profession” that can be learned, the interested
person must learn from books, gaining pro-
fessional and practical education in the field,
both to meet the requirements and engage in
successful practical negotiation.

In order to participate in the international
negotiation, according to Christophe Dupont’s
opinion, a few specific qualities are required,
such as [3]:

e communication capacity, respectively:
facility in transmitting one’s ideas and
information and receptivity to the inter-
locutor’s opinions and reactions. This
means, in particular, the possibility of
correct understanding and expression in
one or more languages used in inter-
national affairs, in an order of importance
which is in keeping with the cultural
specificity of the interlocutor;

e capacity of empathy, respectively of
transposition in the psycho-affective con-
dition of an exact understanding of its
position and motivations. This means cul-
tural tolerance, acceptance and enhan-
cement of diversity, without, however,
reaching cultural mimicry, cultural imi-
tation or stereotype-based approach;

o ability to take responsibility, “prudent
courage” in the actions they intend to
implement;

e psychic and physical resistance in situa-
tions of long negotiations, with elements
of surprise and stress, in an unfami-
liar context.

Taking into account the complex nature of
negotiation, the training of professionals in the
field of tourism implies a preparation on several
levels, as follows:

= of knowledge. With regard to the field of
knowledge, in training negotiators, is
aimed the assimilation of the main nego-
tiation features by the future negotiators:
typology, structure and conditions, roles,
procedures, phases, rules, dimensions, etc.;

= of attitudes and feelings. Are taken into
account the emotions that may arise
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» al atitudinilor si sentimentelor. Se au in
vedere emotiile, care pot surveni in cadrul
negocierilor, mizele si riscurile asociate,
asteptarile, precum si atitudinea fatd de
echitate si justitie;

= al vrelatiilor interpersonale. Domeniul
relatiilor interpersonale presupune dez-
voltarea capacitatii de comunicare, de
edificare a unor raporturi intre persoane
sau in cadrul grupurilor, precum si
abilitatea de exprimare si capacitatea de a
genera incredere, de a rezolva situatiile
conflictuale;

= al dezvoltarii personale. Dezvoltarea
personala se raporteaza la aspecte precum:
puterea de convingere si vulnerabilitatea
personald ce tin de temperament si stil de
abordare, flexibilitatea stilului Tn raport cu
situatiile variate si schimbdatoare, dar si
competenta si abilitatea Tn general.

Tn literatura de specialitate, negocierea
este caracterizatd ca fiind ,.stiintd si artd”, no-
tiuni, care In cazul nostru, identificd doud
dimensiuni ale personalitatii negociatorului:
competenta si talentul. Pe de altd parte, orice
negociator se defineste prin apartenenta la o
anumitd culturd, expresie a factorilor deter-
minanti — nationali si corporationali — ai formarii
sale profesionale si spirituale [1].

Evident, orice manager trebuie sa dispuna
de calitati si pregatire de negociator, desi acest
lucru, spre regret, nu se intampla tot timpul. Cu
toate acestea, indiferent de faptul cd existd sau
nu aceastd suprapunere de calitati, managerul
trebuie sa fie pregatit tot timpul pentru Tnde-
plinirea functiilor de negociere.

Pentru exercitarea prerogativelor sale,
managerul, in calitate de negociator, trebuie sa
asigure indeplinirea mai multor cerinte:

e sa dispund de informatie completd despre
obiectul negocierii;

e si se documenteze asupra punctelor slabe
ale oponentului;

e sdnegocieze In limita competentelor sale;

e sda respecte mandatul incredintat de
intreprinderea turistica;

e sa promoveze strict
prinderii;

e sa renunte la negocieri, daca balanta este
inclinata in favoarea oponentului.

Luidnd in considerare cd numeroase
intreprinderi turistice din Republica Moldova

interesele 1intre-
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during negotiations, stakes and associated

risks, expectations, as well as the attitude

towards fairness and justice;

= of interpersonal relationships. The field
of interpersonal relationships involves the
development of the capacity for commu-
nication, for building relationships bet-
ween people or within groups, as well as
the ease of expression and the ability to
build trust, to solve conflict situations;

= of personal development. In terms of per-
sonal development, aspects such as:
strength and personal vulnerability related
to temperament and approach style, flexi-
bility of style in relation to varied and
changing situations, as well as compe-
tence and ability in general are considered.

In literature negotiation is characterized as
“science and art”, notions that in our case
identify two dimensions of the negotiator’s
personality, namely: competence and talent. On
the other hand, any negotiator is defined by
belonging to a certain culture, an expression of
the determining factors — national and corporate
— of his professional and spiritual formation [1].

Obviously, any manager must have the
qualities and training of a negotiator, although
this thing, unfortunately, does not happen all
the time. However, regardless of whether or not
this overlap of qualities exists, the manager
must be always prepared to perform negotiation
functions.

In order to exercise his prerogatives, the
manager as a negotiator must ensure that several
requirements are met:

e to have complete information on the
subject of negotiation;

e to document about the weaknesses of the
opponent;

e to negotiate within the limits of his
competences;

e to comply with the mandate entrusted by
the tourism enterprise;

e to strictly promote the interests of the
company;

e to abandon negotiations if the balance is
inclined towards the opponent.

Considering that many tourism enterprises
in the Republic of Moldova operate on both the
national and international tourism markets, the
problems of selecting and training negotiators
are a very pressing need, given the shortcomings
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activeaza atdt pe piata turisticd nationala, cat si
pe cea internationald, problemele selectarii si
formarii negociatorilor reprezintd o necesitate
foarte stringentd, avand in vedere carentele si
lipsa de experientd a celor vizati sa duca
tratative cu partenerii straini experimentati.

Referindu-ne la turismul national, in
opinia cercetatorului stiintific Nicolae Platon,
. prezintd niste aranjamente turistice care au la
baza consum turistic, practicat de rezidentii unei
tari atdt pe teritoriul tarii, cdt si peste hotarele
sale” [6, pag 82].

Turismul international, ca parte compo-
nentd a businessului turistic, presupune, de
asemenea, ,,aranjament turistic care prevede
deplasarea temporarda a unor persoane dintr-0
tara in alta, diferita de cea de resedinta, pe un
anumit itinerar sau ntr-o anumita zona
turisticd, in scopul satisfacerii unor necesitati de
ordin social, cultural, spiritual, sportiv medical
sau economic™ [6, pag. 82].

In aceste conditii, toate aranjamentele
presupun negocieri. In vederea selectirii per-
soanelor abilitate pentru a fi antrenate Tn pro-
cesul de negociere, trebuie sa se tind cont de
urmatoarele cerinte: calititi native, buni psiho-
logi, rezistenta fizicd, inteligenta, precum si pre-
gatire de specialitate, insotitd de o cultura ge-
nerald adecvata.

Trebuie sd mentionam ca portretul ideal al
unui negociator este prezentat ntr-o maniera
diversificata de catre diferiti autori. Aceste deose-
biri de puncte de vedere survin atat ca urmare a
modului personal in care trateazd problema unii
autori, cat si datoritd deosebirilor de acceptiuni
morale, etice, culturale etc.

Tn opinia noastra, negociatorul trebuie si
se caracterizeze printr-un coeficient sporit de
inteligentd, aceasta ajutdndu-l sa gaseasca
solutii corecte intr-un mediu complex si, adesea,
contradictoriu de dispute, sa asimileze cu usu-
rintd problemele noi care apar intr-0 situatie sau
alta, sd faca fatd obiectiilor sau unor provocari
ale partenerilor.

Memoria perfecta este un alt atribut nece-
sar negociatorului, intrucat acesta se afla in
situatia de a duce tratative, fard a avea in fatd o
ampla documentare, iar partenerul poate sa-i
solicite numeroase date si informatii. Memoria
perfectd este necesara si utila chiar in cazul
tratativelor esuate, deoarece datele obtinute pot
constitui puncte de reper pentru relansarea unor
negocieri viitoare.

and the lack of experience of those concerned to
conduct talks with experienced foreign partners.

Referring to national tourism, according
to scientific researcher Nicolae Platon, it “presents
tourism arrangements that are based on tourism
consumption, practiced by residents of a country
both in the country and abroad” [6, p. 82].

International tourism, as part of the tou-
rist business, also means “a tourism arrange-
ment that provides temporary movement of per-
sons from one country to another, different from
their residence, on a specific route or tourist
area, in order to meet social, cultural, spiritual,
medical, sport or economic needs™ [6, p. 82].

Under these conditions, all arrangements
involve negotiations. In order to select the per-
sons empowered to be involved in the nego-
tiation process, the following requirements must
be considered: native qualities, good psycho-
logist, physical endurance, intelligence, as well
as specialized training, accompanied by an
appropriate general culture.

We must mention that the ideal portrait of
a negotiator is presented in a diversified manner
by different authors. These differen-ces of points
of view arise both, as a result of the personal
way in which one or the other authors treat the
problem, as well as due to the differences of
moral, ethical, cultural acceptances, etc.

In our opinion, a negotiator should be
characterized by an increased coefficient of
intelligence, helping him to find the right solu-
tions in a complex and often contradictory
environment of disputes, to easily assimilate the
new problems that arise in one situation or
another, to address the objections or challenges
of the partners.

The perfect memory is another attribute
necessary for the negotiator, because he is in a
position to conduct negotiations without having
extensive documentation in front, and the
partner can request numerous data and infor-
mation. The perfect memory is necessary and
useful even in the case of the failed negotiations,
because the obtained data can be landmarks for
relaunching future negotiations.

Rationality, respectively the ability to
prioritize problems, represents the added value
of the negotiator, if we consider that negotiation
as such is usually a chain of compromises where:
you need to know when to give up or when to
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Ratiunea, respectiv abilitatea de a ierar-
hiza problemele, constituie valoarea adaugata a
negociatorului, dacd avem In vedere cd nego-
cierea, ca atare, constd, de reguld, intr-un lant de
compromisuri, in timpul carora trebuie si stii:
cand sa cedezi sau cand si fortezi castigul
si cand sa te opresti, pentru a nu esua in tra-
tative, In care esti pe punctul de a fi castigator.
Rigiditatea, ca trasatura opusa ratiunii si flexi-
bilitatii, poate sd compromitd negociatorul,
avand drept consecintd efecte negative asupra
intreprinderii turistice.

Tinuta morald ireprosabild trebuie sa-
ajute pe negociator sa reziste tentatiilor, care pot
aparea, relativ frecvent, in businessul turistic
national si international. Fard indoiald, busi-
nessul turistic national si cel international cu-
prind numeroase exemple, in care regulile eticii
si ale moralei afacerilor sunt incélcate in mod
flagrant. Insi, mai devreme sau mai tarziu,
negociatorii care 1si etaleaza activitatea pe prac-
tici necinstite si imorale riscd sa esueze.

Orizontul cultural reprezinta o alta cerinta
de ordin general. Aceasta este 0 problema de
mare complexitate, fiindcd negociatorii din
domeniul turismului activeaza in medii culturale
diferite. In conditiile globalizarii sub multiple
aspecte ale problematicii economiei contempo-
rane a turismului, diferentele de culturd si de
stiluri in negocieri au o tendintd evidentd de
diminuare, dar, totusi, rdiman importante.

In majoritatea lucrarilor despre negociere,
se fac referiri la o serie de stiluri de negociere,
raportate la particularitatile ce tin de tarile din
care provin negociatorii.

Concluzie

Calitatea procesului de negocieri, nivelul
rezultatelor obtinute, precum si competitivitatea
intreprinderilor turistice, depind de nivelul de
pregatire, de calitatile si abilitatile personalului
implicat Tn negocieri.

Rezultatele diferite obtinute de citre intre-
prinderile turistice se datoreaza, In mare parte,
modului de gandire si actiune al negociatorilor.

Din aceastd cauza, pregitirea persona-
lului, care urmeaza sa fie antrenat in procesul de
demarare a negocierilor, trebuie organizata
pentru toate intreprinderile turistice din tara. In
acest sens, negociatorii, pe langa insusirea unui
set de metode si tehnici derivate din instrumen-
tarul modern al managementului negocierilor,
trebuie sa-si modifice mentalitatea si atitudinea
fata de procesul de desfasurare a negocierilor.
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win, when to stop, for not to fail in negotiations
where you are about to be a winner. Rigidity, as
a feature opposed to reason and flexibility can
compromise the negotiator, resulting in negative
effects on the tourism enterprise.

Irreproachable moral must help the
negotiator to resist the temptations that may
occur relatively frequently in the national and
international tourism business. Undoubtedly,
the national and international tourism business
contains numerous examples where the rules of
business ethics and morals are flagrantly vio-
lated. But sooner or later negotiators who dis-
play their activity on dishonest and immoral
practices risk to fail.

The cultural horizon represents another
general requirement. This is a problem of great
complexity because the tourism negotiators
operate in different cultural environments. In the
conditions of globalization under multiple
aspects of the contemporary tourism economy,
the differences in negotiation culture and style
have a clear tendency to diminish, but they still
remain important.

We note that in most of papers about
negotiation, reference is made to a series of
negotiation styles, arising from the particula-
rities of the countries from which the negotiators
come from.

Conclusion

Quality of the negotiation process, level of
the obtained results, as well as competitiveness of
the tourism companies depend on the level of
preparation, qualities and skills of the personnel
involved in negotiations.

Different results obtained by the tourism
companies are due in large part to the nego-
tiators’ thinking and action.

For this reason, training of personnel, who
will be involved in the process of starting
negotiations, must be organized for all tourism
companies in the country. In this respect, nego-
tiators, in addition to acquiring a set of methods
and techniques derived from the modern
instrument of negotiation management, must
change their mentality and attitude towards the
process of conducting negotiations.

The content of the programs designed to
train managers, who will be involved in the
process of conducting business negotiations,
must include the following activities:
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Continutul programelor, destinate prega-

tirii managerilor care vor fi antrenati in procesul
de desfasurare a negocierilor de afaceri, trebuie
sd includa urmatoarele activitati:

programe compacte, la care managerul-
negociator participa in afara intreprinderii
turistice, n institutii specializate;

cursuri postuniversitare organizate n
afara Intreprinderii turistice, de institutii
de invatdmant superior, pe o problema

compact programs in which the manager-
negotiator participates outside the tourism
enterprise, in specialized institutions;
postgraduate courses organized outside
the tourism enterprise by higher education
institutions, on a specialized issue in the
field of negotiation management;

periodic trainings organized within the
tourism enterprise in which the managers
operate;

specializatd in domeniul managementului

negocierilor;

e instruiri periodice organizate in cadrul
intreprinderii turistice, in care activeaza
managerii;

o schimburi de experientd cu intreprin-
derile turistice similare din tard sau din
strainatate.

Pregatirea managerilor-negociatori trebuie
inclusd obligatoriu in activitatea cotidiand a
intreprinderii turistice, deoarece de performan-
tele acestei categorii de personal depinde suc-
cesul sau insuccesul negocierilor in afaceri.

e exchanges of experience with similar tou-
rism companies in the country or abroad.
Training of managers-negotiators must be

included in the daily activity of the tourism
enterprise, because the success or failure of the
negotiations in business depends on the perfor-
mances of this category of personnel.
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Una dintre cele mai vechi practici de
finantare a agriculturii este finantarea ram-
bursabila. Creditul agricol, in trecut, dar si in
prezent, constituie o0 preocupare importantd a
institutiilor de credit — banci, organizatii de
creditare nebancara, asociatii de economii i
imprumut s.a.

Creditul agricol ramdne a fi printre prin-
cipalele instrumente de finantare a businessului
agrar, fapt demonstrat si de practica ultimilor
decenii din Republica Moldova.

Analiza evolutiei creditului agricol bancar
se impune ca o modalitate de evidentiere atdit a
tendintelor in dinamica acestuia, cdt si de
elucidare a deficientelor existente in relatiile
producator agricol-bancd. De asemenea, rezul-
tatele investigatiilor respective servesc drept
sprijin pentru argumentarea recomandarilor
privind modernizarea creditarii bancare a
afacerilor din agriculturd, determinate de parti-
cularitatile generale ale producerii agrare si ale
conjuncturii economice curente, n vederea
agricole si propulsarii afacerilor agrare.

Cuvinte-cheie: finantare rambursabila,
credit agricol, portofoliu de credit, politica de
credit, gaj.

JEL: G21.

Introducere

Importanta subiectului cercetat reiese din
necesitatea tot mai mare de rezolvare a
problemelor financiare ale unuia dintre sectoa-
rele prioritare ale economiei tarii — agricultura,
prin cresterea rolului creditarii bancare, sporirea
natdtirea conditiilor de creditare, cresterea atrac-
tivitatii creditului bancar pentru producatorii
agricoli, precum si stimularea unitatilor agrare sa
apeleze la diverse produse si servicii financiare
furnizate de banci.
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Repayable financing is one of the oldest
practices for financing agriculture. Agricultural
credit, in the past, but also in the present, is an
important concern of credit institutions such as
banks, non-bank lending organizations, savings
and loan associations, etc.

Agricultural credit remains one of the
main instruments for financing the agricultural
business, as demonstrated by the practice of the
last decades in the Republic of Moldova.

The analysis of the bank agricultural
credit evolution is imposed as a way to highlight
both the trends in its dynamics and to elucidate
the existing deficiencies in the agricultural
producer — bank relations. The results of these
investigations also serve to support the argu-
ments for the bank lending modernization in
agricultural business, determined by the general
peculiarities of agricultural production and the
current economic situation, in order to maintain
competitiveness in agricultural markets and
promote agricultural development.

Keywords: repayable funding, agricul-

tural credit, loan portfolio, credit policy,
collateral.
JEL: G21.

Introduction

The importance of the subject under
investigation from the increasing need to solve
the financial problems of one of the priority
sectors of the country’s economy — agriculture,
by increasing the role of bank lending, making
it more accessible, improving credit conditions,
making bank credit more attractive to farmers,
as well as stimulating the use of agrarian units
of various financial products and services pro-
vided by banks.

Historically speaking, agriculture in the
Republic of Moldova is an important branch of
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Agricultura, in Republica Moldova, istoric
vorbind, este o ramura importantd a economiei
nationale. Tara dispune de un potential enorm de
dezvoltare a sectorului agrar. Republica Mol-
dova este a doua tard din lume ca teren arabil,
calculat in procente, din totalul suprafetei sale.
Din 2,5 milioane de hectare teren agricol, ceea ce
reprezintd 53,7% din teritoriul total al tarii, 1,8
milioane de hectare sau 73,8% este teren arabil.
80% din teritoriul agricol al Republicii Moldova
sunt reprezentate de cernoziomuri [1]. lar 1,5
milioane de hectare teren agricol se afld in
proprietate privata.

In acelasi timp, agricultura din Republica
Moldova este ineficientd, sectorul inregistreaza
productivitate scazuta, investitiile in domeniu
sunt mici, iar costurile exagerate. Banca Mon-
diald, ani la rand, semnaleaza ca productivitatea
sectorului este de peste 2 ori mai mica decat
media europeanad, situatia acestuia fiind compa-
rabild cu cea din Europa cu jumatate de secol in
urma. Producitorii agricoli autohtoni au devenit
necompetitivi pe piata externda si chiar interna,
ritmul de majorare al importurilor de produse
agroalimentare fiind in crestere. Doar in anul
2020, conform datelor publicate de Biroul
National de Statistica, productia agricola din
Republica Moldova s-a redus cu 27,1% n com-
paratie cu anul precedent [2]. Ponderea agricul-
turii in produsul intern brut, in decursul ultimelor
douad decenii, s-a redus de la 31% la 10,2% [3].

