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CALENDARUL UNIVERSITAR
ACADEMIC CALENDAR
Anul de studii Actgvntatl didactice
AcademicYear i dé evaluare Stagii de Vacante
Course Calendar andExaminations e Vacations
practica
Sem. I Sem. 11 Internships Iarni Primivari Vari
15t Sem. 2nd Sem Winter Spring Summer
- . . . decembrie - .o
octombrie —ianuarie | februarie —mai P lunie —august
1 (16 saptamani) | (16 saptamani) Lo e 9 Pasti 10 saptamani)June
October — February - ( DS;IZ:;;;::? (1 saptamana) — August(10
January (16 weeks) May (16 weeks) = Jatsiary (F week) Easter (I week) weeks)
1 . ; . . .
septembrie — februarie — noiembrie - decembrie -
noiembrie mai decembrie ianuarie Pasti
(12 saptamani) (16 saptamani) |(7 saptamani)| (1 sdptaména) (1 saptamana)
September — February - November - December - Easter -

November May December January (1 week)
(12 weeks) (16 weeks) (7 weeks) (1 week)
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PLANUL PROCESULUI DE STUDII PE SEMESTRE/ANI DE STUDII
STUDY PLAN BY SEMESTERS / YEARS OF STUDY
o Numir de ore
Numair de ore P i ersis
: it Number of hours pe tipuri de actwnta(.l 3
Denumirea unitétii de Number of hours per activities | Forma de
Cod -
Code curs Total ore Contact Studiu Laboritoil evaluare | ECTS
Course Total direct individual Curs Seminar | heraIaEy Assessment
Number Contact \|Independent| Course | Seminar
ofhours Hours Study
ANUL I de STUDII / Ist YEAR OF STUDY
Semestrul 1/ Ist Semester
Unititi de curs obligatorii / Compulsory Courses
Management strategic
F.01.0.01.11 Strategic Management 150 40 110 24 16 E 5
Fundamentele
F.01.0.02.11 ndhitaiifilar srategios 150 40 110 24 16 E 5
Fundamentals of
Strategic urchasing
Managementul lantului
S.01.0.03.12 QeApIvIzisnare 150 40 110 20 20 E 5
Supply Chain
Management
Dreptul contractual si
aspecte juridice ale
achizitiilor
S.01.0.04.23 Conagt Law &l 150 40 110 20 20 E 5
Legal  Aspects  of
Procurement
Diagnostic financiar
$.01.0.05.51 si_analiza  costurilor 150 40 110 20 20 E 5
Financial Diagnosis
and Cost Analysis
Managementul
dezvoltarii durabile si
achizitii etice
F.01.0.06.11 Sustainable 150 40 110 20 20 E 5
Development
Management and
Ethical rocurement
Total unitiiti de curs pe semestrul I
Total number for the Ist semester 200 240 660 Lo 112 0 6E 30
SEMESTRUL 11/ 2nd Semester
Unitati de curs obligatorii / Compulsory Courses
Achizitii publice
F.02.0.07.11 Piiblic Procurenient 180 44 136 24 20 E 6
Strategii de negocieri
S.02.0.08.11 4B 150 40 110 20 20 E 5
B2B Negotiation
Strategies
Leadership si
F.02.0.09.11 managementul echipei 150 40 110 20 20 E 5
de achizitii
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ACADEMIA DE STUDII ECONOMICE DIN MOLDOVA
Sad il aie SRR

PLANUL PROCESULUI DE STUDII PE SEMESTRE/ANI DE STUDII
STUDY PLAN BY SEMESTERS / YEARS OF STUDY

Numir de ore
pe tipuri de activitati
Denumirea unitatii de Number of hours per _activities | Forma de
curs Total ore | Contact Studiu evaluare | ECTS
) o L . Laborator/ |, .

Course Total direct individual Curs Seminar " Vdssessment
5 ) Laboratory

Number Contact |Independent|  Course | Seminar
ofhours Hours Study

Numair de ore
Number of hours

Cod
Code

Leadership and
Management of
Procurement Team

Proceduri de achizitii pt
proiecte de asistentd
tehnica si investitionald
S.02.0.10.11 Procurement 120 32 88 16 16 E 4
Procedures in Technical
and Investment
Assistance Projects

Unititi de curs optionale (1 din 3)
Optional subjects/courses (1 of 3)

Transportul
internationalde marfuri
International Transport
of Goods
Managementul
operatiunilor logistice
Management of
Logistics Operations

S.02.A.11.12

150 40 110 20 20 E 5
S.02.A.11.12

Tehnici vamale

S.02.A.11.31 Custonts Techniques

Unititi de curs optionale (1 din 3)
Optional subjects/courses (1 of 3)

Sisteme de
management al calitatii
Quality Management
Systems

S.02.A.12.11

Expertiza marfurilor in
vama
S.02.A.12.13 Pt Coor 150 40 110 20 20 E 5

Expertise

Reglementiri si
formalitati vamale
Customs Regulations
And Formalities

S.02.A.12.23

Total unititi de curs pe semestrulll
Total number for the 2st semester 900 236 664 120 116 6E 30

Total anul I de studii
Total number for the 11 st year of study 1800 476 1324 248 228 12E 60

ANUL II de STUDIL / 2nd YEAR OF STUDY

SEMESTRUL 111 / 3rd Semester

Unititi de curs obligatorii / Compulsory Courses
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PLANUL PROCESULUI DE STUDII PE SEMESTRE/ANI DE STUDII
STUDY PLAN BY SEMESTERS / YEARS OF STUDY

Cod
Code

Denumirea unititii de
curs
Course

Numiir de ore
Number of hours

Numiir de ore
pe tipuri de activitati
Number of hours per activities

Total ore
Total
Number
ofhours

Contact
direct
Contact
Hours

Studiu
individual
Independent
Study

Curs
Course

Seminar
Seminar

Laborator/
Laboratory

Forma de
evaluare
Assessment

ECTS

S.03.0.13.11

Aprovizionarea si
managementul
stocurilor

Supply and Inventory
Management

150

40

110

20

20

S.03.0.14.11

Managementul
riscurilor in lantul de
aprovizionare

Risk Management in the
Supply Chain

150

40

110

20

20

S.03.0.15.11

Tehnologii
informationale aplicate
in achizitii

Information Technology
Applied in Procurement

150

40

110

12

28

S.03.0.16.11

Stagiu de practicé/
Internship

300

280

20

Unititi de curs optionale (1 din 3)
Optional subjects/courses (1 of 3)