Motivul de baza al declinului agriculturii,
in Republica Moldova, il constituie insuficienta
cronicd a finantdrii acesteia. Mijloacele finan-
ciare proprii ale producatorilor agricoli sunt
modeste, subventiile bugetare — mici, proiectele
investitionale cu oferirea granturilor — insufi-
ciente, mijloacele de Tmprumut — scumpe etc.

In situatia creatd, ar putea creste impor-
tanta finantarii agriculturii de cétre sectorul
bancar national, care, pe fundalul penuriei gene-
rale, este unul relativ eficient, Tnregistrand,
anual, cresterea profiturilor.

Cu toate acestea, gama produselor de cre-
dit ale bancilor autohtone, pentru producato-
rii agricoli, este limitatd, iar ponderea creditu-
lui agricol in portofoliile de credit ale aces-
tora — modesta.

Tn articol, este analizata evolutia creditu-
lui agricol In sistemul bancar national, in
perioada 2016-2020, sunt evidentiate tendintele

BEl—

the national economy. The country has an
enormous potential for development of the
agricultural sector. The Republic of Moldova is
the second largest country in the world as arable
land, calculated as a percentage of its total
surface area. Out of 2,5 million hectares of
agricultural land, which represents 53,7% of the
country’s total territory, 1,8 million hectares or
73,8% is arable land. 80% of the agricultural
territory of the Republic of Moldova is
represented by cernoziom [1]. And 1,5 million
hectares of agricultural land are privately owned.

At the same time, agriculture in the
Republic of Moldova is inefficient, the sector
has low productivity, investments in the field are
low and the costs are exaggerated. The World
Bank, for years, reports that the sector’s pro-
ductivity is more than two times lower as the
European average, which is comparable to that
of Europe half a century ago. Domestic agri-
cultural producers have become uncompetitive
on the foreign and even domestic market, with
increasing imports rates of agri-food products. In
2020 alone, according to data published by the
National Bureau of Statistics, agricultural pro-
duction in the Republic of Moldova decreased by
27.1% compared to the previous one [2]. The share
of agriculture in the gross domestic product,
during the last two decades, has decreased, from
31% t0 10.2% [3].

The main reason for the decline in agri-
culture in the Republic of Moldova is the chro-
nic lack of financing. Farmers’ own financial
means are modest, small budgetary subsidies,
insufficient investment projects with grants,
expensive loan facilities, etc.

In the created situation, the funding of
agriculture by the national banking sector could
increase, which, against the background of
general shortage, is relatively efficient, with
profits rising every year.

However, the range of credit products of
domestic banks for agricultural producers is
narrow and the share of agricultural credit in
their credit portfolios is modest.

In this article, is analysed the evolution of
agricultural credit in the national banking sys-
tem during the period 2016-2020, are high-
lighted the trends in the lending of agricultural
producers, emphasising the existing deficiencies
in the lending of agricultural producers, and are
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conturate de creditare a producdtorilor agricoli,
elucidate deficientele existente in creditarea
producatorilor agricoli, argumentate recoman-
darile privind modernizarea creditarii bancare
a afacerilor din agricultura in contextul parti-
cularitatilor generale ale productiei agrare, dar si
a conjuncturii economice curente.

Metode aplicate

Specificul subiectului cercetat reclama
metode statistice de investigatie stiintifica,
precum: formarea bazei de date; sistematizarea
colectivititii de date observate; calcularea indica-
torilor statistici absoluti, relativi si derivati;
precum si prezentarea rezultatelor prelucrarii
datelor in forma de serii, tabele si diagrame.

Pentru baza de date, au fost colectate si
organizate informatiile numerice cu referire la
portofoliile de credit ale celor 11 banci din
cadrul sistemului bancar national. Baza de date
este prezentatd sub forma mai multor tabele,
dintre care trei sunt incluse in articol. Siste-
matizarea datelor statistice acumulate s-a realizat
prin separarea informatiei cercetate in grupuri
omogene de unitati dupd caracteristicile din
programul observarii, si anume, valutd, creditori
etc. Calcularea indicatorilor statistici s-a realizat
in conformitate cu metodologiile comune, fapt
care a permis sintetizarea indicilor de apreciere
globala cantitativa a creditului agricol bancar din
punctul de vedere al compozitiei, structurii,
schimbarii 1n timp si al legaturii reciproce cu alte
manifestari. In vederea vizualizrii tendintelor
subiectelor cercetate, au fost folosite, concomitent
cu instrumentele statisticii numerice si cele ale
statisticii grafice. Combinarea metodelor mentio-
nate a permis formarea unei imagini suficient de
clare si obiective privind creditarea sectorului
agricol de cétre sistemul bancar national.

Rezultate si discutii

Obiectul cercetarii, dupd cum s-a mentio-
nat, 7l constituie creditul agricol oferit de
sistemul bancar national in perioada 2016-2020.
Intr-o serie de tabele, va fi reflectatd evolutia
cantitativd a acestuia, structurat pe banci in
functie de valuta creditului.

Tn tabelul 1, sunt prezentate datele care
caracterizeaza cresterea absoluta a portofoliului
de credit agricol, al sistemului bancar din
Republica Moldova, in perioada analizata.
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argued the recommendations on the moderni-
zation of bank lending of agricultural businesses
in the context of the general particularities of
agricultural production, but also of the current
economic situation.

Applied methods

The peculiarity of the subject under inves-
tigation requires statistical methods of scientific
investigation, such as: formation of a database;
systematization of the observed data collection;
calculation of absolute, relative and derived
statistical indicators; and presentation of the data
processing results in the form of series, tables
and charts.

Numerical information on the credit port-
folios of the 11 banks in the national banking
system was collected and organized for the
database. The database is presented in the form
of several tables, three of which are included in
the article. Systematization of the accumulated
statistical data has been carried out by separating
the investigated information into homogeneous
groups of units by the characteristics of the
observation program, namely, currency, credi-
tors, etc. The calculation of statistical indicators
was carried out in accordance with common
methodologies, which allowed the quantitative
overall assessment indicators of agricultural
bank credit to be summarized in terms of
composition, structure, change over time and
interrelationship with other events. In order to
visualize trends of the topics under investigation,
they were used, in conjunction with the tools of
numerical statistics and those of graph statistics.
The combination of these methods has made it
possible to build up a sufficiently clear and
objective picture of the lending of the agricul-
tural sector by the national banking system.

Results and discussions

The aim of the research, as mentioned
above, is the agricultural credit provided by the
national banking system in the period 2016-
2020. In a series of tables, its quantitative
evolution structured by bank according to the
currency of the credit will be reflected.

In table 1, the data characterizing the
absolute growth of the agricultural credit port-
folio of the banking system in the Republic of
Moldova during the period under review are
presented.
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Tabelul 1/Table 1
Cresterea absoluta a creditului agricol in sistemul bancar din Republica Moldova,
Tn perioada 2016-2020, min lei/ The absolute increase in agricultural credit
in the banking system of the Republic of Moldova, between 2016-2020, min MDL

—_Ani/Years 2016 2018 2019 2020
valuta/currency == _ . == _ . = 2= _ . =2l
Binci/ Banks 2 > 3| > 3| > 3| > 3|
B.C. Moldova 483,3(321,0/804,3(580,6 | 223,2|803,8 | 725,1[295,0(1020,1|11537| 2638 |14175
Agroindbank S.A.
B.C. Comertbank S.A. 17,2 | 2,7 1199|294 | 31,0 | 60,4 | 25,2 [ 55,0 | 80,2 | 23,2 | 45,3 | 68,5
B.C. EuroCreditBank S.A. | 51 | 1,7 | 6,8 [61,8| 41 | 659871 36 | 90,7 [1139] 35 [117,4
B.C. Energbank S.A. 81,2 | 41,2 [122,4] 80,4 | 43,0 [123,4] 60,5 | 41,9 [102,4] 46,1 | 24,0 | 70,1
B.C. Eximbank S.A. 97,9 | 72,7 [170,6] 36,7 | 6,9 | 43,6 | 21,7 | 78,5 [100,2] 94,8 | 6,0 |100,8
B.C. FinComBank S.A.  |110,0] 6,7 |116,7[173,3| 7,9 [181,2[198,3| 9,0 [207,3]221,0] 17,5 [238,5
B.C. OTP Bank S.A. 31,5 | 38,1 | 69,6 | 50,2 111,4[161,6| 79,3 |127,5|206,8|137,3(207,0(344,3
B.C. Moldindconbank S.A. [291,1]241,9(533,0(170,1(126,8(296,9|177,9| 48,2 [226,1(248,6| 55,9 [304,5
B.C. Pro Credit Bank S.A. |351,7| 64,6 |416,3|528,5|158,4|686,9]600,6|159,4760,0(760,1]215,2|975,3
B.C.R. Chisiniiu S.A. 22 (219241 24 | 03 [270] 3,4 | 0,7 | 410 85 | 33,9 (4240
B.C. Victoriabank S.A. 69,7 |198,6|268,3|128,7|134,6[263,30{134,1]108,4|242,5]142,9] 96,3 |239,2
Sumar/ Total 15409[1011,1[25520] 18421 | 8476 [26890(2 1132] 9272 |30404[29501| 9684 [39185

Sursa: calcule realizate in baza sursei [6]/ Source: calculations based on [6]

Informatia reflectatd in tabel ilustreaza
tendintele cantitative ale creditului agricol in
sistemul bancar national, per ansamblu si in mod
separat pentru fiecare bancd. Dupd cum se
observa, valoarea portofoliului sumar consolidat
al creditului agricol din intregul sistem bancar a
crescut de la 2 552,0 miIn lei in 2016, pana la
3918,5 min lei in 2020. In acelasi timp, valoarea
portofoliului consolidat in moneda nationald a
crescut de la 1 540,9 min lei pana la 2 950,1 min
lei, iar valoarea portofoliului consolidat in
valutd, din contra, s-a diminuat de la 1011,1
mln lei pand la 968,4 min lei. Fruntasa n
creditarea sectorului agrar ramane a fi, traditio-
nal, BC ,,Moldova-Agroindbank” S.A. Porto-
foliul de credit agricol al bancii, in perioada
analizatd, a evoluat de la 804,3 min lei pana la
1417,3 min lei.

Un indicator de nivel special al creditului
agricol bancar 1l constituie ponderea acestuia Tn
portofoliul de credit consolidat.

In tabelul 2, este prezentati evolutia pon-
derii creditului agricol in portofoliul de credit
consolidat al sistemului bancar din Republica
Moldova, in perioada 2016-2020, in lei.

The information presented in the table
illustrates the quantitative trends of agricultural
credit in the national banking system, as a whole
and separately for each bank. As can be noted,
the value of the consolidated summary portfolio
of the agricultural credit in the entire banking
system increased from MDL 2 552,0 billion in
2016 to MDL 3 918,5 billion in 2020. At the
same time, the value of the consolidated port-
folio in national currency increased from MDL 1
540,9 billion to MDL 2 950,1 billion, and the
value of the consolidated portfolio in foreign
currency, on the contrary, decreased from MDL
1 011,1 billion to MDL 968,4 hillion. The leader
in the lending of the agrar sector remains to be,
traditionally, BC “Moldova-Agroindbank” S.A.
the bank’s agricultural credit portfolio, in the
period analysed, evolved from MDL 804,3
million to MDL 1 417,3 million.

A special level indicator of bank agricultural
credit represents its share in the consolidated credit
portfolio.

Table 2 shows the evolution of the agri-
cultural credit share in the consolidated credit
portfolio of the banking system of the Republic of
Moldova, in the period 2016-2020, in MDL.
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Tabelul 2/ Table 2

Evolutia ponderii creditului agricol in portofoliul de credit al sistemului bancar
din Republica Moldova, in perioada 2016-2020, %/ The evolution of the share
of agricultural credit in the credit portfolio of the banking system
from the Republic of Moldova, during 2016-2020,%

Ani/ Years
Biinci/ Banks 2016 2017 2018 2019 2020
B.C. ,,Moldova-Agroindbank” S.A. 7,46 7,00 6,47 7,16 9,09
B.C. ,COMERTBANK?” S.A. 4,36 6,32 9,77 11,11 8,00
B.C. ,,EuroCreditBank” S.A. 2,95 8,13 13,74 16,62 20,83
B.C. ,,Energbhank” S.A. 13,98 13,41 13,16 11,02 9,05
B.C. ,,Eximbank” S.A. 8,73 6,85 5,92 8,70 6,14
»,FiInComBank” S.A. 10,65 10,15 12,07 12,51 15,90
OTP Bank S.A. 1,71 2,54 2,99 3,30 4,48
B.C. ,,Moldindconbank” S.A. 6,81 6,33 4,37 2,99 3,73
B.C. ,,ProCreditBank” S.A. 20,07 26,14 31,55 30,48 30,05
B.C.R. Chiginau S.A. 5,48 1,01 0,34 0,56 4,48
B.C. ,Victoriabank” S.A. 5,39 5,95 7,32 5,97 5,13
Sistemul bancar/ Banking sector 7,34 7,43 7,59 7,53 8,59

Sursa: calcule realizate in baza sursei [6]/ /Source: calculations based on [6]

Din cele ilustrate in tabel, se observa ca
ponderea creditului bancar in portofoliul de
credit al sistemului bancar, in perioada analizata,
a avut tendinta constanta de crestere, insad sporul
a constituit doar 1,25%. Aceasta denotd ca poli-
tica de credit agricol, in ansamblul sistemului
bancar, nu s-a schimbat. Nu s-a schimbat esen-
tial nici atitudinea bancilor fatd de producatorii
agricoli. Cu toate acestea, se vede cd o treime
din portofoliul de credit al B.C. ProCreditBank”
S.A. revine creditului agricol, aceasti cota cres-
cand, in perioada 2016-2020, cu peste 10 la suta.
In acelasi timp, o crestere spectaculoasi a pon-
derii creditului agricol Tn portofoliul de credit
are loc la B.C. ,,EuroCreditBank” S.A., care, in
perioada analizata, a fost majorata de 7 ori, de la
2,95%, in 2016, pana la 20,83% in 2020. O
crestere modestd, de 1,69%, a inregistrat B.C.
»,Moldova-Agroindbank” S.A. De altfel, in 2018,
indicatorul respectiv coborase pana la 6,47%.

Pentru a forma o imagine mai complexa
asupra creditului agricol bancar, vom face o
introspectie a dinamicii portofoliului sumar de
credit agricol al bancilor.

Tn tabelul 3, sunt prezentate datele care
caracterizeaza cresterea relativd a portofoliului
de credit agricol al sistemului bancar din
Republica Moldova in perioada 2016-2020.
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From the table data can be noted that the
share of bank credit in the banking system’s
credit portfolio over the period under review was
steadily increasing, but the increase was only
1,25%. This shows that agricultural credit poli-
cy, in the entire the banking system, has not
changed. Nor has the banks’ attitude toward
agricultural producers changed fundamentally.
However, one third of the credit portfolio of
B.C. “ProCreditBank” S.A. is allocated to the
agricultural credit, which increased by more than
10 per cent between 2016 and 2020. At the same
time, a spectacular increase in the share of agri-
cultural credit in the credit portfolio takes place
in the B.C. “EuroCreditBank” S.A., which in the
period under review increased 7 times, from
2,95% in 2016 to 20,83% in 2020. A modest
increase of 1,69% registered by B.C. “Moldova-
Agroindbank” S.A., in 2018, the respective
indicator was down to 6,47%.

In order to form a more complex picture
of the agricultural banking credit, we will make
an insight into the dynamics of the banks’
summary agricultural credit portfolio.

Table 3 shows the data characterizing the
relative growth of the agricultural credit port-
folio of the banking system in the Republic of
Moldova in the period 2016-2020.
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Table 3/ Table 3
Cresterea relativa a portofoliului de credit agricol al sistemului bancar din Republica Moldova,
Tn perioada 2016-2020, %/ The relative growth of the agricultural credit portfolio of the banking

system in the Republic of Moldova in the period 2016-2020, %

Cresterea relativa Cresterea relativa cu baza
cu baza in lant/ fixa/ Relative increase
Banci/Banks Chain-based relative growth with fixed base

2017/ | 2018/ | 2019/ | 2020/ | 2017/ | 2018/ | 2019/ | 2020/
2016 | 2017 | 2018 | 2019 | 2016 | 2016 | 2016 | 2016
B.C. ,,Moldova-Agroindbank” S.A. | 95,2 | 104,9 | 126,9 | 138,9 | 95,2 | 99,9 | 126,8 | 176,2

B.C. ,,Comertbank” S.A. 171,3 | 177,1 | 132,7 | 854 | 4,2 7,5 9,9 8,5
B.C. ,,EuroCreditBank” S.A. 422,0 | 229,6 | 137,6 | 129,4 | 35 8,1 11,2 | 146

B.C. ,Energbank” S.A. 98,3 | 1024 | 829 | 684 | 149 | 153 | 12,7 | 87
B.C. ,,Eximbank” S.A. 66,3 | 38,5 | 229,8 | 100,6 | 140 | 54 12,4 | 12,5
»,FiInComBank” S.A. 113,0 | 137,3 | 114,4 | 1150 | 16,4 | 22,5 | 257 | 29,6
OTP Bank S.A. 177,1 | 131,0 | 1279 | 166,4 | 153 | 20,0 | 25,7 | 42,8
B.C. ,,Moldindconbank” S.A. 75,7 | 7135 | 76,1 | 1346 | 50,2 | 36,9 | 28,1 | 37,8
B.C. ,,ProCreditBank” S.A. 126,6 | 130,3 | 110,6 | 128,3 | 65,5 | 854 | 944 | 1212

B.C.R. Chisinau S.A. 26,9 | 415 | 151,8 |1034,1| 0,8 0,3 0,5 5,2
B.C. ,Victoriabank” S.A. 86,4 | 1134 | 92,1 | 986 | 288 | 32,7 | 30,1 | 29,7
Total 97,5 | 108,1 | 113,0 | 128,9 | 97,5 | 1054 | 119,1 | 153,5

Sursa: calcule realizate in baza sursei [6]/ /Source: calculations based on [6]

Indicatorii de dinamica, prezentati in ta-
bel, caracterizeaza evolutia creditului agricol
bancar in perioada analizatd. Tendinta generala
este pozitiva, de la an la an, portofoliul de credit
agricol bancar creste constant, pentru ca, in
2020, sa inregistreze un spor de 53,5%. Cea mai
semnificativa crestere a fost in ultimul an al
perioadei analizate, Tn care creditul agricol ban-
car a crescut cu aproape o treime, in comparatie
cu anul precedent.

Dintre banci, poate fi evidentiatd B.C.
»,Moldova-Agroindbank” S.A., care, in ultima
perioada, substantial a sporit portofoliul de
credit agricol, majorandu-I pe parcursul perioade
analizate cu 76,2%.

Pentru obiectivitate, vom mentiona ca
cresterea portofoliului de credit agricol bancar a
avut loc pe fundalul proceselor monetare de
majorare a masei monetare, perpetuare a inflatiei,
respectiv, cresterii preturilor, sporirii volumului
portofoliului de credit bancar, dar si, in ansam-
blu, al organizatiilor de credit etc., fapt care sterge
din valoarea reald a mijloacelor de Tmprumut
bancar directionate spre producatorii agricoli.

The dynamic indicators, presented in the
table, characterize the evolution of agricultural
bank credit over the period under review. The
overall trend is positive, from year to year, the
agricultural bank credit portfolio is steadily
increasing, with a view to a 53,5% increase in
2020. The most significant increase was in the
last year of the analysed period, where agri-
cultural bank credit increased by almost a third
compared to the previous year.

Among the banks, can be noted B.C.
“Moldova-Agroindbank” S.A., which, lately, has
substantially increased the agricultural credit
portfolio, increasing it during the analysed
periods by 76.2%.

For objectivity, we will mention that the
growth of the agricultural bank credit portfolio
has taken place against the background of
monetary processes of increasing the monetary
mass, perpetuating inflation, i.e. increasing
prices, increasing the volume of the bank credit
portfolio, but also, overall, of credit organiza-
tions, etc., this removes the real value of bank
lending to agricultural producers.
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Asadar, analiza evolutiei creditului agricol
in sistemul bancar national semnaleaza tendinte
de stagnare. Nu se inregistreaza o crestere reald
a portofoliului de credite agricole. Creditul agri-
col bancar nu creste nici ca pondere in ansam-
blul surselor de finantare a agriculturii. Astfel,
potentialul creditului agricol bancar in finantarea
agriculturii nu este valorificat la justa valoare.

Analiza situatiei create denotd faptul ca
creditul agricol este influentat negativ de o suita
de factori specifici, care genereaza riscuri finan-
ciare potentiale.

Dintre acestia vom evidentia cativa, in
opinia noastra, mai importanti.

Entitatile din agriculturd raman a fi debi-
tori vulnerabili, gratie instabilititii sporite a
starii financiare in care se afla. Cauzele sunt
diferite, unele mai mult sau mai putin obiective.
Productia agricold autohtona este strans depen-
dentd de conditiile climatice, care, in ultimele
decenii, se manifestd tot mai agresiv, cauzand
importante pierderi materiale agricultorilor.
Productia agricola din Republica Moldova nu
este profitabila. Costurile mari din agricultura
fac produsele agricole neconcurentiale, atat pe
piata internd si, mai cu seama, pe pietele externe.
De aceea, desigur, ciclul sezonier al productiei
agricole, care distorsioneaza fluxurile financiare
ale agricultorilor, creeaza, la faza de avansare a
resurselor, mari deficite. Si In final, conjunctura
economico-financiara internd si externa nefa-
vorabild, se caracterizeazd prin majorari de
preturi, inclusiv la bunurile cu destinatie agrara
(combustibil, ingrasaminte, tehnica, echipa-
mente, materiale de constructie etc.).

Tranzactiile bancilor cu credite agricole,
de reguld, sunt mai putin profitabile. Cauzele
rezida in faptul ca s-a conturat un comportament
de ,,compasiune” a bancilor, institutii financiare
supra-profitabile, fatda de agricultori, truditori
permanent aflati In penurie financiara. Banca
poate sd cedeze putin la rata dobanzii sau la
comisioane. Avand n vedere durata circuitului
valorilor in ciclul productiv-comercial agrar,
esential extins din cauza dificultatilor asociate
Cu vanzarea majoritatii produselor de prove-
nienta fitotehnica si zootehnica, putem conclu-
ziona cd si termenul creditului agricol este,
relativ, extins. Aceste circumstante influenteaza
in sens de diminuare profiturile béncilor, fapt
care predetermina comportamentul financiar
al ultimelor.
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Thus, the analysis of the agricultural
credit evolution in the national banking system
points to stagnation. Real growth the agricultural
credit portfolio does not record. Nor does the
agricultural banking credit increase in the
overall funding sources of agriculture. Thus, the
potential of agricultural banking credit in the
financing of agriculture is not harnessed to the
right value.

The analysis of the situation created
shows that agricultural credit is negatively
influenced by a number of specific factors which
give rise to potential financial risks.

Among them we will highlight some, in
our view, more important.

Agricultural entities remain vulnerable
debtors, due to the increased instability of their
financial situation. The causes are different,
some more or less objective. Domestic agricul-
tural production is highly dependent on climate
conditions, which, in recent decades, are beco-
ming increasingly aggressive, causing signifi-
cant material losses to farmers. Agricultural
production in the Republic of Moldova is not
profitable. The high costs of agriculture make
agricultural products uncompetitive, both on
the internal market and, above all, on the exter-
nal markets. Thus, obviously, the seasonal cycle
of agricultural production, which distorts the
financial flows of farmers, creating large deficits
at the resource advance stage. Finally, the
unfavourable domestic and external economic
and financial situation, characterized by price
increases, including for agricultural goods (fuel,
fertilizers, technical, equipment, construction
materials, etc.).

Agricultural credit transactions by banks
are usually less profitable. The causes are the
fact that “compassion” behaviour of banks,
which are over-profitable financial institutions,
has emerged against farmers, who are per-
manently in financial shortage. The bank may
give up a little at interest rate or commission
rates. Given the duration of the value cycle in
the agricultural production and commercial
cycle, which is essentially extended due to the
difficulties associated with the sale of most
products of plant-technical and livestock origin,
we can conclude that the term of agricultural
credit is also relatively extended. These circum-
stances have a downward impact on banks’
profits, which predetermines the financial
behaviour of the latter.
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O circumstantd generatoare de risc o
constituie problema garantdrii creditelor anga-
jate de entitatile din agriculturd. Potentialul
tehnico-material al acestora este modest, edi-
ficiile vechi, tehnica si agregatele — uzate fizic si
moral. Agricultorii nu dispun de alte genuri de
active cu grad Tnalt de lichiditate.

De altfel, nu numai factorii evidentiati mai
sus, zisi ,,obiectivi”, franeaza sporirea rolului
creditului agricol bancar in finantarea afacerilor
din agriculturd. Concomitent cu acestia, exista si
factori ,,subiectivi”.

Creditarea agriculturii, de cétre banci, nu
tine cont intotdeauna de particularititile aspre
ale procesului de producere din acest sector al
economiei, care provoacd un necesar suplimen-
tar de resurse financiare. Nu se iau n calcul nici
conditiile economice create, in acest sector al
economiei: diferentierea economicd colosald
la resurse financiare, concurenta neloiald pe
pietele de desfacere etc. [5], care sunt niste
defectuozitati ale mecanismului de creditare a
producitorilor agricoli, de altfel, create si domi-
nate de creditori, incompatibilitatea acestora cu
situatia financiara precard a majoritatii produ-
catorilor din agriculturd, fapt care a condus la
inaccesibilitatea resurselor de credit bancare
pentru cea mai mare parte a entitatilor agricole,
iar Tn acest sens, s-a Tngreunat nu numai repro-
ducerea extinsa, dar si reproducerea simpla, ceea
ce ar insemna faliment.

Sporirea rolului sistemului bancar Tn
finantarea rambursabild a agriculturii constituie
un imperativ nu numai pentru sectorul agrar, dar
si pentru sectorul bancar. Interesul bancilor este
alimentat de tendinta de majorare a resurselor de
credit, respectiv valorificarea fondurilor proprii
si atrase de acestea.

Asadar, existenta excedentului de resurse
de credit in sectorul bancar si capitalizarea
bancilor cu ritm sporit, pe de o parte, si valori-
parte, impun bancile sa-si intoarca privirile tot
mai mult spre segmentele de clienti, care, cu
putin timp 1n urma, le ignorau, cum ar fi cel
retail sau ramuri cu rentabilitate joasd. In acest
sens, bancile dezvolta liniile produselor de
credit, inclusiv de credit agricol.

Businessul bancar autohton este suficient
de profitabil. Factorii acestui progres sunt dife-
riti, unii mai obiectivi, altii mai putin. Bancile, la
etapa actuald, pot sd se includd in ameliorarea

El—

A risk-bearing circumstance is the pro-
blem of guaranteeing the loans committed
by agricultural entities. They have a modest
technical and material potential, old buildings,
techniques and aggregates — physically and
morally worn. Farmers do not have other kinds
of highly liquidity assets.

Moreover, it is not only the factors outli-
ned above, also known as “objective”, that are
holding back the increasing role of agricultural
credit in financing agricultural businesses. At
the same time, there are “subjective” factors.

Banks’ lending to agriculture does not
always take into account the sharp features of
the production process in this sector of the
economy, which is causing an additional need
for financial resources. Neither do the economic
conditions created in this sector of the economy
are taken into account: the colossal economic
differentiation between agricultural entities, the
inequality of accessibility to financial resources,
unfair competition in the markets, etc. [5],
which are credit mechanism malfunctions of
lending to agricultural producers, which was
created and dominated by creditors, its incompa-
tibility with the poor financial situation of most
agricultural producers, which has led to the
inaccessibility of bank credit resources for most
agricultural entities, and in this respect, not only
extensive reproduction but also simple repro-
duction, which means bankruptcy, has become
more difficult.

Increasing the role of the banking system
in refundable agricultural financing is imperative
not only for the agricultural sector but also for the
banking sector. Banks’ interest is fuelled by the
tendency to increase their credit resources, namely
to use and attract own funds.

Therefore, the existence of surplus credit
resources in the banking sector and the
capitalization of fast-moving banks, on the one
hand, and the use of other investment opportu-
nities, on the other, require banks to refer more
and more to segments of customers, which were
not long ago ignored by them, such as retail or
low-return branches. In this respect, banks
develop lines of credit products, including agri-
cultural credit.

The domestic banking business is pro-
fitable enough. The factors of this progress are
different, some more objective, others less. The
banks, at the present stage, can be included in
improving the agricultural credit mechanism in
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mecanismului creditului agricol in favoarea unei
ramuri a economiei de asemenea importanta
majord, cum este agricultura.

In baza ideilor expuse, pot fi dezvoltate
instrumente financiare clare, transparente si,
in acelasi timp, eficiente, care ar impulsiona
finantarea afacerilor agricole prin creditul agri-
col bancar.

Concluzii

Impulsionarea extinderii creditului agricol
bancar este posibild pe diferite cai.

Se impune diversificarea gamei de pro-
duse de credit, cu caracteristici atragatoare.
Bancile ar trebui sd se concentreze pe produ-
catorul agricol, pe nevoile lui proprii, iar tratarea
sd fie individuald, cu personalizarea elementelor
produselor de credit (scadentd, ratd a dobanzii,
perioada de gratie, garantare etc.).

Réamane actuald perfectionarea continua a
mecanismului de creditare bancara a produ-
catorilor agricoli. Tn acest sens, elementul-cheie
este politica de creditare, pentru domeniul
agricol, a fiecdrei banci si a sistemului bancar in
ansamblu, orientatd spre extinderea activitatilor
de creditare a agriculturii prin implementarea
facilitatilor de acces la creditul agricol bancar.

Cu toate cd, pe parcursul perioadei ana-
lizate, fortele pietei au influentat diminuénd
ratele dobanzilor bancare, acestea, la creditele
pentru entitatile din agriculturd, au ramas impo-
varatoare. Odata cu facilitatile acordate de banci,
mai ales in contextul comisioanelor, este nece-
sard subventionarea dobanzilor percepute la
creditele agricole. Subventionarea dobanzii este
principalul instrument de sustinere a stabilitatii
financiare a producdtorilor agricoli si cel mai
semnificativ din punctul de vedere al finantarii
alocate. Tn acest scop, Tn sistemul bancar poate fi
creat un fond de subventionare a dobanzii, care
ar acumula mijloace de diferitd proveninta —
alocatii bugetare, varsaminte ale bancilor,
fonduri europene etc.

Concomitent cu fondul de subventionare a
dobanzilor, poate fi dezvoltat si fondul de
garantare a creditelor agricole, Tn care rolul de
pivot i-ar reveni statului.

Dezvoltarea  mecanismului  creditului
agricol bancar este imposibild fard adaptarea
mecanismelor de asigurare a bunurilor agricole.
Aceasta trebuie sa urmadreascd despovararea
financiara a agricultorilor, crearea fondurilor de
asigurare suficiente, dispersarea anumitor genuri
de riscuri, mai ales a celor de natura climaterica.
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favour of an economy branch of such a major
importance as agriculture.

On the basis of these ideas, clear, trans-
parent and at the same time effective financial
instruments can be developed, which would
boost the financing of agricultural businesses
through bank agricultural credit.

Conclusions

Boosting the expansion of agricultural
bank credit is possible in various ways.

There is a need to diversify the range of
credit products with attractive features. Banks
should focus on the agricultural producer, its
own needs, and the treatment should be indi-
vidual, with the customization of the elements of
credit products (maturity, interest rate, grace
period, guarantee, etc.).

The ongoing improvement of the bank
credit facility for agricultural producers remains
present. In this respect, the key element is the
agricultural credit policy of each bank and the
banking system as a whole, which is geared
toward expanding the lending activities of agri-
culture through the implementation of facilities
for access to agricultural bank credit.

Although market forces had a very low
impact on bank interest rates during the analysed
period, they remained burdensome on loans to
agricultural entities. With the facilities granted
by banks, particularly in the context of fees, it is
necessary to subsidize the interest rates charged
on agricultural loans. Interest subsidies are the
main instrument to support the financial stability
of agricultural producers and most significant in
terms of the funding allocated. To this end, an
interest subsidy fund could be set up in the ban-
king system, which would accumulate resources
of different origin — budgetary allocations, bank
payments, European funds, etc.

Along with the interest subsidy fund, the
fund for guaranteeing agricultural credits can
also be developed, in which the role of a pivot
would lie with the state.

It is impossible to develop an agricultural
banking credit mechanism without adapting the
mechanisms for the insurance of agricultural
goods. This must be aimed at financial unbur-
dening of farmers, creating sufficient insurance
funds, spreading certain kinds of risks, particu-
larly those of a climate nature.

The promotion of agricultural credit is
extremely important, as it leads to an acce-
leration of sustainable economic and social
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de importantd, deoarece aceasta determina o
accelerare a dezvoltarii  economico-sociale
durabile prin valorificarea superioard a poten-
tialului agricol.

Lo

development by making better use of agri-
cultural potential.

Promovarea creditului agricol este extrem
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Finantele publice reprezinta motorul eco-
nomic al unui stat de drept. De modul cum vor fi
colectate mijloacele financiare, depinde ono-
rarea obligatiunilor statului in raport cu
cetatenii sdi.

Prin complexitatea continutului si a tema-
ticii abordate, autorul si-a stabilit ca obiectiv
elucidarea modului de constituire a veniturilor
bugetare prin intermediul impozitelor, taxelor si
contributiilor asigurarilor sociale si medicale
de stat.

De asemenea, acest articol scoate n evi-
denta mecanismele de administrare fiscald prin
intermediul carora statul isi asigurd incasarea
mijloacelor  financiare  destinate  necesita-
tilor publice.

Intregul demers stiintific a imbinat teoria
economica aferentd domeniului finantelor pu-
blice, precum si practicile recente de adminis-
trare fiscala utilizate de Serviciul Fiscal de Stat,
n raport cu contribuabilii.

Cuvinte-cheie: finante publice,
impozite, contributii, buget public national.

JEL: H21, H22.

taxe,

Introducere

Finantele publice constituie un domeniu
specific al economiei nationale, care, Thainte de
toate, acopera cheltuielile de finantare a secto-
rului public. Tn acest context, una dintre
caracteristicile lor specifice constd in faptul ca
finantele publice trateazd o institutie, precum
este statul, care reprezinta un instrument prin-
cipal de organizare politicd, economica si admi-
nistrativd, prin intermediul cdruia se exercita
functionalitatea sistemului social si sunt regle-
mentate relatiile dintre oameni.

Insa, pentru ca statul si-si onoreze obli-
gatiile sale colective, trebuie sd aplice toate
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Public finances represent the economic
engine of the rule of law. The way in which the
financial means are collected depends on
whether the State honours its obligations to-
wards its citizens.

Due to the complexity of the content and
subject matter, the author has set himself the
objective of elucidating the method of esta-
blishing budget revenues through taxes, duties
and state social security and health insurance
contributions.

This article also highlights the tax admi-
nistration mechanisms through which the State
ensures the collection of the financial means
intended for public needs.

The entire scientific approach has com-
bined economic theory in the field of public
finances and recent tax administration practices
used by the State Tax Service in relation to
taxpayers.

Keywords: public finances, duties, taxes,
contributions, National Public Budget.

JEL: H21, H22.

Introduction

Public finances are a specific area of the
national economy, covering first and foremost
public sector financing expenditures. In this
context, one of their specific characteristics is
that public finances deal with an institution such
as the State, which is a main instrument of
political, economic and administrative organi-
sation, through which the functionality of the
social system is exercised and relations between
people are regulated.

However, for the State to honour its collec-
tive obligations, it must apply all legal levers to
collect and manage public finances efficiently,
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parghiile legale in vederea colectarii si gestio-
narii eficiente a finantelor publice, principa-
lul instrument de interventie fiind Serviciul
Fiscal de Stat. Din aceastd perspectiva, prezintd
importanta cunoasterea modului in care statul isi
asigura incasarile necesare demararii procesului
bugetar si, nu in ultimul rand, a mecanismului de
functionare a sistemului fiscal in materie de
perceptie fiscala.

Intreaga cercetare stiintifica este realizata
atdt de pe pozitia contribuabililor, cat si de pe
pozitia Serviciului Fiscal de Stat al Republicii
Moldova, cunoscut fiind faptul cd impozitele,
taxele si contributiile la bugetul asigurarilor
sociale si de asistentd medicala de stat influen-
teazd, in mod direct sau indirect, persoanele
fizice si juridice, indiferent de modul de desfa-
surare a activitatii si de sursa de realizare a veni-
turilor impozabile.

Actualitatea temei propuse pentru inves-
tigare

Pentru ca un stat sd fie functional, acesta are
drept obiectiv finantarea proiectele sale de ordin
social, economic si politic, alaturi de cele de
aparare a integritatii si suveranitatii acestui stat.
In aceste conditii, statul participa la formarea,
distribuirea si redistribuirea finantelor publice.

Dar, pentru a fi gestionate, finantele pu-
blice necesita sa fie colectate de la contribuabili.
Astfel, fiscalitatea devine un atribut inevitabil al
unui stat suveran.

Pornind de la cele mentionate, autorul a
considerat aceastd tema destul de interesanta si
actuala pentru investigatie si a decis sa realizeze
o cercetare stiintifica in domeniul finantelor
publice, studiind si analizand particularitatile si
specificul colectarii impozitelor, taxelor si con-
tributiilor asigurarilor sociale si de asistenta
medicald de stat, necesare demararii procesului
bugetar.

Ca argumente, ce se impun pentru cer-
cetarea acestei teme, figureaza urmatoarele:

- studierea modului de colectare a impo-
zitelor, taxelor si contributiilor, necesare
formarii Bugetului Public National;

- cunoasterea aspectelor teoretice si prac-
tice, ce tin de veniturile bugetare;

- explicarea continutului sistemului fiscal;

- elucidarea rolului care revine statului n
vederea gestiondrii eficiente a finantelor
publice.

the main instrument of intervention being the
State Tax Service. From this perspective, it is
important to know how the State ensures the
necessary revenues to start the budgetary process,
and not least the mechanism of operation of the
tax system in terms of tax collection.