S.03.A.17.11

Externalizarea
proceselor de afaceri
Outsourcing Business
Processes

S.03.A.17.11

Metode avansate in
managementul
operatiunilor Advanced
Methods in Operations
Management

S.03.A.17.11

Managementul
schimbirii si

al inovatiilor Change
Managementand
Innovation

150

40

110

20

20

Total unitiiti de curs pe semestrul 111
Total number for the 3nd semester

900

440

460

72

60

28

5E

30

SEMESTRUL IV

| 4th Semester

Unitiiti de curs obligatorii / Compulsory Courses

S.04.0.18.11/21

Metodologia si etica
cercetarii economice
Methodology and Ethics
of Economic Research

120

32

88

16

S.04.0.19.11

Teza de master
Master thesis

780

780

26
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ACADEMIA DE STUDII ECONOMICE DIN MOLDOVA —
PLANUL PROCESULUI DE STUDII PE SEMESTRE/ANI DE STUDII
STUDY PLAN BY SEMESTERS / YEARS OF STUDY
. Numiir de ore
Numir de ore - o s
. aigis Number of hours pe tipuri de actmtat.l o
Cod Denumirea unitatii de Number of hours per activities | Forma de
Code curs Total ore antact ) St.uqiu Laborator/ evaluare | ECTS
Course Total direct individual Curs Seminar | |, Eruteiy Assessment
Number Contact |Independent| Course | Seminar
ofhours Hours Study
Total unititi de curs pe semestrul IV
Total number for the 4th semester 900 32 868 16 16 2E 30
Total pe anul II de studii
Total number for the 2 year of study 1800 472 1328 88 76 28 7E 60
TOTAL GENERAL pe anii de studii
TOTAL NUMBER for the programme 3600 948 2652 336 304 28 19 E 120
STAGIILE DE PRACTICA
INTERNSHIPS
Anul -
Tlplll de Durata
stagiului de stuilit Semastiiil Term Perioada
Nr. ., - T ECTS
practica Year Semester | Nr.sipt. | Nr.ore desfasurarii
Internship of No. of No. of Term
Type studies weeks hours
Practicii de Noiembrie-
L master/ 1 3 7 300 decembrie 10
Master Internship November- December
UNITATI DE CURS LA LIBERA ALEGERE ELECTIVES
Numir total de ore Numair de ore pe tipuri
. Total Hours deactivititi Fornm
Cod D.e?l.xin(njlrea Total | Contac Studiu Curs | Seminar | Laborator (lie ECTS
Code unitat decurs 1, | givect | individual | Course Seminars | Laboratory evaluarq
Course unit Assessm
name Contact| Independent, et
Hours Study
Anul 1, semestrul I/ Year I, Semester 1
Limba strdina de
U.01.LA.32 afaceri I/ 150 40 110 40 E 5
Foreign
languages for
business [
Anul 1, semestrul 11/ Year I, Semester 11
Limba straina de
U.02.LA.32 afaceri 11/ 150 40 110 40 E 5
Foreign
languages for
business 11
Anul 11, semestrul I1I/ Year II, Semester 111
Limba straina de
U.03.LA.32 afaceri I11/ 150 40 110 40 E 5
Foreign
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Aunml« DE STup!i ECONOMICE DIN MOLDOVA
languages for
business 111
MODULUL PSIHOPEDAGOGIC 4‘
PSYCHO-PEDAGOGICAL MODULE
Total ore Numar daec;)i:ei{);ﬁtipuri de
. Total Number of Hours Number of Hours by activities
Cod Demomirex | Practice/ Forma de
0 activititii didactice | Total | Contact Studiu Curs | Seminar| [} 0. | evaluare ECTS
Code continua Continuing Total direct individual Course| Seminar Laboratory Assessment
education activity Contact | Independent
hours Study
Semestrul 111 / I11* Semester
Pedagogie
F.01.0.01 | generald 240 60 180 32 28 . E 8
General
Pedagogy
Teoria si
metodologia
R | e i 120 30 90 16 14 : E 4
Curriculum
Theory and
Methodology
Psihologia educatiei
Fo1,003 | Edeasonl 120 | 30 90 16 14 . E 4
Psychology
Teoria si
metodologia
instruirii Theory
S.01.0.04 vl Methodologs 120 35 85 15 20 - E 4
of
Instruction
Teoria si
metodologia
$.01.0.05 | Cvaluarii 120 35 85 15 20 - E 4
Assesment
Theory and
Methodology
Management
§.01.0.06 | 2ucational 90 30 60 15 15 : E 3
Educational
Management
Comunicare
5.01.0.07 | Sducationald 90 30 60 15 15 - E 3
Educational
Communication

Semestrul 1V / 4rd Semester
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Practica

5.02.0.08 | Pedagogicd 900 | 900 ; : 900 E 30
Pedagogical
Internship

TOTAL / TOTAL 1800 1150 650 124 126 900 SE 60
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MINIMUM CURRICULAR INITIAL DE ORIENTARE CATRE ALT DOMENIU
CURRICULAR PREREQUISITE
Numar de ore pe tipuri de
Numir total de ore activitati
. o Number of hours Number of hours by types of Forma Nr.
Cod Denumirea unititii de activities de ECTS
Code Cozfrl;Zsunit Contact Studiu evaluare | Credits
Total direct individual Curs Seminar [}Jabo.rator Assessment ECTS
Total Contact | Independent Course Seminar aboralory
P Work
Hours Study
F.01.0.001.21 | Microeconomie 150 60 90 30 30 . E 5
Microeconomics
Fundamentele
managementului
S.01.0.005.11 Fandameitals of 180 90 90 46 44 - E 6
Management
F.02.0.008.21 %ac“’eco“om‘.e 150 60 90 30 30 p E 5
acroeconomics
Marketing general si
business to business
S.02.0.009.12 | General marketing 150 74 76 44 30 - E 5
and business to
business
Statistica
F.02.0.011.62 o 150 60 90 30 30 - E 5
Statistics
$.03.0.018.41 | Finante corporative 120 60 60 30 30 - E 4
Corporate Finance
TOTAL / TOTAL 900 404 496 210 194 - 6E 30