The entire scientific research is carried out
both from the position of the taxpayers and from
the position of the State Tax Service of the
Republic of Moldova, as it is known that taxes,
duties and contributions to the state social secu-
rity and health insurance budget directly or indi-
rectly influence individuals and legal entities,
regardless of the manner in which the activity is
carried out and the source of taxable income.

Actuality of the topic proposed for inves-
tigation

For a State to be functional, it must aim to
finance its social, economic and political pro-
jects alongside those of defending the integrity
and sovereignty of the State. Under these con-
ditions, the State participates in the formation,
distribution and redistribution of public finances.

But, in order to be managed, public finan-
ces need to be collected from taxpayers. Taxa-
tion thus becomes an unavoidable attribute of a
sovereign State.

Based on the above, the author considered
this topic quite interesting and actual for investi-
gation and decided to carry out a scientific
research in the field of public finances, studying
and analysing the general and specific peculia-
rities of collecting taxes, duties and state social
security and health insurance contributions,
needed to start the budgetary process.

As arguments that are required for the
research on this topic are:

- studying the way of collecting taxes,
duties and contributions, necessary for the
formation of the National Public Budget;

- knowing the theoretical and practical
aspects related to budget revenues;

- explaining the content of the tax system;

- elucidating the role of the State in the
efficient management of public finances.
The purpose of the research is to study,

analyse and consolidate the fundamental aspects
of applied science in the field of taxation, by
describing the methods and techniques of
collecting taxes, duties and state contributions
necessary for the formation of budget revenues.
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Scopul cercetarii consta in studierea, ana-
liza si consolidarea aspectelor fundamentale cu
referire la stiinta aplicativd in domeniul fisca-
litatii, prin descrierea metodelor si tehnicilor de
colectare a impozitelor, taxelor si contributiilor
de stat necesare formarii veniturilor bugetare.

Suportul teoretico-metodologic al temei
investigate este asigurat de lucrarile savantilor,
specialistilor si expertilor, care au efectuat cer-
cetari in acest domeniu, inclusiv Actele norma-
tive si legislative In vigoare ale Republicii
Moldova.

Metodologia cercetarii

Metodologia cercetarii stiintifice, aplicata
la elaborarea articolului, se bazeazd pe metoda
structurala de cercetare. Autorul si-a orientat
cercetarea spre studierea problematicii dome-
niului bugetar-fiscal, stabilind elementele nece-
sare investigatiei respective. Fundamentul teo-
retic al problemei cercetate I-a constituit studie-
rea literaturii de specialitate Th domeniul mana-
gementului finantelor publice, administrarii fis-
cale, managementului financiar, metodelor si
tehnicilor fiscale, precum si a legislatiei in vigoare
cu referire la politica fiscala.

Pentru atingerea obiectivelor propuse in
cadrul lucrarii, s-a recurs la urmatoarele metode
si instrumente de cercetare stiintifica:

e metoda analiticd, prin intermediul careia
S-a ajuns la esenta problemei cercetate;

e Mefoda documentard, care este bazatd pe
accesarea si studierea bibliografiei gene-
rale si de specialitate;

o metoda sintezei, a fost aplicatd pentru
stabilirea conexiunilor dintre fenomenele
cercetate;

e metoda analizei sistemice, prin interme-
diul careia au fost cercetate componentele
principale ale managementului finantelor
publice.

Rezultatele cercetarii. Ca rezultat al stu-
diilor efectuate, autorul va trage anumite con-
cluzii stiintifice la subiectul investigat si va
propune anumite solutii si recomandari n
vederea eficientizdrii mecanismului de impu--
nere fiscala.

Rezultate si discutii

Rolul statului, In vederea colectarii si redis-
tribuirii in societate a unei parti din venitul
national, se exercitd prin constituirea de resurse
financiare publice, care, ulterior, permit finantarea
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The theoretical and methodological
support of the investigated topic is provided by
the works of scientists, specialists and experts,
who have conducted research in this field,
including the existing laws and regulations of
the Republic of Moldova.

Research methodology

The methodology of scientific research
applied to the elaboration of this article is based
on the structural research method. The author
has oriented his research towards studying the
issues of budgetary-fiscal field, establishing the
necessary elements of the given investigation.
The theoretical foundation of the researched
problem was created through a study of specia-
lized literature such as: public finance manage-
ment, tax administration, financial management,
fiscal methods and techniques, as well as legis-
lation in force with reference to tax policy.

In order to achieve the objectives pro-
posed in the work, the following scientific
research methods and tools were used:

o the analytical method, through which the
essence of the researched problem was
reached;

o the documentary method, which is based
on accessing and studying general and
specialized bibliography;

o the synthesis method, which was applied
to establish the connections between the
researched phenomena;

o the method of systemic analysis, through
which the main components of public
finance management were researched.
Research results. As a result of the stu-

dies carried out, the author will draw certain
scientific conclusions on the investigated subject
and will propose certain solutions and recom-
mendations in order to streamline the taxation
mechanism.

Results and discussions

The role of the State in collecting and
redistributing in society a part of the national
income is achieved by establishing public
financial resources, which subsequently allow
the financing of social areas in the form
of public expenditures through the National
Public Budget.

The elements related to the establishment,
formation and collection of tax-related budge-
tary revenues are grouped together under the
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domeniilor sociale, sub forma cheltuielilor publice,
prin intermediul Bugetului Public National.

Elementele ce tin de instituirea, formarea
si perceperea veniturilor bugetare cu caracter
fiscal, sunt reunite sub denumirea de impozite,
taxe si contributii, acestea fiind reflectate in
figura 1.

name of taxes, duties and contributions, and
contributions, these being reflected in figure 1.

VENITURI BUGETARE/
BUDGETARY REVENUES

Impozite/
Taxes

Taxe/
Duties

Contributii/
Contributions

Figura 1. Formarea veniturilor bugetare/ Figure 1. Budgetary revenues formation
Sursa: elaborata de autor/ Source: developed by the author

Impozitele reprezinta o forma de prelevare
a unei parti din venitul unei persoane fizice sau
juridice, care comporta caracter obligatoriu si este
efectuatd cu titlu nerambursabil si fard vreo
contraprestatie din partea statului.

Taxele constituie sume datorate de per-
soane fizice sau juridice, care nu fac parte din
categoria impozitelor.

Contributiile reprezintd sume datorate
bugetului public national, care au caracter obli-
gatoriu, prin care persoanele fizice sau juridice
participd la acoperirea partiala a unor cheltuieli
efectuate de stat pentru asigurari sociale si de
sdnatate, de care beneficiaza aceste categorii de
contribuabili.

Impozitele, taxele si contributiile repre-
zintd, in fapt, fundamentul intregii activitati
fiscale, ele fiind instituite prin acte legislative si
normative cu caracter fiscal. Dimensionarea si
colectarea impozitelor, taxelor si contributiilor
nu se pot realiza fara existenta unei politici
fiscale echilibrate si a unui mecanism fiscal
coerent si functional.

Ca urmare a executarii sarcinii de acumulari
bugetare, conform structurii veniturilor bugetare,
este prezentatd informatia din tabelul 1.

E—

Taxes are a form of levying part of the
income of a natural or legal person, which is
compulsory and is made on a non-refundable
basis and without any compensation from the
State.

Duties are amounts owed by natural or
legal persons that do not fall into the category of
taxes.

Contributions are amounts owed to the
National Public Budget, which are compulsory,
by means of which natural or legal persons
contribute to the partial coverage of certain
State expenditures for social and health insu-
rance, from which these categories of tax-
payers benefit.

Taxes, duties and contributions are, in
fact, the foundation of the entire fiscal activity,
as they are established by fiscal legal and regu-
latory acts. The sizing and collection of taxes,
duties and contributions cannot be achieved
without the existence of a balanced tax policy
and a coherent and functional fiscal mechanism.

Following the execution of the budget
accumulation task according to the structure of
budget revenues, the information according to
table 1 is presented.
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Tabelul 1/ Table 1

Executarea BPN dupa sursele veniturilor bugetare, milioane lei/
The execution of the NPB according to the sources of budget revenue, millon MDL

Sursa venitului bugetar/ Anul/ Year

Source of budget revenue 2017 2018 2019 2020
Impozite si taxe/ Taxes and duties 4.475,8 37.660,0 | 40.051,2 39.747,1
Contr_lbug_u si prime de asigurari obh_gatoru/ 15.512.4 17.1555 18.406,9 10.234.9
Contributions and compulsory health insurances
Alte venituri/ Other revenues 2.380,6 2.793,0 2.888,5 3.018,4
Granturi/ Grants 1.008,8 387,4 1.602,6 649,6
Total BNP/ Total National Public Budget 53.377,6 57.995,9 62.949,2 62.650,0

Sursa: adaptat de autor dupa Rapoartele Ministerului Finantelor (mf.gov.md)/

Source: developed by to the author according to the Ministry of Finances Reports (mf.gov.md)

Cu peste 200 de ani in urma, marele
economist scotian Adam Smith, in lucrarea sa
fundamentala ,,Avutia natiunilor”, pentru prima
data, a formulat 4 principii, care ar trebui sa stea
la baza politicii fiscale [8, p.242-244]:

1. Trebuie ca cetatenii fiecarui stat sd
contribuie, pe cdt este posibil, la susti-
lor respective, adica in raport cu venitul,
de care, sub protectia acelui stat, ei se pot
bucura.

2. Impozitul, pe care fiecare persoand este
obligata sa-l plateasca, trebuie sa fie
exact stabilit si nu lasat la cheremul arbi-
trarului. Modalitatea de plata si suma
platilor supuse impozitarii trebuie sa fie
clare si vizibile, atdt pentru contribuabili,
cdt si pentru orice alta persoand. Sigu-
ranta pentru fiecare individ, cu privire la
ceea ce trebuie sa plateasca, este in
materie de impunere atat de imporzanta,
incat un grad foarte mare de injustitie,
dupa cum se vede din experienta unor
tari, constituie un rau mult mai mic decdt
un grad mai redus de nesigurantd.

3. Orice impozit trebuie sa fie perceput la
timpul si in modul care reiese ca ar fi cel
mai convenabil pentru contribuabil, ca
sa-l plateasca.

4. Orice impozit trebuie sa fie astfel
conceput, incdt sa scoatd si sd instraineze
din buzunarele populatiei cdt mai putin
posibil, peste atat cat poate aduce in
tezaurul public al statului.
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More than 200 years ago, the great
Scottish economist Adam Smith, in his funda-
mental work “The Wealth of Nations” for the
first time formulated 4 principles, which should
form the basics of the tax policy [8, p.242-244].

1. The subjects of every state ought to
contribute towards the support of the
government, as nearly as possible, in
proportion to their respective abilities;
that is, in proportion to the revenue which
they respectively enjoy under the pro-
tection of the state.

2. The tax which each individual is bound to
pay ought to be certain and not arbitrary.
The time of payment, the manner of
payment, the quantity to be paid all ought
to be clear and plain to the contributor
and to every other person. Certainty for
each individual as to what he has to pay is
so important in taxation that a very high
degree of unfairness, as experience in
some countries shows, is a much lesser
evil than a lower degree of uncertainty.

3. Every tax ought to be levied at the time or
in the manner in which it is most likely to
be convenient for the contributor to pay it.

4. Every tax is to be so contrived as both to
take out and keep out of the pockets of the
people as little as possible over and above
what it brings into the public treasury of
the State.

There are different opinions in the
specialized literature on the structure of the
tax system, according to which the tax system
includes: taxes, duties and contributions, and tax
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In literatura de specialitate, exista diferite
opinii privind structura sistemului fiscal, potrivit
carora sistemul fiscal cuprinde: impozite, taxe si
contributii, iar in reglementdrile fiscale sau in
structura acestora, se include totalitatea impo-
zitelor, taxelor si contributiilor Tmpreuna cu
legislatia fiscala, inclusiv metodele si tehnicile
de formare, urmarire si percepere a acestora.

Codul fiscal al Republicii Moldova defi-
neste sistemul fiscal ca ,,totalitatea impozitelor
si taxelor, a principiilor, formelor si metodelor
de stabilire, modificare si anulare a acestora,
precum si totalitatea mdasurilor ce asigura
achitarea lor” [2, p.19].

Tn opinia profesorului universitar Con-
stantin Topciu [9], exprimata in lucrarea Fisca-
litate Tn structura sistemului fiscal, trebuie
incluse urmatoarele trei componente, descrise
n tabelul 2.

regulations or their structure include all taxes,
duties and contributions along with tax legis-
lation, including the methods and techniques of
their formation, enforcement and collection.

The Tax Code of the Republic of Moldova
defines the tax system as “all taxes and duties,
principles, forms and methods of establishing,
amending and cancelling them, as well as all
measures ensuring their payment” [2, p.19].

In the opinion of the university professor
Constantin Topciu [9], expressed in his work
Taxation in the structure of the tax system, the
following three components, described in table
2, must be included.

Tabelul 2 /Table 2

Structura sistemului fiscal/ Structure of the tax system

Nr. crt./

No Componente/ Components

Descrierea componentelor/
Description of components

Totalitatea impozitelor,
taxelor si a altor venituri
1. fiscale/

All taxes, duties and other
fiscal revenues

Statul, prin intermediul Serviciului Fiscal de Stat, percepe
impozitele, taxele si alte venituri n baza unor reglementari
legislative cu caracter fiscal/ The State, through the State
Tax Service, collects taxes, duties and other revenues based
on tax legislative regulations.

Mecanismul fiscal/
Fiscal mechanism

Cuprinde metodele, tehnicile si instrumentele fiscale prin
utilizarea cdrora se asigurd dimensionarea si perceperea
impozitelor, taxelor, contributiilor si a altor sume datorate
Bugetului Public National/ It covers the methods,
techniques and fiscal instruments used to ensure the sizing
and collection of taxes, duties, contributions and other
amounts owed to the National Public Budget.

Aparatul fiscal/
Fiscal apparatus

Sistemul fiscal, cu toate implicatiile si functionalitatile sale,
nu ar putea fi pus in miscare fara existenta aparatului fiscal,
acest aparat constituind motorul care pune in functiune
mecanismul fiscal/ The tax system, with all its implications
and functionalities, could not be set in motion without the
existence of the fiscal apparatus, which is the engine that
sets the fiscal mechanism in motion.

Sursa: adaptat de autor dupd [9]/ Source: adapted by the author after [9]

Reflectate 1in

zentative fiind impozitele.

Savantul francez Pierre Lalumiére defi-
neste impozitul ca instrument de aplicare a poli-

EE—

structura bugetara,
levarile obligatorii reprezinta principala sursa de
alimentare a veniturilor publice, cele mai repre-

Compulsory levies represent the main
source of government revenues. They are ref-
lected in the budgetary structure and taxes are
the most representative.

The French scientist Pierre Lalumiére
defines tax as a tool for implementing the tax

pre-
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ticii fiscale mentionand ca este ,,un mijloc de
interventie in domeniul economic si social,
0 modalitate de acoperire a nevoilor publice”
[3, p.477].

Profesorul universitar Tatiana Manole
defineste impozitul ca pe: ,,0 formad de prelevare
a unei parti din veniturile sau averea per-
soanelor fizice sau juridice la dispozitia statu-
lui, Tn vederea acoperirii cheltuielilor avan-
sate” [7, p.285].

Codul fiscal al Republicii Moldova, de
asemenea, reglementeaza relatiile ce tin de exe-
Cutarea obligatiilor fiscale in ce priveste impo-
zitele si taxele de stat, stabilind, de asemenea,
principiile generale de determinare si percepere
a impozitelor si taxelor locale. Astfel, conform
normelor stabilite de Codul fiscal al Republicii
Moldova ,,impozitul este o plata obligatorie
cu titlu gratuit, care nu tine de efectuarea unor
actiuni determinate si concrete de cdtre orga-
nul imputernicit sau de cdtre persoana cu func-
tii de raspundere a acestuia pentru sau in raport
cu contribuabilul care a achitat aceasta plata”
[2, p.19].

Daca este sa facem o generalizare asupra
celor relatate, in opinia noastra, impozitul repre-
zintd o platd baneascd obligatorie, fara contra-
prestatie, imediata, directd si nerambursabila,
efectuata de persoane fizice si juridice din veni-
turile si averea lor, in cuantumul si la termenele
stabilite prin lege, Tn scopul satisfacerii nece-
sitatilor de interes general.

Tipurile si cotele impozitelor, taxelor si
altor venituri bugetare, modul de administrare a
acestora, precum si delimitarea lor intre compo-
nentele Bugetului Public National se stabilesc si
se reglementeaza de Codul fiscal al Republicii
Moldova si de alte acte legislative, iar compe-
tenta in colectarea impozitelor, taxelor, contri-
butiilor si a altor sume datorate Bugetului Public
National 1i revine Serviciului Fiscal de Stat.

Astfel, Serviciul Fiscal de Stat este autori-
tatea administrativa, care isi desfagoara activi-
tatea Tn subordinea Ministerului Finantelor, fiind
o structurd organizationald separatd in sistemul
administrativ al acestui minister, constituita
pentru: prestarea serviciilor publice administra-
tive catre contribuabili; pentru supravegherea,
controlul in domeniul fiscal; constatarea si
efectuarea urmadririi penale a infractiunilor, in
cazurile prevazute de Codul de Procedura Penala
[1]; precum si pentru efectuarea activitatii
speciale de investigatii in conformitate cu Legea
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policy, mentioning that it is ““a means of inter-
vention in the economic and social field, a way
of covering public needs” [3, p.477].

University professor Tatiana Manole
defines tax as ““a form of levying a part of the
income or wealth of natural or legal persons at
the disposal of the State, in order to cover
advanced expenses” [7, p.285].

The Tax Code of the Republic of Moldova
also regulates the relations concerning the
enforcement of tax liabilities regarding the state
taxes and duties, also establishing the general
principles for determining and collecting taxes
and local duties. Thus, according to the rules
established by the Tax Code of the Republic of
Moldova ““the tax is a compulsory payment free of
charge, which is not related to the performance of
certain and concrete actions by the authorized
body or by the person in charge for or in relation
to the taxpayer who made this payment™ [2, p.19].

In order to make a generalization on what
has been described, in our opinion, tax is a
mandatory, without compensation, immediate,
direct and non-refundable monetary payment,
made by individuals and legal entities from their
income and wealth, in the amount and within the
time limits established by law, in order to meet
the general interest needs.

The types and rates of taxes, duties and
other budgetary revenues, the manner of their
administration, as well as their delimitation bet-
ween the components of the National Public
Budget are established and regulated by the Tax
Code of the Republic of Moldova and other
legislative acts, and the competence to collect
taxes, duties, contributions and other amounts
owed to the National Public Budget lies with the
State Tax Service.

Thus, the State Tax Service is the admi-
nistrative authority operating under the Ministry
of Finance, being a separate organizational
structure in the administrative system of this
Ministry, established to provide public admi-
nistrative services to taxpayers, to supervise, to
control in the field of taxation, to ascertain and
prosecute offences in cases provided for by the
Code of Criminal Procedure [1]; as well as to
carry out special investigative activity in accor-
dance with Law no0.59/2012 on special inves-
tigative activity [6].

In order to determine the tax liability, the
State Tax Service may undertake the following
activities:
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nr.59/2012  privind
investigatii [6].

In vederea determinarii obligatiilor fiscale,
Serviciul Fiscal de Stat poate demara urméatoa-
rele activitati:

» solicitarea informatiilor cu caracter fiscal,
de orice fel, din partea contribuabililor;

» sa ceara si sa primeasca gratuit, de la orice
persoand, informatii, date, documente
necesare pentru exercitarea atributiilor de
administrare fiscald, cu exceptia informa-
tiilor care constituie secrete de stat;

» si solicite, de la contribuabili, explicatiile
si informatiile de rigoare asupra proble-
melor identificate Tn procesul exercitarii
administrarii fiscale;

» sa efectueze vizite fiscale;

» sa efectueze controale asupra modului in
care contribuabilii respecta legislatia fiscala;

» sa verifice autenticitatea datelor din docu-
mentele de evidentd contabila si din darile
de seama fiscale ale contribuabilului;

» si constate incalcdrile legislatiei fiscale si
sd aplice masurile de asigurare, de execu-
tare silita a stingerii obligatiei fiscale si de
raspundere, prevazute de legislatie;

» sa utilizeze metode si surse directe si
indirecte la estimarea obiectelor impoza-
bile si la calcularea impozitelor si taxelor.
Aldturi de impozite si taxe, contributiile

sociale si medicale de stat reprezintd o sursa
importantd de venituri la nivelul Bugetului
Public National. Contributiile de asigurdri so-
ciale si medicale de stat se includ in categoria
impozitelor directe, prezentand o parte din
caracteristicile acestora: sunt obligatorii, fiind
stabilite atat in sarcina angajatorilor, cat si a
angajatilor. Contributiile de asiguréri sociale si
medicale de stat sunt nominale, dar, spre deose-
bire de impozite, care nu presupun o contra-
prestatie directd, contributiile pot genera un
altfel de efect pentru contribuabili, chiar daca nu
unul imediat sau direct proportional cu cuantu-
mul contributiei suportate.

Daca analizam structura bugetului asigu-
rarilor sociale de stat, putem deduce ca este un
document, un plan financiar, care reflecta
situatia veniturilor si cheltuielilor constituite,
repartizate si utilizate. Conform Legii nr.
489/1999, bugetul asigurarilor sociale de stat
face parte integranta din bugetul public national
si se administreaza independent de alte bugete
componente ale bugetului public national [5].

activitatea speciald de

» request tax information of any kind from
taxpayers;

> request and receive free of charge from
any person information, data, documents
necessary for the exercise of tax admi-
nistration duties, except for information
representing a state secret;

> request from taxpayers explanations and
information on problems identified in the
process of tax administration;

» carry out tax visits;

» carry out controls on taxpayers’ com-
pliance with tax legislation;

» verify the authenticity of the data in the
taxpayer’s accounting documents and tax
returns;

» ascertain infringements of tax legislation
and apply the insurance, enforcement and
liability measures provided for by law;

» use direct and indirect methods and
sources when estimating taxable objects
and calculating taxes and duties.
Alongside taxes and duties, state social

security and health insurance contributions are
an important source of revenue for the National
Public Budget. State social security and health
insurance contributions are included in the
category of direct taxes, having some of their
characteristics: they are compulsory and are
levied on both employers and employees. State
social security and health insurance con-
tributions are nominal, but unlike taxes which
do not involve a direct compensation, contri-
butions may generate a different effect on
taxpayers, even if not an immediate or direct
one proportional to the amount of the con-
tribution paid.

If we analyse the structure of the state
social security budget, we can deduce that it is a
document, a financial plan, which reflects the
situation of revenues and expenditures esta-
blished, distributed and used. According to Law
No. 489/1999, the state social insurance budget
is an integral part of the National Public Budget
and is administered independently of the other
component budgets of the National Public
Budget [5].

Another important component of budget
revenues is the compulsory health insurance
budget. With reference to Law N0.1585/1998,
compulsory health insurance is an autonomous
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Un alt component important al veniturilor
bugetare il reprezintd bugetul asigurarilor obli-
gatorii de asistentd medicald. Cu referire la
Legea nr. 1585/1998, asigurarea obligatorie de
asistentd medicald reprezinta un sistem autonom
garantat de stat, de protectie financiard a popu-
latiei, iIn domeniul ocrotirii sanatatii prin consti-
tuirea, pe principii de solidaritate, din contul
primelor de asigurare, a unor fonduri banesti
destinate pentru acoperirea cheltuielilor de tra-
tare a starilor conditionate de survenirea eveni-
mentelor asigurate (maladie sau afectiune) [4].
Ca si in cazul asigurdrilor sociale de stat, fondu-
rile asigurarii obligatorii de asistentd medicala
fac parte integrantd din bugetul public national
si se administreaza independent de alte bugete
componente ale bugetului public national.

Veniturile realizate la nivel central, prin
incasarile provenite din contributii, sunt singurele
venituri dintr-o economie care au 0 destinatie
prestabilitd, fiind directionate catre domeniile
specifice 1n legatura cu care sunt reglementate.

Contributiile pentru securitatea sociald se
regiasesc in economie, In general, sub forma
contributiilor pentru asigurarile de pensii si a
contributiilor pentru asigurarile de sanatate.

Din punctul de vedere al sarcinii fiscale,
pe care o implica asupra contribuabililor, contri-
butiile sociale sunt cumulate cu impozitul pe
venit, rezultind astfel, la nivelul fiecarui stat, o
rata efectiva de impozitare a veniturilor realizate
din munca prestata.

Concluzie

Necesitatea cunoasterii continutului, struc-
turii si cuantumului impozitelor, taxelor si con-
tributiilor asigurarilor sociale si de asistenta
medicala de stat, ca surse de constituire a Buge-
tului Public National, este determinatd de sta-
bilirea obiectivelor de interes national, care, la
randul lor, reflectd trasaturile si relatiile econo-
mice generale din domeniul finantelor publice.

Bugetul Public National conceput aseme-
nea unui plan financiar la nivel macroeconomic,
ajutd statul sa realizeze si sd mentind un echi-
libru intre nevoile colective si mijloacele finan-
ciare necesare pentru acoperirea acestor nevoi.
Tn acest context, trebuie si se urmareasci sta-
bilirea unui raport optim fintre volumul resur-
selor financiare publice si nevoile sociale si,
implicit, respectarea echitatii in sfera repartitiei
sarcinii fiscale catre membrii societatii.

Tn urma celor prezentate, in opinia noastra,
se distinge faptul ca, in Republica Moldova,
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state-guaranteed system of financial protection
of the population in the field of health care by
setting up, on principles of solidarity, from
insurance premiums, funds intended to cover the
costs of treatment conditions causes by the
occurrence of insured events (illness or disease)
[4]. As in the case of state social insurance,
compulsory health insurance funds are an inte-
gral part of the National Public Budget and are
administered independently of other component
budgets of the National Public Budget.

Revenues generated centrally through the
proceeds from contributions are the only revenues
in an economy that have a predetermined des-
tination, being directed to the specific areas in
relation to which they are regulated.

Social security contributions are generally
found in the economy in the form of pension
insurance contributions and health insurance
contributions.

From the point of view of the tax burden it
entails on taxpayers, social contributions are
cumulated with the income tax, thus resul-ting,
at the level of each State, in an effective rate of
taxation of income from the work performed.

Conclusion

The need to know the content, structure
and amount of taxes, duties and state social
security and health insurance contributions, as
sources of the National Public Budget, is
determined by the establishment of national
interest objectives, which in turn reflects the
features and the general economic relations in
the field of public finances.

The national public budget, designed as a
financial plan at macroeconomic level, helps the
State to achieve and maintain a balance between
collective needs and the financial means to meet
these needs. In this context, the aim must be to
establish an optimal relationship between the
volume of public financial resources and social
needs, and thus to respect fairness when
allocating the tax burden to members of society.

Following the above, in our opinion, it
should be noted that in the Republic of Moldova
the results of fiscal measures should be
quantified in the amount of fiscal revenues
provided for in the National Public Budget, and
can be analysed and evaluated according to:

o the income of factors of production, in a
certain proportion, being considered as
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rezultatele masurilor fiscale trebuie cuantificate
in valoarea veniturilor fiscale previzute de
Bugetul Public National, care pot fi analizate si
evaluate in functie de:

e veniturile factorilor de productie, intr-0
anumitd proportie, fiind considerate ele-
mente utilizate in calculul Produsului
Intern Brut;

e cotele de impozitare aplicate la nivel
national diferitelor categorii de venituri
impozabile;

e cuantumul taxelor stabilite de adminis-
tratia publica locala pentru contribuabili;

¢ nivelul contributiilor asigurarilor sociale
si de asistenta medicala de stat;

» specificul genului de activitate practicat;

e numarul de contribuabili supusi regimu-
lui fiscal.

Ca totalizare a celor mentionate, conso-
lidarea fiscala in vederea perceperii impozitelor,
taxelor si contributiilor asigurarilor sociale si de
asistenta medicala de stat, trebuie asigurata prin
mentinerea disciplinei fiscale, conformarii
voluntare si stimularii ritmului de crestere a
veniturilor publice in Bugetul Public National.

elements used in the calculation of Gross

Domestic Product;

o the tax rates applied at national level to
the various categories of taxable income;

e the amount of taxes set by local public
administration for taxpayers;

o the level of state social security and health
insurance contributions;

o the specifics of the practiced type of
activity;

e the number of taxpayers covered by the
tax regime.

To summarize the above mentioned, fiscal
consolidation for the collection of taxes, duties
and social security and state health insurance
contributions must be ensured by maintaining
fiscal discipline, voluntary compliance and sti-
mulating the growth rate of public revenues in
the National Public Budget.
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Exista o gama larga de instrumente, prin
intermediul carora se realizeaza managementul
sectorului energetic, iar numdrul acestor instru-
mente este In continud crestere. In cadrul acestor
instrumente, mentionam si planificarea integratd a
resurselor energetice. Instrument de importanta
deosebita pentru functionarea sistemului energetic
la nivelul unor performante sporite, planificarea
integrata a resurselor energetice poate contribui
la accelerarea strategiei de evolutie a acestui
sector, la modificari in comportamentul mana-
gementului operational, la alegerea si impunerea
unei arhitecturi a sistemului energetic, care ar
putea sa se suprapund functional peste sistemul
energetic national.

Prin prezenta cercetare, autorii si-au
stabilit ca obiectiv identificarea unor solutii viabile
privitoare la dezvoltarea sectorului energetic al
tarii, utilizand instrumentul de planificare inte-
gratd a resurselor energetice, ca modalitate
optima de eficientizare a sectorului energetic.

Cuvinte-cheie: planificare integratd, con-
sumatori, resurse energetice, securitate ener-
getica, eficienta energetica.

JEL: M1, L9, O21.

Introducere

In ultima perioads, industriile energiei
electrice si gazelor naturale au cunoscut, in
intreaga lume, transformari profunde. Traditio-
nalele companii energetice, cu modelele lor de
organizare, integrate pe verticala, sunt tot mai
mult considerate inadecvate din cauza lipsei inde-
pendentei acestora si implicdrii unor compor-
tamente si practici discriminatorii in raport cu
furnizorii, cu utilizatorii sistemelor de transport si
de distributie a surselor energetice, precum si in
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There is a wide range of tools that are
used to manage the energy sector, and the
number of these tools is constantly growing.
These tools include integrated energy planning.
A tool of great importance for the energy system
operation at the level of increased performance,
integrated planning of energy resources can
contribute to the acceleration of this sector’s
evolution strategy, to changes in the behaviour
of operational management, to choosing and
imposing an energy system architecture, which
could functionally overlap with the national
energy system.

Through the present research, the authors
have set themselves the objective to identify
viable solutions regarding the development of
the country’s energy sector, using the integrated
planning tool of energy resources, as an optimal
way to make the energy sector more efficient.

Keywords: integrated planning, consu-
Mmers, energy resources, energy security, energy
efficiency.

JEL: M1, L9, O21.

Introduction

Recently, electricity and gas industries
have undergone profound changes around the
world. Traditional energy companies, with their
vertically integrated organizational models, are
increasingly considered inadequate due to their
lack of independence and the involvement of
discriminatory behaviour and practices towards
suppliers, users of energy transmission and
distribution systems, as well as in relation to
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raport cu consumatorii interesati de o dezvoltare
durabila si de protejarea drepturilor lor.

Din studiul realizat si cercetarile stiintifice
efectuate, s-a constatat ca politica energetica
europeand este bazata pe: diversificarea surselor
de energie; asigurarea unei piete interne a ener-
giei pe deplin integrate, care sa permitd libera
circulatie a energiei printr-o infrastructurd adec-
vata, fara bariere tehnice sau de reglementare;
imbunatatirea eficientei energetice; decarboni-
zarea economiei §i tranzitia catre o economie cu
emisii scdzute de dioxid de carbon, in confor-
mitate cu Acordul de la Paris.

Pornind de la cele mentionate, conside-
ram cd un instrument eficient al managemen-
tului, care ar asigura realizarea cu succes a
politicii energetice a Republicii Moldova, Tl
reprezintd planificarea integrati a resurselor
energetice, care trebuie sa ghideze strategia
nationald de reglementare energeticd si care
trebuie sa determine specificitatea strategiei pe
termen lung, precum si conexiunea cu intreaga
viatd economica si sociald a tarii.

Actualitatea temei

Societatea, institutiile nationale si inter-
nationale, precum si oamenii de stiintd au
analizat si au estimat evolutiile negative din
comunitatea energeticd a lumii actuale, au iden-
tificat si au pus in aplicare o serie de instru-
mente, cu scopul administrarii eficiente a crize-
lor energetice, care impiedica dezvoltarea dura-
bila a societatii moderne.

Repartizarea neuniformda a resurselor de
energie primard, monopolul existent al energiei,
la nivel national sau international, forta eco-
nomica de influentd financiara a marilor cor-
poratii transnationale, precum si strategiile
agresive ale unor tari dezvoltate de a dispune de
acces la resurse, au provocat o situatic de criza
mondiald in domeniul resurselor energetice.

Republica Moldova, ca tara dependenta de
resurse energetice importate, este, poate, cea mai
afectatd tard din Europa de Est, in contextul
crizei actuale.

Autorii prezentului studiu sunt de parere
ca ameliorarea situatiei, in domeniul crizei
energetice a tarii, ar putea fi Imbunatatita, daca
ar fi luate In calcul urmitoarele masuri, care
urmeaza a fi implementate:

e reducerea dependentei fatd de un singur
furnizor,;

e reducerea consumului de resurse ener-
getice prin eficientd, economie $i nano-
tehnologii non-energointensive;

El—

consumers, who are interested in sustainable
development and the protection of their rights.

The study and scientific research found
that European energy policy was based on:
diversification of energy sources; ensuring
a fully integrated internal energy market, allo-
wing the free movement of energy through
adequate infrastructure, without technical or
regulatory barriers; improving energy efficiency;
decarbonizing the economy and the transition
to a low-carbon economy in line with the Paris
Agreement.

Starting from the above mentioned, we
consider that an effective management tool,
which would ensure the successful implemen-
tation of the energy policy of the Republic of
Moldova, is the integrated planning of energy
resources, which must guide the national energy
regulation strategy and determine the specifi-
city of the strategy, as well as the connection
with the whole economic and social life of
the country.

The topicality of the subject

Society, national and international insti-
tutions, as well as scientists have identified and
analysed the negative developments in the
energy community of today’s world, imagined
and implemented a variety of tools to manage
energy crises, which hinder the balanced deve-
lopment of modern society.

The uneven distribution of primary energy
resources, the existing national or international
energy monopoly, the economic influence of
large transnational corporations and the aggres-
sive strategies of some developed countries to
access resources have caused a global crisis
situation in the area of energy resources.

The Republic of Moldova, as a country
dependent on imported energy resources, is
perhaps the most affected country in Eastern
Europe, in the context of the current crisis.

The authors of this study consider that the
improvement in the field of the country’s energy
crisis could be improved, if the following
measures were taken into account, which are to
be implemented:

¢ reducing dependence on a single supplier;

e reducing the consumption of energy
resources through efficiency, economy
and non-energy-intensive  nano-tech-
nologies;
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e gasirea alternativelor la resursele primare
de energie consumate n prezent;

e crearea conditiilor de dezvoltare a compe-
titiei in vederea stimularii investitiilor Tn
infrastructura energetica,

e Incurajarea segmentelor sarace ale popu-
latiei sa se aprovizioneze cu surse alter-
native de energie, precum este biomasa;

o efectuarea planificarii integrate a resurselor
energetice pentru a evita posibilele crize
energetice.

Ca urmare a celor relatate, consideram
oportund initierea unei cercetdri a tematicii
respective, subiectul investigatiei constand in
modul in care se realizeaza planificarea optima
a resurselor energetice, iar obiectivul studiului
il reprezintd evitarea posibilelor crize energe-
tice, care ar pune in dificultate securitatea ener-
geticd a tarii.

Scopul cercetdrii. Autorii isi propun ca
scop scoaterea in evidentd a problemelor si
deficientelor ce tin de securitatea energeticd a
tarii, tragdnd anumite concluzii, care vor fi
directionate spre imbunatatirea procesului de
planificare integratd a resurselor energetice,
bazate pe performanta si tehnologizare.

Metode de cercetare

Pentru sévarsirea studiului respectiv, auto-
rii au recurs la diferite metode de cercetare.
Pentru a asigura realizarea suportului teoretic al
investigatiei, au fost analizate o serie de lucrari
stiintifice din sectorul energetic, cercetarea fiind
posibila datoritd examinarii literaturii de spe-
cialitate din domeniul managementului ener-
getic. Metoda de cercetare a fost directionata
spre studierea materialului teoretico-aplicativ cu
privire la analiza si definirea conceptului de
planificare integratdi a resurselor energetice.
Colectarea datelor a fost posibila gratie utilizarii
unui spectru larg de resurse informationale elec-
tronice, precum si a literaturii de specialitate.

Metodologia, in cadrul cercetarilor reali-
zate, a fost axata, preponderent, pe demersurile
dedicate documentarii, analizei comparative,
elaborarii de solutii si pe modelele de inves-
tigare a realitd{ii si previzionare a unor eve-
nimente ce se refera la planificarea integratd a
resurselor energetice.

Rezultatele cercetarii se vor solda cu
formularea unor concluzii privind rolul plani-
ficarii integrate a resurselor in asigurarea
securitatii energetice a tarii. Cercetarea realizata
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o finding alternatives to the currently
exploited primary energy resources;

e creating conditions for developing com-
petition in order to stimulate investments
in energy infrastructure;

e encouraging poor segments of the popu-
lation to stock up on alternative energy
sources such as biomass;

e performing integrated energy resource
planning to avoid possible energy crises.
Concluding on the above mentioned, there

is a need for an extensive scientific research, the
subject of the investigation being the way to
achieve an optimal planning of energy resources,
and the aim of the study is to avoid possible
energy crises, which would hinder the country’s
energy security.

The purpose of the research. The authors
aim to highlight the problems and deficiencies
related to the country’s energy security, inferring
certain conclusions, which will be directed to
improve the integrated planning process of
energy resources, based on performance and
technology.

Research methods

In order to carry out this study, various
research methods were used. So that to ensure
the theoretical support of the investigation,
a number of scientific works in the energy sector
were analysed, and research was possible
through the examination of the literature in the
field of energy management. The research
method lies in the analysis of the factual and
theoretical material regarding the definition of
the integrated energy resource planning concept.
Data collection has been made possible by the
use of a wide range of electronic information
resources as well as the literature.