10
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MATRICEA CORELARII REZULTATELOR I

FaY

CADRUL PROGRAMULUI CU CELE ALE UNITATILOR DE CURS/MODULELOR /
COMPLIANCE OF PROGRAMME LEARNING OUTCOMES WITH COURSE

OUTCOMES

NVATARII SI COMPETENTELOR FORMATE iN

Unitatea de curs
Course Unit

Cod
Code

ECTS|

Rezultatele invatarii / Learning Outcomes

3(4|5|6|7|8|9|10|11|12|13| 14

15

Managementul strategic
Strategic Management

F.01.0.01.11

Fundamentele achizitiilor strategice
Fundamentals of Strategic Purchasing

F.01.0.02.11

Managementul lantului de
aprovizionare
Supply Chain Management

S.01.0.03.12

Dreptul contractual i aspecte
juridice ale achizitiilor

Contract Law and Legal Aspects of
Procurement

S.01.0.04.23

Diagnostic financiar si analiza costurilor
Financial Diagnosis andCost Analysis

S.01.0.05.51

Managementul dezvoltarii durabile si
achizitii etice

Sustainable Development Management
and Ethical Procurement

F.01.0.06.11

Achizitii publice
Public Procurement

F.02.0.07.11

Strategii de negocieri B2B
B2B Negotiation Strategies

S.02.0.08.11

Leadership si managementul echipeide
achizitii

Leadership and Management of
Procurement Team

F.02.0.09.11

Proceduri de achizitii pt proiecte de
asistentd tehnica si investitionala
Procurement Procedures in Technical
and Investment Assistance Projects

S.02.0.10.11

Transportul internationalde
marfuri
International Transport of Goods

S.02.A.11.12

Managementul operatiunilor logistice
Management of Logistics Operations

S.02.A.11.12

Tehnici vamale
Custonts Techniques

S.02.A.11.31

Sisteme de management al calitatii
Quality Management Systems

S.02.A.12.11

11
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Unitatea de curs Cod Rezultatele invatarii / Learning Quicomes
Course Unit Code ECTS

1 [2(3|4|5]6(7|8|9(10{11|12]13| 14

Expertiza marfurilor in vama

Customs Goods Expertise B.02:412:13 3 VY ¥

Reglementiri si formalitati vamale

Customs Regulations and Formalities B2l > v v

Aprovizionarea si managementul
stocurilor S.03.0.13.11 5 v v viv]|v v A%

Supply and Inventory Management

Managementul riscurilor in lantul de
aprovizionare S.03.0.14.11 5 v |Vv]v viv|vi|v v v
Risk Management in the Supply Chain

Tehnologii informationale aplicate in

achizitii o $.03.0.15.11 | 5 v v v v
Information Technology Applied in

Procurement

Stagiu de practica

. S.03.0.16.11 10 v |[viviviv|v]|v]|v|v|iv]|Vv]Vv]|Vv ]V
Internship

Externalizarea proceselor de afaceri

Outsourcing Business Processes 031711 2 v L & vy v

Metode avansate in managementul

operafiunilor SO3.AI7IL | 5 | v v vl |v
Advanced Methods in Operations

Management

Managementul schimbirii sial
inovatiilor S.03.A.17.11 5 v viv v v

Change Management and Innovation

Metodologia si etica cercetarii

economice S.04.0.18.11/ 4
) ) ARY v v
Methodology and Ethics of Economic 21
Research
Teza de mastex S.04.0.19.11 26 v |viv|v|v|v]|v|v]|v|Vv]|V ]| Vv]|V ]V

Master Thesis

12
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REZULTATELE INVKTARII | LEARNING OUTCOMES AND COMPETENCIES:

Finalitatile se vor realiza prin valorificarea continutului unitatilor de curs, dar si prin utilizarea adecvata
a activitatilor de predare - invatare - cercetare - evaluare.
La finalizarea studiilor studentul programului de master Managementul Strategic al Achizitiilor poate:

1.

2.

W

>

12.

13.

14.
15.

elabora strategii organizationale potrivite, utilizand mecanismele si conceptele economice la nivel
aprofundat;

identifica si interpreta in mod corespunzator cadrul legal relevant pentru desfisurarea activitatilor
de achizitie, atat in institutiile publice, cat si in cele private;

utiliza tehnici si instrumente specifice pentru colectarea, analiza si interpretarea datelor si
informatiilor relevante in procesul decizional al achizitiilor;

identifica principiile si normele codului de eticd si conduita profesionald in interactiunile cu
angajatii, partenerii si autoritatile;

identifica metode de utilizare a proceselor de lucru sustenabile, tinand cont de specificul activitatii
organizatiei;

identifica instrumente manageriale avansate, abordari inovatoare, in vederea optimizarii activitatii
de achizitii, contribuind la eficienta si eficacitatea proceselor si rezultatelor organizatiei;

efectua analize complexe ale mediului intern si extern si evalua impactul acestora asupra
activitatilor de achizitii, identificand si implementdnd masuri preventive pentru minimizarea
riscurilor si asigurarea uneicontinuitéti operationale eficiente;

planifica proiecte de complexitate ridicata in domeniul achizitiilor, lucrand in echipa si respecténd
cerintele stabilite;

selecta metode/instrumente si tehnici specifice managementului lantului de aprovizionare;
identifica si dezvolta strategii avansate de negociere a ofertelor si a contractelor cu furnizorii,
adaptandu-le la dinamica pietei si la nevoile organizatiei;

analiza activititile operationale pentru a asigura respectarea standardelor de calitate si a
optimizaprocesele in cadrul organizatiei;

selecta si aplica proceduri de achizitii publice, utilizand sisteme si instrumente electronice
specializate;

analiza practici si strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele
organizationale;

identifica si prezenta diverse strategii si procedurile de monitorizare a activitatii de achizitii.
aplica creativ metode de cercetare stiintificd pentru solutionarea unor probleme complexe in
domeniul achiiztiilor.

LEARNING OUTCOMES AND COMPETENCIES:

The learning outcomes will be achieved by exploiting the content of the course units, as well as
through the appropriate implementation of teaching-learning-research-assessment activities.
Upon completion of studies, the student of the Master's program in Strategic Procurement Management

will be qualified to:

1. develop appropriate organisational strategies, using economic mechanisms and concepts at an
in-depthlevel;

2. identify and properly interpret the relevant legal framework for the conduct of procurement
activities inboth public and private institutions,

3. use specific techniques and tools for collecting, analysing and interpreting relevant data and
informationin the procurement decision-making process;

4. identify the principles and rules of the code of ethics and professional conduct in interactions
withemployees, partners and authorities, '

5. identify methods of using sustainable work processes, taking into account the specific business

13
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of fheorganzsafzon,

6. identify advanced managerial tools, innovative approaches, in order to optimise procurement
activity,contributing to the efficiency and effectiveness of the organisation's processes and results,

7. perform complex analyses of the internal and external environment and assess their impact on
procurement activities, identifying and implementing preventive measures to minimise risks and
ensureeffective operational continuity;

8. plan highly complex procurement projects, working as part of a team and adhering to established
requirements,

9. select specific supply chain management methods/tools and techniques;

10. identify and develop advanced strategies for negotiating tenders and contracts with suppliers,
adaptingthem to market dynamics and the needs of the organisation;

11. analyse operational activities to ensure compliance with quality standards and optimise processes
withinthe organisation;

12. select and implement procurement procedures using specialised electronic systems and tools;

13. analyse appropriate practices and strategies to ensure alignment of human resources with
organisationalobjectives;

14. identify and present various strategies and procedures for monitoring procurement activity;

15. creatively apply scientific research methods to solve complex problems in the procurement field.

NOTA EXPLICATIVA/ EXPLANATORY NOTE

1. Descrierea programului de studii / Description of the Study Programme

Programul de studii superioare de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR se
inscriein domeniul fundamental al stiintei, culturii si tehnicii 04. BUSINESS, ADMINISTRARE SI DREPT,
domeniului general de studiu 041. STIINTE ECONOMICE, domeniului de formare profesionald 0413.
BUSINESS SI ADMINISTRARE.

Programul de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR a fost elaborat in
corespundere cu Nomenclatorul domeniilor de formare profesionala si al specialitatilor in invitdmantul
superior,aprobat prin HG nr. 482 din 28.06.2017; Planul-cadru pentru studii superioare de licentd (ciclul 1), si
integrate, aprobat prin ordinul MECC nr. 120 din 10.02.2020; Codul educatiei al Republicii Moldova, Legea nr.
152 din 17iulie 2014.

Forma de organizare - invatamant cu frecventa.

Durata studiilor - 2 ani.

Credite de studii - 120 credite ECTS, 1 credit ECTS — 30 ore.

Limba de studiu la programul de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR -
romand.La studiile de master la programul dat se pot inscrie: detinatorii diplomelor de studii superioare licenta
sau un act echivalent de studii.

Absolventii programului de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR se certtifica
prinDiplomd de master in stiinte economice, titlul obtinut este de master in stiinte economice.

2. Cunostintele, abilititile si competentele asigurate de programul de studii / The knowledge,
skillsand competences provided by the prgramme of study

CT 1. Generarea de idei creative si rezolvarea problemelor

CT 2. indeplinirea sarcinilor stabilite in mod autonom si responsabil

CT 3. Comunicarea, colaborarea si munca in echipa

CT 4. Utilizarea eficienta a tehnologiilor digitale

CT 5. Adaptarea rapida si eficientd la schimbari/ Agilitate

CT 6. Dezvoltarea personald si profesionala

CT 7. Dezvoltarea parteneriatelor

COMPETENTE
TRANSVERSALE* (CT)
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CG 1. Aplicarea mecanismelor economice si a conceptelor majore ale
economiei

CG 2. Organizarea activitatii conform cadrului juridic aferent
afacerilor

CG 3. Analiza datelor si informatiilor din diverse domenii
functionale aleafacerilor

CG 4. Luarea deciziilor pentru rezolvarea si identificarea solutiilor
optime

CG 5. Respectarea principiilor de eticd profesionald

CG 6. Elaborarea si implementarea strategiilor in vederea asigurarii
dezvoltariidurabile

CP 1. Elaborarea strategiilor si politicilor de achizitii si

aprovizionare aleorganizatiei

CP 2. Managementul activitatii de achizitie

CP 3. Determinarea necesitatilor de achizitie

CP 4. Elaborarea planului de achizitii

CP 5. Stabilirea si dezvoltarea unor relatii durabile cu furnizorii

CP 6. Negocierea ofertelor/contractelor si cooperarea cu furnizorii

CP 7. Managementul lantului de aprovizionare

CP 8. Managementul stocurilor

CP 9. Evaluarea si diagnosticarea riscurilor legate de achizitii

CP 10. Managementul procesului de achizitii publice

CP 11. Managementul si dezvoltarea personalului

CP 12. Monitorizarea aproviziondrii si consumului de resurse

*Competentele transversale si Competentele generale sunt relevante pentru nivelul calificdrii 7 CNC, Domeniul de

formare profesionald: 0413 Business si administrare, aprobat prin ordinul Ministerului Educatiei si Cerceldrii nr.

133/2023

** Competentile profesionale incluse sunt relevante calificdrii Achizifii - Standardul de calificare pentru programul de

studii 0413.3 Achizifii, nivelul calificarii 6 CNC, aprobat prin ordinul Ministerului Educatiei si Cercetdrii nr. 1 37/2023.