The methodology of the current research
has been mainly focused on the approaches to
documentation, benchmarking, solution deve-
lopment and on models to investigate the reality
and predict events relating to integrated energy
resource planning.

Research results will allow us to for-
mulate conclusions on the role of integrated
resource planning in ensuring the country’s
energy security. The research carried out is
applied, as it concerns an important economic
area, namely the energy sector of the Republic
of Moldova.
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comportd un caracter aplicativ, deoarece se referd
la un domeniu economic important si anume
sectorul energetic al Republicii Moldova.

Rezultate si discutii

Planificarea integratd a resurselor (Inte-
grated Resource Planning — IRP) reprezinta o
activitate de rationalizare a consumului de
resurse energetice, in prezent, realizat de catre
companiile care activeaza in domeniul respectiv,
precum si de autorititile publice competente,
care sunt responsabile de sectorul energetic la
nivel national si international.

In prezent, companiile energetice si auto-
ritatile publice de specialitate utilizeaza metode
noi de planificare, care iau Tn calcul impactul
economic si impactul social atat la nivel
regional, cat si la nivel global. De asemenea,
sunt luate Tn calcul: previziunea consumului,
raportul dintre pret si oferta de resurse energe-
tice, eficienta energeticd si impactul asupra
mediului inconjurator.

Este necesar sid accentuam faptul ci, ,,in
cadrul planificarii integrate a resurselor ener-
getice se examineaza o paleta larga de optiuni si
consecinte privind tehnologiile, procesele de
producere si de consum fiind analizate, ca
intreg, sub forma unui sistem care intrd in
relatie cu exteriorul reprezentat de constrdn-
gerile de mediul inconjurdtor si de restul
societatii” [3, p. 65].

Specificam faptul cad respectivele com-
panii energetice nu sunt constranse de legislatie
in vederea utilizarii resurselor proprii si consi-
dera ca, in procesul de planificare, ansamblul de
surse energetice trebuie contractat Tn baza unor
licitatii competitive. Insa, in opinia noastrd, baza
de planificare trebuie sd o constituie prognoza
cererii de servicii ale energiei, si nu cea a con-
sumului de energie.

Studiind opiniile diversilor savanti in dome-
niul energeticii, am considerat oportun sd citdm
viziunile profesorilor universitari Aureliu Leca si
Virgil Musatescu, care remarcd faptul ca
wplanificarea integratd a resurselor energetice
este un concept de management cu o tripld
determinare, care tine seama de necesitdtile
consumatorilor, costul diferitelor sisteme de
energie, politica nationald a energiei si a mediului
ambiant” [6, p.35].

Tn temeiul celor relatate de profesorii
mentionati, am realizat schematic tripla
determinare a planificarii integrate a resurselor
energetice, reflectandu-le in figura 1.

Results and discussions

Integrated Resource planning (IRP) is an
activity to rationalize the consumption of energy
resources, currently carried out by companies
operating in the sector, as well as by the com-
petent public authorities responsible for the
energy sector at national and international level.

Currently, energy companies and com-
petent public authorities use new planning
methods that can consider the regional or global
economic impact, uncertainties, the relationship
between the price and the volume of energy
resources’ sales, energy efficiency and the
impact on the environment.

It should be emphasized that, “the inte-
grated energy resource planning examines
a wide range of options and consequences
for technologies, with production and consum-
ption processes, being analysed as a whole in
the form of an external system represented by
constraints on the environment and the rest of
society” [3, p. 65].

We specify the fact that companies in the
energy sector, are not constrained by legislation
to use their own resources and consider that in
the planning process, all energy sources must be
contracted on the basis of competitive tenders.
However, in our opinion, the planning basis
must be to forecast the request for energy
services and not that of energy consumption.

Studying the opinions of various scientists
in the energy sector, we considered it appro-
priate to quote the views of university professors
Aureliu Leca and Virgil Musatescu, who note
that ““integrated energy resource planning is a
management concept with a triple determi-
nation, which considers the needs of consumers,
different cost energy systems, national energy
and environmental policy” [6, p.35].

Based on the above mentioned by the
professors, we made a schematic triple deter-
mination of the integrated planning of energy
resources, reflecting them in figure 1.
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Sisteme
de energie/
Energy
systems

Necesitatile
consumatorilor/
Consumer needs

Legi
si reglementari/
Laws
and regulations

Figura 1. Tripla determinare a IRP/ Figure 1. The IRP triple determination
Sursa: adaptatd de autori dupa [6]/ Source: adapted by authors after [6]

Analizand structura figurii

respective,

Analysing the structure of the given

putem concluziona ca tripla semnificatie a IRP
constd in satisfacerea necesitatilor de resurse
energetice ale consumatorilor, ntr-un mod
eficient, prin determinarea optiunilor de pro-
ducere si consum. Totodatd, aplicarea con-
ceptului IRP presupune rezolvarea unor pro-
bleme de modernizare tehnologica si de eva-
luare a perspectivelor de dezvoltare a sistemelor
energetice, ludndu-se Tn calcul progresul teh-
nico-stiintific.

Daca este sa facem referire la Legea pri-
vind protectia consumatorilor nr. 105/2003,
atunci conform articolului 12 alin.(2), ,,agentul
economic este obligat sa introduca si/sau sa
puna la dispozitie pe piatd numai produse ce
corespund cerintelor stabilite in actele nor-
mative sau declarate si sa presteze servicii
comunale numai in baza de contract incheiat
individual cu consumatorii si/sau cu repre-
zentantii legali ai acestora sau in baza altui
temei legal” [4].

In aceste conditii, la prestarea serviciilor
de catre companiile energetice, trebuie sa se
ia in considerare nu numai pretul, ci si calitatea,
durabilitatea, viabilitatea, disponibilitatea, im-
pactul asupra mediului inconjurdtor si, nu in
ultimul rand, drepturile consumatorului.

Cu referire la sursele de aprovizionare cu
energie electricd in Republica Moldova, con-
form datelor Agentiei Nationale de Regle-
mentare in Energetica, situatia este prezentata
n tabelul 1.

figure, we can deduce that the triple determi-
nation of the IRP consists in satisfying, in an
economically efficient way, the needs of energy
services of the consumers, by evaluating the
production and consumption options. At
the same time, the application of the IRP
concept involves solving problems of techno-
logical modernization and evaluation of the
prospects for the development of energy
systems, taking into account the technical and
scientific progress.

If we refer to Law no. 105/2003 on con-
sumer protection, then according to Article 12
paragraph (2), “the economic operator is
obliged to introduce and/or make available
on the market only products that meet the requi-
rements set out in the normative or declared
acts and to provide communal services only on
the basis of a contract concluded individually
with the consumers and/or with their legal
representatives or on the basis of another legal
basis™ [4].

In these circumstances, the provision of
services by energy companies must consider not
only the price, but also the quality, sustainabi-
lity, viability, availability, impact on the envi-
ronment and last but not least, consumer rights.

Regarding the sources of electricity
supply in the Republic of Moldova, according to
the data of the National Agency for Energy
Regulation, the situation is presented in table 1.

Tabelul 1 /Table 1

Sursele de aprovizionare cu energie electrici in RM in anul 2021/
Sources of electricity supply in the Republic of Moldova in 2021

Sursa/ Source Energie produsa, Kwh/ Pondere %/
Energy produced, Kwh Weight %
1 2 3
Import + MGRES/ Import + MGRES 3.610.673.775,00 78,50
Producere locald/ Local production 215
Cogenerare GN/ Cogenertion GN 800.623.827,00 17,4
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Continuare tabelului 1/ Continuation of table 1

1 2 3
Solar/ Solar 7.763.732,00 0,2
Eolian/ Eolian 76.310.371,00 1,7
Hidro/ Hidro 67.773.621,00 1,5
Biogaz/ Biogas 32.238.712,00 0,7
Total regenerabil/ Totally renewable 184.086.436,00 4,1

Sursa: elaborat de autori dupd datele ANRE/ Source: developed by the authors based on ANRE data

Este bine cunoscut faptul ca, in general,
consumatorii nu au nevoie de o anumita forma
de energie si nici nu au nevoie de energie in mod
continuu, multi dintre consumatori nu cunosc
termenul de ,,minimum tehnic”. Toti consu-
matorii, insa, au nevoie de solutii energetice
eficiente, iar — pe un plan mai general — se poate
admite ca serviciul energiei trebuie acordat la cel
mai redus cost social.

Ca sintezd a celor relatate, consideram ca
resursele energetice trebuie evaluate din doua
perspective:

1) din perspectiva macroeconomica, a uneia
sau a mai multor intreprinderi energetice;
2) din perspectiva consumatorului.

Tn acest scop, n opinia savantului
J. Gerking, ,,in procesul de planificare integrata
trebuie sa se recurgd frecvent la metodele
traditionale de planificare, pentru analize la
scard microeconomicd” [2, p. 37].

Aplicarea IRP cunoaste, In practica, doua
tipuri de aborddri: programarea integrata
secventiald si programarea integratd simultana,
descrise in tabelul 2.

It is well known that, in general, consu-
mers do not need some form of energy, nor do
they need energy on a continuous basis, many of
the consumers do not know the term “technical
minimum”. However, all consumers need
energy-efficient solutions and, more broadly, it
can be admitted that the energy service must be
provided at the lowest social cost.

In summary, we believe that energy
resources must be evaluated from two per-
spectives:

1) from a macroeconomic perspective, of

One Or more energy companies;

2) from the consumer’s perspective.

To this end, according to the scholar
J. Gerking, “in the process of integrated plan-
ning, traditional planning methods must be
frequently used for the microeconomic analysis™
[2, p. 37].

The application of IRP has, in practice,
two types of approaches: sequential integrated
programming and simultaneous integrated
programming, which is described in table 2.

Tabelul 2/ Table 2

Abordari privind aplicarea IRP/ Approaches to the application of IRP

NI Tipologia abordarii/

Typology Caracteristica/ Characteristic
crt./No
of the approach
1 2 3
1. Programarea integratda | Conform acestei abordari, resursele de tip ,,consumator” si ,,furnizor” sunt
secventiald/ optimizate succesiv, in etape distincte. Sub aspect metodologic, procedeul

Sequential integrated
programming

incorporeaza elemente ale planificarii integrate intr-o metoda traditionala de
planificare cu costuri minime. Acest tip se poate aplica relativ simplu, folosind
programe de calcul existente, dar implica o restrictie fundamentala: luarea in
considerare numai a programelor de economisire a energiei la consumatorii
finali, structurate vertical, In cadrul aceleiasi forme de energie./ Under this
approach, "consumer" and "supplier" resources are optimized in successive
stages. Methodologically, the process incurporates elements of integrated
planning into a traditional low-cost planning method. This type can be applied
relatively easily, by using the existing calculation programs, but it involves a
fundamental restriction: considering only energy-saving programs for the end
consumers, structured vertically, within the same form of energy.
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Continuare tabelului 1/ Continuation of table 1

1 2 3
2. Programarea integrati | In conformitate cu abordarea respectiva, resursele determinate de economia de
simultana/ energie la utilizatorii finali si cele de tip ,,furnizor” sunt evaluate simultan.

Simultaneous integrated
programming

Metodologia este, in totalitate, conformd cu principiile planificarii integrate,
permitind modelarea competitiei intre mai multe forme de energie. Ea
necesitd, 1nsd, pentru aplicare, programe de calcul de o complexitate
deosebita./ According to that approach, the energy-saving resources of end-
users and those of the "supplier” type are assessed simultaneously. The metho-
dology is fully in line with the principles of integrated planning, allowing the
modelling of competition between several forms of energy. However, for its
application, it requires very complex calculation programs.

Sursa: elaborat de autori dupa [1] | Source:

Referindu-ne 1la strategia energetica a
Republicii Moldova, pana in anul 2030, respectivul
document oferd repere concrete pentru dezvoltarea
sectorului energetic in Republica Moldova, cu
scopul de a asigura baza necesard cresterii
economice §i a bunastarii sociale.

Prin acest document de politici sectoriale,
Guvernul Republicii Moldova prezintad viziunea si
identifica oportunitatile strategice ale tarii in
contextul energetic. ,Strategia evidentiaza pro-
blemele prioritare ale tarii, care solicitd solutii
rapide si o redimensionare a obiectivelor in con-
formitate cu necesitatea realizarii unui echilibru
optim ntre: resursele interne (atat cele utilizate In
prezent, cat si cele previzionate) si necesitatile de
urgentd ale tarii; obiectivele Uniunii Europene si
ale Comunitatii Energetice si tintele nationale;
obligatiile internationale privind tratatele,
acordurile si programele (inclusiv politica de
vecindtate) la care Republica Moldova este
membra” [5].

Prin pozitia sa geografica, prin configura-
tia retelelor de transport regionale si potentialul
de generare a energiei electrice, Republica Mol-
dova a detinut, dintotdeauna, un avantaj strategic
care, insa, nu a fost pe deplin valorificat in ulti-
mul deceniu. Astfel, Guvernul Republicii Mol-
dova isi propune ca prioritati ale Strategiei [5]:

a) asigurarea securitatii energetice a tarii;
b) constructia unor noi capacitati de generare

a energiei si retehnologizarea celor

existente pentru consolidarea si valorifi-

carea comerciala deplina a capacitatii
interne de generare a energiei electrice.

Cu toate cd aceste prioritati sunt extrem de
necesare pentru securitatea energetica a Republicii
Moldova, in opinia noastra, totusi, lipseste un
instrument destul de important, cum este conceptul
de planificare integratdi a resurselor, care ar
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developed based on [1]

Referring to the energy strategy of the
Republic of Moldova until 2030, this document
provides concrete benchmarks for the deve-
lopment of the energy sector in the Republic of
Moldova, in order to ensure the necessary basis
for economic growth and social welfare.
Through this sectoral policy document, the
Government of the Republic of Moldova presents
the vision and identifies the strategic oppor-
tunities of the country in the energy context. “The
strategy highlights the country’s priority pro-
blems, which require rapid solutions and a
resizing of objectives in line with the need to
achieve an optimal balance between: the internal
resources (both currently used and projected) and
the country’s emergency needs, the objectives of
the European Union and the Energy Community
and national targets, international obligations on
treaties, agreements and programs (including the
neighbourhood policy) of which the Republic of
Moldova is a member” [5].

Due to its geographical position, the
configuration of regional transmission networks
and the potential for electricity generation, the
Republic of Moldova always had a strategic
advantage that was not fully exploited in the
last decade. Thus, the Government of the
Republic of Moldova proposes as priorities of
the Strategy[5]:

a) ensuring the energy security of the country;

b) construction of new generation capacities
and refurbishment of the existing ones for
the consolidation and full commercial
capitalization of the internal electricity
generation capacity.

Although these priorities are extremely
necessary for the energy security of the Republic
of Moldova, in our opinion, there is still a rather
important tool, such as the concept of integrated
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contribui la tehnologizarea, reglementarea si, cel
mai important, la ecologizarea resurselor ener-
getice ale tarii. Dezvoltand conceptul de plani-
ficare integrata a resurselor energetice, nu trebuie
facutd abstractie de problematica diversificarii
acestora din surse alternative, asigurand astfel
securitatea energetica a tarii.

Consideram ca evolutia sectorului energetic
al Republicii Moldova va avea succes numai in
cazul imbunatatirii mecanismului de planificare a
necesarului de resurse energetice (reflectat in
figura 2) ,,a mixului energetic, a reducerii consu-
mului si a eficientei sporite in generare, transport,
distributie si consum, a conexiunilor mai puternice,
a surselor de aprovizionare mai diversificate, a
concurentei reale in aprovizionarea cu energie, a
definirii, de catre functionarea mecanismelor
concurentiale ale pietei, a unui pre{ transparent, a
managementului responsabil, onest si cu un nivel

sociale sporite” [5].

resource planning, which would contribute to
technology, regulation and the most important to
greening of the country's energy resources. By
developing the concept of integrated planning of
energy resources, we must not ignore the issue
of diversifying them from alternative sources,
thus ensuring the country’s energy security.

We consider that the evolution of the
energy sector of the Republic of Moldova will be
successful only in case of improving the planning
mechanism of energy needs, which are reflected
in figure 2, “the energy mix, reducing consum-
ption and increased efficiency in generation,
transport, distribution and consumption, stronger
connections, more diverse sources of supply, real
competition in energy supply, the definition of a
transparent price by the functioning of com-
petitive market mechanisms, responsible, honest
and highly professional management, and of
increased social accessibility” [5].

Prognoza consumului de resurse energetice/
Forecast of energy resources consumption

Resursele energetice disponibile /
Available energy resources

Resursele energetice ce necesita a fi suplinite/
Energy resources that need to be supplemented

Modul de asigurare cu resurse energetice in situatii de urgentd/
How to insure with energy resources in emergency situations

Necesarul de finantare/
Funding required

Costuri marginale/
Marginal costs

Figura 2. Mecanismul de planificare a necesarului de resurse energetice/
Figure 2. The mechanism for planning the need for energy resources
Sursa: elaborata de autoril Source: elaborated by authors
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Toate aceste realizdri vor reprezenta o
platformd durabild pentru inceperea unei noi
etape Th dezvoltarea Republicii Moldova, carac-
terizata printr-un control performant al consu-
mului de resurse energetice. Acestea sunt carac-
teristicile esentiale ale conceptului de planificare
integrata a resurselor, Intemeiat pe introducerea
tehnologiilor mai sofisticate, reglementarilor
normative bazate pe rigorile Uniunii Europene si
resurselor regenerabile de energie, prietenoase
cu mediul ambiant.

Concluzie

Asigurarea, in mod eficient si economic, a
consumatorilor cu toate tipurile de produse ener-
getice, prin evaluarea optiunilor de producere si
consum, este 0 componenta importanta a preocu-
parilor actuale pentru realizarea conditiilor unei
dezvoltari durabile a societatii. Astfel, prin pla-
nificarea integratd a resurselor energetice, tre-
buie rezolvate o serie de probleme complexe,
raportate la modul de valorificare a acestora prin
intermediul tehnologiilor si inovatiilor.

In aceasti ordine de idei, autorii considera
ca, la valorificarea optima a resurselor energe-
tice, trebuie sa se ia in calcul urmatoarele aspecte:

e pretul;

calitatea;

durabilitatea;

disponibilitatea;

impactul asupra mediului Inconjurator;
necesitatile consumatorului.

In prezent, exista solutii eficiente privind
limitarea perturbatiilor la valori acceptate din
punctul de vedere al calitdtii resurselor ener-
getice. Cunoasterea nivelului si a caracteristi-
cilor perturbatiilor permite adoptarea celor mai
eficiente si rezonabile masuri pentru limitarea
acestora si incadrarea in limitele admise ale
indicatorilor de calitate.

Ca totalizare a celor expuse, in opinia
noastra, pentru realizarea planificarii integrate a
resurselor energetice, trebuie intreprinse urma-
toarele masuri:

1) identificarea unei viziuni de perspectiva
durabild privind dezvoltarea sectorului
energetic al tarii;

2) asigurarea sigurantei energetice prin im-
plementarea deplind a celui de-al treilea
pachet energetic;

3) rezolvarea urgenta a interconectarii sis-
temului energetic national cu cel euro-
pean, pentru a diminua dependenta de cele
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All these achievements will represent
the sustainable platform to start a new stage
in the development of the Republic of Moldova,
characterized by an efficient control of the
consumption of energy resources. These are
the key features of the concept of integrated
resource planning, based on the introduction of
more sophisticated technologies, regulations
based on the rigours of the European Union and
environmentally friendly renewable energy
resources.