COMPETENTELE
GENERALE*
(sectoriale/trans sectoriale)

(CG)

COMPETENTE
PROFESIONALE*{CP)

3. Obiectivele programului de studii, inclusiv corespunderea acestora misiunii
universititii / The objectives of the study programme, including the compliance with the
mission of the university

Misiunea Academiei de Studii Economice din Moldova este de a crea de noi cunostinte si de a pregati
specialisti deinalti calificare in cele mai diferite domenii ale stiintelor economice, precumsi in domenii adiacente,
capabili s participe ca antreprenori si fortd de munca activa si productivé intr-o piata competitiva si ca cetdteni
responsabili intr-o societate democraticd in continud schimbare.

in conformitate cu misiunea si obiectivele strategice ale ASEM, stipulate in Carta ASEM, Statutul
ASEM, Planul strategic de dezvoltarea a ASEM, Strategia de cercetare a ASEM, Strategia de internationalizare
a ASEM si alte acte normative nafionale, programul de studii MANAGEMENTUL STRATEGIC AL
ACHIZITIILOR este orientat spre generarea de cunostinte si competente necesare, respectdnd traditiile
institutionale, promovand valorile stiintifice, culturale nationale si universale.

Obiectivul general al programul de studii MANAGEMENTUL STRATEGIC AL ACHIZITIILOR este
dea pregiti profesionisti competitivi si specializati in domeniul achizitiilor, capabili s& gestioneze eficient
proceselesi strategiile de achizitii intr-o varietate de medii organizationale, atét in sectorul comercial, cit si in
cel public.

Reiesind din obiectivului general, programul de master MANAGEMENTUL STRATEGIC AL
ACHIZITIILOR are urmétoarele obiective de formare specifice:

—  dezvoltarea cunostintelor si competentelor in domeniul managementului strategic al achizitiilor,

prinfurnizarea unui cadru teoretic si practic amplu si actualizat;

—  intelegerea profundi a proceselor si tehnicilor utilizate in achizitii si aprovizionare, inclusiv
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integrarea acestora in strategia organizationald, pentru a asigura o aliniere eficientd cu obiectivele
organizatiei;

_ dezvoltarea abilitilor de analizd si evaluare a informatiilor specifice domeniului achizitiilor,
pentrua facilita luarea deciziilor informate si eficiente in legatura cu evaluarea pietei, a furnizorilor
si a riscurilor asociate cu procesele de achizitie.

—  formarea si dezvoltarea competentelor de comunicare si negociere necesare pentru stabilirea unor
relatii eficiente cu furnizorii si alte parti interesate;

~ promovarea constientizarii aspectelor etice si responsabile in achizitii, si incurajarea aplicarii
acestorprincipii in practica.

—  dezvoltarea unei atitudine proactive si orientare spre rezultate, , precum si a abilitatilor de lucru in
echipd;

—  structurarea demersurilor educationale pe conceptia
dexteritati de ordin practic;

—  valorificarea unor tehnici moderne de instruire, inclusiv de dezvoltare a creativitétii.

(13

invatd actiondnd” si dezvoltarea unor

4. Racordarea programului de studii si a continuturilor din Planul de invitdmant la tendintele
internationale din domeniu / Adjusting the programme of study to the international trends in the
domain

Planul de fnvatamant pentru programul de master in MANAGEMENTUL STRATEGIC AL

. ACHIZITIILOR este elaborat conform rigorilor impuse de Standardul de calificare Master in Stiinfe

Economice,nivelul calificérii 7 CNC, Domeniul de formare profesionald: 0413 Business si administrare, aprobat

prin ordinulMinisterului Educatiei si Cercetarii nr. 133/2023, si Standardul de calificare pentru programul de

studii 0413.3 Achizitii, nivelul calificdrii 6 CNC, aprobat prin ordinul Ministerului Educatiei si Cercetarii nr.

137/2023. Acestaeste in concordantd cu orientirile internationale specificate de Clasificarea Internationald

Standard a Educatiei (ISCED-F 2013), elaboratd de Comisia Europeana, si cu Standardele si liniile directoare

pentru asigurarea calitatiiin Spatiul European al [Invatamantului Superior (ESG) din 2015. Prin implementarea

componentelor temporale, formativa, de acumulare si de evaluare, conforme Planului-cadru pentru studii
superioare de licentd si de master

si integrat, aprobat prin Ordinul Ministerului Educatiei si Cercetdrii nr. 120/2020, se asigurd o pregétire
academicade inalti calitate si relevantd pentru nevoile pietei si ale mediului de afaceri.

La elaborarea programului de studii pentru Managementul Strategic al Achizitiilor, s-a acordat o atentie
deosebitd integrarii bunei practici nationale si internationale in domeniul achizitiilor si aproviziondrii.
Experientaacumulata de cadrele stiintifico-didactice §i didactice in cadrul proiectelor ErasmusV "Introducerea
invatarii bazate pe probleme in Moldova: Spre consolidarea competitivitatii si sanselor de angajare ale
studentilor" (PBLMD), "Reinforce entrepreneurial and digital skills of students and teachers to enhance the
modernization ofhigher education in Moldova" (ReSTART) si "Developing and improving the STEAM skills
of students teachersfor curriculum innovation and sustainable development of higher education institutions and
local businesses" (Skills4future) a fost valorificatd in mod eficient in procesul de elaborare a programului.

In procesul de elaborare a programului de studii MANAGEMENTUL STRATEGIC AL
ACHIZITIILOR au fost analizate programele de studii si planurile de invatamant oferite de mai multe
universitati de prestigiu dinstraindtate, asigurandu-se compatibilitatea programelor si pentru a identifica
premisele necesare pentru potentialemobilitati academice.

5. Evaluarea asteptirilor sectorului economic si social / Assessing the expectations of the
economic and social sectors
La formularea competentelor au fost identificate asteptdrile angajatorilor din sectorul economic si
social,exploatand contactele existente ale departamentului, Scolii Masterale de Excelentd in Economie si
Business/facultatii si ASEM.
in evaluarea asteptirilor s-a tinut cont de urmétoarele:
- studierea prevederilor cadrului normativ si regulator cu referire la procesele educationale in
invatamantul superior, inclusiv Cadrul National al Calificarilor si Cadrul European al
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Calificarilor. Aceasta a asigurat alinierea competentelor dezvoltate in cadrul programului cu
standardele si cerinteleimpuse la nivel national si european;

- studierea regulamentelor interne, procedurilor, fiselor de post, din diferite organizatii/institutii,
angajatori potentiali;

- evaluarea necesitatilor pietei, aplicand diverse metode de cercetare, inclusiv interviuri cu
reprezentantii companiilor si analize ale trendurilor in domeniul achizitiilor si aprovizionari.;

- identificarea asteptarilor angajatorilor fatd de specialistii din domeniul achizitiilor prin
intermediul feedback-ului direct sau al colaborarii cu organizatii din sectorul privat si public.

6. Consultarea partenerilor in procesul de elaborare a programului de studii (angajatori,
profesori,absolventi, studenti etc.) / Consuliing the partners in the process of developing the
study programme

Programul de studiu de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR este adaptat
la schimbari prin consultarea partilor interesate - angajatori, profesori, absolventi, studenti etc.

Procesul de corelarea cu cerintele specifice mediului de afaceri s-a realizat prin:

- identificarea si contactarea companiilor si organizatiilor relevante din domeniul achizitiilor si
aprovizionarii, pentru a implica expertii si profesionistii din industrie in procesul de elaborare a
programului de studii;

- comunicarea/consultarea in cadrul evenimentelor organizate de ASEM (mese rotunde, seminare,
ateliere de lucru, simpozioane, concursuri economice studentesti etc.);

- colectarea de opinii, sugestii si experiente din partea partenerilor din industrie cu privire la
cerintelesi tendintele din domeniul achizitiilor si aproviziondrii, pentru a asigura relevanta si
actualizarea continud a programului de studii;

- evaluarea nevoilor si cerintelor specifice ale partenerilor din industrie in ceea ce priveste
competentele si abilitétile absolventilor programului de studii, pentru a asigura alinierea acestora
cucerintele pietei muncii;

- utilizarea feedback-ului si a sugestiilor primite de la partenerii din mediul real pentru a ajusta si
imbunatati continutul, structura si metodologiile de predare ale programului de studii;

- stabilirea de parteneriate si colabordri pe termen lung intre ASEM si companii din domeniul
achizitiilor si aproviziondrii, pentru a asigura un schimb continuu de expertiza si pentru a sprijini
pregitirea si plasarea absolventilor pe piata muncii.

Consultarea cadrelor didactice s-a desfisurat in cadrul sedintelor departamentului Management si
Antreprenoriat si ale Scolii Masterale de Excelentd in Economie si Business, beneficiind de experienta si
expertizalor in domeniul Managementului Strategic al Achizitiilor. Cadrele didactice au oferit feedback si
sugestii cu privire la continutul, structura si metodologiile de predare ale programului de studii, contribuind
astfel la imbunitatirea calitatii si relevantei acestuia.

De asemenea, s-au purtat discutii cu absolventii programului de studii de licenta 0413.3. Achizitii,
precumsi cu cei de la programul de master Administrarea Afacerilor. Opiniile si experientele acestora au fost
valorificatein procesul de consultare, oferind perspective valoroase asupra modului in care programul de studii
poate fi adaptat pentru a raspunde mai bine nevoilor si cerintelor din domeniul achizitiilor si aprovizionarii.

7. Relevanta programului de studii pentru piata fortei de munci/ Relevance of the study
programme for the labour market

Relevanta programului de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR rezultd din
obiectivele stabilite in strategiile nationale: Strategia nationald de dezvoltare ,,Moldova Europeana 20307,
Conceptul Strategiei de dezvoltare a educatiei “Educatia 2030” si in strategiile institutionale: Planul strategic
de dezvoltare al ASEM, Strategia de internationalizare a ASEM, care etaleaza imperativitatea forfei de munca
calificatd, cu studii superioare in general, dar si in domeniul achizitiilor, in particular.

Absolventii programului de studii master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR obtin
cunostinte aprofundate si competente practice necesare pentru a desfdsura activitéi legate de achizitii intr-o
intreprindere sau organizatie, si anume: planificarea, organizarea si monitorizarea procesului de achizitii,
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inclusiv de achizitii publlce negomerea contlactelor cu furmzorn monitorizare stocurllor a51gurarea
sistemelor de finregistrare pentru monitorizarea circulatiei de marfuri; supravegherea tranzactiilor de
cumpdrare, stocare si distributie; stabilirea si coordonarea procedurilor administrative zilnice, supravegherea
recrutirii si dezvoltarii personalului din domeniul achizitiilor.

8. Posibilititile de angajare a absolventilor /Employment opportunities for the graduates

Absolventii programului de studii superioare master MANAGEMENTUL STRATEGIC AL
ACHIZITIILOR au o gamd largd de optiuni de cariera disponibile, inclusiv in sectoare precum productie,
comert,servicii, logisticd, consultanta si sectorul public.

in conformitate cu Clas1ﬁcatorul Ocupatiilor din Republica Moldova (CORM 006-14), absolventii
programului de studii superioare de master MANAGEMENTUL STRATEGIC AL ACHIZI TIILOR sunt pregétiti
pentru a detine urmatoarele ocupatii posibile:

132412 Manager (sef/sefa) aprovizionare

132413 Manager (sef/sefd) aprovizionare si distributie132414 Manager (sef/sefd) distributie

132427 Sef/§efé birou in aprovizionare, transport depozitare si distributie de marfuri 132433 Sef/sefd
departament in aprovizionare, transport, depozitare si distributie de marfuri132435 Sef/sefa depozit

132436 Sef/sefa directie in aprovizionare, transport depozitare si dlstrlbutle de marfuri 132447
Sef/sefa punct in aprovizionare, transport, depozitare si distributie de marfuri 132451 Sef/sefa serviciu in
aprov1zronare transport, depozitare si distributie de marfuri132452 Sef/sefd statie in aprovizionare, transport,
depozitare si distributie de marfuri 214942 Specialist/specialista aprovizionare tehnico-materiala

242219 Expert/expertd in achizitii publice 242224 Specialist/specialistd in achizitii publice.

9. Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului program
de studii / Admission of diploma holders to studies after the completion of the respective study
programme

Competentele, deprinderile si cunostintele dobandite pe parcursul studiilor superioare de master (ciclul

1I/nivelul 7 ISCED) pot fi aprofundate prin continuarea studiilor la programele de doctorat (nivelul 8 ISCED)
asigurandu-se educatia si dezvoltarea profesionald continud a absolventilor, in concordanta cu nevoile
societitii manifestate pe piata fortei de munca.