Conclusion

Providing consumers with all types of
energy products efficiently and economically, by
assessing production and consumption options,
is an important component of current concerns
for achieving the conditions for a sustainable
development of society. Thus, through the inte-
grated planning of energy resources, a series of
complex problems must be solved, regarding the
way to capitalize on them through technologies
and innovations.

In this regard, the authors consider that
the optimal aspects of energy resources should
be taken into account the following aspects:

e price;

o quality;

¢ sustainability;

e availability;

e impact on the environment;

e consumer needs.

Currently, there are effective solutions to
limit disturbances to acceptable values in terms
of the quality of energy resources. Knowing the
level and characteristics of the disturbances
allows the adoption of the most efficient and
reasonable measures to limit them and within the
allowed limits of the quality indicators.

As a conclusion of what we consider to be
the subject of integrated energy resource
planning, the following measures must be taken:

1) identify a vision of a sustainable per-
spective on the development of the
country’s energy sector;

2) ensure energy security through the full
implementation of the third energy
package;

3) urgently resolve the interconnection of
the national and European energy
systems in order to reduce the depen-
dence on the existing ones, which are
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existente, care, la momentul actual, sunt
foarte wvulnerabile, in contextul crizei
regionale;

4) imbunatatirea si eficientizarea cadrului
institutional, legislativ si de reglementare
Th domeniul energetic;

5) sporirea securitatii alimentarii cu diferite
tipuri de energie din mai multe surse
alternative;

6) elaborarea si realizarea unui program na-
tional de eficienta energetica, care sa urma-
reascd reducerea pierderilor de energice;

7) promovarea producerii energiei din sur-
sele regenerabile si compatibile cu mediul
ambiant;

8) imbunatatirea substantiald a cadrului
legislativ privind atragerea investitiilor in
sectorul energetic al tarii;

9) promovarea si finantarea activitatilor de
cercetare, dezvoltare si inovare in sectorul
energetic.

4)

5)

6)

7)

8)

9)

currently very vulnerable, in the context
of the regional crisis;

improve and streamline the institutional,
legislative and regulatory framework in
the field of energy;

increase the supply security of different
energy types from several alternative
sources;

develop and implement a national energy
efficiency program aimed at reducing
energy losses;

promote the production of energy from
renewable and environmentally com-
patible sources;

substantially improve the legislative
framework for attracting investment in
the country's energy sector;

promote and finance research, deve-
lopment and innovation in the energy
sector.
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Analiza comparativa, prin prisma evolu-
tiei indicatorilor statistici ce caracterizeazd
activitatea IMM-urilor inovationale din Bucuresti
are ca scop creionarea situagiei firmelor, pe o
perioadd de aproape 20 ani. Analiza in dinamica,
cu cele mai recente date disponibile a indi-
catorilor, vizeazd nu numai situatia de la nivelul
municipiului Bucuresti la un moment dat, dar si
compararea cu indicatorii similari ai IMM-urilor
Cu activitate de cercetare-dezvoltare-inovatie
(CDI) din intreaga Roméanie. Abordarile eco-
nometrice urmaresc scopul elaborarii de modele
adecvate pentru aceasta perioada si elaborarea de
previziuni, iar criteriile de alegere a acuratetei
previziunii ne permit sa tragem concluzii per-
tinente. Pentru cuantificarea situatiei existente
privitoare la IMM-urile din capitala s-au luat in
calcul un numar destul de redus de indicatori,
datorita lipsei disemindrii acestora.

Cuvinte-cheie: intreprinderi mici si mijlo-
cii, cercetare si dezvoltare inovationala, cifra de
afaceri, investitii straine directe, numadrul de
salariati, regresie, lag, previziune.

JEL: C19, E24, J21, O11.

Introducere

Intreprinderile mici si mijlocii (IMM-urile)
constituie o categorie din ce in ce mai impor-
tantd pe piata economicd a unei regiuni, contri-
buind la dezvoltarea economico-sociald a aces-
teia. Asigurarea dezvoltarii durabile si sprijinirea
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Comparative analysis, in the light of sta-
tistical evolution indicators that characterize the
innovative activity of SMEs in Bucharest, aims
to outline the companies situation, over a period
of almost 20 years. Analysis in dynamics, with
the latest available indicators data, concerns not
only the situation at the Bucharest municipality
level at a certain time, but also the comparison
with similar SMEs indicators with research
and development-innovation (RDI) activity in
Romania. Econometric approaches pursue the
goal of developing appropriate models for this
period and of producing short-term predictions,
and the criteria for choosing the prediction
accuracy, they allow us to draw pertinent
conclusions. To quantify the existing situation
regarding SMEs, a rather small number of indi-
cators have been taken into account, due to the
lack of their dissemination.

Keywords: small and medium-sized enter-
prises, innovative research and development,
turnover, foreign direct investment, number of
employees, regression, lag, foresight.

JEL: C19, E24, J21, O11.

Introduction

Small and medium-sized enterprises (SMEs)
are a category more and more important in the
economic region market, contributing to its
economic and social development. Ensuring
sustainable development and supporting inno-
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inovatiei devine o provocare majora pentru
intreprinderile mici si mijlocii. Pentru a eviden-
tia modul in care activitatea IMM-urilor con-
tribuie la dezvoltarea economicd, am ales un
numar de indicatori pe care 1i consideram foarte
importanti si, evident, care au fost diseminati de
principalii furnizori oficiali de date statistice:
Oficiul National al Registrului Comertului pen-
tru indicatorii numarul IMM-urilor, numarul de
salariati si cifra de afaceri [8], Banca Nationala a
Romaniei pentru Investitiile Straine Directe [11],
iar datele referitoare la PIB au fost obtinute pentru
perioada 2004-2018 de la Institutul National de
Statistica [10] si pentru perioada 2019-2020 de la
Comisia Nationala de Strategie si Prognoza [9].

Metode aplicate

La elaborarea articolului, s-a utilizat stu-
diul literaturii i prezentarea sintezei rezultatelor
acesteia. Au fost folosite metodele de analiza
regresionald intre 2 si mai multe variabile eco-
nomice, utilizand pachetul de programe de analiza
statistico-econometrica EViews. Studiind speci-
ficul legaturii intre variabile, autorii au elaborat
diverse modele liniare si neliniare si utilizdnd
lag-ul si au efectuat previziuni pe termen scurt.
La baza fundamentarii teoretice, au stat asa
metode ca: analiza, sinteza, argumentarea si
deductia, testele statistice, aplicarea diverselor
medii de aproximatie a erorilor modelului pentru
efectuarea de previziuni pe termen scurt.

Rezultate obtinute si discutii

Tn economiile contemporane, rolul IMM-
urilor este foarte variat, de la asigurarea sta-
bilitatii economico- sociale, pand la disemina-
rea inovatiilor la nivel regional. Desi principa-
lele dificultati intdmpinate in sprijinirea inova-
tiei si dezvoltarii durabile se regésesc in marile
sectoare monopoliste, care nu sunt canalizate
spre inovare, provocarea majora revine intre-
prinderilor mici si mijlocii. Aceste Tntreprinderi
au nevoie nu numai de sprijin financiar, dar si
de ghiduri tehnico-economice, oferte de infor-
matii si evaluari independente, ajutoare pentru
comercializarea si exportul de noi produse sau
procese durabile.

Urmarind, dezvoltarea 1intreprinderilor
mici si mijlocii Tn municipiul Bucuresti pe par-
cursul anilor 2004-2020, observam o tendinta
pozitivdi de crestere a numdrului de intre--
prinderi, ce corespunde evolutiei in ansamblu
pe Romania (figura 1).

Astfel, numarul de intreprinderi mici si
mijlocii din Romania s-a marit de la 502332

El—

vation is becoming a major challenge for small
and medium-sized enterprises. In order to
highlight how the activity of SMEs contributes
to economic development, we have chosen a
number of indicators that we consider very
important and obviously which were dissemi-
nated by the main official providers of statistical
data: National Trade Register Office for SME
indicators, number of employees and turnover
[8], National Bank of Romania for Foreign
Direct Investment [11], and GDP data were
obtained for the period 2004-2018 from the
National Institute of Statistics [10], and for the
period 2019-2020 from the National Commis-
sion for Strategy and Prediction [9].

Methods applied

The study of literature and the synthesis
presentation of its results were used in the article
elaboration. Regressive analysis methods have
been used between 2 and several economic
variables, using the EViews statistical-econo-
metric analysis program. Studying the specifics
of connection between variables, the authors
elaborated various linear and non-linear models,
using the lag and have made short-term predic-
tions. At the basis of theoretical substantiation
were used such methods as: analysis, synthesis,
argumentation and inference, statistical tests, the
application of various approximation averages of
model errors for short-term prediction.

Results achieved and discussions

In contemporary economies, the role of
SMEs is very diverse, from ensuring economic
and social stability to disseminating innovations
at regional level. Although the main difficulties
encountered in innovation and sustainable deve-
lopment supporting are to be found in large
monopoly sectors, which are not geared towards
innovation, the major challenge lies with small
and medium-sized enterprises. These enterprises
need not only financial support, but also techni-
cal and economic guides, information offers and
independent evaluations, aid for marketing and
export of new products or sustainable processes.

Following the development of small and
medium-sized enterprises in Bucharest during
the years 2004-2020, we observe a positive trend
of increasing the enterprises number, which
corresponds to evolution as a whole in Romania
(figure 1).

Thus, the number of small and medium-
sized enterprises in Romania increased from
502332 units in 2004 to 795393 in 2020, the
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unitati in anul 2004 pand la 795393 in anul
2020, cresterea constituind 58,3%, iar in muni-
cipiul Bucuresti de 1la 99580 la 154327 unitati in
anul 2020, ceea ce a constituit o crestere de
54,9% [8].

Dar aceasta crestere a numarului de intre-
prinderi a fost uniforma pe tot parcursul anilor
cu exceptia anilor de criza 2009-2010 n care
numarul de Intreprinderi mici si mijlocii scade,
iar deja din 2012 se incepe o crestere lentd a
numarului de firme pe tarda si in municipiul
Bucuresti.

increase being 58.3%, and in Bucharest from
99580 to 154327 units in 2020, which consti-
tuted an increase of 54.9% [8].

But this increase in the number of enter-
prises has been uniform throughout the years
except for the 2009-2010 crisis years in which
the number of small and medium-sized enter-
prises is decreasing, and already since 2012, a
slow increase begins in the companies number in
the country and in Bucharest.
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Figura 1. Evolutia numérului de IMM-uri in municipiul Bucuresti si in Roménia
(anii 2004-2020)/ Figure 1. The evolution of the number SMEs in Bucharest
and in Romania (years 2004-2020)

Sursa: elaborata de autori in baza datelor [8], [9], [10], [11])/

Source: elaborated by the authors based on data [8], [9], [10], [11]

Per total, cota parte a IMM-urilor din
municipiul Bucuresti constituie in jur de 21%
din totalul IMM-urilor pe Romania. Tn perioada
actuald inovatia promovata de catre IMM-urile
din municipiul Bucuresti si din Romania are un
efect semnificativ in ce priveste cresterea cifrei
de afaceri per salariat.

De remarcat cd numarul de IMM-uri ce
desfasoara activitate inovationala este, la un
moment dat, destul de modest. in anul 2020, in
municipiul Bucuresti erau 489 de astfel de
intreprinderi in care lucrau 4512 salariati, iar in
intreaga tard un numar de 7774 lucratori erau
angajati in 1220 IMM-uri cu activitate de Cer-
cetare, Dezvoltare, Inovare (CDI). Cifra de afa-
ceri in municipiul Bucuresti la aceste intre-
prinderi era de 156,5 milioane euro si constituia
82,6% din totalul cifrei de afaceri a IMM-urilor
cu activitate CDI din regiunea Bucuresti-llfov,
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Overall, the share of SMEs in Bucharest
constitutes around 21% of the total SMEs in
Romania. In current period, the innovation pro-
moted by SMEs from Bucharest and Romania
has a significant effect in terms of increasing the
turnover per employee.

It should be noted that the number of
SMEs carrying out innovative activity is, at one
point, quite modest. In 2020, in Bucharest there
were 489 such enterprises in which 4512
employees worked, and throughout the country a
number of 7774 workers were employed in 1220
SMEs with RDI activity.

The turnover of these enterprises in
Bucharest municipality was EUR 156.5 million
and constituted 82.6% of total turnover of SMEs
with RDI activity in the Bucharest-1lfov region,
and the contribution of the Romanian turnover
of SMEs with innovative activity to the number
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iar aportul cifrei de afaceri din Roméania a IMM-
urilor cu activitate inovationalda raportata la
numarul de salariati din IMM-uri, care des-
fasurau activitate CDI, reprezenta 52,8% [8].
Evolutia principalilor indicatori la IMM-urile
cu activitate inovationala este ilustrata in figura
2 unde se observa ca contributia IMM-urilor, ce
practica activitati CDI creste pe an ce trece.
Reprezentarea graficd din figura 2 este
destul de elocventd, demonstrand o crestere
neuniformd a cifrei de afaceri in cadrul IMM-
urilor cu activitate inovationald din municipiul
Bucuresti. Anii de crestere a cifrei de afaceri
sunt inlocuiti cu perioade de 1-2 ani de des-
crestere a cifrei de afaceri. Pe parcursul perioa-
dei analizate atat in municipiul Bucuresti, cat si
in Romania, per ansamblu, se observa tendinta
de crestere a eficientei activitatilor economice in
cadrul IMM-urilor ce practica activitati de CDI.

of employees in SMEs carrying out RDI activity
being of 52.8% [8]. The evolution of main
indicators for SMEs with innovative activity is
illustrated in figure 2, where the contribution of
SMEs engaging in RDI activities is increasing
every year.

The graphic representation in figure 2
is quite eloguent, demonstrating an uneven
increase in turnover within SMEs with inno-
vative activity in Bucharest. The years of
increasing turnover are replaced by periods of
1-2 years of decreasing turnover. During the
analyzed period, both in Bucharest and in
Romania, as a whole, the trend of increasing the
efficiency of economic activities within SMEs
that practice RDI activities is observed.

Numarul de INM-uri care desfisoari activitate CDI din
Bucuresti (2004-2020)/ Number of SMEs with RDI activity
in Bucharest (2004-2020)
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Figura 2. Evolutia numarului de intreprinderi, a numirului de salariati, cifrei de afaceri
si ISD in IMM-urile cu activitate CDI din municipiul Bucuresti (anii 2004-2020)/
Figure 2. The evolution of the number of entreprises, the number of employees, the turnover
and FDI in SMEs with RDI activity in Bucharest (years 2004-2020)

Sursa: elaborata de autori in baza prelucrarii datelor din [8], [9], [10], [11] /

Source: elaborated by the authors based on data processing from [8], [9], [10], [11]

La indicatorii prezentati in figura 3,
perioadele de crestere economicd sunt urmate

For the indicators shown in figure 3,
periods of economic growth are followed by
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de declinul lor cu exceptia investitiilor strdine
directe (ISD), care are o tendintd de crestere
continud.

Desi evolutiile indicatorilor ce caracte-
rizeaza situatia IMM-urilor cu activitate CDI din
municipiul Bucuresti se inscriu pe un trend
ascendent, cu exceptia anilor 2009-2010,
ritmurile de crestere fatd de anul anterior, pentru
majoritatea indicatorilor fiind pozitive, au avut
evolutii oscilante. Anul 2009 se remarcd prin
cele mai mari scaderi fatd de anul precedent a
cifrei de afaceri (-29,19%) si a PIB-ului (-
19,88%) comparativ cu usoara diminuare a
numarului de salariati (-2,27%) si a cresterii
investitiilor straine directe (+11,7%). Asa cum se
poate observa si din figura 3, anii 2005-2006,
2011, 2016 si 2019 sunt anii din perioada
analizatd in care toti indicatorii prezentati au
inregistrat valori pozitive ale ritmurilor de cres-
tere fata de anii anteriori.
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their decline with the foreign direct investments
FDI exception, which has a tendency to conti-
nue to grow.

Although the evolutions of indicators that
characterize the situation of RDI SMEs in
Bucharest are on an upward trend, except for the
years 2009-2010, the growth rates compared to
the previous year, for most indicators, although
mostly positive, have oscillating developments.
The year 2009 is distinguished by the largest
turnover decreases compared to the previous
year (-29.19%) and of GDP (-19.88%) compared
to the slight decrease in the employees number
(-2.27%) and the growth of foreign direct
investments (+11.7%). As can be seen from
figure 3, the years 2005 - 2006, 2011, 2016 and
2019 are in the analysed period in which all the
indicators presented recorded positive growth
rates values compared to previous years.

=8—PIB Mun. Bucuresti in procente / GDP in Bucharest in
percentanges

=0—|SD pe IMM cu activitate CDI Mun. Bucuresti in procente / FDI of
SMEs with RDI activity in Bucharest in percentages

Nr. Salariati din CDI din IMM care desfasoara activitate CDI Mun
Bucuresti in procente / Number of employees with RDI activity in

Bucharest in
=o—CA pe total |

Turnover of SMEs with RDI activity in Bucharest in percentages

ercentages . .
M-uri Cu activitate CDI Mun. Bucuresti in procente /

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Figura 3. Ritmul de crestere, fata de anul anterior, al PIB-lui, al numéarului de salariati,
a cifrei de afaceri si ISD in IMM-urile cu activitate CDI din municipiul Bucuresti in anii
2005-2020 (in procente)/ Figure 3. Bucharest GDP, number of employees, turnover and FDI
growth rate in SMEs with RDI activity from Bucharest in 2005-2020 (in percentages)
Sursa: prelucrare a datelor colectate din [8], [9], [10], [11])/
Source: processing of the data collected from [8], [9], [10], [11]

In Romania, precum si in tirile UE nu
S-au constatat obstacole in ceea ce priveste
distributia tehnologiilor favorabile, dezvoltarii
durabile in principal si asta datoritd unui deficit
in tehnologiile disponibile. Aceste tehnologii
sunt pe diferite grade de maturitate. Etapele de
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In Romania, as well as in the EU coun-
tries, no obstacles have been found in dis-
tribution terms of favourable technologies, in
sustainable development mainly and this is due
to a deficit in the available technologies. These
technologies are on varying maturity degrees.
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maturitate, demonstratie si validare au o impor-
tantd majora in ponderea factorilor care explica
succesul sau egecul diseminarii inovatiilor.