EXPLANATORY NOTE

1. Description of the Study Programm

Profile of the professional/master's program: The study/master's program STRATEGIC
PROCUREMENT MANAGEMENT is enrolled in the fundamental field of science, culture, and technique 04
BUSINESS, ADMINISTRATION AND LAW, the general field of study 041 ECONOMIC SCIENCES, the field
of professionaltraining 0413. BUSINESS AND ADMINISTRATION and is following the Nomenclature of
professional training fields and specialties in higher education, approved by HG no. 482 of 28.06.2017,
Framework plan for undergraduate (cycle 1), Master's (cycle II) and integrated higher studies approved by
MEEC Order no. 120 of 10.02.2020, Education Code of the Republic of Moldova no. 152 of July 17, 2014,
Regulation on the organizationand conduct of higher Master's studies - cycle II of February 16, 2022.

The key features of the STRATEGIC MANAGEMENT OF PROCUREMENT degree/Master's
program are:

Form of organization: full-time education, the duration of studies is two years,Study credits: 120 ECTS
credits,

Language of study: Romanian.

Holders of bachelor's degrees or an equivalent document of studies and holders of higher
educationdiplomas can apply for Master's studies in the given program.

Upon successful completion of STRATEGIC MANAGEMENT OF PROCUREMENT Master's
program,graduates are awarded a prestigious certification: a Master's degree in economic sciences. This title,
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'"Master'sin Economic Sciences, is a certification of high level of education and expertise gained through this
program.

2. The knowledge, skills and competences provided by the programme of study

TRANSVERSAL TC 1. Creative idea generation and problem solving
COMPETENCES (TC) |TC 2. Carrying out tasks set autonomously and responsibly
TC 3. Communication, collaboration and teamwork
TC 4. Effective use of digital technologies
TC 5. Adapting quickly and effectively to change/ Agility
TC 6. Personal and professional development
TC 7. Partnership development.
GENERAL GC 1. Application of economic mechanisms and major economic concepts
COMPETENCES (GC) \GC 2. Organise activity according to the legal framework for business
GC 3. Analysing data and information from various functional areas of business
GC 4. Making decisions to resolve and identify optimal solutions
GC 5. Respect the principles of professional ethics
GC 6. Developing and implementing strategies to ensure sustainable development
PROFESSIONAL PC 1. Developing the organisation's procurement and supply strategies and
COMPETENCES policies
(PC) PC 2. Management of procurement activity
\PC 3. Determining procurement needs
PC 4. Development of the procurement plan
PC 5. Establish and develop sustainable relationships with suppliers
\PC 6. Negotiating tenders/contracts and cooperating with suppliers
PC 7. Supply chain management
PC 8. Inventory management
PC 9. Procurement risk assessment and diagnosis
PC 10. Procurement Process Management
\PC 11. Staff management and development
\PC 12. Monitoring supply and resource consumption/development

3. The objectives of the study programme, including the compliance with the mission of the

university

The mission of the Academy of Economic Studies of Moldova is to create new knowledge and to train
highly qualified specialists in the most diverse fields of economic sciences, as well as in other related areas,
capabled participating as entrepreneurs and active and productive workforce in a competitive market and as
responsibledtizens in a democratic and changing society.

In accordance with ASEM's mission and strategic objectives, stipulated in the ASEM Charter, ASEM
Statutes, ASEM Strategic Development Plan, ASEM Research Strategy, ASEM Internationalisation Strategy
andother national normative acts, the Strategic Acquisition Management study programme is oriented towards
generating the necessary knowledge and skills, respecting institutional traditions, promoting national and
universal scientific, cultural and scientific values.

The overall objective of the STRATEGIC PROCUREMENT MANAGEMENT degree programme is
fo prepare compelitive and specialized procurement professionals capable of effectively managing
procurementprocesses and strategies in a variety of organizational environments, both in the business and
public sectors.

Building on the general objective, the STRATEGIC PROCUREMENT MANAGEMENT master
programme has the following specific training objectives:

- todevelop knowledge and skills in the field of strategic procurement management by providing a

broad and up-to-date theoretical and practical framework;
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- o gain an in- dep{h understandmg of rhe processes and rechmques used in procuremenr and
sourcing, including their integration into organisational strategy, to ensure effective alignment
withorganisational objectives,

- developing the ability to analyse and evaluate procurement-specific information to facilitate
informed and effective decision making in relation to market, supplier and risk assessment
associated with procurement processes.

- training and development of communication and negotiation skills necessary to establish effective
relationships with suppliers and other stakeholders;

- promoting awareness of ethical and responsible procurement issues, and encouraging the
application of these principles in practice.

- developing a proactive and results-oriented attitude and teamwork skills;

- structuring educational approaches around the concept of "learning by doing" and developing
practical skills;

- use of modern training techniques, including the development of creativity.

4.  Adjusting the programme of study to the international trends in the domain

The curriculum for the Master's programme in STRATEGIC PROCUREMENT MANAGEMENT is
developed in accordance with the requirements of the Qualification Standard for the Master's programme in
Economic Sciences, qualification level 7 CNC, Training field: 0413 Business and Administration, approved by
the order of the Ministry of Education and Research No. 133/2023, and the Qualification Standard for the
studyprogramme 0413.3 Procurement, qualification level 6 CNC, approved by the order of the Ministry of
Education and Research No. 137/2023. It is in line with the international guidelines specified by the
International StandardClassification of Education (ISCED-F 2013), developed by the European Commission,
and the Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG) of
2015. By implementing the temporal, formative, accumulation and assessment components, in accordance with
the Framework Plan for Bachelor and Master and Integrated Higher Education, approved by the Order of the
Ministry of Education andResearch No. 120/2020, a high quality academic preparation and relevance to the
needs of the market and the business environment is ensured.

In developing the Strategic Procurement Management curriculum, particular attention has been paid
tothe integration of national and international best practice in procurement and sourcing. The experience
gained by the scientific and teaching staff in the ErasmusV projects "Introducing problem-based learning in
Moldova: Towards strengthening the compeltitiveness and employability of students" (PBLMD), "Reinforce
entrepreneurialand digital skills of students and teachers to enhance the modernization of higher education in
Moldova" (ReSTART) and "Developing and improving the STEAM skills of students teachers for curriculum
innovation andsustainable development of higher education institutions and local businesses" (Skills4future)
was effectively harnessed in the programme development process.

In the process of developing the STRATEGIC MANAGEMENT OF BUSINESS study programme, the
study programmes and curricula offered by several prestigious universities abroad were analysed to ensure
compatibility of programmes and to identify the necessary prerequisites for potential academic mobility.

5. Assessing the expectations of the economic and social sectors

In formulating the competences, the expectations of employers in the economic and social sector were
identified, exploiting existing contacts of the department, the Master School of Excellence in Economics and
Business/Faculty and ASEM.

The following were taken into account in assessing expectations:

- Studying the provisions of the normative and regulatory framework with reference to
educational processes in higher education, including the National Qualifications Framework
and the EuropeanQualifications Framework. This ensured that the competences developed in
the programme were aligned with national and European standards and requirements;

- studying internal regulations, procedures, job descriptions, from different
organisations/institutions, potential employers,;
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- assessing market needs, applymg various research methods, mcludzng interviews with company
representatives and analysis of trends in procurement and supply;

- identifying employers' expectations of procurement professionals through direct feedback or
collaboration with private and public sector organisations.

6. Consulting the partners in the process of developing the study programme

The Master's programme in STRATEGIC PROCUREMENT MANAGEMENT is adapted to changes
through consultation with stakeholders - employers, teachers, graduates, students, etc.

The process of linking to the specific requirements of the business environment has been achieved by:

- Identifying and contacting relevant companies and organisations in the field of purchasing and

sourcing to involve industry experts and professionals in the curriculum development process,

- communicating/consulting at events organised by ASEM (roundtables, seminars, workshops,
symposia, student business competitions, elc.);

- collecting opinions, suggestions and experiences from industry partners on requirements and
trendsin the field of purchasing and sourcing to ensure the relevance and continuous updating of
the studyprogramme;

- assessment of the specific needs and requirements of industry partners in terms of skills and
competences of graduates of the degree programme to ensure their alignment with labour market
requirements;

- using feedback and suggestions received from real-world partners to adjust and improve the
content, structure and teaching methodologies of the study programme,

- Establishing long-term partnerships and collaborations between ASEM and companies in the
procurement and supply sector to ensure a continuous exchange of expertise and to support the
preparation and placement of graduates in the labour market.

The consultations of academics took place during the meetings of the Management and
EntrepreneurshipDepartment and the Master School of Excellence in Economics and Business, benefiting from
their experience and expertise in the field of Strategic Purchasing Management. The academics provided
feedback and suggestions on the content, structure and teaching methodologies of the study programme, thus
contributing to improving itsquality and relevance.

Discussions were also held with the graduates of the 0413.3. Purchasing undergraduate programme
as well as those of the Business Administration Master programme. Their views and experiences were valued
in theconsultation process, providing valuable insights on how the study programme can be adapted to better
respondto the needs and requirements in the field of purchasing and sourcing.

7. Relevance of the study programme for the labour market

The relevance of the Master's programme STRATEGIC PROCUREMENT MANAGEMENT results
fromthe objectives set out in the national strategies: the National Development Strategy "European Moldova
2030", the Concept of the Education Development Strategy "Education 2030" and in the institutional
strategies: the ASEM Strategic Development Plan, the ASEM Internationalization Strategy, which highlight
the imperative of aqualified workforce with higher education in general, but also in the field of procurement in
particular.

Graduates of the Master's degree programme STRATEGIC PROCUREMENT MANAGEMENT gain
thein-depth knowledge and practical skills required to carry out procurement-related activities in an enterprise
or organisation, namely: planning, organising and monitoring the procurement process, including public
procurement; negotiating contracts with suppliers; monitoring stocks; providing recording systems for
monitoring the movement of goods; supervising purchasing, storage and distribution transactions; establishing
and coordinating daily administrative procedures, supervising the recruitment and development of
procurementstaff.

8. Employment opportunities for the graduates
Graduates of the STRATEGIC PROCUREMENT MANAGEMENT master's degree programme have a
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wide range of career opfzons avazlable mcludmg in secfors Such as manufacfurmg, trade, services, loglsncs
consulting and the public sector.

According to the Classification of Occupations of the Republic of Moldova (CORM 006-14), graduates
of the master's degree programme STRATEGIC PROCUREMENT MANAGEMENT are prepared to hold the
Jollowing possible occupations:

132412 Manager (Head) procurement

132413 Manager (Head) Supply and Distribution132414 Manager (Head) Distribution

132427 Office manager in supply, transport, storage and distribution of goods 132433 Head of
department in supply, transport, storage and distribution of goods 132435 Head of warehouse

132436 Head of department in supply, transport, storage and distribution of goods 132447 Head of
department in supply, transport, storage and distribution of goods132451 Head of department in supply,
transport, storage and distribution of goods 132452 Head of station in supply, transport, storage and
distribution of goods 214942 Specialist in technical and material supply

242219 Procurement expert

242224 Procurement specialist

9. Admission of diploma holders to studies after the completion of the respective study programme
The competences, skills and knowledge acquired during the Master studies (cycle I/ ISCED level 7)
canbe deepened through further studies in doctoral programmes (ISCED level 8) ensuring the continuous

educationand professional development of the graduates, in line with the needs of society manifested in the
labour market.
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