In ceea ce priveste diseminarea inovatiilor
tehnologice curate, eficiente din punct de vedere
al resurselor, cele mai urgente si importante
initiative care urmau sd fie adoptate, in special,
pentru intreprinderile mici, au fost:

- amplificarea programelor demonstrative;

- furnizarea de informatii independente
autoritatilor publice responsabile de legis-
latie sau subventii in domeniul tehnologic;

- implementarea programelor de certifi-
care si verificare a imbunatétirilor perfor-
mantelor;

- constituirea de ,,vitrine” pentru a facilita
accesul la piata interna sau la export;

- sustinerea transferului tehnologic, 1n
special, prin orientare tehnologica;

- cursuri de pregitire pentru absolventii de
stiinte aplicate, punand accentul pe ana-
liza ciclului de viata a produsului, eco-
proiectare, eco-eficienta. Odata infaptuite
aceste masuri au avut un impact pozitiv
in eficientizarea activitatilor economice
ale IMM-urilor inovationale. Un indicator,
care confirma acest fapt este si cresterea
cifrei de afaceri, care revine la un salariat.
La inceputul perioadei de analiza, in anul
2004, ea constituia, in municipiul Bucu-
resti, 9764 euro per salariat, ajungand in
anul 2020 la 38030 euro (o crestere de 3,9
ori). Tn IMM-urile cu activitate CDI din
Romania, in anul 2004, aportul unui
salariat la cifra de afaceri era de 8845 euro,
marindu-se, catre anul 2020, de 4,3 ori si
atingand 38117,5 euro din cifra de afaceri
per salariat.

Aportul unui salariat la cifra de afaceri a
intreprinderilor cu activitate CDI, Tn municipiul
Bucuresti, este aproape de cifrele inregistrate la
IMM-urile cu activitate CDI din Tntreaga
Romanie. Aceasta crestere, in mare parte, a fost
cauzatd si de fluxul continuu al investitiilor
straine directe, datoritd carora descresterea
indicatorilor activitatii economice a IMM-urilor,
in special a celor care practicd activitate ino-
vationald nu a fost asa de pronuntatd (figura 2),
deoarece, n cazul companiilor ce inoveaza intr-
o perspectiva de dezvoltare durabila, se imple-
menteazd o combinatie de procese inovationale,
inovatii de produs, inovatii organizationnale si

The maturity stages, demonstration and valida-
tion have a major importance in the weight of
factors explaining the success or failure of
innovations dissemination.

Regarding the dissemination of clean,
technological innovations, resource-efficient, the
most urgent and important initiatives to be
taken, in particular for small businesses, were:

- amplification of demonstration programs;

- providing independent information to
public authorities responsible for legisla-
tion or subsidies in technology field;

- implementation of certification and veri-
fication programs of performance impro-
vements;

- the establishment of “storefronts” to faci-
litate access to internal market or export;

- support for technology transfer, in par-
ticular through technological guidance;

- training courses for applied sciences gra-
duates, emphasis on product life cycle
analysis, eco-design, eco-efficiency. Once
these measures were carried out, they had
a positive impact in streamlining the eco-
nomic activities of innovative SMEs. An
indicator that confirms this fact is also the
turnover increase, which returns to an
employee. At the beginning of the ana-
lysis period, in 2004, it constituted in
Bucharest EUR 9764 per employee,
reaching in 2020 EUR 38030 (an increase
of 3.9 times). In SMEs with RDI activity
in Romania in 2004, the turnover con-
tribution of an employee was EUR 8845,
increasing by 2020 by 4.3 times and
reaching EUR 38117.5 of the turnover per
employee.

An employee contribution to the RDI
enterprises turnover of in Bucharest is close to
the figures recorded at SMEs with RDI activity
throughout Romania.

This increase was largely also caused by
the continuous flow of foreign direct investment,
due to which the indicators of economic activity
decrease of SMEs, especially those engaged in
innovation, was not so pronounced, (figure 2)
because in case of companies that innovate in a
sustainable development perspective, a combi-
nation of innovative processes, product inno-
vations, organizational innovations and market
innovations is implemented, these priorities
being set pragmatically, given the opportunities
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inovatii de piata, aceste prioritati fiind stabilite
pragmatic, avand in vedere oportunitatile si con-
strangerile, ceea ce a atenuat intr-o anumita
masurd impactul negativ al crizei.

Tn cadrul IMM-urilor, procesele de ino-
vare sunt influentate de mai multe caracteristici.
Principalii factorii determinanti sunt: orientarea
catre sustenabilitate, competentele de afaceri,
caracteristicile IMM-urilor, interfatd de retea,
toate fiind prezente in IMM-urile cu activitate
CDI din municipiul Bucuresti [vezi 2].

Folosind indicatorii analizati, autorii au
analizat diverse modele pentru a stabili core-
latiile si elabora diverse modele econometrice.
Asadar, vom analiza mai departe rezultatele
calculelor econometrice.

Primul model econometric (M1) a fost ela-
borat pe baza variabilei dependente de cifra de
afaceri a IMM cu CDI Bucuresti (CA_B_CDI)
in dependentd de: variabilele independente,
investitiile strdine directe in IMM cu CDI
Bucuresti (ISD_B_CDI) si numarul de salariati
in IMM cu CDI Bucuresti (SAL_B_CDI).
Estimarea modelului M1 s-a realizat cu ajutorul
pachetului de programe EViews, conducand la
afisarea urmatoarelor rezultate:

Astfel, am obtinut modelul M1 (calcule
pe baza EVIEWS10):

CA_B_CDI = 1.417*ISD_B_CDI + 0.043*SAL_B_CDI - 237.975
(4.32)
R?,;=0.585,

(t) (4.95)
N=17, R?=0.637,

In paranteze, sunt inclusi coeficientii t —
statistica celor care sunt suficient de diferiti de
zero. Faptul ca R?=0,637 ne demonstreaza, in
acelasi timp, cd IMM cu CDI din Bucuresti sunt
eterogene si depind si de alti factori. Valoarea
testului DW =1,56 se afld in intervalul (1,36;
2,64), ceea ce ne demonstreaza ca autocorelatia
erorilor lipseste. Testul F ne aratd cd modelul
MI este valid si putem efectua previziuni. In
figura 4, sunt reflectate rezultatele obtinute, in
programul EViews, conform datelor ONRC
(Oficiul National al Registrului Comertului);
INS (Institutul National de Statisticd); BNR
(Banca Nationala a Romaniei).
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and constraints which has mitigated to some
extent the negative impact of crisis.

Within SMEs, innovation processes are
influenced by several characteristics. The main
determinants depending on Brouwers are: orien-
tation towards sustainability, business skills,
SMEs characteristics, network interface, the
context influence and market competitiveness,
all being present in SMEs with RDI activity in
Bucharest [2].

Using the analysed indicators, the authors
analysed various models to establish correlations
and develop various econometric models. So, we
will look further at the econometric calculations
results. The first econometric model (M1) was
developed on the basis of dependent variable,
the SMEs turnover with CDI Bucharest and
(CA_B_CDI) depending on the independent
variables foreign direct investments in SMEs
with CDI Bucharest (ISD_B_CDI) and the
employees number in SMEs with RDI Bucharest
(SAL_B_CDI).

The estimation of M1 model was made
with the EViews software package help, leading
to the display of the following results:

This is how we got the M1 (calculations
based EVIEWS10):

(M1)
(-2.83)

Fo = 12.26, DW=1.56.

In brackets are included the coefficients t
— statistics which are sufficient non-zero. The

fact that R? = 0,637 proves to us, at the same
time, that SMEs with RDI in Bucharest are
heterogeneous and depend on other factors. The
value of DW test = 1,56 is in the range (1,36;
2,64) which shows us that the errors auto-
correlation is missing. F Test shows us that the
M1 model is valid and we can make predictions.
Figure 4 shows the results obtained in the
EViews program, according to the data of
ONRC (National Office of the Trade Register);
INS (National Institute of Statistics); BNR
(National Bank of Romania).

— Em
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Forecast: CA_B_CDIF
Actual: CA_B_CDI
Forecast sample: 2004 2020
Included observations: 17
Root Mean Squared Error 20.44682
Mean Absolute Error 15.12738
Mean Abs. Percent Error 9.575920
Theil Inequality Coefficient 0.063865
Bias Proportion 0.000000
Variance Proportion 0.112408
Covariance Proportion 0.887592
: : : Theil U2 Coefficient 0.519355
2018 2020 Symmetric MAPE 9.583024

Figura 4. Judecata calititii de previziune a modelului M1/
Figure 4. The judging of the predictive quality of M1 model
Sursa: Rezultate obtinute in urma calculelor efectuate in programul Eviews, pe baza datelor ONRC,
INS, BNR / Source: Results obtained from calculations performed in the Eviews program,
based on data from ONRC, INS, BNR

Urmatorul model M2 a luat in calcul cum
evolueazd elasticitatea SAL B CDI fatd de
CA_B _CDI, in acest scop, au fost folositi
logaritmii (calcule pe baza EVIEWS10):

The following M2 model took into account
how the SAL_B_CDI elasticity evolves compared
to CA B CDI, for this purpose we used
logarithms (calculations based on EVIEWS10):

Log(CA_B_CDI) = 0.009*ISD_B_CDI(-1) + 1.8*Log(SAL_B_CDI)-11.49 (M2)

®) (3.79)

(3.90) (-2.71)

N=16, R*=0.5407, R?;;=0.47, Fy =7.65, DW=1.65

In paranteze sunt inclusi coeficientii t —
statistica, care sunt sufficient de diferiti de zero.

Faptul ca R %= 0,5407 confirmi ca IMM cu CDI
din Bucuresti sunt eterogene si depind si de alti
factori. Valoarea testului DW =1,65 se afld in
intervalul (1,36; 2,64), ceea ce ne demonstreaza
ca autocorelatia erorilor lipseste. Testul F ne
aratd cd modelul M2 este valid si putem efectua
previziuni.

5.6

In brackets are included the coefficients t
— statistics which are sufficient non-zero. The
fact that R? = 0,5407 proves to us, that SMES
with RDI in Bucharest are heterogeneous and
also depend on other factors. The value of DW
test = 1,65 is in the range (1,36; 2,64) which
shows us that the errors autocorrelation is
missing. The F Test shows us that the M2 model
is valid and we can make predictions.

Forecast: LOG_CA_B_CF
5.4 _| Actual: LOG_CA_B_CDI
- Forecast sample: 2004 2020
5.2 | Adjusted sample: 2005 2020
Included observations: 16
5.0 _| Root Mean Squared Error 0.099676
Mean Absolute Error 0.078127
4.8 _| - Mean Abs. Percent Error 1.521776
Theil Inequality Coefficient 0.009802
4.6 _| Bias Proportion 0.000000
Variance Proportion 0.152534
4.4 : : : : : : : : : : : : : : : Covariance Proportion 0.847466
05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 Theil U2 Coefficient 0.587490
Symmetric MAPE 1.526560

Figura S. Judecata calitatii de previziune a modelului M2/
Figure 5. The judging of the predictive quality of M2 model
Sursa: Rezultate obtinute in urma calculelor efectuate in programul Eviews, pe baza datelor ONRC,
INS, BNR / Source: Results obtained from calculations performed in the Eviews program,
based on data from ONRC, INS, BNR
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Prezinta interes modelul M3, care ne i
arati o dependenti inalti dintre raportul !
CA_IMM B CDI fati de SAL IMM B CDI si |
ISD B CD], ce ne oferd un model valid si pentru |
care, de asemenea, am efectuat previziuni. i

Aport(CA_B_CDI/SAL_B_CDI) = 6939.6 + 189.87*I1SD_B_CDI
(2.97)

()

Of interest is the M3 model, which shows
us a high dependence  between the
CA_IMM_B_CDI ratio to SAL_IMM_B_CDI
and ISD_B_CDI, which gives us a valid model
and for which we also made predictions.

(M3)
(9.36)

N=17, R*=0.88, R?;;=0.87, DW=1.73, F = 87.65.

Modelul M3 este valid si putem efectua
previziuni (vezi tabelul 1).

The M3 model is valid and we can make
predictions (see table 1).

50,000
Forecast: APORTF
Actual: APORT
40,000 4 Forecast sample: 2004 2020
Included observations: 17
30,000 | Root Mean Squared Error  2604.262
Mean Absolute Error 1908.184
20,000 | Mean Abs. Percent Error 8.198149
Theil Inequality Coefficient  0.045358
Bias Proportion 0.000000
10,000 | Variance Proportion 0.032404
Covariance Proportion 0.967596
0 - Theil U2 F:oefﬁcient 0.479934
2004 2006 2008 2010 2012 2014 2016 2018 2020 | Symmetric MAPE 8.075906

Figura 6. Judecata calitatii de previziune a modelului M3/
Figure 6. The judging of the predictive quality of M3 model
Sursa: Rezultate obtinute in urma calculelor efectuate in programul Eviews, pe baza datelor ONRC,
INS, BNR / Source: Results obtained from calculations performed in the Eviews program, based on
data from ONRC, INS, BNR

In paranteze, sunt inclusi coeficientii
t — statistica, celor care sunt suficient de diferiti
de zero. Faptul ca R ? = 0,88 ne demonstreaza ci
Aport(CA B _CDI/SAL_B _CDI) este strans
corelatd cu ISD B _CDI a IMM din Bucuresti.
Valoarea testului DW =1,73 se afla in intervalul
(1,36;2,64) ceea ce ne demonstreazd ca
autocorelatia erorilor lipseste. Testul F denota ca
modelul M3 este valid si putem efectua
previziuni.
Rezultatele previziunii si erorii
de previziune pentru toate 3 modele
sunt prezentate in tabelul de mai jos:
Comparand metodele selectate vom
recurge la cei mai raspanditi indicatori pentru
judecata calitatii previziunilor (vezi [3], pag.20-
21, [5], pag. 334-335).
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In brackets are included the t — statistics
that are sufficiently different from zero.

The fact that R?=0,88 proves that
Aport(CA B _CDI/SAL_B _CDI) is closely
correlated with ISD_B _CDI of SMEs in
Bucharest. The value of DW test = 1,73 is in the
range (1,36; 2,64) which shows us that the errors
autocorrelation is missing. The F Test shows us
that the M3 model is valid and we can make
predictions.
The prediction results and the prediction
error for all 3 models are shown
in the table below:

Comparing the selected methods we will
use the most common indicators for judging the
quality of predictions (see [3], pp. 20-21, [5], pp.
334-335).

—  §m
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Tabelul 1/Table 1

Compararea metodelor de previziune / Comparison of forecasting methods

Indicator/ model M1 M2 M3
Eroarea medie patratici/Root Mean
Squared Error 20.44682 0.099676 2604
lglcf)srrea medie absolutd/Mean Absolute 15.12738 0.078127 1908
Eroarea absoluta medie in procente/
Mean Abs. Percent Error (%) 9.57592 1.521776 9.198149
Coeficientul de inegalitate Theil/Theil
Inequality Coefficient 0.063865 0.009802 0.045358
Proportia de covariantd/Covariance
Proportion 0.887592 0.847466 0.967596
Coeficientul U2 Theil/Theil U2 0.519355 0.58749 0.479934
Coefficient

Sursa: Rezultate obtinute in urma calculelor efectuate in programul Eviews, pe baza datelor
ONRC, INS, BNR / Source: Results obtained from calculations performed in the Eviews program,

based on data from ONRC, INS, BNR

Din tabelul 1, rezulta ca, practic, modelul
M2 este optim.

Concluzii

Rolul IMM-urilor in economiile contem-
porane nu poate fi contestat, ele fiind o fortd ce
contribuie la asigurarea stabilitatii economice, la
atenuarea degradarii veniturilor salariatilor in
perioadele de crize economice, iar cele cu acti-
vitate inovativa pot deveni unul dintre factorii-
cheie pentru succesul viitor la nivel global de
concurenta. Deci, o atentie speciala trebuie acor-
datd intreprinderilor mici si mijlocii, aplicand
masuri destinate cresterii capacitatii de inovare,
care ar trebui sa le permitd acestora sa dezvolte
tehnologii promitatoare in cadrul companiilor
lor, s achizitioneze tehnologii si sa stie sa le
adapteze la propriile nevoi.

Analiza indicatorilor principali ai IMM la
nivelul municipiului Bucuresti, pe parcursul
perioadei 2004-2020, confirma tendintele obser-
vate in cadrul celorlalte tari membre ale UE.

IMM-urile sunt un factor economic im-
portant, fiind majoritare in totalul Tntreprin-
derilor si sunt responsabile pentru o mare parte
din activitatile economice.

IMM-urile sunt, de asemenea, responsabile
pentru o parte relevantd a mediului si a impac-
tului social.

IMM-urile sunt recunoscute ca fiind seg-
mente importante pentru inovare. Tn perioada
actuald, inovatia promovata de catre IMM-urile
din municipiul Bucuresti si din Romania are un

From table 1 it follows that practically
model M2 is optimal.

Conclusions

The SMEs role in contemporary eco-
nomies cannot be challenged, as they are a force
that contributes to ensuring economic stability,
to mitigating the degradation of employees'
incomes in times of economic crises, and those
with innovative activity can become one of the
key factors for future success at global com-
petition level. Therefore, special attention must
be paid to small and medium-sized enterprises,
applying measures aimed at increasing the
innovation capacity, which should enable them
to develop promising technologies within their
companies, to acquire technologies and to know
how to adapt them to their own needs.

The analysis of main SME indicators at
Bucharest municipality level during the period
2004 — 2020 confirms the trends observed within
other EU member states.

SMEs are an important economic factor,
being the majority in the total enterprises and
are responsible for a large part of economic
activities.

SMEs are also responsible for a relevant
part of the environment and social impact.

SMEs are recognised as important seg-
ments for innovation. In the current period, the
innovation promoted by SMEs from Bucharest
and Romania has a significant effect in terms of
increasing the turnover per employee. For this
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efect semnificativ in ce priveste cresterea cifrei
de afaceri per salariat. Ca aceastd tendinta sa fie
mentinuta si In viitor, trebuie create sau adaptate
instrumente ce s-ar potrivi nevoilor specifice ale
IMM-urilor.

Investitiile strdine directe contribuie la
cresterea indicatorilor de eficientd, in special la
IMM-urile cu activitate CDI, iar fluxul lor stabil
ascendent vine ca factor stabilizator ce atenueaza
efectele negative ale crizelor economice.

In cadrul acestei cercetari, s-a pus accen-
tul pe analiza intensitatii legaturilor existente
intre principalii indicatori ai IMM-urilor din
cadrul municipiului Bucuresti cu activitate de
CDI. Din analizele efectuate, s-a urmarit obti-
nerea informatiilor relevante in legétura cu core-
latia care se stabileste intre numarul de IMM-uri,
a numarului de salariati, a cifrei de afaceri, a
investitiilor straine directe si a Produsului Intern
Brut din municipiul Bucuresti, pentru a deter-
mina parametrii, in baza carora se poate stabili
trendul previzional pentru evolutia viitoare. Desi
economia Roméniei a parcurs o criza econo-
mico-financiard, asemeni altor state, activitatea
IMM-urilor a continuat, unii indicatori avand un
trend ascendent in toatd perioada celor 17 ani
de analiza.

trend to be maintained in the future, instruments
that would suit the specific needs of SMEs must
be created or adapted.

Foreign direct investment contributes to
the increase of efficiency indicators, especially
in SMEs with RDI activity, and their stable
upward flow comes as a stabilizing factor that
mitigates the negative effects of economic
crises.

In this research, the focus was on the
analysis of the existing links intensity between
the main SMEs indicators within Bucharest
Municipality with RDI activity.

From the analyzes carried out, it was
aimed at obtaining relevant information in
correlation that is established between the SMEs
number, the employees number, the turnover,
the foreign direct investments and the Gross
Domestic Product in Bucharest, in order to
determine the parameters based on which the
prediction trend for the future evolution can be
established.

Although Romania’s economy went
through an economic and financial crisis, like
other states, the SMEs activity continued, some
indicators having an upward trend throughout
the 17 years of analysis.
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